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Message from the | nspe
It is with honor that | present
Health and Human Services ( MDHHS
Gener al (OI' G) Fiscal Year (FY) 2
The Ol G continues to cultivate a
wor kforce dedicated to excellenc
standards of professional conduc
environment . I am privileged to
am proud of our ongoing work to
programs administered by MDHHS
The ®I ri mary role is to investi
in programs administered by MDHH
integrity and accountability. Ci
integrity in state government, a
| andscape of fraud is constantly
devel oped, and my staff continue
schemes and ensure appropriate a
my s& alhdrd work, the following ac
achieved in FY 2021:

T Accounted for approxi mately
program integrity efforts (f
avoidance and disqualificat:i

T Performed 17,381 public assi
investigatlons resulting in
$52.6 million.

1T Established $76.5 million .1
overpayment receivables and

T Completed 4,386 public assi:¢
investigatlons.

T ldentified $8 million of pul
fraud.

1T Established $4.7 million in
di squalifications of public
intentional program violati c

Ol& actions benefit all citizens
public assistance programs are a
truly need them,mameyt hat spaxpay
i ntended purpose.

|l want to mham@fﬁhef@HGow state
Mi chi gander who reported suspec
mi sconduct |n FY 2021 and encour
future. Together, we urther
progr ams admlnistered DHHS
Sincerely,

ﬁ;‘_W

Al an Ki michi k, I nsp=2ctor Gener al

N



EXECUTI VE SUMMARY

Fraud Detection and Preventi on

Enf orcement Di visi on
Il n FY 2021, t he Of f i
Di vision Agent s:

CENbbHr temp

fDetermined $67.4 million of f
established program disqualdif
fCompl eted 4,386 fraud investi
fCompl eted 17,381 Froht End EI

i nvestigations.
fldentified $52.6 million in c
investigations.
fEstablished an additional $4.
from intentional program vi ol
fldentified $8 million of prog
I ntegrity Division
Il n FY 2021, the Officéenbeglnsep:
Di vision agent s:

fSanct iS5dned ovi ders, establ i+ shi

fesrervice and $21.9 million i
payment cost avoidance.
fldentified $9.8 million in in
expenditures, recovering $2.7
fPerformed program integrity o
Medi 8ai4d®2 Managed Care Organi z
MCOs performed a total of 6,9
reviews, resulting in a total
payments of $13.6 million.
fReferred 51 Medicaid provider

Depart ment of Mt tHoeran e yh Qearreer &
Division for credible allegat

fCompl eted 948 fraud investiga

'Yront End EI i gMDHIHISI cyasemBE)er s may reques
an Ol G agent whencappifificaaiiboossoforepubl ic

suspi ci oupsr core eirmrfoorr mati on. Ol G agents inv
di screpancies and suspicious activities;
not being opened, reduced benefits issued

N



EXECUTI VE SUMMARY

Fraud Detection and Preventi on

Enf orcement Di visi on
Specialized Investigative Unit

I n FY 2021, the Special l nvest.
fCompleted 294 investigations.

fDetermined $694, 000 of provid
empl oyee fraud.

Il n FY 2021, the Benefit Traffi
fCompl eted 818 benefit traffic
fDetermined $364, 000 in fraud.

fWorked with the I dentity Thef
$6.5 million in cost avoidanc
i nvestigations.

The 1 TU was established by OI G

the I TU agent s:

flnvestigated over 40 identity
over 2,000 stolen and fraudu
and traffic Food Assistance P
fDeter mined over $292,000 in f
established $660, 000 in cost

Il n FY 2021, the High Risk Medi ¢
fCompl eted -1j8B8Meidglaai d i nves
fHRMU i nvestigations resulted

confined to a specified pharnm
provider .

fl nvestigations resulted in $8
avoidance.

Il n FY 2021, the Cooperative Di:
(CDI') agent s:

fCompl eted 33 cooperative disa
fEstablished $1.9 million in c

COST EFFECTI VENESS AND PRODUCTI

fOver the | asverfy vaeolyleamr sspent
prevention resulted in an ave
avoidance and savings for tax
fFor every hour spent on an in
of receivables and disqualifi

N



I —
Ol G Aut hority

The Office of I nspector Gener al (Ol G), <creec
Mi chi gan Department of Health and Human Ser
Law (MCL) 400. 43b and Exie cantdi Wed . O rddhebr5sp rNoma

of the OI G is to investigate cases o0of suspe
progr ams. I n addition, OIG conducts the fol
feder al | aws:

fMakes referrals for prosecution and dispo
the I nspector Gener al

fFul fills the program integrity functions
Medi caid Services (CMSL17und@r CFR 3CERRIIIA MI5
A 4 55 -551080.

