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V.

Municipal Stability Board

REGULAR MEETING

Wednesday, April 17, 2019 at 10:00 a.m.
Austin Building
State Treasurer’s Boardroom
430 W. Allegan Street
Lansing, M| 48922

Call to Order
A. Roll Call
B. Approval of March 20, 2019 Minutes

Public Comment

A. 2-minute limit

Correspondence

A. Treasury Update
B. Municipal Stability Board Schedule Update
C. Withdrawal Request

i. St. Joseph County Road Commission

Old Business

A. Approval of Designation of Secretary for the Municipal Stability Board

(Resolution 2019-8)

New Business

A. Schedule of Workshop Meeting
B. Corrective Action Extension Requests
i. 35th District Court (2 systems)
ii. Antrim County Road Commission (2 systems)
iii. Charter Township of Hampton
iv. Henika District Library

v. Iron County Medical Care Facility



vi. Mid-Michigan District Health Department (Montcalm)
vii. City of Muskegon Heights (2 systems)
viii. Negaunee Housing Commission
ix. Village of Newberry (2 systems)
X. St. Clair Shores Housing Commission
xi. St. Joseph County Road Commission
C. Failure to File a Materially Different Corrective Action Plan (Resolution 2019-9)
D. Receipt of Corrective Action Plans
i. Alger County Road Commission
ii. Alpena County Road Commission
iii. Bay City Housing Commission
iv. Bay County Library System
v. Bay County Road Commission
vi. Cadillac City Housing Commission Authority
vii. Genesee Charter Township
viii. Genesee District Library
ix. Grand Blanc Charter Township
X. losco County Road Commission
xi. City of Ishpeming
xii. Kalkaska County Road Commission (2 systems)
xiii. MBS International Airport Commission
xiv. Missaukee County Road Commission
xv. Monroe Community Mental Health Authority
xvi. Montmorency County Road Commission
xvii. Montmorency-Oscoda-Alpena Solid Waste Management Authority

xviii. Muskegon Central Dispatch 9-1-1



VI.

VII.

VIII.

XiX.

XX.

XXi.

XXil.

XXiil.

Osceola County Road Commission (2 systems)
Saginaw County Road Commission

State of Michigan 48th Judicial District Court
Van Buren County Road Commission

Waterford Charter Township

E. Approvals and Disapprovals of Corrective Action Plans (Resolution 2019-10)

Vi.

Vii.

viii.
iX.
X.

F. Public Act 202 of 2017 Corrective Action Plan Noncompliance (Resolution 2019-11)

Gogebic County Road Commission

City of Grosse Pointe Woods
Lenawee Medical Care Facility
City of Marshall

City of Oak Park (3 systems)
Charter Township of Plymouth
Redford Township District Library
City of Rockwood

Village of Romeo

South Haven Area Emergency Services

Public Comment

A. 2 minute limit

Board Comment

Adjournment



Municipal Stability Board Minutes

Wednesday, March 20, 2019 at 10:00 a.m.
Richard H. Austin Building
State Treasurer’'s Boardroom
430 W. Allegan Street
Lansing, M| 48922

CALL TO ORDER

Chairman Eric Scorsone called the meeting to order at 10:00 a.m.

ROLL CALL

Members Present: Three
Eric Scorsone

Barry Howard

Daryl Delabbio

Let the record show that three Board members eligible to vote were present. A quorum
was present.

APPROVAL OF MINUTES

Motion was made to approve the minutes regarding the February 20, 2019 board
meeting.

Motion moved by Barry Howard and supported by Daryl Delabbio, the Board
unanimously approved the February 20, 2019 meeting minutes. 3 ayes, 0 nays.

PUBLIC COMMENT

* No public comment.

CORRESPONDENCE

* Nick Brousseau presented the Board with Treasury updates.
» Earlier this month, Daryl Delabbio submitted his resignation from the Board. Dan
Horn spoke to the Board to thank Daryl Delabbio for his service on the Board.



NEW BUSINESS

RECEIPT OF 14 CORRECTIVE ACTION PLANS FROM 12 LOCAL UNITS

Nick Brousseau provided the Board with the following 12 Local Units’ Corrective Action
Plans:

* Bloomfield Charter Township

» Gogebic County Road Commission

» City of Grosse Pointe Woods

* Lenawee Medical Care Facility

» City of Marshall

» City of Oak Park (3 systems)

» Charter Township of Plymouth

* Redford Township District Library

» City of Rockwood

* Village of Romeo

* South Haven Area Emergency Services
e St. Joseph County Road Commission

Motion was made to receive the 14 Corrective Action Plans from 12 Local Units.

Motion moved by Daryl Delabbio and supported by Barry Howard, the Board
unanimously received the Corrective Action Plans. 3 ayes. 0 nays.

APPROVALS AND DISAPPROVALS OF CORRECTIVE ACTION PLANS
(RESOLUTION 2019-6)

Nick Brousseau was asked to review the 23 Treasury recommendations for approval or
disapproval of the Corrective Action Plans (Resolution 2019-4) with the Board. Mr.
Brousseau highlighted the local units that Treasury felt partially met the Board’s criteria
as well as local units that did not meet the Board’s criteria. Mr. Brousseau addressed
guestions from the Board. Daryl Delabbio and Barry Howard both had questions
regarding housing commission’s funding sources. Eric Scorsone further discussed the
funding of housing commissions and their involvement with P.A. 202 of 2017.

» Alger County Road Commission (Disapproved)

* Benzie County (Approved)

* Benzie County Road Commission (Approved)

e Cass County Road Commission (Approved)

» City of Eastpointe (Approved)

* Flint Charter Township (Approved)

» City of Gibraltar (Approved)

* Gladwin County Road Commission (2 systems) (Approved)
* Lake County Road Commission (2 systems) (Approved)
» Village of Lexington (Disapproved)

* Luce County Housing Commission (Disapproved)



* Mecosta County Road Commission (Approved)

* Metamora Township (2 systems) (Approved)

* Monroe County Road Commission (Approved)

e Mt. Morris Charter Township (Approved)

» City of North Muskegon (Approved)

* Oceana County Road Commission (Approved)

» Village of Ontonagon (Disapproved)

» Pathways Community Mental Health (2 systems) (Approved)

A motion was made to approve the Approvals and Disapprovals of Corrective Action
Plans (Resolution 2019-6).

Motion made by Barry Howard and supported by Daryl Delabbio, the Board
unanimously approved the Approvals and Disapprovals of Corrective Action Plans
(Resolution 2019-6). A voice vote was made with 3 ayes and O nays.

APPROVAL OF PA 202 OF 2017 CORRECTIVE ACTION PLAN NONCOMPLIANCE
(RESOLUTION 2019-7)

Nick Brousseau provided the Board with the following Local Unit for Corrective Action
Plan Noncompliance:

e Mt. Morris Charter Township
o OPEB

Eric Scorsone asked if there are any comments, corrections or questions from the
Board regarding the approval of the PA 202 of 2017 Corrective Action Plan
Noncompliance (Resolution 2019-7). Barry Howard noted that the noncompliant units
should be notified via a phone call as well as a letter.

Motion was made to approve the PA 202 of 2017 Corrective Action Plan
Noncompliance (Resolution 2019-7).

Motion moved by Barry Howard and supported by Daryl Delabbio, the Board
unanimously approved the PA 202 of 2017 Corrective Action Plan Noncompliance
(Resolution 2019-7). 3 ayes. 0 nays.

PUBLIC COMMENT
No public comment.

BOARD COMMENT

Daryl Delabbio spoke about him leaving the Board and thanked the MSB & staff.



NEXT MEETING

Next regular meeting will be on April 17, 2019 at 10:00 am.

ADJOURNMENT

Motion made to adjourn. Motion moved by Daryl Delabbio and supported by Barry
Howard, the Board unanimously approved the motion to adjourn. 3 ayes. 0 nays,

There being no further business, the meeting adjourned at 10:21 a.m.



P.A. 202 of 2017 Status Update from Treasury
As of 4/10/2019

Table 1: PA 202 of 2017 Corrective Action Plan Review FY 2017

PA 202: Corrective Action Plan Analysis FY 2017

CAP Submission Status CAP Approval Status
LOC_RLP;lNIT Required Submitted Reviewed Approved Disapproved Split |Noncompliant
NON-PRIMARY 108 72 (67%) 50 (46%) 44 (88%) 5 (10%) 1(2%) | 13 (12%)
PRIMARY 106 87 (82%) 81 (76%) 70 (86%) 10 (12%) 1(1%) 10 (11%)
TOTAL 214 159 (74%) | 13161%) | 114 (87%) 15 (1%) 2(2%) | 23 (11%)

Table 2: Corrective Action Plan Review Schedule

PA 202: Corrective Action Plan Review Schedule

Tentative Month of Corrective Action Plan Review
LOCAL UNIT TYPE April May June | July | August October November Total
NON-PRIMARY 5 19 17 4 1 1 3 47
PRIMARY 7 4 13 5 0 5 0 37
TOTAL 12 23 30 9 1 6 3 84

Treasury Department Communication and Outreach Report
e Over one hundred 30-minute appointments with local governments to discuss the P.A. 202 process
0 Determining if local government offers a defined benefit
Filing the retirement system annual report
Answering general questions: normal costs, underfunded status, uniform assumptions, etc.
Developing waivers
Developing and reviewing corrective action plans
Discussing best practices
Understanding the Board’s determinations
Implementing corrective action plans
0 Monitoring corrective action plans
e Corrective Action Plan Submission Reminder 3/29/2019
0 Contacted 25 Local Governments with delinquent corrective action plans
= Reminded of process and timeline to submit CAP
* |nformed of process to file extension
¢ Retirement System Annual Report Reminder
0 Contacted over 90 local governments with delinquent Form 5572 submissions
= Reminded of annual filing requirements
e Update on previous meeting communication request (Mt. Morris Charter Township)
0 Followed up on missing corrective action plan.
O Received call on 4/11/2019 from the Township acknowledging missing plan
0 Sent email suggesting scheduling an additional call to review status.
0 Mt. Morris Charter Township was determined to be previously noncompliant.
=  Through administrative error, were referred for noncompliance again.
e Update to Processing of Delinquent Filers
0 Underfunded status may be addressed with CAP or completed Form 5572 showing funded status

O 0O 0O o0 oo




Resolution 2018-15 - Exhibit A

MUNICIPAL STABILITY BOARD

Austin Building * 430 W. Allegan Street * Lansing, Ml 48922

2019 NOTICE OF REGULAR MEETINGS

The Municipal Stability Board will hold its regular meetings during the calendar
year ending December 31, 2019, on the following times at the Austin Building, 430
W. Allegan Street, Lansing, Ml 48922.

Date Austin Building Room Meeting Time | Meeting Type
Wednesday, January 16, 2019 State Treasurer’s Boardroom 10:00am Board Meeting
Wednesday, February 20, 2019 State Treasurer’s Boardroom 10:00am Board Meeting
Wednesday, March 20, 2019 State Treasurer’s Boardroom 10:00am Board Meeting
Wednesday, April 17,2019 State Treasurer’s Boardroom 10:00am Board Meeting
Monday, May 20, 2019 State Treasurer’s Boardroom 10:00am Board Meeting
Wednesday, June 19, 2019 State Treasurer’s Boardroom 10:00am Board Meeting
Wednesday, July 17, 2019 State Treasurer’s Boardroom 10:00am Board Meeting
Wednesday, August 21, 2019 State Treasurer’s Boardroom 10:00am Board Meeting
Wednesday, September 18, 2019 State Treasurer’s Boardroom 10:00am Board Meeting
Wednesday, October 16, 2019 State Treasurer’s Boardroom 10:00am Board Meeting
Wednesday, November 20, 2019 State Treasurer’s Boardroom 10:00am Board Meeting
Wednesday, December 18, 2019 State Treasurer’s Boardroom 10:00am Board Meeting

The meeting is open to the public and this notice is provided under the Open
Meetings Act, 1976 PA 267, MCL 15.261 to 15.275.

The meeting location is barrier-free and accessible to individuals with special needs.
Individuals needing special accommodations or assistance to attend or address the
Municipal Stability Board should contact Kristin Brown at (517) 373-3269 prior to
the meeting to assure compliance with Subtitle A of Title Il of the Americans with
Disabilities Act of 1990, Public Law 101-336, 42 USC 12131 to 12134.

A copy of the proposed minutes of the meeting will be available for public inspection
at the principal office of the Board within 8 business days. A copy of the approved
minutes of the meeting, including any corrections, will be available for public
inspection at the principal office of the Board within 7 business days after approval
by the Board.

The Board may hold special meetings, in addition to the regular meetings above.
Special meetings are also open to the public and separate notice will be posted in
advance of special meetings.



4425 (Rev. 01-19)

STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANSING STATE TREASURER
DATE: April 17,2019
TO: The Municipal Stability Board (the Board)

FROM: Department of Treasury, Community Engagement and Finance Division

SUBJECT: St Joseph County Road Commission: Withdrawal Request for corrective action
plan (CAP)

The Board officially received the CAP for the St. Joseph County Road Commission at their
March 2019 meeting. St. Joseph County Road Commission has asked the Municipal Stability
Board (the Board) to delay consideration of the CAP, so the road commission can provide
additional supplemental information to the Board.

Suggested action: No action is required. Treasury did not include the St. Joseph County
Road Commission from Resolution 2019-10.

P.O. BOX 30728 e LANSING, MICHIGAN 48909-8228
www.michigan.gov/treasury


http://www.michigan.gov/Treasury
http://www.michigan.gov/Treasury

From: Julie Mayuiers

To: LocalRetirementReporting

Cc: John Lindsey

Subject: St. Joseph County Road Commission MSB CAP Extension Request
Date: Thursday, April 11, 2019 8:12:30 AM

Attachments: imaqge002.png

Revised Corrective Active Plan wording 2019.docx
Schedule of Future Funded Status SJCRC 2019.pdf

Kayla,

The St. Joseph County Road Commission is requesting to withdraw our current Corrective Action
Plan dated March 7, 2019 and requesting a 45-day extension until May 17, 2019 from the Municipal
Stability Board (the Board) so that we may provide a Revised Corrective Action Plan which will
include a Schedule of Future Funded Status. Based on the Schedule of Future Funded Status the
plan would hit the 40% funded mark in 2029, and would be fully funded by 2042. Attached to this
email is our reasonable draft of our corrective action plan and a Schedule of Future Funded Status,
both of which would be submitted with the Revised Corrective Action Plan #5597 should we receive
the 45 day extension.

Please let me know if you have any questions or require anything further from us in order to request
the 45-day extension on our behalf on April 12, 2019.

