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Presenter
Presentation Notes
We have a lot of WBL information for you today, and the overall goal of this session is to help give a really deep understanding of the new WBL continuum, give you confidence in deciphering which activities qualify as WBL and which do not, and to help teach you – so you can coach teachers – how to discern which category a WBL experience fits into. To do that, we’ve got several activities planned:  First, we’re going to spend some time diving into the continuum, how it was developed and what changes are there as compared to the former model. Then we’re going to give you opportunities in small groups to practice identifying and categorizing WBL experiences using a new support tool that we have for you and teachers to use.  We’re also going to talk more about virtual WBL ideas, and we have some other guests who will show you some examples in action. Finally, you’re going to get a chance to see more information on the CTEIS data reporting system and then we’ll have an interactive game that will help you assess your own level of learning and give you ideas to take back to your staff. 
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Agenda 



Early Exposure = Better Preparation

Presenter
Presentation Notes
To fully understand the new WBL continuum model, we need to start with a little background on its development and how it’s situated within the larger picture of career development in our state. When Michigan legislators passed updates to The Revised School Code in 2018 requiring the creation of a model for career development and career education K-12, their intention was to provide more robust awareness and exploration opportunities for our students so they would be better prepared to make informed career decisions. 




   

Presenter
Presentation Notes
The Michigan Career Development Model was born, and in it there are grade level bands identified that fit within three career development categories: career awareness, career exploration, and career preparation. The learning targets and strategies outlined in each category build in rigor and intensity.




    

Presenter
Presentation Notes
However, this doesn’t mean that just because a student has done some career awareness activities in grades K-3, that they can “check the box” and have completed all the career awareness that ever needs to be done. We understand that career development is cyclical in nature. 
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Presenter
Presentation Notes
Because initial awareness and exploration activities are centered around the six career zones, as students progress and become more focused on one specific zone, they will cycle back through those phases of development to hone in on an individual profession.  




   

Presenter
Presentation Notes
For example, a student who likes working with and helping others may have first narrowed their interest down to the Human Service and Health Science career zones by middle school, but those zones are very broad and filled with hundreds of different career options. After more exploration, our student narrows their interest to the medical field, but doesn’t want to work on patients. They need to go back through the exploration category again to learn more about what careers fit their strengths and abilities before they can complete deeper preparation activities. 




  

Presenter
Presentation Notes
The WBL continuum is built on this foundation and the idea of cyclical career development.




  

Presenter
Presentation Notes
The goal of WBL is two-fold:  to create more robust career development experiences for students and to help teach and allow for application of career ready practices.  




    

Presenter
Presentation Notes
The best way to really know if you want to pursue a particular career is to try it on for size. WBL gives students an opportunity to determine if their career goals are a good fit, and in some higher level, more robust experiences, they may also be able to put into practice some job skills or training at the work site. 



  

Presenter
Presentation Notes
As parents and educators, we have heard how badly employers need people with professional workplace, or “soft” skills – people who will show up on time, be prepared to work, who take initiative, have a strong work ethic, and are eager to learn. The best way to assess these skills is through actual implementation, and the truest way to do that is through work experiences and interaction with, and feedback from, an employer. 




 

Presenter
Presentation Notes
The WBL continuum includes a fourth major category, one more than the career development model, to account for these richer experiences in which a student can actually complete training and work on-the-job. 




 

Presenter
Presentation Notes
So, let’s take a look at the continuum. First, it’s important to note that this is a continuum and why that title is so important. Every student that you work with is different, has different needs and skills, and will develop at a different pace. The idea of a continuum acknowledges that there can be several points along the path and that not every student will move in lockstep, nor will they all utilize all the different opportunities for various reasons. What is important is that we aim to build a full continuum so that we can offer a variety of opportunities to meet the needs of all of our learners.




  

Presenter
Presentation Notes
To do that, it’s vital that we understand each category. We’ve provided you with a template under the CIP Self-Review link on our website, which also functions as a continuum planning tool. I would encourage you to have teachers begin to review their current continuum opportunities and plan for the future by asking them to begin filling this out and then do some self-reflection to see where there are gaps and where they might focus on improvements. I’d be happy to share an example of a completed form with you as well and will make that available to you after our workshop. 



1 or 2

Presenter
Presentation Notes
I also want to acknowledge that building a continuum takes time, so think of this as a blueprint for the house you want to build someday. It’s a home-improvement framework of sorts. 
My husband and I bought his family home – that had been built in the late 1800s - with the idea of fixing it up…just like all those cool shows on HGTV. Well, I can tell you that we’ve lived there for 18 years and have done a lot of the work ourselves – and we’re still not done! And just like home repairs take time when you’re living in the house you’re updating, creating new opportunities within your program and building quality relationships is a slow and steady process. I would ask teachers to aim for one or maybe two new opportunities a year.




Go Virtual!

