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UNDERSTANDING PROJECT SEARCH

Understanding Project SEARCH
What is Project SEARCH?

What are the goals of the program?

The Project SEARCH High School
Transition Program is a unique,
business led, one year school-towork program that takes place
entirely at the workplace. Total
workplace immersion facilitates a
seamless combination of classroom
instruction, career exploration and
hands-on training through worksite
rotations. Project SEARCH is an
unpaid internship experience.

The goal for each student intern is
gaining competitive employment.
The program provides real-life work
experience combined with training in
employability and independent living
skills to help youth with disabilities
make successful transitions from
school to productive adult life. The
Project SEARCH model involves
an extensive period of training
and career exploration, innovative
adaptations, long-term skills
training and continuous feedback
from teachers, skills trainers and
employers. At the completion of
the training program, students
with disabilities can be employed
in nontraditional, complex and
rewarding jobs.

Where will the program take place?
The program is offered in Ingham
County at two locations: MSU at
Owen Hall and the Ottawa Building at
the State of Michigan.
Who is eligible to participate?
Students who are 18 years old or
older, have an IEP and a desire to
work are able to apply to participate
in the program. This program is
intended for students who will
be completing their final year
of education. Access to reliable
transportation is essential to be
successful in Project SEARCH.

www.inghamisd.org
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KEY DATES / DEADLINES
Key Dates/Deadlines
DECEMBER:

Wednesday, December 13, 2017
Project SEARCH Informational Night
Ingham ISD, Thorburn Education Center
6:00 pm - 7:00 pm
Snow date: December 14

JANUARY:

Wednesday, January 31, 2018
Applications due to Ingham ISD from local districts

MARCH:

Wednesday, March 14, 2018
Skills Assessment and Interview Day
Ingham ISD, Thorburn Education Center
Wednesday, March 28, 2018
Letters of acceptance issued to applicants

APRIL:

Wednesday, April 25, 2018
Project SEARCH Intern Orientation Night
Michigan State University, Owen Hall
5:30 pm - 7:30 pm

MAY:

Wednesday, May 9, 2018
Project SEARCH Intern Orientation Night
State of Michigan
Time: TBD

JUNE/AUGUST:

Project SEARCH “Readiness Workshop”
and Travel Training

AUGUST:

Amendments or new IEPs completed
Monday, August 27, 2018
First day of Project SEARCH!
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KEY INFORMATION
Key Information
The goal of Project SEARCH is
to help the student intern gain
competitive employment in an
integrated setting. Employment
in an integrated setting (that is,
working alongside coworkers with
and without disabilities) is:
• Year-round work (not
seasonal employment)
• 14 hours/week or more
• Minimum wage or higher
Project SEARCH is a businessled program. This means
that students learn relevant,
marketable skills while immersed
in the business. The businesses
are active partners, participating
without subsidies.
True collaboration among
partner agencies is essential.
This leads to seamless transition
services and sustainability
through braided funding
streams. True collaboration
requires a willingness among
partner organizations to share
resources and adapt policies and
procedures. The following are
active partners:

The program focus is on serving
young adults with a variety
of developmental disabilities
(acquired before age 22) such
as intellectual disability, visual
impairment, hearing impairment,
orthopedic impairment and
autism.
Program participants experience
total immersion in host businesses.
Student interns are onsite at the
business each school day for a
minimum of six hours for an entire
academic year.
Community partners provide
consistent, onsite staff including
a special education teacher from
Ingham ISD and Skills Trainers.
Project SEARCH graduates receive
effective follow-along services to
retain employment.
Each Project SEARCH program site
has a licensing agreement signed
with Project SEARCH through
Cincinnati Children’s Hospital
Medical Center, which is the
flagship program.

		 Michigan Rehabilitation
Services
		 Peckham Industries
		 State of Michigan
		 Bureau of Services for
			 Blind Persons
		 Community Mental Health
Clinton, Eaton, Ingham
		 Michigan State University

www.inghamisd.org
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FREQUENTLY ASKED QUESTIONS