Thanks!

Julie . Mayuiers

Julie A. Mayuiers

Director of Administration & Human Resources
Clerk of the Board

St. Joseph County Road Commission

20914 M-86

Centreville, Ml 49032

P: 269.467.6393 ext. 10

C: 269.535.1623

F: 269.467.4433

jmavuiers@sjcrc.com
www.stjoeroads.com

Hours:

Summer Hours: April 22, 2019
Monday - Thursday 6A - 4P
Closed Friday

Winter Hours: October 1, 2018
Monday — Friday 7A — 3P


mailto:jmayuiers@sjcrc.com
mailto:LocalRetirementReporting@michigan.gov
mailto:jlindsey@sjcrc.com
mailto:jmayuiers@sjcrc.com
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.stjoeroads.com%2F&data=02%7C01%7CLocalRetirementReporting%40michigan.gov%7C61555741acf44ee121f508d6be76bbec%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C1%7C636905815498373534&sdata=aSoOatHxOHB6FHpCnbhn9xc7ydvgX5i0MSPkTvyKT9Q%3D&reserved=0

Find us on
Facebook




St. Joseph County Road Commission Revised Corrective Action Plan (to be submitted prior to May 17, 2019 provided SJCRC receives a 45-day extension from Michigan Treasury requested April 12, 2019.



[bookmark: _GoBack]

On (date to be inserted following Board Meeting Resolution approval) the St. Joseph County Road Commission (SJCRC) Board of Commissioners passed a resolution for implementing the SJCRC Section 115 OPEB Trust Vehicle and to establish a funding method to meet the 40% minimum funding levels of our underfunded OPEB liability.  The Trust was initially funded with $50,000 on February 1, 2019.  SJCRC will continue to follow the Annual Required Contribution (ARC) based on current assumptions from GASB 74/75 OPEB Template.  SJCRC will assume a contribution of $5,000 per year thereafter (in excess of any pay-as-you-go costs incurred and paid directly).  Along with these actions we will continue to pay the retirees health care premiums per the SEIU Contract dated March 18, 2015 as long as this benefit remains in place.  (Please attachments 1a, 1b, 1c).  This funding will increase the OPEB funded ration to over 40% in 2029 and would be fully funded by 2042..



We currently have six employees that could retire within the next year, and four within the next few years that could opt to receive our insurance.  We have two that will remain on the insurance until age 65 without having to contribute anything on their own due to a special contract signed by manager.



SJCRC, the SEIU Bargaining Unit and our labor attorney will begin contract negotiations in the Fall of 2019.  This could change the current agreement of retiree health insurance coverage offered.  The coverage changes could result in an improvement to the retirement system’s funded ratio. 



Our Annual Actuarial Valuation will be updated as of December 31, 2019 and yearly thereafter.






Schedule of Future Funded Status

Total OPEB Liability S 342,398

Fiduciary Net Position

Beginning Ending Percent
Balance Interest Contributions Balance Funded
12/31/2018 - - - - 0%
12/31/2019 - - 50,000 50,000 15%
12/31/2020 50,000 2,500 5,000 57,500 17%
12/31/2021 57,500 2,875 5,000 65,375 19%
12/31/2022 65,375 3,269 5,000 73,644 22%
12/31/2023 73,644 3,682 5,000 82,326 24%
12/31/2024 82,326 4,116 5,000 91,442 27%
12/31/2025 91,442 4,572 5,000 101,014 30%
12/31/2026 101,014 5,051 5,000 111,065 32%
12/31/2027 111,065 5,553 5,000 121,618 36%
12/31/2028 121,618 6,081 5,000 132,699 39%
12/31/2029 132,699 6,635 5,000 144,334 42%
12/31/2030 144,334 7,217 5,000 156,551 46%
12/31/2031 156,551 7,828 5,000 169,378 49%
12/31/2032 169,378 8,469 5,000 182,847 53%
12/31/2033 182,847 9,142 5,000 196,990 58%
12/31/2034 196,990 9,849 5,000 211,839 62%
12/31/2035 211,839 10,592 5,000 227,431 66%
12/31/2036 227,431 11,372 5,000 243,803 71%
12/31/2037 243,803 12,190 5,000 260,993 76%
12/31/2038 260,993 13,050 5,000 279,043 81%
12/31/2039 279,043 13,952 5,000 297,995 87%
12/31/2040 297,995 14,900 5,000 317,894 93%
12/31/2041 317,894 15,895 5,000 338,789 99%
12/31/2042 338,789 16,939 5,000 360,729 105%

12/31/2043 360,729 18,036 5,000 383,765 112%






Find us on

Facebook

CONFIDENTIALITY STATEMENT: This e-mail transmission and any attachments is intended solely for the use of the
individual or entity named above and may contain information that is confidential, privileged, and exempt from disclosure
under applicable law. If you are not the intended recipient, you are hereby naotified that any unauthorized review, disclosure,
copying, distribution, or use of any of the information contained in this transmission is strictly prohibited and may be
unlawful. If you have received this transmission in error, please immediately notify the sender by e-mail at the address
shown above and destroy all copies (electronic or printed) of the transmission. Neither the St. Joseph County Road
Commission nor the sender accepts any responsibility for viruses; it is your responsibility to scan and virus check the
transmission and all of the attachments.


https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FStJosephCountyRoadCommissionMichigan&data=02%7C01%7CLocalRetirementReporting%40michigan.gov%7C61555741acf44ee121f508d6be76bbec%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C1%7C636905815498373534&sdata=mRro%2FbcSEMj8CLT%2F%2FFHtIVJvKbi%2FnpsFlbI8V%2Be7QgY%3D&reserved=0

MUNICIPAL STABILITY BOARD
RESOLUTION 2019-8

DESIGNATION OF SECRETARY FOR THE MUNICIPAL STABILITY BOARD

WHEREAS, The Municipal Stability Board (the “Board”) Passed Resolution 2018-2 which
designated certain Michigan Department of Treasury employees to serve jointly as secretary for the
Municipal Stability Board for the purpose of recording minutes of meetings of the Board pursuant to
Section 9 of Public Act 267 of 1976, the Open Meetings Act, and to preserve such minutes and other
public records of the Board as required by law;

WHEREAS, the Michigan Department of Treasury (“Treasury™) provides administrative services
to the Board; and

WHEREAS, for the purpose of efficiency and expediency, the Board now wishes Treasury to
provide a Treasury employee for each Board meeting to serve the Board as secretary without further
designation by the Board.

NOW THEREFORE, BE IT RESOLVED, Treasury shall provide at each Board meeting a
Treasury employee selected by Treasury to serve as Board secretary for the purpose of recording minutes
of meetings of the Board pursuant to Section 9 of Public Act 267 of 1976, the Open Meetings Act, and to
preserve such minutes and other public records of the Board as required by law.

Ayes:

Nays:

Recused:

Lansing, Michigan
April 17, 2019



4425 (Rev. 01-19)

STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANSING STATE TREASURER
DATE: April 17,2019
TO: The Municipal Stability Board (the Board)

FROM: Community Engagement and Finance Division, Department of Treasury

SUBJECT: Scheduling a Workshop Meeting

Treasury staff would like to discuss potential updates to the Best Practices and CAP criteria
document. Workshop agenda items may include the following: supporting documentation,
affordability, timeframe thresholds, etc. Also, at the workshop, we would like to begin the
dialogue of potential changes and enhancements to the Public Act 202 of 2017 (the Act)
monitoring process.

Suggested Action: The Board motions to discuss dates and times to host workshop to
discuss updating the Best Practices and CAP Criteria and begin brainstorming about the
monitoring process.

Best Practices and CAP Criteria: Per Section 8 of the Act, “The board shall review and
annually update a list of best practices and strategies that will assist an underfunded local unit of
government in developing a corrective action plan.”

CAP Monitoring: Per Section 10(6) of the Act, “The board shall monitor each underfunded
local unit of government’s compliance with this act and any corrective action plan. The board
shall adopt a schedule, not less than every 2 years, to certify that the underfunded local unit of
government is in substantial compliance with this act.”

P.O. BOX 30728 « LANSING, MICHIGAN 48909-8228
www.michigan.gov/treasury
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4425 (Rev. 01-19)

STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANSING STATE TREASURER
DATE: April 17,2019
TO: The Municipal Stability Board (the Board)

FROM: Community Engagement and Finance Division, Department of Treasury

SUBJECT: Corrective Action Plan Extension Requests

Suggested Action: The Board motions to approve the following corrective action plan
extension requests, extending the 180-day deadline by up to an additional 45 days.

I. 35" District Court
a. Pension: Municipal Employee’s Retirement System of Ml (8234)
b. OPEB: 35" District Court Post-Retirement Medical

2. Antrim County Road Commission
a. Pension: Antrim County Road Commission, Municipal Employees' Retirement

System
b. OPEB: Antrim County Road Commission, Employees' Retirement OPEB Plan

3. Charter Township of Hampton
a. OPEB: Retiree Medical Plan

4. Henika District Library
a. Pension: MERS

5. Iron County Medical Care Facility
a. OPEB: Municipal Employees Retirement System Retiree Health Funding Vehicle

6. Mid-Michigan District Health Department (Montcalm)
a. OPEB: OPEB for non-union employees

7. City of Muskegon Heights
a. Pension: MERS
b. OPEB: OPEB

8. Negaunee Housing Commission
a. Pension: MERS

P.O. BOX 30728 e LANSING, MICHIGAN 48909-8228
www.michigan.gov/treasury
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http://www.michigan.gov/documents/treasury/35th_District_Court_827612_-_MSB_CAP_Extension_Request_Pension_652291_7.pdf
http://www.michigan.gov/documents/treasury/35th_District_Court_827612_-_MSB_CAP_Extension_Request_Pension_652291_7.pdf
http://www.michigan.gov/documents/treasury/35th_District_Court_827612_-_MSB_CAP_Extension_Request_OPEB_652290_7.pdf
http://www.michigan.gov/documents/treasury/35th_District_Court_827612_-_MSB_CAP_Extension_Request_OPEB_652290_7.pdf
http://www.michigan.gov/documents/treasury/Antrim_County_Road_Commission_MSB_CAP_Extension_Request_Pension_652293_7.pdf
http://www.michigan.gov/documents/treasury/Antrim_County_Road_Commission_MSB_CAP_Extension_Request_Pension_652293_7.pdf
http://www.michigan.gov/documents/treasury/Antrim_County_Road_Commission_MSB_CAP_Extension_Request_Pension_652293_7.pdf
http://www.michigan.gov/documents/treasury/Antrim_County_Road_Commission_MSB_CAP_Extension_Request_Pension_652293_7.pdf
http://www.michigan.gov/documents/treasury/Antrim_County_Road_Commission_Employees_Retirement_OPEB_Plan_652294_7.pdf
http://www.michigan.gov/documents/treasury/Antrim_County_Road_Commission_Employees_Retirement_OPEB_Plan_652294_7.pdf
http://www.michigan.gov/documents/treasury/Antrim_County_Road_Commission_Employees_Retirement_OPEB_Plan_652294_7.pdf
http://www.michigan.gov/documents/treasury/Antrim_County_Road_Commission_Employees_Retirement_OPEB_Plan_652294_7.pdf
http://www.michigan.gov/documents/treasury/Corrective_Action_Plan-2017_Charter_Towship_of_Hampton_Retiree_Medical_Plan_OPEB_652296_7.pdf
http://www.michigan.gov/documents/treasury/Corrective_Action_Plan-2017_Charter_Towship_of_Hampton_Retiree_Medical_Plan_OPEB_652296_7.pdf
http://www.michigan.gov/documents/treasury/Corrective_Action_Plan-2017_Charter_Towship_of_Hampton_Retiree_Medical_Plan_OPEB_652296_7.pdf
http://www.michigan.gov/documents/treasury/Corrective_Action_Plan-2017_Charter_Towship_of_Hampton_Retiree_Medical_Plan_OPEB_652296_7.pdf
http://www.michigan.gov/documents/treasury/Corrective_Action_Plan-2017_Henika_District_Library_Pension_652297_7.pdf
http://www.michigan.gov/documents/treasury/Corrective_Action_Plan-2017_Henika_District_Library_Pension_652297_7.pdf
http://www.michigan.gov/documents/treasury/Corrective_Action_Plan-2017_Henika_District_Library_Pension_652297_7.pdf
http://www.michigan.gov/documents/treasury/Corrective_Action_Plan-2017_Henika_District_Library_Pension_652297_7.pdf
http://www.michigan.gov/documents/treasury/Iron_County_Medical_Care_Facility_MSB_CAP_Extension_Request_OPEB_652298_7.pdf
http://www.michigan.gov/documents/treasury/Iron_County_Medical_Care_Facility_MSB_CAP_Extension_Request_OPEB_652298_7.pdf
http://www.michigan.gov/documents/treasury/Iron_County_Medical_Care_Facility_MSB_CAP_Extension_Request_OPEB_652298_7.pdf
http://www.michigan.gov/documents/treasury/Iron_County_Medical_Care_Facility_MSB_CAP_Extension_Request_OPEB_652298_7.pdf
http://www.michigan.gov/documents/treasury/City_of_Muskegon_Heights_MSB_CAP_Extension_Request_Pension_652300_7.pdf
http://www.michigan.gov/documents/treasury/City_of_Muskegon_Heights_MSB_CAP_Extension_Request_Pension_652300_7.pdf
http://www.michigan.gov/documents/treasury/City_of_Muskegon_Heights_MSB_CAP_Extension_Request_OPEB_652301_7.pdf
http://www.michigan.gov/documents/treasury/City_of_Muskegon_Heights_MSB_CAP_Extension_Request_OPEB_652301_7.pdf
http://www.michigan.gov/documents/treasury/City_of_Muskegon_Heights_MSB_CAP_Extension_Request_OPEB_652301_7.pdf
http://www.michigan.gov/documents/treasury/City_of_Muskegon_Heights_MSB_CAP_Extension_Request_OPEB_652301_7.pdf
http://www.michigan.gov/documents/treasury/Negaunee_Housing_Commission_MSB_CAP_Extension_Request_Pension_652302_7.pdf
http://www.michigan.gov/documents/treasury/Negaunee_Housing_Commission_MSB_CAP_Extension_Request_Pension_652302_7.pdf
http://www.michigan.gov/documents/treasury/Negaunee_Housing_Commission_MSB_CAP_Extension_Request_Pension_652302_7.pdf
http://www.michigan.gov/documents/treasury/Negaunee_Housing_Commission_MSB_CAP_Extension_Request_Pension_652302_7.pdf
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9. Village of Newberry
a. Pension: MERS
b. OPEB: OPEB