fConducts and supervises activities to pre
waste and abu&ehiemal Mhclsiegamces progr ams.

fRevi ews administrative policies, practice

fMakes recommendations to i mprove program

Ol G MI ssiI on

The mission of the
MDHHS i1 n maintainin
ac ntability in t
It uman Sservices
pr |l des I nvestigat
S e ces to ensur e

re rces. The of fi
I n pendent an
Wi hin the dep
i ntegrity effo
programs by se
an il nvestigat.
recipient frau

Y
Y

ef [ l ent use of av
0
e




Ol G VALUES

The Office of I nspector Gener al (Ol G) i s
Mi chigan for maintaining the highest stan

As members of the OI G, we must work toget
excellence, realizing that the daily deci
the people we investigate as wel |l as our

I I

Recognition Dignity

T Ol G employees shall r9q Ol G employees shall ded
accompli shments of th to treat all people wit
significant contribut and compassion.

mi ssion, values, goal

[

|l nnovati on

T Ol G employees will stri
activities to produce a
fraud, wast e nd abuse

a
admini stered by the Mic
of Heal th and Human Serf})

I

Teamwor Kk

T Ol G employees shall recogni ze that the coopera
is essential for effective, efficient and resp
1T Lead by example and be willing and able to ass

when requested.

T Understand the i mportance of creating a work e
and participation.




I ntegrity

T Ol G employees will display the highest possib
conduct .

T Understand that the integrity of the Ol G must
and we must accept that the integrity of an O
to reach the highest standards of honesty and

T Conduct themselves in a manner which does not
or the Ol G. Maintain the integrity of their p
who violate | aws, those who violate rules of
manner which discredits the criminal justice

T Never consider the badge of office as a I|icen
favor or consideration.

Excell ence

T Ol G employees are expected to meet the respon
responsible for their actions anwobkenscandt st
the citizens they serve.

Perform the duties of the Ol G Mission to thei

T Know the | aws, rules and policies that will a
and meticulously adhere to all |l egal requirem
informati on.

T Understand that when trust and confidence are
stakehol ders and the public will support us i

1T Take pride in themselves and their organizat:.i
| eaders in their areas of responsibility.
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ol G | MPACT ON
C ASSI STANCE PRO

FRLPUDI micl laisem ¢
i$nl 1Pu b4l int |4d s soi

PUBLI

Fraud
Fraud

detection
prevention

Public Assistance Fraud, Waste & Abuse
Detection & Prevention Efforts
FY 2021

$19.8 Million
Detection
14%

/

$119.4 Million
Prevention
86%

Not es: Represents FIP (Family 1 nde
Assi stance Program), SDA (State Di
Emergency ReliefFlofeandcEFSMEBeeai
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Fraud I nvestigation Highlights

savings of $8,160 in FA
n r evhiedmiendi stthraat iav a elca w i Jeind g
esi dethepea ritnmedhti oamchdor der ed
mul t$ 2,1 &8 G pipn i kAR i bbenrsarfpintt sh
d MA diesnceUa ltisf,i craetciednv.i ng
Ol G submitted the
md mri esg o rattd v el mcecame n g .
rtAve nd| @ nidn o ddteir geedt it e
7a3B8s il Nt dFrAPe arnedc iMAI e n't
bft rad M eedmf I Py Vhi tc h i rgeashu
of FAP benefits for t
empl oyment i ncome exc
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HI GH RI SK MEDI CAl N NLLLT

( HRMU)
Il n October 2019, Ol
HRMU to revi ewu e nee
MA for potential ab
i nvestigate benefic
potentially abuse
services and&benef
|l nvestigative Anal
identifies high ri
9 Beneficiaries who
opioid prescriopti
corresponding di a
T Beneficiaries who
prescriptions fro =2
and/ or phar maci es . < ,
period of ti me. ﬁ\fﬁ//~—~(7\‘
o : [ o’ J
T Beneficiaries who S A &
di stances to seek strong opi1 ol d
prescriptions.
After i nvedgstiRMU ofnor warGds t hese beéBeriafciitag i Menitto
Program (BMP) for review. BMP and/ or the associ at
benef&@&cbahwvior indicates the need that they be
phar macy -year apé¢ wiood . Up o n -ecnoenrfgi ennecnye nnte, d iaclall ncoanr e
prescriptions must be authorized by the designat e
pharmacy to be covered by MA.