Presenter
Presentation Notes
And I also want to acknowledge that this is a very unusual year. You may be wondering if your teachers can even offer the same opportunities they may have had in the past. Please let me reassure you that in OCTE we completely understand! Later today we’ll talk about some new updates for you around virtual WBL that your staff might be able to explore this year.




WBL 
Continuum 

Involves an Industry Partner 
or Employer?

Centers Around CTE Task or 
Competency?

Sustained or On-going?

Presenter
Presentation Notes
Finally, before we can talk about the categories in the continuum, we need to have a shared understanding of the required components of WBL that are outlined in Perkins V. All three of these components must be in place for the experience to be classified as WBL.

Perkins V describe WBL as …sustained interactions with employers or community professionals in real workplace settings, to the extent practicable, or simulated environments at an educational institution that foster in-depth, first-hand engagement with the tasks required of a given career field, that are aligned to curriculum, instruction, and CTE Program standards.

So, to be WBL the experience must involve an employer, center around a task or competency in your CTE program, and, to reach higher levels of rigor, the opportunity must be for a sustained period of time or be part of an ongoing relationship. 




Career Awareness

• Industry Partner or 
Employer?

• CTE Task or 
Competency?

• Sustained or On-going?

Presenter
Presentation Notes
Let’s dig into our continuum. We’ll be using those three components to help us break down each category. 

The upper left quadrant represents the career awareness category. Experiences in the career awareness category are often less rigorous but are valuable in helping students to learn more about specific careers in their area of study so they can narrow down their choices. In fact, career research is often the way these experiences align with the goals of the Career Development Model and CTE standards and competencies. 
If you look on the back side or second page of the guide, you’ll see these are experiences like field trips or career fairs. They involve an employer and the task, or competency, is often broader career awareness or awareness of aspects of the job. 

The one component you may question is the sustained or on-going relationship, but in the awareness category that’s okay – this is helping to build relationships and set the student up for richer experiences later in the year and may build the foundation for more rigorous connections to that business or employer in later. In fact, one of the positive aspects of career awareness is that the experience is often teacher-led and amenable to larger groups, so more students can benefit at one time. 

I would caution you, however, not to let teachers stop here. If this is the only experience for a student, then it really isn’t part of a sustained relationship, nor does it act a foundation if it’s a stand-alone event that never has any follow up. However, for some students, they might need more awareness and exploration activities to hone in on a career pathway, but this is really just the first step for most and teachers should keep them moving and narrowing their focus as they progress through more intense phases of career development.




Career Exploration

• Industry Partner or 
Employer?

• CTE Task or 
Competency?

• Sustained or On-going?

Presenter
Presentation Notes
Career exploration takes things up a notch. While activities in the awareness category are usually whole class activities and likely teacher-led, career exploration gets more personal and is usually a connection to an employer that is initiated by the student or is more individual. These activities – like job shadows, interviews of employers, and some virtual tours and conversations with specific businesses – are centered more around the personal goals and defined areas of interest of the student.




What is an “Informational Interview”???

Presenter
Presentation Notes
I want to pause for a moment here to talk about the difference between a mock interview and an informational interview. A mock interview, which is when an employer or staff member interviews a student as part of job preparation practice, is not WBL. While you can connect that activity to CTE or employability standards, and it might be with an employer, the student is not learning more about aspects of the industry or about the job. The activity is really about building student skill and the questions are about the student. This doesn’t meet the intent or definition of WBL.

An informational interview, on the other hand, is when a student connects with a business professional or employer to ask them about their job, what it’s like to work in their field, the business or company they work for, and what skills the student will need to eventually enter that profession. In the informational interview the student is asking the questions and gathering the information to learn more about the career field they are interested in for their future.
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Presenter
Presentation Notes
Career preparation is the third category, and this is where the relationship between the student and the business professional becomes more intense and sustained. Students are often learning or practicing some skills alongside that industry partner, with the teacher only facilitating the relationship and providing support. The experiences in this category are some that you may not have thought of or utilized before, so this is likely a place for your teachers to stretch and a way for them to grow opportunities in their program for students.

Students can work in tandem with an employer on projects, utilize them as mentors, and teachers can bring them in to participate with larger groups when crossing the threshold isn’t feasible. Let’s take a look at two of these ideas with a program context so you can see how they work.
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Enterprise
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Presenter
Presentation Notes
Several of our programs have a school-based enterprise that they utilize for teaching and helping students practice the technical standards they are learning. Now – alone the school store, auto shop, school restaurant, and so on does not count. Even if you work with the public, just having a school store or restaurant doesn’t satisfy all the requirements of WBL. These are really just wonderful lab experiences that simulate the environments in which students may work someday and allow them to have more diverse experiences than if they were just working in the classroom.