10. St. Clair Shores Housing Commission
a. Pension: Pension

I'1. St. Joseph County Road Commission
a. OPEB: OPEB

Per Section 10(1) of Public Act 202 of 2017: The board may extend the 180-day deadline
by up to an additional 45 days if the local unit of government submits a reasonable draft of a
corrective action plan and requests an extension.


http://www.michigan.gov/documents/treasury/Village_of_Newberry_MSB_CAP_Extension_Request_Pension_MERS_652303_7.pdf
http://www.michigan.gov/documents/treasury/Village_of_Newberry_MSB_CAP_Extension_Request_Pension_MERS_652303_7.pdf
http://www.michigan.gov/documents/treasury/Village_of_Newberry_MSB_CAP_Extension_Request_OPEB_652304_7.pdf
http://www.michigan.gov/documents/treasury/Village_of_Newberry_MSB_CAP_Extension_Request_OPEB_652304_7.pdf
http://www.michigan.gov/documents/treasury/Village_of_Newberry_MSB_CAP_Extension_Request_OPEB_652304_7.pdf
http://www.michigan.gov/documents/treasury/Village_of_Newberry_MSB_CAP_Extension_Request_OPEB_652304_7.pdf
http://www.michigan.gov/documents/treasury/FW__PA_202_of_2017_Corrective_Action_Plan_Due_Date_652295_7.pdf
http://www.michigan.gov/documents/treasury/FW__PA_202_of_2017_Corrective_Action_Plan_Due_Date_652295_7.pdf
http://www.michigan.gov/documents/treasury/St._Joseph_County_Road_Commission_MSB_CAP_Extension_Request_652305_7.pdf
http://www.michigan.gov/documents/treasury/St._Joseph_County_Road_Commission_MSB_CAP_Extension_Request_652305_7.pdf
http://www.michigan.gov/documents/treasury/FW__PA_202_of_2017_Corrective_Action_Plan_Due_Date_652295_7.pdf

MUNICIPAL STABILITY BOARD
RESOLUTION 2019-9

MUNICIPALITY IN NONCOMPLIANCE

WHEREAS, the Michigan legislature passed the Protecting Local Government Retirement and
Benefits Act, MCL 38.2801 et. seq. (the “Act”), creating the Municipal Stability Board (the “Board”) for
the purpose of reviewing and approving corrective action plans submitted by municipalities addressing
the underfunded status of their municipal retirement systems (the “Corrective Action Plan”);

WHEREAS, the Michigan Department of Treasury (“Treasury”) provides administrative services
to the Board;

WHEREAS, on December 19, 2018, the Board voted to disapprove Bloomfield Charter
Township’s (the “Municipality”’) submitted Corrective Action Plan related to its OPEB Health Care
Benefits Trust;

WHEREAS, Treasury provided the Municipality with notification of the Board’s detailed
reasons for disapproval of their Municipality’s Corrective Action Plan in a letter dated December 28,
2018 (the “Disapproval Letter”);

WHEREAS, MCL 38.2810(4) requires a Municipality to resubmit their Corrective Action Plan
addressing the reasons for disapproval within sixty days of the Disapproval Letter;

WHEREAS, the Municipality resubmitted their Corrective Action Plan; and

WHEREAS, Treasury has reviewed the resubmitted Corrective Action Plan and advises the
Board that the plan does not materially address the reasons for disapproval contained in the Disapproval
Letter.

NOW THEREFORE, BE IT RESOLVED, the Board determines that the Municipality is in
noncompliance with the Act for failure to resubmit a Corrective Action Plan materially addressing the
reasons for disapproval within sixty days of the Disapproval Letter as required by MCL 38.2810(4).

Ayes:

Nays:

Recused:

Lansing, Michigan
April 17,2019
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STATE OF MICHIGAN
GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS

GOVERNOR LANSING STATE TREASURER

Resolution 2019-9 Exhibit A

DATE: April 17,2019
TO: The Municipal Stability Board (the Board)
FROM: Department of Treasury, Community Engagement and Finance Division

SUBJECT:  Failure to File a Materially Different Corrective Action Plan

Background: The Board’s disapproval resolutions provide that local governments who fail to resubmit
a Corrective Action Plan materially addressing the reasons for disapproval within 60 days of their
disapproval letter shall be in noncompliance with Public Act 202 of 2017.

This memo includes the reasons for disapproval, and links to the previous Treasury recommendation,
prior submission, and the resubmission.

I. Bloomfield Charter Township - OPEB: Retired Employees’ Health Care Benefits Trust
a. Previous Reasons for Disapproval
i. Your corrective action plan did not document when your healthcare system
would reach a funding ratio of 40% or higher.

ii. Your corrective action plan did not address underfunded status in a reasonable
timeframe. A local unit with a severely underfunded retirement health system
(25% or less) should reach a funded ratio of forty percent within thirty years.
b. For additional information:
i. Previous Disapproval Treasury Recommendation
ii. Prior Corrective Action Plan
iii. Corrective Action Plan Resubmission

Suggested action: The Board motions to notify the above referenced local governments that they
are in noncompliance due to failure to file a materially different corrective action plan pursuant to
Resolution 2019-9.

P.O. BOX 30728 e LANSING, MICHIGAN 48909-8228
www.michigan.gov/treasury
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http://www.michigan.gov/documents/treasury/CAP_Review_631030_2017_OPEB_Bloomfield_Charter_Township_652368_7.pdf
http://www.michigan.gov/documents/treasury/CAP_Review_631030_2017_OPEB_Bloomfield_Charter_Township_652368_7.pdf
http://www.michigan.gov/documents/treasury/631030_Bloomfield_Charter_Township_-_Bloomfield_Township_Retired_Employees_Health_Care_Benefits_Trust_2017_CAP_-_Form_5597_652369_7.pdf
http://www.michigan.gov/documents/treasury/631030_Bloomfield_Charter_Township_-_Bloomfield_Township_Retired_Employees_Health_Care_Benefits_Trust_2017_CAP_-_Form_5597_652369_7.pdf
http://www.michigan.gov/documents/treasury/631030_Bloomfield_Charter_Township_-_Bloomfield_Township_Retired_Employees_Health_Care_Benefit_Trust_2017_CAP_-_Form_5597_652370_7.pdf
http://www.michigan.gov/documents/treasury/631030_Bloomfield_Charter_Township_-_Bloomfield_Township_Retired_Employees_Health_Care_Benefit_Trust_2017_CAP_-_Form_5597_652370_7.pdf
http://www.michigan.gov/documents/treasury/631030_Bloomfield_Charter_Township_-_Bloomfield_Township_Retired_Employees_Health_Care_Benefit_Trust_2017_CAP_-_Form_5597_652370_7.pdf
http://www.michigan.gov/documents/treasury/631030_Bloomfield_Charter_Township_-_Bloomfield_Township_Retired_Employees_Health_Care_Benefit_Trust_2017_CAP_-_Form_5597_652370_7.pdf

4425 (Rev. 01-19)

STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANS'NG STATE TREASURER
DATE: April 17,2019
TO: The Municipal Stability Board (the Board)

FROM: Community Engagement and Finance Division, Department of Treasury

SUBJECT: Receipt of Corrective Action Plans

Suggested Action: The Board motions to receive the following corrective action plans, which

will be considered at their next scheduled meeting:

. Alger County Road Commission

a. OPEB: Alger CRC

Alpena County Road Commission
a. OPEB: ACRC OPEB

Bay City Housing Commission
a. Pension: MERS

Bay County Library System
a. OPEB: Bay County Library Retiree Health Care Plan

Bay County Road Commission
a. OPEB: Bay County Voluntary Employees’ Beneficiary Association

Cadillac City Housing Commission Authority
a. OPEB: Retiree Health Care Vehicle

Genesee Charter Township
a. Pension: MERS

Genesee District Library
a. OPEB: Genesee District Library Retiree Medical

P.O. BOX 30728 e LANSING, MICHIGAN 48909-8228
www.michigan.gov/treasury
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9. Grand Blanc Charter Township
a. OPEB: Post Employment Health Benefits

10. losco County Road Commission
a. OPEB: Retiree Health Care Plan

I'l. City of Ishpeming
a. Pension: MERS

12. Kalkaska County Road Commission
a. Pension: MERS
b. OPEB: KCRC OPEB Benefits

3. MBS International Airport Commission
a. OPEB: MBS International Airport Retiree Health Care

4. Missaukee County Road Commission
a. OPEB: Priority-Medicare Essential

I5. Monroe Community Mental Health Authority
a. OPEB: Defined Benefit Healthcare Plan

6. Montmorency County Road Commission
a. OPEB: Montmorency County Road Commission Health

I7. Montmorency-Oscoda-Alpena Solid Waste Management Authority
a. Pension: MERS

I8. Muskegon Central Dispatch 9-1-1
a. Pension: MERS

19. Osceola County Road Commission
a. Pension: MERS
b. OPEB: OCRC OPEB

20. Saginaw County Road Commission
a. OPEB: Saginaw County Road Commission OPEB

21. State of Michigan 48th Judicial District Court
a. OPEB: Post Employment Healthcare



Page 3

22. Van Buren County Road Commission
a. OPEB: VBCRC OPEB

23. Waterford Charter Township
a. OPEB: Post-Retirement Health Care Fund

Corrective Action Plan Review: Following receipt of these corrective action plans, the
Board shall approve or disapprove each corrective action plan within 45 days. The Board will
vote on these corrective action plans at their next scheduled meeting. Corrective action plan
resubmissions that fail to materially address the reason(s) for prior disapproval, or are
withdrawn by a local government, may not be reviewed by the Board.



Michigan Department of Treasury
5597 (08-18)

Protecting Local Government Retirement and Benefits Act
Corrective Action Plan:
Retirement Health Benefit Systems

Issued under authority of Public Act 202 of 2017.

I. MUNICIPALITY INFORMATION _ . :
Local Unit Name: Alger County Road Commission Six-Digit Muni Code: 020100

Retirement Health Benefit System Name; Alger CRC

Contact Name (Administrative Officer):_James Gariepy

Title if not Administrative Officer: _Finance Director

Email:_acrc@jamadots.com Telephone:_(906) 387-2042

2, GENERAL INFORMATION . ‘

Corrective Action Plan: An underfunded local unit of government shall develop and submit for approval a
corrective action plan for the local unit of government. The local unit of government shall determine the components
of the corrective action plan, This Corrective Action Plan shall be submitted by any local unit of government with at
least one retirement health benefit system that has been determined to have an underfunded status. Underfunded status
for a retirement health system is defined as being less than 40% funded according to the most recent audited financial
statements, and, if the local unit of government is a city, village, township, or county, the annual required contribution
(ARC) for all of the retirement health systems of the local unit of government is greater than 12% of the local unit of
government’s annual governmental fund revenues, based on the most recent fiscal year.

Due Date: The local unit of government has 180 days from the date of notification to submit a corrective action
plan to the Municipal Stability Board. The Board may extend the 180-day deadline by up to an additional 45 days if the
local unit of government submits a reasonable draft of a corrective action plan and requests an extension.

Filing: Per Sec. 10(1) of the Act, this Corrective Action Plan must be approved by the local government’s administrative
officer and its governing body. You must provide proof of your governing body approving this Corrective Action
Plan and attach the documentation as a separate PDF document. Per Sec. 10(4) of the Act, failure to provide
documentation that demonstrates approval from your governing body will result in a determination of noncompliance
by the Board.

The submitted plan must demonstrate through distinct supporting documentation how and when the local unit will
reach the 40% funded ratio. Or, if the local unit is a city, village, township, or county, the submitted plan may
demonstrate how and when the ARC for all of the retirement healthcare systems will be less than 12% of annual
governmental fund revenues, as defined by the Act. Supporting documentation for the funding ratio and/or ARC must
include an actuarial projection, an actuarial valuation, or an internally developed analysis. The local unit must project
governmental fund revenues using a reasonable forecast based on historical trends and projected rates of inflation.

The completed plan must be submitted via email to Treasury at LocalRetirementReporting@michigan.gov for review by
the Board. If you have multiple underfunded retirement systems, you are required to complete separate
plans and send a separate email for each underfunded system. Please attach each plan as a separate PDF
document in addition to all applicable supporting documentation.

The subject line of the email(s) should be in the following format: Corrective Action Plan-2017, Local Unit Name,
Retirement System Name (e.g. Corrective Action Plan-2017, City of Lansing, Employees’ Retirement System OPEB
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Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings must
allow for receipt of Treasury’s automatic reply, This will be the only notification confirming receipt of the application(s).

Municipal Stability Board: The Municipal Stability Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government, If a corrective action plan is approved, the Board will
monitor the corrective action plan for the following two years, and the Board will report on the local unit of
government's compliance with the Act not less than every two years.

Review Process: Following receipt of the email by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action
plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. 10(7) of the Act (listed below), as well as any additional solutions to address the
underfunded status. Please also include steps already taken to address your underfunded status, as well as the date
prospective actions will be taken, A local unit of government may also include in its corrective action plan a review of
the local unit of government's budget and finances to determine any alternative methods available to address its
underfunded status. A corrective action plan under this section may include the development and implementation of
corrective options for the local unit of government to address its underfunded status. The corrective options as
described in Sec. 10(7) may include, but are not limited to, any of the following:

(i) Requiring cost sharing of premiums and sufficient copays.
{ii} Capping employer costs.

Implementation: The local unit of government has up to 180 days after the approval of a corrective action plan to
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor each
underfunded local unit of government's compliance with this act and any corrective action plan. The Board shall adopt
a schedule, not less than every 2 years, to certify that the underfunded local unit of government is in substantial
compliance with the Act. If the Board determines that an underfunded local unit of government is not in substantial
compliance under this subsection, the Board shall within 15 days provide notification and report to the local unit of
government detailing the reasons for the determination of noncompliance with the corrective action plan. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance.