Frequently Asked Questions
What does it mean to be a Project
SEARCH intern?
An intern is a student who has been
accepted into the Project SEARCH
Program, has a strong desire to work,
is entering their final year of school,
has manageable behavioral challenges
and is eager to gain employment
through an unpaid work experience.
Students in the program will be
referred to as interns by sponsoring
parties as well as by coworkers during
the program. They will be expected
to participate in the host business
culture and do their best to uphold
the business vision, mission and all
policies/procedures.
If a student is interested in Project
SEARCH, what should the student
do?
Students should contact their high
school special education teacher
or district’s special education
director. They will provide you with
application information.
Why is this considered a student’s
last year of school?
The goal of Project SEARCH is to
provide interns with marketable
and transferable skills that lead
to employment. Interested
students should anticipate earning
employment opportunities once
they have completed their internship
experience.
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What school calendar schedule will
student interns follow with Project
SEARCH?
Interns participating in the program
will follow the Ingham ISD school
year calendar. This calendar can be
found by visiting www.inghamisd.org.
What are the daily hours for
Project SEARCH?
Interns are expected to work
at their job placement site from
8:00 am to 2:30 pm each work
day. These times do not include
transportation.
How do student interns get to
Project SEARCH each day?
Interns are responsible for their
own transportation either through
personal or public transportation.
Project SEARCH does not provide
transportation except for in extreme
circumstances. Travel training
opportunities will be available the
summer before the program begins.
Will participants still be considered
a student at their current school/
district?
The Project SEARCH program is a
capstone experience for students.
As such, Ingham ISD will become
responsible for implementing the
student’s IEP as the operating district.

FREQUENTLY ASKED QUESTIONS

Frequently Asked Questions
Are program participants required
to work with certain agencies in
order to comply with the program’s
structure?
Yes. Of the participating partners,
interns are required to have open
cases with Michigan Rehabilitation
Services and understand that Ingham
ISD will serve them as their operating
school district. Based on the intern’s
need, other partners may provide
additional support.

If I have more questions regarding
Project SEARCH, who should I
contact?
The coordinator of the programs
is Sarah Winslow, Ingham ISD’s
Transition Director. She can be
reached at swinslow@inghamisd.
org. Additionally, questions
may be directed to Kelly SweetHouse, Administrative Assistant at
ksweet-house@inghamisd.org or
517.244.1314.

www.inghamisd.org
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APPLICATION PROCESS

Application/Interview Process
Where can potential student interns
find an application?
Applications can be found by
visiting the Project SEARCH section
of the Ingham ISD website www.
inghamisd.org/academic-services/
specialeducation/transitionprograms-and-services/.

•

Completed Application Packet

•

Shot/Immunization Record

•

Copy of current Individual
Education Program (IEP)
including Transition Goals

•

Applications are due on January 31,
2018.

Current Evaluation Team Report
*Include Most Recent Math and
Reading Scores/Grade Levels

•

High School Transcript

How do interested individuals turn
in applications?

•

Transcript from any other formal
training

•

Attendance Record

•

Work Based Learning Experience
Evaluation if available

When do interested individuals
submit applications?

Applications may be submitted to
the student’s special education
caseload teacher or sent directly to:
Kelly Sweet-House
Ingham ISD
2630 West Howell Road
Mason, MI 48854
ksweet-house@inghamisd.org
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What additional information and
forms do students need to submit
with their applications?

Once the application has been
submitted, applicants will be notified
by letter that they have been invited
to the next step of the application
process. The next step is a skills
assessment evaluation as well as an
interview. Based upon the student’s
performance during the skills
assessment, the student will then
learn if he or she has been accepted
into the program.

SKILLS ASSESSMENT DAY

Skills Assessment Day
Where does the Skills Assessment
Day take place?
The Skills Assessment Day will take
place at Ingham ISD on March 14,
2018.
What happens during the Skills
Assessment Day?
Applicants rotate through various
tasks that may assess fine motor
skills, problem-solving skills and
organizational abilities. There is
no need to practice or prepare for
this section of the assessment. The
goal for this portion of the skills
assessment is to learn how applicants
would react in certain situations, if
they would feel comfortable asking
for help, or be able to identify who to
ask for assistance.
Additionally, applicants will
participate in an interview where
they will be asked questions by
Project SEARCH staff. Questions will
relate to the applicant’s work ethic,
attendance, future goals and their
social skills.

What should applicants plan or
prepare for in regard to the Skills
Assessment day?
Applicants should treat this
experience as they would a
traditional job interview. They should
wear business professional attire and
come prepared to answer (and ask)
questions. Portfolios are welcomed,
but not necessary.
Are parents part of this day?
Parents are welcome to wait in the
lobby area during the applicant’s
interview.
How long does the day last?
Most assessments take two to three
hours to complete. All applicants will
have a scheduled appointment time.
After the Skills Assessment Day,
what happens next?
Based on the applicant’s
performance during both the skills
assessment and the interview, a
letter of acceptance or denial will
be issued on Wednesday, March 28,
2018. This letter will be mailed to the
applicant’s home.

www.inghamisd.org
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AFTER ACCEPTANCE TO THE PROGRAM

After Acceptance To The Program
What do applicants do once they are
accepted into the program?

What happens at the New Intern
Orientation meeting?

After receiving an acceptance letter,
applicants will be invited to an
orientation-specific meeting that will
outline all the requirements (such as
drug screening, tuberculosis testing,
background check, etc.) and other
meetings interns must attend prior to
their first day of work.

