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How Do We MOVE It 
Forward?

~Develop Your Office Immunization Culture~ 



Our Biggest Challenge—Building Vaccine Confidence



Developing a Positive 
Vaccine Environment 

• Creating a culture of immunization means 
including every member of the team

• Consistent messaging at all levels of the 
practice, about the importance of vaccines 
and effectiveness and safety  of the vaccine

• Adherence to proper vaccine storage, 
handling, and administration

• Implementation of effective workflow 
processes to not miss an opportunity

• Practice fostering support for vaccination

• Who is your office immunization champion?

Save time, Save money, Empower families

https://www.immunize.org/catg.d/p2045.pdf

https://www.immunize.org/catg.d/p2045.pdf


Empower: 
Vaccine 
Confidence 
Starts With 
You 

• Promote confidence in vaccines 
among healthcare personnel and in 
their decision to get vaccinated and 
recommend

• Educate and inform healthcare 
personnel through consistent 
messages about vaccines

• Provide resources to help have 
conversations and answer 
questions

• Give a strong vaccine 
recommendation—share your story 
about being vaccinated

• Show pride and let others know 
you received the vaccine (wear a 
button, sticker, etc.)



Everyone in the Office Needs a Vaccine Voice

• Whole office should be on board—staff buy in

• Have a daily team huddle—to ensure staff know their role 

• Have staff meeting(s) to train everyone--Provide 
information on effective communication and                      
educational materials

• Team training for building positive vaccine                             
communication
• Affirm agreements to find common ground

• Don’t lie; acknowledge risks to vaccine decisions

• Use a combination of facts and personal stories/anecdotes
• Some families prefer to hear facts and figures 

• While stories are more powerful for others



The Office Culture
• Building a pro-vaccine culture in your office starts with

• The front desk

• Reaches every exam room

• Touches every area of your office (all the way to the back of the office)



Creating Your Office Immunization Culture

• Have an office Immunization Champion

• State your immunization philosophy and let your 
patients and parents know (vaccine policy)

• Give a strong provider recommendation and assess at 
every visit to avoid a missed opportunity

• Talk about vaccines and welcome questions

• Schedule follow-up immunization appointments 
before the patient leaves the office

• ALWAYS remind patients and parents/guardians about 
upcoming immunization appointments and contact 
those who miss appointments

Handout available at:
www.give2menacwy.org/p
dfs/immunization-
culture.pdf

http://www.give2menacwy.org/pdfs/immunization-culture.pdf


Now It’s Time for You to 
Share Your Knowledge and 
Build Vaccine Confidence!

Building trust and vaccine confidence is critical to increasing timely vaccination

You can address information gaps and build vaccine confidence through clear, 
consistent communication



Willingness to Accept a Vaccine Falls on a 
Continuum



• Many physicians have not seen 
cases of VPDs

• Parents are a generation 
removed from polio, rubella, 
and other serious VPDs
• Because of this, VPDs are felt by 

some to be a harmless right of 
passage for children and less 
dangerous than vaccination

Vaccines are Victims of Their Own Success

Smith, T. C. (2017, July). Vaccine rejection and hesitancy: a review and 
call to action. In Open forum infectious diseases (Vol. 4, No. 3). Oxford 
University Press.



Know the Elements of Effective Vaccine Conversations

• Start from a place of empathy and understanding

• Assume patients will want to be vaccinated but be prepared for questions

• Give your strong recommendation

• Address misinformation by sharing key facts

• Listen to and respond to patient questions (with empathy)

• Proactively explain side effects

“I strongly recommend you get a flu vaccine once it is widely available…”

“…This shot is important for you because of your [job or underlying health condition].”