3. DESCRIPTION OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded |
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

» Please Note: If applicable, prior actions listed within your waiver application(s) may also be included in
your corrective action plan.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system’s funded ratio.
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Category of Prior Actions:

System Design Changes - System design changes may include the following; Changes to coverage levels

14 B g Y g g Y g
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc,

Sample Statement: Benefit fevels of the retired membership mirrors the current collective bargaining agreement for each
class of employee. On January 1, 2017, the local unit entered into new coffective bargaining agreements with the Command
Officers Association and Internal Association of Firefighters that increased employee co-payments and deductibles for
healthcare. These coverage changes resulted in an improvement to the retirement system’s funded ratio. Please see page 12 of
the attached actuarial analysis that indicates the. system is 40% funded as of June 30, 2017,

Piease see attachment 7a1. Mers Retiree Health Trust Resolution,

Additional Funding ~ Additional funding may include the following: paying the annual required contribution in
- addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The focal unit created a qualified trust to receive, invest, and accumulate assets for retirement
healthcare on June 23, 2016. The local unit of government has adopted a policy to change its funding methodology from Pay-
Go to full funding of the Annual Required Contribution (ARC). Additionally, the local unit has committed to contributing $500,000
annually, in addition to the ARC for the next five fiscal years. The additional contributions will increase the retirement system’s
funded ratio to 40% by 2022. Please see page 10 of the attached resolution from our governing body demonstrating the
comimitment to contribute the ARC and additional $500,000 for the next five years.
On December 3, 2018 ACRC approved the expense to have an OPEB actuarial done by Watkins Ross. On January
14, 2019 the ACRC board passed a resolution to implement the MERS{RHFV) Trust. ON February 4, 2019 the board
|approved $40,000.00 to be put into MERS{RHFV) Trust. $20,000.00 for 2017, & $20,000.00 for 2018.Alsc, at the
meeting the board made resolution, to reach 40% OPER funding by 2047, and to continue to pay retirees premium
payments according to union contract.
Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuartal assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 2015, Attached is
an updated actuariol valuation for 2017 that shows our funded ratio has improved to 42% as indicated on page 13.

The information on the 2017 Form 5572 was taken from our audit. After looking the data, | found the data on audit was
incorrect, The Auditor suggested we get actuarial done and we did. The 2018 OPEB Report shows a more realistic
number, and it has dropped our Liability in the process. On February 4, 2019 the board made a resolution to be at
least 40% funded in 2047. Each year they will look at the actuarial OPEB report and make payment.

4. DESCRIPTION OF PROSPECTIVE ACTIONS .
The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories
below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
prospective actions implemented by the local government to address the retirement system’s underfunded status
within the appropriate category section. Within each category are sample statements that you may choose to use to
indicate the changes to your system that will positively affect your funded status. For retirement systems that have
multiple divisions, departments, or plans within the same retirement system, please indicate how these changes impact
the retirement system as a whole.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Category of Prospective Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: The local unit will seek to align benefit levels for the retired membership with each class of active
employees. Beginning with summer 2018 contract negotiations, the local unit will seek revised collective bargaining agreements
with the Command Officers Association and Internal Association of Firefighters to increase employee co-payments
and deductibles for healthcare. These coverage changes would result in an improvement to the retirement system’s funded ratio.
Please see page 12 of the attached actuarial analysis that indicates the system would be 40% funded by fiscal year 2020 if
these changes were adopted and implemented by fiscal year 2019,

Our current union contract goes until June 30, 2020. During negotiations the board will look at ways to drop the QPEB
Liability.

[ Additional Funding ~ Additional funding may include the following: meeting the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit will create a qualified trust to receive, invest, and accumulate assets for retirement
healthcare by December 31, 2018. The local unit of government will adopt a policy to change its funding methodology from
Pay-Go to full funding of the Annual Required Contribution (ARC) by December 31, 201 8. Additionally, beginning in fiscal year
2019, the local unit will contribute $500,000 annually in addition to the ARC for the next five fiscal years. The additional
contributions will increase the retirement system’s funded ratio to 40% by 2022, Please see page 10 of the attached resolution
from our governing body demonstrating the commitment to contribute the ARC and additional $500,000 for the next five years.

[X] Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amortizing the unfunded portion of the
heafthcare liability using a level-dollar amortization method over a closed period of 10 years. This will alfow the
health system to reach a funded status of 42% by 2022 as shown in the attached actuarial analysis on page 13.

ACRC will make a payment of $40,000.00 into the MERS Trust, this is above the 30year expectation. This includes
$20,000.00 for 2017 & $20,000.00 for 2018. A copy of the resolution for payment will be included. The Road
commission currently only has 3 retirees on health care, and we don't anticipate more then 3 at any time.
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5. CONFIRMATION OF FUNDING . .. .. . .. ., .- . ..

Please check the applicable answer:

Do the corrective actions listed in this plan allow for (insert local unit name) Alger County Road Commission
to make, at a minimum, the retiree premium payment, as well as the normal cost payments for all new hires (if
applicable), for the retirement health benefit system according to your long-term budget forecast?

X Yes

O No
If No, Explain

6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN .
Documentation should be attached as a .pdf to this corrective action plan. The documentation should detail the
corrective action plan that would be implemented to adequately address the local unit of government’s underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming convention: when attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or ¢ for each document, For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b”',

Naming Convention Type of Document
Attachment — | This Corrective Action Plan (Required)
Attachment — la Documentation from the governing body approving this

Corrective Action Plan (Required)

Attachment — 2a An actuarial projection, an actuarial valuation, or an
internally developed analysis, which illustrates how and
when the local unit will reach the 40% funded ratio. Or,
if the local unit is a city, village, township, or county,
ARC will be less than 12% of governmental fund
revenues, as defined by the Act. (Required)

[0 Attachment - 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e.g, enacted
budget, system provided information).

Attachment ~ 4a Documentation of commitment to additional payments in future
years (e.g. resolution, ordinance)

[ Attachment - 5a A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive impact on the system's funded ratio

Attachment — 6a Other documentation, not categorized above
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7. CORRECTIVE ACTION.PLAN CRITERIA

Please confirm that each of the four corrective action plan criteria Ilsted below have been satlsﬁed when submlttlng
this document. Specific detail on corrective action plan criteria can be found in the Corrective Action Plan
Revelopment; Best Practices and Strategies document.

Corrective Action Plan Criteria Description

Underfunded Status Is there a description and adequate supporting documentation
of how and when the retirement system will reach the 40%
funded ratio? Or, if your local unit is a city, village, township, or
county, how and when the ARC of all retirement healthcare
systems will be less than |12 percent of governmental fund
revenues!

Reasonable Timeframe Do the corrective actions address the underfunded status in a
reasonable timeframe (see CAP criteria issued by the Board)?

Legal and Feasible Does the corrective action plan follow all applicable laws? Are
all required administrative certifications and governing body
approvals included? Are the actions listed feasible?

Affordability Do the corrective action(s) listed allow the local unit to make
the retiree healthcare premium payment, as well as normal cost
payment for new hires now and into the future without
additional changes to this corrective action plan?

8. LOCAL UNIT OF GOVERNMENT’S ADMINISTRATIVE OFFICER APPROVAL OF CORRECTIVE

"ACTION PLAN _ _ _
|, _Robert L Lindbeck , as the government's administrative officer {insert title)

Engineer/Manager (Ex: City/Township Manager, Executive director, and Chief Executive
Officer, etc.) approve this Corrective Action Plan and will implement the prospective actions contained in this
Corrective Action Plan.

| confirm to the best of my knowledge that because of the changes listed above, one of the following statements will
occur;

The Alger County Road Commission (Insert Retirement Healthcare System Name) will
achieve a funded status of at least 40% by Fiscal Year 2047 as demonstrated by required supporting
documentation listed in section 6,

OR, if the local unit is a city, village, township, or county:
[0 The ARC for all of the retirement healthcare systems of {Insert

local unit name) will be less than 12% of the local unit of government’s annual governmental fund revenues by
Fiscal Year as demonstrated by required supporting documentation listed in section 6.

Date 3-"&01"" lq

Signature
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Category of Prospective Actions:

[0 System Design Changes - System design changes may include the following: Lower tier of benefits for new
hires, final average compensation limitations, freeze future benefit accruals for active employees in the defined
benefit system, defined contribution system for new hires, hybrid system for new hires, bridged multiplier for
active employees, etc.

Sample Statement: Beginning with summer 2018 contract negotiations, the local unit will seek to lower the system’s
multiplier for current employees from 2.5X to 2X for the General Employees’ Retirement System. On page 8 of the
attached actuarial supplemental valuation, it shows our funded ratio would be 60% funded by fiscal year 2020 if these
changes were adopted and implemented by fiscal year 2019.

[0 Additional Funding — Additional funding may include the following: voluntary contributions above the actuarially
determined contribution, bonding, millage increases, restricted funds, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will provide a lump sum payment of $1 million to the
General Employees’ Retirement System. This lump sum payment will be in addition to the actuarially determined
contribution (ADC) of the system. The additional contribution will increase the retirement system’s funded ratio to 61% by 2025.
Please see page 10 of the attached enacted budget, which highlights this contribution of $1 million. Please see page 12 of the
attached supplemental actuarial valuation showing the projected change to the system’s funded ratio with this additional
contribution.

Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amortizing the unfunded portion of the pension
liability using a level-dollar amortization method over a closed period of 10 years. This will allow the retirement
system to reach a funded status of 62% by 2022 as shown in the attached actuarial analysis on page 13.

The Bay City Housing Commission is committed to timely submissions of the 5572 going forward. This is evidenced
by the timely submission of the 2018 5572.
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Michigan Department of Treasury
$597 (08-19)

Protecting Local Government Retirement and Benefits Act
Corrective Action Plan:

Retirement Health Benefit Systems

Issued under authority of Public Act 202 of 2017.

I. MUNICIPALITY INFORMATION

Local Unit Name: Genesee District Library Six-Digit Muni Code: 25-8.0
Retirement Health Benefit System Name:; Genesee District Library Retiree Medical

Contact Name (Administrative Officer); Amy Goldyn

Tide if not Administrative Officer; Finance Manager
Email: @goldyn@thegdl.org Telephone; 810-230-3334

2. GENERAL INFORMATION

Corrective Action Plan: An underfunded local unit of government shall develop and submit for approval a
corrective action plan for the local unit of government. The local unit of government shall determine the components
of the corrective action plan. This Corrective Action Plan shall be submitted by any local unit of government with at
least one retirement health benefit system that has been determined to have an underfunded status. Underfunded status
for a retirement health system is defined as being less than 40% funded according to the most recent audited financial
statements, and, if the local unit of government is a city, village, township, or county, the annual required contribution
(ARC) for all of the retirement health systems of the local unit of government is greater than 12% of the local unit of
government's annual governmental fund revenues, based on the most recent fiscal year.

Due Date: The local unit of government has 180 days from the date of notification to submit a corrective action
plan to the Municipal Stabilicy Board. The Board may extend the 180-day deadline by up to an additional 45 days if the
local unit of government submits a reasonable draft of a corrective action plan and requests an extension.

Filing: Per Sec. 10(I) of the Act, this Corrective Action Plan must be approved by the local government’s administrative
officer and its governing body. You must provide proof of your governing body approving this Corrective Action
Plan and attach the documentation as a separate PDF document. Per Sec. 10{4} of the Act, failure to provide
documentation that demonstrates approval from your governing body will result in a determination of noncompliance
by the Board.

The submitted plan must demonstrate through distinct supporting documentation how and when the local unit will
reach the 40% funded ratio. Or, if the local unit is a city, village, township, or county, the submitted plan may
demonstrate how and when the ARC for all of the retirement healthcare systems will be less than 12% of annual
governmental fund revenues, as defined by the Act. Supporting documentation for the funding ratio andfor ARC must
include an actuarial projection, an actuarizl valuation, or an internally developed analysis. The local unit must project
governmental fund revenues using a reasonable forecast based on historical trends and projected rates of inflation.

The completed plan must be submitted via email to Treasury at LocalRetirementReporting@michigan.gov for review by
the Board. If you have multiple underfunded retirement systems, you are required to complete separate
plans and send a separate email for each underfunded system. Please attach each plan as a separate PDF
document in addition to all applicable supporting documentation.

The subject line of the email(s) should be in the following format: Corrective Action Plan-2017, Local Unit Name,
Retirement System Name (e.g. Corrective Action Plan-2017, City of Lansing, Employees’ Retirement System OPEB
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Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings must
allow for receipt of Treasury's automatic reply. This will be the only notification confirming receipt of the application(s).

Municipal Stability Board: The Municipal Stability Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government. If a corrective action plan is approved, the Board will
monitor the corrective action plan for the following two years, and the Board will report on the local unit of
government's compliance with the Act not less than every two years.

Review Process: Following receipt of the email by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action
plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. [0(7) of the Act {listed below), as well as any additional solutions to address the
underfunded status. Please also include steps already taken to address your underfunded status, as well as the date
prospective actions will be taken. A local unit of government may also include in its corrective action plan a review of
the local unit of government's budget and finances to determine any alternative methods avallable to address its
underfunded status, A corrective action plan under this section may include the development and implementation of
corrective options for the local unit of government to address its underfunded status. The corrective options as
described in Sec. 10(7) may include, but are not limited to, any of the following:

(i) Requiring cost sharing of premiums and sufficient copays.
(i} Capping employer costs.

Implementation: The local unit of government has up to 180 days after the approval of a corrective action plan to
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor each
underfunded local unit of government’s compliance with this act and any corrective action plan. The Board shall adopt
a schedule, not less than every 2 years, to certify that the underfunded local unit of government Is in substantial
compliance with the Act. If the Board determines that an underfunded local unit of government is not in substantial
compliance under this subsection, the Board shall within |5 days provide notification and report to the local unit of
government detiling the reasons for the determination of noncompliance with the corrective action plan. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance.

3. DESCRIPTION OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

> Please Note: If applicable, prior actions listed within your waiver application(s) may also be included in
your corrective action plan.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system’s funded ratio,
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Category of Prior Actions:

X System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibilicy
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: Benefit levels of the retired membership mirrors the current collective bargaining agreement for each
class of employee. On January I, 2017, the local unit entered into new collective bargaining agreements with the Command
Officers Association and Internal Association of Firefighters that increased employee co-payments and deductibles for
healthcare. These coverage changes resuited in an improvement to the retirement system’s funded ratio. Please see page 12 of
the attached actuarial analysis that indicates the system is 40% funded as of June 30, 2017.

See Attachment

X] Additional Funding - Additional funding may include the following: paying the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit created a qualified trust to receive, invest, and accumulate assets for retirement
healthcare on June 23, 2016. The local unit of government has adopted a policy to change its funding methodology from Pay-
Go to full funding of the Annual Required Contribution (ARC). Additionally, the local unit has committed to contributing $500,000
annually, in addition to the ARC for the next five fiscal years. The additional contributions will increase the retirement system'’s
funded ratio to 40% by 2022, Please see page 10 of the attached resolution from our governing body demonstrating the
cormitment to contribute the ARC and additional $500,000 for the next five years.

See Attachment

X] Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 2015, Attached is
an updated actudriol valuation for 2017 that shows our funded ratio has improved to 42% as indicated on page 13.