HRMU I nvestigation Highlights
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PROGRAM I NTEGRI TY | MPACTS
Ol® Enforcement Division determined over $8 mil
Mi chi gan public assistance program areas. Becaus:ce
2021, 214 felony warrants were authorized by cour
Enforcement Division agents have uncovered $28. 4
Program Highlights

T FAP accounted for 7& pebkeatassi Miahcgahraud du
T Ol G investigated 4,241 fraud cases in the FAP p
di spositions and 182 criminal warrants issued f
T Ol G completed 38 CDC cases resulting in $481,00

Education ( MDE)
T Ol G completed 854 investigations of MA fraud re

Fraud Dollars by Program
FY 2021
$1.3 Million
MA .
7% "30'{'.'1'2}“" $.5 Million
45, cbC _
$.2 Million 6% cCDC = Chil d Developn
FIP Care Program

2% FAP = Food Assistan

$5.7 Million
FAP
72%
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FEE: EARLY FRAUD DETECTI ON AND
The Ol G conducts investigations when clients are
public assistance. FEE investigations are initia
documentation appear t o-pcroomteaiim fsowsnpaitciioonus lonr feor
prevention through FEE, OI G ensures public assis
the taxpayers
Front End Eligibility Front End Eligibility
Investigations Program Savings in Millions
45,000 $140
40,000 $118.2 91236
’ 33,621 34791 »120
35,000 - $100
$85.3
30,000 $80
$57.4 $52.6
25,000 $60
19,445
20,000 17,381 $40
15,000 $20
10,000 $0
FY2017 FY2018 FY2019 FY2020 FY2021 FY2017 FY2018 FY2019 FY2020 FY2021
Wor king toward fraud preventi on, Enf orcement Diwv
FY 2021 and identified $52.6 million in cost avo
in $195 million in program savyeaagrs peri edxpayers
Programs Denied, Reduced or
Applications Withdrawnvia
FEE Investigations
30,000
25,491 25,491
25,000
20,000
15,000
10,000
5,000
0
FY2017 FY2018 FY2019 FY2020 FY2021
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1
HEALTH SERVI CES PROGRAMS | MPACTS

Il n FY 20620 ,hadd Gan overal/l i mpact to-fdesreeei c®MedFES
totaling $76.5 million through the following acti
fldentified a total of $9.8 million in overpayme
$2.7 million has been recovered while the remai
fln FY 20I120:, OI G
* Received 321 allegations of potentially frau
from beneficiaries, 107 tips from the public
MDHHS, three tips from providers).
* | dentified 403 audit targets through data an
* Compl eted 948 fraud investigations.
fPrevented an estimated $22.2 million in future
result of Medicaid provider audits and investig
fSanctioned 51 Medicaid providers, preventing an
* Ol6D is responsible for making the deter mina
grounds specified by MCL 400.111e and 42 CFR
fMade for mal recommendations to the Medical Serv
$426, 204 in future claims from being paid.
* When -ODGagents identify vulnerabilities wher
system edits would have prevented -aD madkas i f
f or mal recommendati ons to prevent future cl a
fReferred 51 Medicaid providers to the Medicaid
i nvestigation.
* I n accordance with federal regul ation (42 CF
destination for all cases of suspected Medic
* Five previously referred providers were conyv
These five providers were required to pay a
Il n FY 20620 ,hadd Gan overal/l i mpact to indirect Medi
totaling $35.5 million through the following acti
fSanctioned 51 Medicaid provider s, preventing an
payment s.
1$13.6 million in identified overpayments throug

Medi cai d MCOs.

N




Medicaid Fee-For-Service
Overpayments Identified and Cost Avoidance Totals (in millions)
Fiscal Year 2016 - Fiscal Year 2021