So when your teachers ask if their school-based enterprise “counts”, remember the three components…

But if you bring an employer in to help teach students and guide them as they learn a concept – and begin to do that more regularly with one or more business partners – that particular experience or day can count as WBL. In that situation, the teacher would be stepping back and just facilitating while the business partner steps up to help students learn. So this might look like students working in tandem with an employer on projects or utilizing them as mentors as they learn new skills.

Teachers would need to describe each of these experiences for you in their CIP Self-Review and would record the particular date and experience only when the employer or industry partner was present or working alongside the student.




Entrepreneurial Project Example

Presenter
Presentation Notes
Another example that comes up quite often is in Construction. What if your students are building a house? Does that count as WBL? Look at your particular situation and run through the three components of WBL…start with “is it with an employer?” Answering that question usually helps you decide whether it might qualify as WBL or if the experience is just a great real-world lab activity. 

Let’s say your construction class is building a house and you don’t currently have an employer involved. One way your teacher could create more WBL opportunities by using their current environment is to simply engage their advisory members or business partners with students by having them come in and teach students some new skills and facilitate alongside them for the day. For example, maybe students are getting ready to learn about insulation. The teacher could bring in an industry expert to teach them about the various insulation materials and applications, green building techniques, and ask the industry partner to help the students with the insulation installation that day and give them constructive feedback. 

Another example of an entrepreneurial project is when a student owns their own small business. This may count as WBL, but only if we can answer “yes” to the three questions. Is the student working with an industry partner or employer? In order for it to qualify as WBL, the student must be engaging with an industry partner; one way to do this is to connect with an industry mentor who can help the student either with the technical aspects of the business or with the business aspects of running their own enterprise.



Career Training 

• Industry Partner or 
Employer?

• CTE Task or 
Competency?

• Sustained or On-going?

Presenter
Presentation Notes
And our final two categories are career training and youth apprenticeship. Career training is a lot like the old co-op model – the student is spending a significant amount of time with the business partner and learning on the job – whether it is paid or unpaid. You’ll note the large number of terms we use to describe this because you all use those various terms, but in general this is a practicum where students are further developing their skills at the work site. This experience is off campus and requires training plans and training agreements.



Youth Apprenticeship

• Industry Partner or 
Employer?

• CTE Task or 
Competency?

• Sustained or On-going?

Presenter
Presentation Notes
Youth apprenticeship is reserved for those registered apprenticeship experiences with the US Department of Labor in which the time on the job and in the classroom count toward the 8-10,000 hours required for a journeyman’s card. There are currently only a very small number of students participating in youth apprenticeship, but Michigan has recently received some grant funds to grow these opportunities from the federal government. 



Presenter
Presentation Notes
We’ll be talking about this in more depth later today, but while we’re viewing the continuum, let’s talk a minute about how teachers will record WBL experiences. Remember – there are two systems…teachers will record qualitative, program-level data in the CTE Portal and quantitative student-level data in CTEIS.




Presenter
Presentation Notes
In the CTE portal teachers will simply describe all the WBL opportunities that they have available for students throughout their program. 



Presenter
Presentation Notes
Then, in CTEIS, you’ll be uploading the student-level data that teachers have always tracked. They’ll use the codes on the continuum to note which type of experiences each student participated in for each class in their program. Experiences will be recorded per student per PSN per year. 




Recording Guidelines

Training Agreement/Plan?

Yes No

One entry per category per 
business partner

One entry per training 
agreement/plan



Example – Student A AAAEETTT



Note of 
Caution

Presenter
Presentation Notes
As we move forward with continued implementation of the Career Development Model, I again want to caution you about how to approach helping teachers to grow these opportunities. Deep and meaningful relationships take time to develop, so it may be unrealistic to ask teachers to add more than one or two new opportunities each year; however, one way to continue to grow is to find ways to increase the intensity of the experiences for students or to work with current business partners to develop more rigorous opportunities for a few more students.



WBL 
Agenda 

Presenter
Presentation Notes
Now we’re going to give you a chance to put your new knowledge into practice. In just a moment we’ll be dividing you into breakout rooms to try out a new interactive tool we’ve created to help teachers determine if an experience qualifies as WBL, and if it does, what category it falls into. If an experience is not WBL, the tool will also help teachers determine what is missing that could be added to help turn it into a WBL opportunity.



CTE
WBL Guide With 

Questions
CLICK TO MOVE TO NEXT SLIDE

Presenter
Presentation Notes
In each breakout room we’ll have an OCTE staff member to help facilitate use of the tool, but the real direction you take is up to you. The tool is set up like a “choose your own adventure” book – where you get to help determine the outcome. The OCTE staff member will give you a scenario and you and other the members of your breakout room will tell them which option to choose on each slide. Each choice you make will take you to another question and choice selection. If you don’t like the outcome, or if you want to change your answers along the way to find a different outcome, you can go back and try again. 

We’ll give you a few scenarios to get you started, but as a group you can also come up with a few of your own to try. 

So with that, you’ll be whisked into your breakout rooms!
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