See Attachment

4. DESCRIPTION OF PROSPECTIVE ACTICNS

The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories
below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
prospective actions implemented by the local government to address the retirement system’s underfunded status
within the appropriate category section. Within each category are sample statements that you may choose to use to
indicate the changes to your system that will positively affect your funded status. For retirement systems that have
multiple divisions, departments, or plans within the same retirement system, please indicate how these changes impact
the retirement system as a whole.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Category of Prospective Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility). changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: The local unit will seek to align benefit levels for the retired membership with each dass of active
employees. Beginning with summer 2018 contract negotiations, the local unit will seek revised collective bargaining agreements
with the Command Officers Association and Internal Association of Firefighters to increase employee co-payments
and deductibles for healthcare. These coverage changes would result in an improvement to the retirement system’s funded ratio.
Please see page 12 of the atmched actuarial analysis that indicates the system would be 40% funded by fiscal year 2020 if

See Attachment

Additional Funding = Additional funding may include the following: meeting the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit will create a qualified trust to receive, invest, and accumulate assets for retirement
heaithcare by December 31, 2018. The local unit of government will adopt a policy to change its funding methodology from
Pay-Go to full funding of the Annual Required Contribution (ARC} by December 31, 2018, Additionally, beginning in fiscal year
2019, the local unit will contribute $500,000 annually in addition to the ARC for the next five fiscal years. The additional
contributions will increase the retirement system’s funded ratio to 40% by 2022. Please see page 10 of the attached resolution
from our governing bady demonstrating the commitment to contribute the ARC and additional $500,000 for the next five years.

See Attachment

Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amertizing the unfunded portion of the
healthcare liability using a level-dollar amortization method over a closed period of 10 years. This will aliow the
health system to reach a funded status of 42% by 2022 as shown in the attached actuarial analysis on page 13.

See Attachment
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5. CONFIRMATION OF FUNDING

Please check the applicable answer:

Do the corrective actions listed in this plan allow for (insert local unit name) Genesee District Library
to make, at a minimum, the retiree premium payment, as well as the normal cost payments for all new hires (if
applicable), for the retirement health benefit system according to your long-term budget forecast?

Yes
O Neo
If No, Explain

6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN

Documentation should be attached as a .pdf to this corrective action plan. The documentation should detail the
corrective action plan that would be implemented to adequately address the local unit of government's underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming convention: when attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or ¢ for each document. For
example, if you are submitting ewo supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b™.

Naming Convention Type of Document
X Acttachment - | This Corrective Action Plan (Required)
B Attachment - |a Documentation from the governing body approving this

Corrective Action Plan (Required)

Attachment - 2a An actuarial projection, an actuarial valuation, or an
internally developed analysis, which illustrates how and
when the local unit will reach the 40% funded ratio. Or,
if the local unit is a city, village, township, or county,
ARC will be less than [2% of governmental fund
revenues, as defined by the Act. (Required)

Xl Attachment - 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e.g. enacted
budget, system provided information).

Xl Accachment - 4a Documentation of commitment to additional payments in future
years (e.g. resolution, ordinance)

[0 Actachment - 5a A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive Impact on the system’s funded ratio

X] Attachment - 6a Other documentation, not categorized above
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7. CORRECTIVE ACTION PLAN CRITERIA

Please confirm that each of the four corrective action plan criteria listed below have been satisfied when submitting
this document. Specific detail on corrective action plan criteria can be found in the Corrective Action Plan

Development: Best Practices and Strategies document.
Corrective Action Plan Criteria Description

Xl Underfunded Status Is there a description and adequate supporting documentation
of how and when the retirement system will reach the 40%
funded ratio? Or, if your local unit is a city, village, township, or
county, how and when the ARC of all retirement healthcare
systems will be less than 12 percent of governmental fund
revenues?

Reasonable Timeframe Do the corrective actions address the underfunded status in a
reasonable timeframe (see CAP criteria issued by the Board)?

X! Legal and Feasible Does the corrective action plan follow all applicable laws? Are
all required administrative certifications and governing body
approvals included? Are the actions listed feasible!?

Xl Affordabilicy Do the corrective action(s) listed allow the local unit to make
the retiree healthcare premium payment, as well as normal cost
payment for new hires now and into the future without
additional changes to this corrective action plan?

8. LOCAL UNIT OF GOVERNMENT'S ADMINISTRATIVE OFFICER APPROVAL OF CORRECTIVE

ACTION PLAN
I, _Amy Goldyn , as the government's administrative officer (insert title)

Finance Manager (Ex: City/Township Manager, Executive director, and Chief Executive
Officer, etc.) approve this Corrective Action Plan and will implement the prospective actions contained in this
Corrective Action Plan.

| confirm to the best of my knowledge that because of the changes listed above, one of the following statements will
occur:

[X] The _Genesee District Library Retiree Healthcare  (Insert Retirement Healthcare System Name) will
achieve z funded status of at least 40% by Fiscal Year 2024 as demonstrated by required supporting
documentation listed In section 6.

OR, if the local unit is a city, village, township, or county:

[0 The ARC for all of the retirement healthcare systems of {Insert
local unit name) will be less than 12% of the local unit of government’s annual governmental fund revenues by
Fiscal Year as demonstrated by required supporting documentation listed in section 6.

Signature sy Goldyn Date 03/18/2019
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Michigan Department of Treasury
5597 (08-10)

Protecting Local Government Retirement and Benefits Act
Corrective Action Plan:

Retirement Health Benefit Systems
Issued under authority of Public Act 202 of 2017,

I. MUNICIPALITY INFORMATION

Local Unit Name: Josco County Road Commission Six-Digit Muni Code: 350100
Retirement Health Benefit System Name:_ Retiree Health Care Plan

Contact Name (Administrative Officer):; Bruce Bolen

Title if not Administrative Officer; Engineer Manager

Email: kara@ioscoroads.org Telephone:_(989) 362-4433

2. GENERAL INFORMATION

Corrective Action Plan: An underfunded local unit of government shall develop and submit for approval a
corrective action plan for the local unit of government. The local unit of government shall determine the components
of the corrective action plan. This Corrective Action Plan shall be submitted by any local unit of government with at
least one retirement health benefit system that has been determined to have an underfunded status. Underfunded status
for a retirement health system is defined as being less than 40% funded according to the most recent audited financial
statements, and, if the local unit of government is a city, village, township, or county, the annual required contribution
(ARC) for all of the retirement health systems of the local unit of government is greater than 12% of the local unit of
government’s annual governmental fund revenues, based on the most recent fiscal year,

Due Date: The local unit of government has 180 days from the date of notification to submit a corrective action
plan to the Municipal Stability Board. The Board may extend the |80-day deadline by up to an additicnal 45 days if the
local unit of povernment submits a reasonable draft of a corrective action plan and requests an extension.

Filing: Per Sec. 10(1) of the Act, this Corrective Action Plan must be approved by the local government’s administrative
officer and its governing body. You must provide proof of your governing body approving this Corrective Action
Pian and attach the documentation as a separate PDF document. Per Sec. 10(4) of the Act, failure to provide
documentation that demonstrates approval from your governing body will result in a determination of noncompliance
by the Board.

The submitted plan must demonstrate through distinct supporting documentation how and when the local unit will

reach the 40% funded ratio. Or, if the local unit is a city, village, township, or county, the submitted plan may

defonstrate how and when the ARC for all of the retirement healthcare systems will be less than 12% of annual
/évernmental fund revenues, as defined by the Act. Supporting documentation for the funding ratio andfor ARC must
" include an actuarial projection, an actuarial valuation, or an internally developed analysis. The local unit must project
governmental fund revenues using a reasonable forecast based on historical trends and projected rates of inflation,

The completed plan must be submitted via email to Treasury at LocalRetirementReporting@michigan.gov for review by
the Board. If you have multiple underfunded retirement systems, you are required to complete separate
plans and send a separate email for each underfunded system. Please attach each plan as a separate PDF
document in addition to all applicable supporting documentation.

The subject line of the email(s) should be in the following format: Corrective Action Plan-2017, Local Unit Name,
Retirement System Name (e.g. Corrective Action Plan-2017, City of Lansing, Employees' Retirement System QPEB
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Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings must
allow for receipt of Treasury’s automatic reply. This will be the only notification confirming receipt of the application(s).

Municipal Stability Board: The Municipal Stability Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government. If a corrective action plan is approved, the Board will
monitor the corrective action plan for the following two years, and the Board will report on the local unit of
government's compliance with the Act not less than every two years.

Review Process: Following receipt of the emall by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action
plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. 10(7) of the Act (listed below), as well as any additional solutions to address the
underfunded status. Please also include steps already taken to address your underfunded status, as well as the date
prospective actions will be taken. A local unit of government may also include in its corrective action plan a review of
the local unit of government's budget and finances to determine any alternative methods available to address its
underfunded status, A corrective action plan under this section may include the development and implementation of
corrective options for the local unit of government to address its underfunded status. The corrective options as
described in Sec. 10(7) may include, but are not limited to, any of the following:

(i) Requiring cost sharing of premiums and sufficient copays.
(i) Capping employer costs.

Implementation: The local unit of government has up to |80 days after the approval of a corrective action plan to
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor each
underfunded local unit of government's compliance with this act and any corrective action plan, The Board shall adopt
a schedule, not less than every 2 years, to certify that the underfunded local unit of government is in substantial
compliance with the Act. If the Board determines that an underfunded loca! unit of government is not in substantial
compliance under this subsection, the Board shall within 15 days provide notification and report to the local unit of
government detailing the reasons for the determination of noncompliance with the corrective action plan. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance.

3. DESCRIPTION OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole,

» Please Note: If applicable, prior actions listed within your waiver application(s) may also be included in
your corrective action plan.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resuiting change to the system'’s funded ratio,
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Category of Prior Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: Benefit levels of the retired membership mirrors the current collective bargaining agreement for each
class of employee. On January 1, 2017, the loca! unit entered into new collective bargaining agreements with the Command
Officers Association and Internal Association of Firefighters that increased employee co-payments and deductibles for
healthcare. These coverage changes resulted in an improvement to the retirement system’s funded ratio. Please see page 12 of
the attached actuarial analysis that indicates the system is 40% funded as of June 30, 2017.

Benefit levels for retirees were changed in the collective bargaining agreement in September 2014. These coverage

changes resulted in lower premiurs for the road commission and a complete phase out of post retirement heath care
insurance by the year 2030. Please see attachment 6a - 6],

[0 Additional Funding — Additional funding may include the following: paying the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit created a quadlified trust to receive, invest, and accumulate assets for retirement
healthcare on June 23, 2016. The local unit of government has adopted a policy to change its funding methodology from Pay-
Go to full funding of the Annual Required Contribution (ARC). Additionally, the local unit has committed to contributing $500,000
annually, in addition to the ARC for the next five fiscal years. The additional contributions will increase the retirement system’s
funded ratio to 40% by 2022, Please see page 10 of the attached resolution from our governing body demonstrating the
commitment to contribute the ARC and additional $500,000 for the next five years.

Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuariaf data from 2015, Attached is
an updated actuarial valuation for 2017 that shows our funded ratio has improved to 42% as indicated on page 13.

The information provided on the Form 5572 used actuarial data through December 2015. Attached is an updated
OPEB calculation for 2018. The updated OPEB Liability is $371,404 which shall be reduced to approximately $11,600
or less by the year 2030. The Actuarially Determined Contribution is $25,598. 2018 MTF revenues were $5,301,056.
This equates to the retirement health care being 0.48% of annual MTF. Please see attachments 6a, 2a and 6k.

4, DESCRIPTION OF PROSPECTIVE ACTIONS

The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories
below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
prospective actions implemented by the local government to address the retirement system'’s underfunded status
within the appropriate category section. Within each category are sample statements that you may choose to use to
indicate the changes to your system that will positively affect your funded status. For retirement systems that have
multiple divisions, departments, or plans within the same retirement system, please indicate how these changes impact
the retirement system as a whole,
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?),

Category of Prospective Actions:

[] System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: The local unit will seek to align benefit levels for the retired membership with each class of active
employees. Beginning with summer 2018 contract negotiations, the local unit will seek revised collective bargaining agreements
with the Command Officers Association and Internal Association of Firefighters to increase employee co-payments
and deductibles for healthcare. These coverage changes would result in an improvement to the retirement system’s funded ratio.
Please see page 12 of the attached actuarial analysis that indicates the system would be 40% funded by fiscal year 2020 if
these changes were adapted and implemented by fiscal year 2019,

[0 Additional Funding — Additional funding may include the following: meeting the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc,

Sample Statement: The local unit will create a qualified trust to receive, invest, and accumulate assets for retirement
healthcare by December 31, 2018. The local unit of government will adopt a policy to change its funding methodology from
Pay-Go to full funding of the Annual Required Contribution (ARC) by December 31, 2018, Additionally, beginning in fiscal year
2019, the local unit will contribute $500,000 annually in addition to the ARC for the next five fiscal years. The additional
contributions will increase the retirement systemy’s funded ratio to 40% by 2022, Please see page 10 of the attached resolution
from our governing body demonstrating the commitment to contribute the ARC and additional $500,000 for the next five years.

[0 Other Considerations — Other consideraticns may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amortizing the unfunded portion of the
healthcare liabifity using a level-dollar amortization method over a closed period of 10 years. This will allow the
health system to reach a funded status of 42% by 2022 as shown in the attached actuarial analysis on page 13.
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5. CONFIRMATION OF FUNDING

Please check the applicable answer:

Do the corrective actions listed in this plan allow for (insert local unit name) losco County Road Commission
to make, at a minimum, the retiree premium payment, as well as the normal cost payments for all new hires (if
applicable), for the retirement health benefit system according to your long-term budget forecast?

Yes
1 No
If No, Explain

I

6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN

Documentation should be attached as a .pdf to this corrective action plan. The documentation should detail the
corrective action plan that would be implemented to adequately address the local unit of government’s underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming convention: when attaching documents please use the naming convention shown below. if there is more
than one document in a specific category that needs to be submitted, include a, b, or ¢ for each document. For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b”.

Naming Convention Type of Document
Attachment ~ | This Corrective Action Plan (Required)
Attachment — |a Documentation from the governing body approving this

Corrective Action Plan (Required)

Attachment — 2a An actuarial projection, an actuarial valuation, or an
internally developed analysis, which illustrates how and
when the local unit will reach the 40% funded ratio. Or,
if the local unit is a city, village, township, or county,
ARC will be less than 12% of governmental fund
revenues, as defined by the Act. (Required)

1 Attachment - 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e.g. enacted
budget, system provided information).

[0 Attachment — 4a Documentation of commitment to additional payments in future
years (e.g. reselution, ordinance)

O Attachment — 52 A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive impact on the system’s funded ratio

Attachment — 6a Other documentation, not categorized above
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7. CORRECTIVE ACTION PLAN CRITERIA

Please confirm that each of the four corrective action plan criteria listed below have been satisfied when submitting
this document. Specific detail on corrective action plan criteria can be found in the Corrective Action Plan

Development: Best Practices and Strategies document.