$90.0

76.5
$80.0 s

$70.0

$60.0
$52.7

$50.0

$42.7 $37.8
$40.0

$30.8

$30.0
$23.8

$20.0

$10.0

$0.0
FY 2016 FY 2017 FY 2018 Fy 2019 FY 2020 FY 2021

** NOiTEApproximately $19.3 million in FY 2021 ident.|
decision itigation or repayment terms negoti at

S , I
above chart**




FI'ELD | NVESTI GATI ON SECTI ON OVERYV

Due to the magnitude addheamplhesietr yi @ ®s Mipd ldig gam,
regionalized investigative units. Each unit pri me
foll owing provider types in its assigned region:
Dent al Ment al Heal th
Durabl e Medical Equi pMeEnChODME) Wai ver
Emergency Transportat NodEmergency Transportat
Federally Qualified Hbalshn@GeHhOmes
Hearing and Vi sion Phar macy
Home Heal th Agency Physical Therapy
Home Hel p Physician
Hospi ce Private Duty Nursing
Hospital Rur al Heal th Clinics
Laboratory Substance Abuse Clinics
Local Heal th Departmefmt sbal Heal th Centers
Maternal Il nfant Heal tbr Beogr &@mre Centers
These regionalized Dt ¢e@ambeenabl €eoOr@i nate efforts
compl eteness and overall effectiveness where OI G
OlGGB field investigation sections are primarily
fldentifying vulnerabilities where a more robust
prevented fraud, waste or abuse and making form
being paid.
flnvestigating all egations of Medicaid provider
out comes:
* Referring Medicaid provider fraud t o & hHe aMitcl
Care Fraud Division
* Suspending payments to Medicaid providers wh
all egation of fraud for which an investigat:i
* ' dentifying anfdraed owvweern mgy memts from Medica
* Educating providers on proper Medicaid bil!]
* Referring information and evidence to regul a
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CONTRACT OVERSI GHT SECTI ON OVERVI

The Contract Oversight Section is comprised of 1t
Oversight Unit and the Vendor Oversight Unit.
MCO OVERSI GHT UNI T

The MCO Oversight Unit is responsible for monitor

Medi &aiMLCOs .

il n coordination with the MhbPagpeduiCmaes Pfhah &8fvM

physical health and dental MCOs to complete sec

t ool
* Section six requires dach hMGCO tpa orgepar ti ntte gd
performed each quarter. Program integrity ac
grievances received (including explanation o
performed and provider disenroll ments.

fMI Choice Waiver Agencies and Prepaid Inpatient

program integrity activity reports quarterly

TfAs MCOs submit their-l uaCtOe Olvyerrsegdhntt Ini ®1 G@naly

for compliasceepAntMC@n receive a pass, Incompl

i ncompl ete or fail must submit a Corrective Act
* CAP submissions are reviewed by the MCO Over
meets contract requirements.

fMCOs are required to refer all credible allegat

* An Ol analyst is assigned to each MCO fraud
I

determine i f the allegation was credi bwiedend
among other health pflearesvand. Medicaid fee

* ' f the allegation is deemed to be credible,
Department of #&ttMFIClUey Gener al

MCO Oversight Unit Highlights

Provider Audi i Provider Sanctions
I n FY 2021, [ i Ve dlincaFE 20120 ,agodnMt s preve
perfor med 6, 9els/t ipmaotve dd e®r 2 la.ud i misl lainan

revi ews, [ i a emdaountrerd upca yi menn tosf avsC Oa
encounter $ 1s3u 6p am d il d ..
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The Vendor Oversight Unit is respbBsiVehedofrorAuems
OlG6D financi al recovepurpragtiawidiitesoinnclacdertshitmod

1fThe Affordable Care Act requires Medicai d agenc

(RAC) to identify and recover overpayments.
* I n FY 2018, CMS approved a waiver to allow O
Contractor (UPI C) as the Michigan Medicaid R
* The UPI C performs data mining algorithms on
areas of recovery. These sc@&ndendsr aODeepsieagh
anal yst s.
* Ol® Vendor Oversight Unit analysts also revi
audit target as well as their sample selecti
fln FY 2021, the UPIC identified $1.5 million in
prevented an estimated $27.5 million in future
i de

r audits.

result of Medicaid provi




1
OPERATI ONS DI VI SI ON

Ol® Operations-ODi)viisi commp@li Ged of three a

Services, |l nvestigative Analytics and Pol
Ol D Administrative Services i s responsi
administration. |l t manages budget devel op
hotlines, iIinvestigative process -tsadappobdasi
operations For exa@npAdemi nins tFrYa t2i0\el , S érxl \Gi
guality control revi ews on over 1,870 inv
Of fice of Administrative Hearings and Rul
di squalification requests.

Ol Policy & Training Unit (P&T) 1s res
policy review, development and i mpl ement a
analyzes current and proposed depart ment
associated MDHHS and OI G policy changes
delivering training to Ol G staff as the n
coordinating and facilitating both i1 ntern
Ol©®GD® | nvestigative Analytics is responsi
ongoing investigations and fraud referral
compl ex analysis, predictive analytics an
fraud |l nvestigative Analytics provides s
and specialized skills for program iIintegr
Ol®G®D® | nvestigative Analytics section al s
whi ch oversees the devel opment and mainte
Ol& investigators and analysts. The TSU a
state and feder al needs TSU is responsi b
avail able for analysis and fraud referral

Admini strative

COVHIID® Staff
Ol& Admini st
support th
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Training Events
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