During this meeting, interns will be
introduced to all the Project SEARCH
partners and will walk through the
requirements leading up to the first
day of work at either MSU or the
State of Michigan.

Do program participants need to
attend all the support meetings
leading up to the first day as a
Project SEARCH Intern?
Yes, it is a requirement to attend all
support meetings prior to the start
of Project SEARCH. It is also required
for student interns to complete all
required “new employee” mandates
(background checks, etc.) as
determined necessary by the host
business.
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Why do students need an open
case with Michigan Rehabilitation
Services (MRS) or the Bureau of
Services for Blind Persons (BSBP)?
MRS and BSBP are Project SEARCH
partners and interns receive their
services, so a case will need to
be opened. MRS or BSBP will be
proactively supporting the student
interns throughout their entire
Project SEARCH experience.
Every intern will have the benefit of
receiving support prior to starting the
internship.

AFTER ACCEPTANCE TO THE PROGRAM

After Acceptance To The Program
Why do student interns need to
complete and pass a background
check?

What happens at Michigan State
University or State of Michigan’s
Intern Orientation?

As a Project SEARCH participant,
interns must follow either Michigan
State University or the State of
Michigan’s rules and expectations for
their employees. This may include a
background check.

During the Intern Orientation,
student interns must follow either
Michigan State University or the State
of Michigan’s rules and expectations
for their employees.

Why do student interns need to
have a new IEP meeting prior to
starting Project SEARCH?
In order to be in compliance with
Project SEARCH program guidelines,
all student interns must complete
an amendment or have a new IEP
prior to the start of their internship
experience.

Once the internship starts, students
will receive a student handbook
that will outline expectations and
procedures relative to their conduct
as a Project SEARCH participant. The
handbook will discuss dress code,
attendance expectations, lunch
options, etc.

www.inghamisd.org

11

CONTACT INFORMATION

Project SEARCH Contact Information
For daily issues, including absences, classroom questions, urgent student
messages and/or emergencies, please contact:
Nic Bond
MSU Instructor
616.426.9137
nbond@inghamisd.org

Alana Anderson
State of Michigan Instructor
517.819.1703
asanderson@inghamisd.org

For issues directly related to concerns with internship placement, behavioral or
emotional concerns and/or performance, please contact:
Michael Zivsak
School Social Worker
517.281.5935
mzivsak@ingahmisd.org
Project SEARCH has numerous community agencies involved that dedicate time
and resources to promote intern success:
Ingham Intermediate
School District
Sarah Winslow
Director, Transition Services
517.244.1210
swinslow@inghamisd.org

Michigan Rehabilitation
Services (MRS)
Rachel Bridgett
Vocational Counselor
517.335.7420
bridgettr@michigan.gov

Peckham, Inc.
Daniel Quine
Supervisor, Skills Trainers
517.420.1380
dquine@peckham.org

Bureau of Services for
Blind Persons
Rosemarie Van Ham
Vocational Counselor
517.335.0254
vanhamr@michigan.gov

Community Mental Health (CMH)
Contact TBD
517.346.8200
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CHECK IT OUT

CHECK IT OUT!
A new program for transition students in the Ingham Intermediate School
District service area!
What is Project SEARCH?
The Project SEARCH High School Transition Program is a unique, business led,
one year school-to-work program that takes place entirely at the workplace.
Total workplace immersion facilitates a seamless combination of classroom
instruction, career exploration and hands-on training through worksite
rotations.
Where will the program take place?
Ingham ISD offers two Project SEARCH programs - one at Michigan State
University and one at the State of Michigan.
Who is eligible to participate?
Students who are 18 years old or older, have an IEP, are entering their final
year of school and have a desire to work are able to apply to participate in
the program. Access to reliable transportation is essential to be successful in
Project SEARCH.
What are the goals of the program?
The goal for each student participant is gaining competitive employment.
The program provides real-life work experience combined with training in
employability and independent living skills to help youth with disabilities
make successful transitions from school to productive adult life. The Project
SEARCH model provides an extensive period of training and career exploration,
innovative adaptations, long-term job coaching and continuous feedback from
teachers, skills trainers and employers. As a result, at the completion of the
training program, students with intellectual disabilities can be employed in
non-traditional, complex and rewarding jobs.
For questions, please contact Sarah Winslow, Director of Transition Services at
517.244.1210.
Sponsored by:

Michigan Department of Health & Human Services

State of Michigan Project SEARCH
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Project | SEARCH
Project SEARCH brings a successful national program
for young adults with developmental disabilities
to multiple program sites in Michigan. Participants
will experience classroom and on-the-job
learning in a variety of settings.

For more information:
www.inghamisd.org
Kelly Sweet-House
Administrative Assistant
Student Support Services
517.244.1314
ksweet-house@inghamisd.org
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