Corrective Action Plan Criteria Description

Underfunded Status Is there a description and adequate supporting documentation
of how and when the retirement system will reach the 40%
funded ratio? Cr, if your local unit is a city, village, township, or
county, how and when the ARC of all retirement healthcare
systems will be less than |12 percent of governmental fund
revenues! :

Reasonable Timeframe Do the corrective actions address the underfunded status in a
reasonable timeframe (see CAP criteria issued by the Board)!

Legal and Feasible Does the corrective action plan follow all applicable laws? Are
all required administrative certifications and governing body
approvals included? Are the actions listed feasible?

Affordability Do the corrective action(s) listed allow the local unit to make
the retiree healthcare premium payment, as well as normal cost
payment for new hires now and into the future without
additional changes to this corrective action plan?

8, LOCAL UNIT OF GOYERNMENT’S ADMINISTRATIVE OFFICER APPROVAL OF CORRECTIVE
ACTION PLAN

|, Bruce Bolen , as the government’s administrative officer (insert title)
Engineer Manager (Ex: City/Township Manager, Executive director, and Chief Executive

Officer, etc.) approve this Corrective Action Plan and will implement the prospective actions contained in this
Corrective Action Plan.

| confirm to the best of my knowledge that because of the changes listed above, one of the following statements will
occur:

O The (Insert Retirement Healthcare System Name) will
achieve a funded status of at least 40% by Fiscal Year as demonstrated by required supporting
documentation listed in section 6.

OR, if the local unit is a city, village, township, or county:

The ARC for all of the retirement healthcare systems of _losco County Road Commission (Insert
local unit name) will be less than 2% of the local unit of government's annual governmental fund revenues by
Fiscal Year _2019 as demonstrated by required supporting documentation listed in section 6.

/7 ;’/\ f{} 7
Signature / f} s | :}-«/&—\ Date 03/25/2019
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Michigan Department of Treasury
5598 (08-18)

Protecting Local Government Retirement and Benefits Act
Corrective Action Plan:

Defined Benefit Pension Retirement Systems
Issued under authority of Public Act 202 of 2017.

1. MUNICIPALITY INFORMATION

Local Unit Name: Kalkaska County Road Commission Six-Digit Muni Code: 400100

Defined Benefit Pension System Name: MERS
Contact Name (Administrative Officer):_John Rogers

Title if not Administrative Officer: Manager

Email: jrogers@kalkaskaroad.org Telephone: (231) 258-2242

2. GENERAL INFORMATION

Corrective Action Plan: An underfunded local unit of government shall develop and submit for approval a
corrective action plan for the local unit of government. The local unit of government shall determine the components
of the corrective action plan. This Corrective Action Plan shall be submitted by any local unit of government with at
least one defined benefit pension retirement system that has been determined to have an underfunded status.
Underfunded status for a defined benefit pension system is defined as being less than 60% funded according to the most
recent audited financial statements, and, if the local unit of government is a city, village, township, or county, the annually
required contribution (ARC) for all of the defined benefit pension retirement systems of the local unit of government is
greater than 10% of the local unit of government’s annual governmental fund revenues, based on the most recent fiscal
year.

Due Date: The local unit of government has 180 days from the date of notification to submit a corrective action
plan to the Municipal Stability Board (the Board). The Board may extend the 180-day deadline by up to an additional 45
days if the local unit of government submits a reasonable draft of a corrective action plan and requests an extension.

Filing: Per Sec. 10(1) of PA 202 of 2017 (the Act), this Corrective Action Plan must be approved by the local
government’s administrative officer and its governing body. You must provide proof of your governing body
approving this Corrective Action Plan and attach the documentation as a separate PDF document. Per Sec.
10(4) of the Act, failure to provide documentation that demonstrates approval from your governing body will result in a
determination of noncompliance by the Board.

The submitted plan must demonstrate through distinct supporting documentation how and when the local unit will
reach the 60% funded ratio. Or, if the local unit is a city, village, township, or county, the submitted plan may
demonstrate how and when the ARC for all of the defined benefit pension systems will be less than 10% of annual
governmental fund revenues, as defined by the Act. Supporting documentation for the funding ratio and/or ARC must
include an actuarial projection, an actuarial valuation, or an internally developed analysis. The local unit must project
governmental fund revenues using a reasonable forecast based on historical trends and projected rates of inflation.

The completed plan must be submitted via email to Treasury at LocalRetirementReporting@michigan.gov for review by
the Board. If you have multiple underfunded retirement systems, you are required to complete separate
plans and send a separate email for each underfunded system. Please attach each plan as a separate PDF
document in addition to all applicable supporting documentation.

The subject line of the email(s) should be in the following format: Corrective Action Plan-2017, Local Unit Name,
Retirement System Name (e.g. Corrective Action Plan-2017, City of Lansing, Employees’ Retirement System
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Pension Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings
must aflow for receipt of Treasury’s automatic reply. This will be the only notification confirming receipt of the
application(s).

Municipal Stability Board: The Municipal Stability Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government. If a corrective action plan is approved, the Board will
monitor the corrective action plan for the following two years, and the Board will report on the local unit of
government’s compliance with the Act not less than every two years.

Review Process: Following receipt of the email by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action
plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. 10(7) of the Act (listed below), as well as any additional solutions to address the
underfunded status. Please also include steps already taken to address your underfunded status as well as the date
prospective actions will be taken. A local unit of government may also include in its corrective action plan, a review of
the local unit of government's budget and finances to determine any alternative methods available to address its
underfunded status. A corrective action plan under this section may include the development and implementation of
corrective options for the local unit of government to address its underfunded status. The corrective options as
described in Sec. 10(7) may include, but are not limited to, any of the following:

(i) Closing the current defined benefit plan.

(i) Implementing a multiplier limit.

(iii) Reducing or eliminating new accrued benefits.

(iv) Implementing final average compensation standards.

Implementation: The local unit of government has up to 180 days after the approval of a corrective action plan to
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor each
underfunded local unit of government's compliance with this act and any corrective action plan. The Board shall adopt
a schedule, not less than every 2 years, to certify that the underfunded local unit of government is in substantial
compliance with the Act. If the Board determines that an underfunded local unit of government is not in substantial
compliance under this subsection, the Board shall within |5 days provide notification and report to the local unit of
government detailing the reasons for the determination of noncompliance with the corrective action plan. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance.

3. DESCRIPTIONS OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

» Please Note: If applicable, prior actions listed within your waiver application(s) may also be included in
your corrective action plan.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resuiting change to the system’s funded ratio.

Category of Prior Actions:

System Design Changes - System design changes may include the following: Lower tier of benefits for new
hires, final average compensation limitations, freeze future benefit accruals for active employees in the defined
benefit system, defined contribution system for new hires, hybrid system for new hires, bridged multiplier for
active employees, etc.

Sample Statement: The system’s multiplier for current employees was lowered from 2.5X to 2X for the General
Employees’ Retirement System on January I, 2017. On page 8 of the attached actuarial supplemental valuation, it shows
our funded ratio will be 60% by fiscal year 2020.

See attachment 6a for statement of prior system design changes.

[0 Additional Funding — Additional funding may include the following: Voluntary contributions above the actuarially
determined contribution, bonding, millage increases, restricted funds, etc.

Sample Statement: The local unit provided a lump sum payment of $1 million to the General Employees’ Retirement
System on January 1, 2017. This lump sum payment was in addition to the actuarially determined contribution (ADC) of the
system. The additional contribution will increase the retirement system’s funded ratio to 61% by 2025. Please see page 10 of
the attached enacted budget, which highlights this contribution of $1 million.

Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 2015. Attached is
an updated actuarial valuation for 2017 that shows our funded ratio has improved to 62% as indicated on page 13.
Kalkaska County Road Commission is not considered a primary government for purposes of PA 202 of 2017.
Accordingly, the ADC/Governmental fund revenue trigger for determining underfunded status was not available for
Form 5572 (filed June 2018). Our ADC/Governmental fund revenue ratio reported on Form 5572 was 5.1%. Had this
trigger been available, an application for waiver and plan (and corrective action plan) would have been unnecessary.

4. DESCRIPTION OF PROSPECTIVE ACTIONS

The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories
below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
additional actions the local government is planning to implement to address the retirement system’s underfunded
status within the appropriate category section. Within each category are sample statements that you may choose to
use to indicate the changes to your system that will positively affect your funded status. For retirement systems that
have multiple divisions, departments, or plans within the same retirement system, please indicate how these changes
impact the retirement system as a whole.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Category of Prospective Actions:

System Design Changes - System design changes may include the following: Lower tier of benefits for new
hires, final average compensation limitations, freeze future benefit accruals for active employees in the defined
benefit system, defined contribution system for new hires, hybrid system for new hires, bridged multiplier for
active employees, etc.

Sample Statement: Beginning with summer 2018 contract negotiations, the local unit will seek to lower the system’s
multiplier for current employees from 2.5X to 2X for the General Employees’ Retirement System. On page 8 of the
attached actuarial supplemental valuation, it shows our funded ratio would be 60% funded by fiscal year 2020 if these
changes were adopted and implemented by fiscal year 2019.

No additional system design changes are proposed.

Additional Funding — Additional funding may include the following: voluntary contributions above the actuarially
determined contribution, bonding, millage increases, restricted funds, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will provide a lump sum payment of $1 million to the
General Employees’ Retirement System. This lump sum payment will be in addition to the actuarially determined
contribution (ADC) of the system. The additional contribution will increase the retirement system’s funded ratio to 61% by 2025.
Please see page 10 of the attached enacted budget, which highlights this contribution of $1 million. Please see page 12 of the
attached supplemental actuarial valuation showing the projected change to the system’s funded ratio with this additional
contribution.

No additional funding is proposed. See other considerations.

Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amortizing the unfunded portion of the pension
liability using a level-dollar amortization method over a closed period of 10 years. This will allow the retirement
system to reach a funded status of 62% by 2022 as shown in the attached actuarial analysis on page 13.

A MERS prepared actuarial projection assuming ADC is paid annually reflects the Plan will reach 64% funding in 16
years (2032). The Municipal Stability Board's Best Practices and Strategies requires 60% funding within 20 years.
Paying ADC annually exceeds the funding requirements of the Municipal Stability Board.
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5. CONFIRMATION OF FUNDING

Please check the applicable answer:

Kalkaska County Road Comm

Do the corrective actions listed in this plan allow for (insert local unit name)
to make, at a minimum, the annual required contribution payment for the defined benefit pension system according to
your long-term budget forecast?

Yes
[ No
If No, Explain

6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN
Documentation should be attached as a .pdf to this Corrective Action Plan. The documentation should detail the
corrective action plan that would be implemented to adequately address the local unit of government’s underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming convention: when attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or ¢ for each document. For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b”.

Naming Convention Type of Document
Attachment — | This Corrective Action Plan Form (Required)
Attachment — la Documentation from the governing body approving this

Corrective Action Plan (Required)

Attachment — 2a An actuarial projection, an actuarial valuation, or an
internally developed analysis, which illustrates how and
when the local unit will reach the 60% funded ratio. Or,
if the local unit is a city, village, township, or county,
ARC will be less than 10% of governmental fund
revenues, as defined by the Act. (Required)

O Attachment — 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e.g. enacted
budget, system provided information).

[0 Attachment —4a Documentation of commitment to additional payments in future
years (e.g. resolution, ordinance)

[] Attachment - 5a A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive impact on the system’s funded ratio

Attachment —6a Other documentation not categorized above
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7. CORRECTIVE ACTION PLAN CRITERIA

Please confirm that each of the four corrective action plan criteria listed below have been satisfied when submitting
this document. Specific detail on corrective action plan criteria can be found in the Corrective Action Plan
Development: Best Practices and Strategies document.

Corrective Action Plan Criteria Description

Underfunded Status Is there a description and adequate supporting documentation
of how and when the retirement system will reach the 60%
funded ratio? Or, if your local unit is a city, village, township, or
county, how and when the ARC of all pension systems wiil be
less than 10 percent of governmental fund revenues?

Reasonable Timeframe Do the corrective actions address the underfunded status in a
reasonable timeframe (see CAP criteria issued by the Board)?

Legal and Feasible Does the corrective action plan follow all applicable laws? Are
g p PP
all required administrative certifications and governing body
approvals included? Are the actions listed feasible?

Affordability Do the corrective action(s) listed allow the local unit to make
the annual required contribution payment for the pension
system now and into the future without additional changes to
this corrective action plan?

8. LOCAL UNIT OF GOVERNMENT’S ADMINISTRATIVE OFFICER APPROVAL OF CORRECTIVE

ACTION PLAN
| _John Rogers , as the government’s administrative officer (enter title)

Manager (Ex: City/Township Manager, Executive director, and Chief Executive Officer,
etc.) approve this Corrective Action Plan and will implement the prospective actions contained in this Corrective
Action Plan.

| confirm to the best of my knowledge that because of the changes listed above, one of the following statements will
oceur:

The MERS Defined Benefit Plan (Insert Retirement Pension System Name) will achieve a
funded status of at least 60% by Fiscal Year 2032 as demonstrated by required supporting documentation
listed in section 6.

OR, if the local unit is a city, village, township, or county:

] The ARC for all of the defined benefit pension retirement systems of (Insert local
unit name) will be less than 10% of the local unit of government’s annual governmental fund revenues by Fiscal
Year as demonstrated by required supporting documentation listed in section 6.

Signature %5% Date 3/25 //?
/
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Michigan Department of Treasury
5597 (08-18)

Protecting Local Government Retirement and Benefits Act
Corrective Action Plan:
Retirement Health Benefit Systems

Issued under authority of Public Act 202 of 2017.

I. MUNICIPALITY INFORMATION

Local Unit Name: Kalkaska County Road Commission Six-Digit Muni Code: 400100
Retirement Health Benefit System Name: KCRC OPEB benefits (medical plan)
Contact Name (Administrative Officer): John Rogers

Title if not Administrative Officer: Manager

Email: jrogers@kalkaskaroad.org Te|ephone; (231) 258-2242

2. GENERAL INFORMATION

Corrective Action Plan: An underfunded local unit of government shall develop and submit for approval a
corrective action plan for the local unit of government. The local unit of government shall determine the components
of the corrective action plan. This Corrective Action Plan shall be submitted by any local unit of government with at
least one retirement health benefit system that has been determined to have an underfunded status. Underfunded status
for a retirement health system is defined as being less than 40% funded according to the most recent audited financial
statements, and, if the local unit of government is a city, village, township, or county, the annual required contribution
(ARC) for all of the retirement health systems of the local unit of government is greater than 12% of the local unit of
government’s annual governmental fund revenues, based on the most recent fiscal year.