CDC—Talking to Parents

https://www.cdc.gov/vaccines/hcp/conversations/conv-materials.html

https://www.cdc.gov/vaccines/hcp/conversations/conv-materials.html


Vaccine Education Center—
Children’s Hospital of Philadelphia 

(CHOP) 
Immunization Action 

Coalition (IAC)

https://www.chop.edu/centers-programs/vaccine-education-center/making-vaccines/prevent-covid
https://immunize.org/


• Part of education is having a conversation about immunizations

• Use resources to help give guidance and gain confidence with communication strategies

www.cdc.gov/vaccines/howirecommend/index.html

Provider to Provider—CDC Communication 

CDC’s #HowIRecommend Video Series:
• Short, informative videos from clinicians 

like you 
• Explain the importance of vaccination, how 

to effectively address questions from 
parents about vaccine safety and 
effectiveness, and how clinicians routinely 
recommend same day vaccination to their 
patients.

https://www.cdc.gov/vaccines/howirecommend/index.html


10 Ways to 
Create a 
Culture of 
Immunization

1. Share your office immunization philosophy and policy

2. Keep current on CDC vaccine recommendations

3. Ensure clinical resources are available to staff

4. Assess for immunizations at every visit

5. Give a strong recommendation for vaccination

6. Acknowledge, welcome and respond to vaccine questions

7. Provide Vaccine Information Statements (VIS) and 

handouts to answer specific questions

8. Make immunization resources easy for parents to find.

9. Before the child leaves the office schedule their next 

immunization appointment 

10. Remind about upcoming immunization appointments and 

contact those who miss appointments



Next Steps Image Courtesy of CDC



Immunization Resources: www.cdc.gov/vaccines/schedules/hcp/imz/catchup.html#guidance

Unsure of How to Catch a Child Up? 

CDC Has Some Great Catch-Up Resources!

http://www.cdc.gov/vaccines/schedules/hcp/imz/catchup.html#guidance


• COVID-19 vaccines and other vaccines may now be administered without 
regard to timing
• COVID-19 vaccines can be administered simultaneous with other vaccines on the 

same day, as well as within 14 days

• It is unknown whether reactogenicity of COVID-19 vaccine is increased with 
coadministration, including with other vaccines known to be more reactogenic, 
such as adjuvanted vaccines or live vaccines 
• Consider whether the patient is behind or at risk of becoming behind on 

recommended vaccines, their risk of vaccine-preventable disease (e.g., during an 
outbreak or occupational exposures), and the reactogenicity profile of the 
vaccines

Coadministration with Other Vaccines

https://www.cdc.gov/vaccines/covid-19/clinical-considerations/covid-19-vaccines-us.html

https://www.cdc.gov/vaccines/covid-19/clinical-considerations/covid-19-vaccines-us.html


Resources



CDC Vaccine Education

• Provider Resources for Vaccine 
Conversations with Parents

• Understanding Vaccines and Vaccine 
Safety

https://www.cdc.gov/vaccines/hcp/conversations/index.html
https://www.cdc.gov/vaccines/hcp/conversations/provider-resources-safetysheets.html


CDC Vaccinate with Confidence Resources

https://www.cdc.gov/corona
virus/2019-

ncov/vaccines/talk-about-
vaccines.html

https://www.cdc.gov/vaccines/covid-
19/vaccinate-with-

confidence/strategy.html
www.michigan.gov/covid
vaccineprovider

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/talk-about-vaccines.html
https://www.cdc.gov/vaccines/covid-19/vaccinate-with-confidence/strategy.html
http://www.michigan.gov/covidvaccineprovider


• Despite the success of vaccines, vaccine hesitancy is a common barrier to 
vaccination

• Factors that affect vaccine confidence include concerns about safety, vaccine 
effectiveness, social media and news influences, and the perception of 
disease risk

• Majority of patients/parents choose to vaccinate

• Catch-up children who are behind and strongly recommend Flu vaccine

• Implement strategies such as:

• Having a consistent office immunization message, provide credible resources, listen and 
use the AIMS method, and give a strong recommendation 

In Summary

~We Have the Power to Turn Our Immunization Rates Around~



Nope, this is not an 
image of the 
Millennium Falcon in a 
hyperspace jump 

So We Can Work to Prevent This!



We Don’t Have To Fear What Keeps Us Up 
At Night…

Another Vaccine 
Preventable Disease 

Outbreak



Let's MOVE Our Immunization Rates Up! 

Thank-You For All That You Do!!