Due Date: The local unit of government has 180 days from the date of notification to submit a corrective action
plan to the Municipal Stability Board. The Board may extend the 180-day deadline by up to an additional 45 days if the
local unit of government submits a reasonable draft of a corrective action plan and requests an extension.

Filing: Per Sec. 10(l) of the Act, this Corrective Action Plan must be approved by the local government’s administrative
officer and its governing body. You must provide proof of your governing body approving this Corrective Action
Plan and attach the documentation as a separate PDF document. Per Sec. 10(4) of the Act, failure to provide
documentation that demonstrates approval from your governing body will result in a determination of noncompliance
by the Board.

The submitted plan must demonstrate through distinct supporting documentation how and when the local unit will
reach the 40% funded ratio. Or, if the local unit is a city, village, township, or county, the submitted plan may
demonstrate how and when the ARC for all of the retirement healthcare systems will be less than 12% of annual
governmental fund revenues, as defined by the Act. Supporting documentation for the funding ratio and/or ARC must
include an actuarial projection, an actuarial valuation, or an internally developed analysis. The local unit must project
governmental fund revenues using a reasonable forecast based on historical trends and projected rates of inflation.

The completed plan must be submitted via email to Treasury at LocalRetirementReporting@michigan.gov for review by
the Board. If you have multiple underfunded retirement systems, you are required to complete separate
plans and send a separate email for each underfunded system. Please attach each plan as a separate PDF
document in addition to all applicable supporting documentation.

The subject line of the email(s) should be in the foliowing format: Corrective Action Plan-2017, Local Unit Name,
Retirement System Name (e.g. Corrective Action Plan-2017, City of Lansing, Employees’ Retirement System OPEB
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Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings must
allow for receipt of Treasury’s automatic reply. This will be the only notification confirming receipt of the application(s).

Municipal Stability Board: The Municipal Stability Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government. If a corrective action plan is approved, the Board will
monitor the corrective action plan for the following two years, and the Board will report on the local unit of
government’s compliance with the Act not less than every two years.

Review Process: Following receipt of the email by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action
plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. 10(7) of the Act (listed below), as well as any additional solutions to address the
underfunded status. Please also include steps already taken to address your underfunded status, as well as the date
prospective actions will be taken. A local unit of government may also include in its corrective action plan a review of
the local unit of government's budget and finances to determine any alternative methods available to address its
underfunded status. A corrective action plan under this section may include the development and implementation of
corrective options for the local unit of government to address its underfunded status. The corrective options as
described in Sec. 10(7) may include, but are not limited to, any of the following:

(i) Requiring cost sharing of premiums and sufficient copays.
(if) Capping employer costs.

Implementation: The local unit of government has up to 180 days after the approval of a corrective action plan to
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor each
underfunded local unit of government's compliance with this act and any corrective action plan. The Board shall adopt
a schedule, not less than every 2 years, to certify that the underfunded local unit of government is in substantial
compliance with the Act. If the Board determines that an underfunded local unit of government is not in substantial
compliance under this subsection, the Board shall within 15 days provide notification and report to the local unit of
government detailing the reasons for the determination of noncompliance with the corrective action plan. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance.

3. DESCRIPTION OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

» Please Note: If applicable, prior actions listed within your waiver application(s) may also be included in
your corrective action plan.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system’s funded ratio.
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Category of Prior Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: Benefit levels of the retired membership mirrors the current collective bargaining agreement for each
class of employee. On January 1, 2017, the local unit entered into new collective bargaining agreements with the Command
Officers Association and Internal Association of Firefighters that increased employee co-payments and deductibles for
healthcare. These coverage changes resulted in an improvement to the retirement system’s funded ratio. Please see page 12 of
the attached actuarial analysis that indicates the system is 40% funded as of June 30, 2017.

Retiree health care was eliminated for administrative employees September 1, 2014.
Retiree health care was eliminated for road worker employees July 1, 2016.
These actions were documented on Form 5584, Application for Waiver and Plan.

[0 Additional Funding = Additional funding may include the following: paying the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit created a qudlified trust to receive, invest, and accumulate assets for retirement
hedlthcare on June 23, 2016. The local unit of government has adopted a policy to change its funding methodology from Pay-
Go to full funding of the Annual Required Contribution (ARC). Additionally, the local unit has committed to contributing $500,000
annudlly, in addition to the ARC for the next five fiscal years. The additional contributions will increase the retirement system’s
funded ratio to 40% by 2022. Please see page 10 of the attached resolution from our governing body demonstrating the
commitment to contribute the ARC and additional $500,000 for the next five years.

Other Considerations ~ Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 2015, Attached is
an updated actuarial valuation for 2017 that shows our funded ratio has improved to 42% as indicated on page 13.

See attachment 6a.

4, DESCRIPTION OF PROSPECTIVE ACTIONS

The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories
below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
prospective actions implemented by the local government to address the retirement system’s underfunded status
within the appropriate category section. Within each category are sample statements that you may choose to use to
indicate the changes to your system that will positively affect your funded status. For retirement systems that have
multiple divisions, departments, or plans within the same retirement system, please indicate how these changes impact
the retirement system as a whole.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Category of Prospective Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: The local unit will seek to align benefit levels for the retired membership with each class of active
employees. Beginning with summer 2018 contract negotiations, the local unit will seek revised collective bargaining agreements
with the Command Officers Association and Internal Association of Firefighters to increase employee co-payments
and deductibles for healthcare. These coverage changes would result in an improvement to the retirement system’s funded ratio.
Please see page 12 of the attached actuarial analysis that indicates the system would be 40% funded by fiscal year 2020 if
these changes were adopted and implemented by fiscal year 2019.

No additional design changes are proposed.

Additional Funding — Additional funding may include the following: meeting the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit will create a quadlified trust to receive, invest, and accumulate assets for retirement
healthcare by December 31, 2018. The local unit of government will adopt a policy to change its funding methodology from
Pay-Go to full funding of the Annual Required Contribution (ARC) by December 31, 2018. Additionally, beginning in fiscal year
2019, the local unit will contribute $500,000 annually in addition to the ARC for the next five fiscal years. The additional
contributions will increase the retirement system’s funded ratio to 40% by 2022. Please see page 10 of the attached resolution
from our governing body demonstrating the commitment to contribute the ARC and additional $500,000 for the next five years.

No additional funding is proposed (continue with pay as you go).

Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amortizing the unfunded portion of the
healthcare liability using a level-dollar amortization method over a closed period of 10 years. This will allow the
health system to reach a funded status of 42% by 2022 as shown in the attached actuarial analysis on page 13.

The longest life expectancy of any retiree receiving health care benefits is 20 years. The Municipal Stability Board's
Best Practices and Strategies requires 40% funding within 30 years. This Plan is expected to terminate in less than
30 years. See attachment 2a.

Annual pay as you go cost will begin to decrease in seven to eight years. The Road Commission is in the early stages
of investigating the use of Mercer Marketplace and MERS Health Care Savings Program (HCSP) together to reduce
retiree health care cost.
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5. CONFIRMATION OF FUNDING

Please check the applicable answer:

Do the corrective actions listed in this plan allow for (insert local unit name) Kalkaska County Road Comm
to make, at a minimum, the retiree premium payment, as well as the normal cost payments for all new hires (if
applicable), for the retirement health benefit system according to your long-term budget forecast?

Yes
0 No
If No, Explain

6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN

Documentation should be attached as a .pdf to this corrective action plan. The documentation should detail the
corrective action plan that would be implemented to adequately address the local unit of government’s underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming convention: when attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or ¢ for each document. For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b”.

Naming Convention Type of Document
Attachment — | This Corrective Action Plan (Required)
Attachment — la Documentation from the governing body approving this

Corrective Action Plan (Required)

Attachment ~ 2a An actuarial projection, an actuarial valuation, or an
internally developed analysis, which illustrates how and
when the local unit will reach the 40% funded ratio. Or,
if the local unit is a city, village, township, or county,
ARC will be less than 12% of governmental fund
revenues, as defined by the Act. (Required)

[0 Attachment — 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e.g. enacted
budget, system provided information).

[0 Attachment — 4a Documentation of commitment to additional payments in future
years (e.g. resolution, ordinance)

O Attachment — 5a A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive impact on the system’s funded ratio

Attachment ~ 6a Other documentation, not categorized above
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7. CORRECTIVE ACTION PLAN CRITERIA

Please confirm that each of the four corrective action plan criteria listed below have been satisfied when submitting
this document. Specific detail on corrective action plan criteria can be found in the Corrective Action Plan

Development: Best Practices and Strategies document.

Corrective Action Plan Criteria Description

Underfunded Status Is there a description and adequate supporting documentation
of how and when the retirement system will reach the 40%
funded ratio? Or, if your local unit is a city, village, township, or
county, how and when the ARC of all retirement healthcare
systems will be less than 12 percent of governmental fund
revenues?

Reasonable Timeframe Do the corrective actions address the underfunded status in a
reasonable timeframe (see CAP criteria issued by the Board)?

Legal and Feasible Does the corrective action plan follow all applicable laws? Are
all required administrative certifications and governing body
approvals included? Are the actions listed feasible?

Affordability Do the corrective action(s) listed allow the local unit to make
the retiree healthcare premium payment, as well as normal cost
payment for new hires now and into the future without
additional changes to this corrective action plan?

8. LOCAL UNIT OF GOVERNMENT'S ADMINISTRATIVE OFFICER APPROVAL OF CORRECTIVE

ACTION PLAN
I, _John Rogers , as the government’s administrative officer (insert title)

Manager (Ex: City/Township Manager, Executive director, and Chief Executive
Officer, etc.) approve this Corrective Action Plan and will implement the prospective actions contained in this
Corrective Action Plan.

| confirm to the best of my knowledge that because of the changes listed above, one of the following statements will
oceur:

The KCRC OPEB benefits (medical plan) (Insert Retirement Healthcare System Name) will
achieve a funded status of at least 40% by Fiscal Year 2039 as demonstrated by required supporting
documentation listed in section 6.

OR, if the local unit is a city, village, township, or county:

[0 The ARC for all of the retirement healthcare systems of (Insert
local unit name) will be less than 12% of the local unit of government’s annual governmental fund revenues by
Fiscal Yegr as demonstrated by required supporting documentation listed in section 6.

Signature 5 %y“/ Date __ = / Zé// 7
i
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Reset Form

Michigan Department of Treasury
5598 (08-18)

Protecting Local Government Retirement and Benefits Act
Corrective Action Plan:
Defined Benefit Pension Retirement Systems

Issued under authority of Public Act 202 of 2017.

I. MUNICIPALITY INFORMATION

Local Unit Name: MBS International Airport Commission Six-Digit Muni Code: 737528

Defined Benefit Pension System Name: MBS International Airport Retiree Health Care

Contact Name (Administrative Officer): Jeff Nagel

Title if not Administrative Officer: Airport Manager

Email: hagel@mbsairport.org Telephone: (989) 695-5555

2. GENERAL INFORMATION

Corrective Action Plan: An underfunded local unit of government shall develop and submit for approval a
corrective action plan for the local unit of government. The local unit of government shall determine the components
of the corrective action plan. This Corrective Action Plan shall be submitted by any local unit of government with at
least one defined benefit pension retirement system that has been determined to have an underfunded status.
Underfunded status for a defined benefit pension system is defined as being less than 60% funded according to the most
recent audited financial statements, and, if the local unit of government is a city, village, township, or county, the annually
required contribution (ARC) for all of the defined benefit pension retirement systems of the local unit of government is
greater than 10% of the local unit of government’s annual governmental fund revenues, based on the most recent fiscal
year.

Due Date: The local unit of government has 180 days from the date of notification to submit a corrective action
plan to the Municipal Stability Board (the Board). The Board may extend the |180-day deadline by up to an additional 45
days if the local unit of government submits a reasonable draft of a corrective action plan and requests an extension.

Filing: Per Sec. 10(1) of PA 202 of 2017 (the Act), this Corrective Action Plan must be approved by the local
government’s administrative officer and its governing body. You must provide proof of your governing body
approving this Corrective Action Plan and attach the documentation as a separate PDF document. Per Sec.
10(4) of the Act, failure to provide documentation that demonstrates approval from your governing body will result in a
determination of noncompliance by the Board.

The submitted plan must demonstrate through distinct supporting documentation how and when the local unit will
reach the 60% funded ratio. Or, if the local unit is a city, village, township, or county, the submitted plan may
demonstrate how and when the ARC for all of the defined benefit pension systems will be less than 10% of annual
governmental fund revenues, as defined by the Act. Supporting documentation for the funding ratio and/or ARC must
include an actuarial projection, an actuarial valuation, or an internally developed analysis. The local unit must project
governmental fund revenues using a reasonable forecast based on historical trends and projected rates of inflation.

The completed plan must be submitted via email to Treasury at LocalRetirementReporting@michigan.gov for review by
the Board. If you have multiple underfunded retirement systems, you are required to complete separate
plans and send a separate email for each underfunded system. Please attach each plan as a separate PDF
document in addition to all applicable supporting documentation.

The subject line of the email(s) should be in the following format: Corrective Action Plan-2017, Local Unit Name,
Retirement System Name (e.g. Corrective Action Plan-2017, City of Lansing, Employees’ Retirement System
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Pension Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings
must allow for receipt of Treasury’s automatic reply. This will be the only notification confirming receipt of the
application(s).

Municipal Stability Board: The Municipal Stability Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government. If a corrective action plan is approved, the Board will
monitor the corrective action plan for the following two years, and the Board will report on the local unit of
government’s compliance with the Act not less than every two years.

Review Process: Following receipt of the email by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action
plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. 10(7) of the Act (listed below), as well as any additional solutions to address the
underfunded status. Please also include steps already taken to address your underfunded status as well as the date
prospective actions will be taken. A local unit of government may also include in its corrective action plan, a review of
the local unit of government's budget and finances to determine any alternative methods available to address its
underfunded status. A corrective action plan under this section may include the development and implementation of
corrective options for the local unit of government to address its underfunded status. The corrective options as
described in Sec. 10(7) may include, but are not limited to, any of the following:

(i) Closing the current defined benefit plan.

(i) Implementing a multiplier limit.

(iif) Reducing or eliminating new accrued benefits.

(iv) Implementing final average compensation standards.

Implementation: The local unit of government has up to 180 days after the approval of a corrective action plan to
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor each
underfunded local unit of government's compliance with this act and any corrective action plan. The Board shall adopt
a schedule, not less than every 2 years, to certify that the underfunded local unit of government is in substantial
compliance with the Act. If the Board determines that an underfunded local unit of government is not in substantial
compliance under this subsection, the Board shall within |5 days provide notification and report to the local unit of
government detailing the reasons for the determination of noncompliance with the corrective action plan. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance.

3. DESCRIPTIONS OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

> Please Note: If applicable, prior actions listed within your waiver application(s) may also be included in
your corrective action plan.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system’s funded ratio.

Category of Prior Actions:

System Design Changes - System design changes may include the following: Lower tier of benefits for new
hires, final average compensation limitations, freeze future benefit accruals for active employees in the defined
benefit system, defined contribution system for new hires, hybrid system for new hires, bridged multiplier for
active employees, etc.

Sample Statement: The system’s multiplier for current employees was lowered from 2.5X to 2X for the General
Employees’ Retirement System on January 1, 2017. On page 8 of the attached actuarial supplemental valuation, it shows
our funded ratio will be 60% by fiscal year 2020.

In 2008 the airport commission voted to change the retiree health care benefit for non-union new-hire employees, from
full coverage to $125 per month stipend, which equaled the union benefit. In 2011, through the collective bargaining
process, the union health care retiree benefit of $125 per month was eliminated. In 2012, the airport commission
voted to eliminate the non-union retiree health benefit of $125 per month for new hires. see pages 6a, 2, 3, 11, 18.

Additional Funding — Additional funding may include the following: Voluntary contributions above the actuarially
determined contribution, bonding, millage increases, restricted funds, etc.

Sample Statement: The local unit provided a lump sum payment of $1 million to the General Employees’ Retirement
System on January [, 2017. This lump sum payment was in addition to the actuarially determined contribution (ADC) of the
system. The additional contribution will increase the retirement system’s funded ratio to 61% by 2025. Please see page 10 of
the attached enacted budget, which highlights this contribution of $1 million.

The airport commission has over $1.85 million in a reserved bank account specifically designated to fund retiree

health care. Although these funds are available, the commission has continued to use a "pay as you go" method to
fund retiree health care premiums from the annual operating budget. Using this method has preserved the reserved
account and allowed those funds to accumulate. See page 6a, 23, January, 2019 Cash and Investment Statement.

Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 2015. Attached is
an updated actuarial valuation for 2017 that shows our funded ratio has improved to 62% as indicated on page 13.

In June, 2018 the airport commission voted to hire an outside law firm to assist with the development of a PA 202
compliant trust document. The intent is to deposit sufficient funds into the irrevocable Other Post-Employment Benefit
Trust to meet the State 40% threshold; the trust document is currently being drafted. See pages 6a, 26, 27 and also
see Prospective Actions below.

4. DESCRIPTION OF PROSPECTIVE ACTIONS

The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories
below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
additional actions the local government is planning to implement to address the retirement system’s underfunded
status within the appropriate category section. Within each category are sample statements that you may choose to
use to indicate the changes to your system that will positively affect your funded status. For retirement systems that
have multiple divisions, departments, or plans within the same retirement system, please indicate how these changes
impact the retirement system as a whole.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Category of Prospective Actions:

System Design Changes - System design changes may include the following: Lower tier of benefits for new
hires, final average compensation limitations, freeze future benefit accruals for active employees in the defined
benefit system, defined contribution system for new hires, hybrid system for new hires, bridged multiplier for
active employees, etc.

Sample Statement: Beginning with summer 2018 contract negotiations, the local unit will seek to lower the system’s
multiplier for current employees from 2.5X to 2X for the General Employees’ Retirement System. On page 8 of the
attached actuarial supplemental valuation, it shows our funded ratio would be 60% funded by fiscal year 2020 if these
changes were adopted and implemented by fiscal year 2019.

Since the airport commission actions in October, 2012 no employees at MBS Airport have qualified for retiree health
care benefit. There are only eight (8) retirees receiving this benefit and only two (2) active employees left who qualify
for the benefit. The airport commission has no intentions of re-opening this benefit for other current employees or for
new hires.

Additional Funding — Additional funding may include the following: voluntary contributions above the actuarially
determined contribution, bonding, millage increases, restricted funds, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will provide a lump sum payment of $1 million to the
General Employees’ Retirement System. This lump sum payment will be in addition to the actuarially determined
contribution (ADC) of the system. The additional contribution will increase the retirement system’s funded ratio to 61% by 2025.
Please see page 10 of the attached enacted budget, which highlights this contribution of $1 million. Please see page 12 of the
attached supplemental actuarial valuation showing the projected change to the system’s funded ratio with this additional
contribution.

Upon completion of the compliant trust document, the airport commission will transfer at least 40% of the current
OPERB liability from the reserved fund into the trust. This will bring MBS into compliance with PA 202 which is
expected by fiscal year 2020.

[0 Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amortizing the unfunded portion of the pension
liability using a level-dollar amortization method over a closed period of 10 years. This will allow the retirement
system to reach a funded status of 62% by 2022 as shown in the attached actuarial analysis on page I3.
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5. CONFIRMATION OF FUNDING

Please check the applicable answer:

Do the corrective actions listed in this plan allow for (insert local unit name) MBS Intl. Airport Commission
to make, at a minimum, the annual required contribution payment for the defined benefit pension system according to
your long-term budget forecast!?

Yes

1 No
If No, Explain

6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN

Documentation should be attached as a .pdf to this Corrective Action Plan. The documentation should detail the
corrective action plan that would be implemented to adequately address the local unit of government’s underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming convention: when attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or c for each document. For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b”.

Naming Convention Type of Document
Attachment — | This Corrective Action Plan Form (Required)
Attachment — la Documentation from the governing body approving this

Corrective Action Plan (Required)

Attachment — 2a An actuarial projection, an actuarial valuation, or an
internally developed analysis, which illustrates how and
when the local unit will reach the 60% funded ratio. Or,
if the local unit is a city, village, township, or county,
ARC will be less than 10% of governmental fund
revenues, as defined by the Act. (Required)

[0 Attachment — 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e.g. enacted
budget, system provided information).

[ Attachment — 4a Documentation of commitment to additional payments in future
years (e.g. resolution, ordinance)

[ Attachment — 5a A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive impact on the system’s funded ratio

Attachment —6a Other documentation not categorized above
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7. CORRECTIVE ACTION PLAN CRITERIA

Please confirm that each of the four corrective action plan criteria listed below have been satisfied when submitting
this document. Specific detail on corrective action plan criteria can be found in the Corrective Action Plan

Development: Best Practices and Strategies document.
Corrective Action Plan Criteria Description
Xl Underfunded Status Is there a description and adequate supporting documentation

of how and when the retirement system will reach the 40%
funded ratio? Or, if your local unit is a city, village, township, or
county, how and when the ARC of all retirement healthcare
systems will be less than |2 percent of governmental fund

revenues!
X Reasonable Timeframe Do the corrective actions address the underfunded status in a
reasonable timeframe ( AP criteria issued by the Board)!
Legal and Feasible Does the corrective action plan follow all applicable laws? Are

all required administrative certifications and governing body
approvals included? Are the actions listed feasible?

[X] Affordability Do the corrective action(s) listed allow the local unit to make
the retiree healthcare premium payment, as well as normal cost
payment for new hires now and into the future without
additional changes to this corrective action plan?

LOCAL UNIT OF GOYERNMENT'S ADMINISTRATIVE OFFICER APPROVAL OF CORRECTIVE

ACTION PLAN
I, _Jeff Nagel » as the government's administrative officer (insert title)

Airport Manager (Ex: City/Township Manager, Executive director, and Chief Executive
Officer, etc.) approve this Corrective Action Plan and will implement the prospective actions contained in this
Corrective Action Plan.

I confirm to the best of my knowledge that because of the changes listed above, one of the following statements will
occur:

X The MBS Intemnational Airport Commission (Insert Retirement Healthcare System Name) will
achieve a funded status of at least 40% by Fiscal Year 2020 as demonstrated by required supporting
documentation listed in section 6.

OR, if the local unit is a city, village, township, or county:

O The ARC for all of the retirement healthcare systems of (Insert
local unit name) will be less than 12% of the local unit of government's annual governmental fund revenues by
Fiscal Year as demonstrated by required supporting documentation listed in section 6.

Signature Date .%/ L ! [ ct
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Michigan Department of Treasury
5597 {08-18)

Protecting Local Government Retirement and Benefits Act
Corrective Action Plan:

Retirement Health Benefit Systems
Issued under authority of Public Act 202 of 2017.

I. MUNICIPALITY INFORMATION . ,

Local Unit Name: MISSAUKEE COUNTY ROAD COMMISSION Six-Digit Muni Code: 570100
Retirement Health Benefit System Name: PRIORITY/MEDICARE ESSENTIAL

Contact Name (Administrative Officer): LYNN MULDER
Title if not Administrative Officer: OFFICE MANAGER/BOARD CLERK

Email: lynn@mecrc-roads.com Telephone;: 231-839-4361

2. GENERAL INFORMATION ;

Corrective Action Plan: An underfunded local unit of government shall develop and submit for approval a
corrective action plan for the local unit of government. The local unit of government shall determine the components,
of the corrective action plan. This Corrective Action Plan shall be submitted by any local unit of government with at
least one retirement health benefit system that has been determined to have an underfunded status. Underfunded status
for a retirement health system is defined as being less than 40% funded according to the most recent audited financial
statements, and, if the local unit of government is a city, village, township, or county, the annual required contribution
(ARC) for all of the retirement health systems of the local unit of government is greater than 12% of the local unit of
government’s annual governmental fund revenues, based on the most recent fiscal year.

Due Date: The local unit of government has 180 days from the date of notification to submiit a corrective action
plan to the Municipal Stability Board. The Board may extend the 180-day deadline by up to an additional 45 days if the
local unit of government submits a reasonable draft of a corrective action plan and requests an extension.

Filing: Per Sec. 10(1) of the Act, this Corrective Action Plan must be approved by the local government’s administrative
officer and its governing body. You must provide proof of your governing body approving this Corrective Action
Plan and attach the documentation as a separate PDF document. Per Sec. 10(4) of the Act, failure to provide
documentation that demonstrates approval from your governing body will result in a determination of noncompliance
by the Board.

The submitted plan must demonstrate through distinct supporting documentation how and when the local unit will
reach the 40% funded ratio. Or, if the local unit is a city, village, township, or county, the submitted plan may
demonstrate how and when the ARC for all of the retirement healthcare systems will be less than 12% of annual
governmental fund revenues, as defined by the Act. Supporting documentation for the funding ratio and/or ARC must
include an actuarial projection, an actuarial valuation, or an internally developed analysis. The local unit must project
governmental fund revenues using a reasonable forecast based on historical trends and projected rates of inflation.

The completed plan must be submitted via email to Treasury at LocalRetirementReporting@michigan.gov for review by
the Board. If you have multiple underfunded retirement systems, you are required to complete separate
plans and send a separate email for each underfunded system. Please attach each plan as a separate PDF
document ih addition to all applicable supporting documentation.

The subject line of the email(s) should be in the following format: Corrective Action Plan-2017, Local Unit Name,
Retirement System Name (e.g. Corrective Action Plan-2017, City of Lansing, Employees’ Retirement System OPEB
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Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings must
allow for receipt of Treasury's automatic reply. This will be the only notification confirming receipt of the application(s).

Municipal Stability Board: The Municipal Stability Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government. If a corrective action plan is approved, the Board will
monitor the corrective action plan for the following two years, and the Board will report on the local unit of
government’s compliance with the Act not less than every two years.

Review Process: Following receipt of the email by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action
plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. 10(7) of the Act (listed below), as well as any additional solutions to address the
underfunded status. Please also include steps already taken to address your underfunded status, as well as the date
prospective actions will be taken. A local unit of government may also include in its corrective action plan a review of
the local unit of government's budget and finances to determine any alternative methods available to address its
underfunded status. A corrective action plan under this section may include the development and implementation of
corrective options for the local unit of government to address its underfunded status. The corrective options as
described in Sec. 10(7) may include, but are not limited to, any of the following:

(i) Requiring cost sharing of premiums and sufficient copays.
(if} Capping employer costs.

Implementation: The local unit of government has up to 180 days after the approval of a corrective action plan to
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor each
underfunded local unit of government's compliance with this act and any corrective action plan. The Board shall adopt
a schedule, not less than every 2 years, to certify that the underfunded local unit of government is in substantial
compliance with the Act. If the Board determines that an underfunded local unit of government is not in substantial
compliance under this subsection, the Board shall within 15 days provide notification and report to the local unit of
government detailing the reasons for the determination of noncompliance with the corrective action plan. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance.

3. DESCRIPTION OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system'’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

> Please Note: If applicable, prior actions listed within your waiver application(s) may also be included in
your corrective action plan.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system’s funded ratio.
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Category of Prior Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: Benefit levels of the retired membership mirrors the current collective bargaining agreement for each

class of employee. On January I, 2017, the local unit entered into new collective bargaining agreements with the Command
Officers Association and Internal Association of Firefighters that increased employee co-pbayments and deductibles for
healthcare. These coverage changes resulted in an improvement to the retirement system’s funded ratio. Please see page 12 of

the attached actuarial analysis that indicates the system is 40% funded as of June 30, 2017,

See attached (6a) - (3) System Design Changes for Retirees Hired Before 7/1/1984:

1. Discontinued 100% funding of retiree health care by Road Commission for all retirees and spouses until death (6a1)
2. Changed heaith insurance plan to combination Priority/Medicare plan for retirees over age 65 (6a2)

3. Increase deductibles and co-payments on Priority/Medicare plan which resulted in lower premiums (6a3)

[l Additional Funding - Additional funding may include the following: paying the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit created a qualified trust to receive, invest, and accumulate assets for retirement
healthcare on June 23, 2016. The local unit of government has adopted a policy to change its funding methodology from Pay-
Go to full funding of the Annual Required Contribution (ARC). Additionally, the local unit has committed to contributing $500,000
annually, in addition to the ARC for the next five fiscal years. The additional contributions will increase the retirement system’s
funded ratio to 40% by 2022. Please see page 10 of the attached resolution from our governing body demonstrating the
commitment to contribute the ARC and additional $500,000 for the next five years.

L1 Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 2015. Attached is
an updated actuarial valuation for 2017 that shows our funded ratio has improved to 42% as indicated on page 13.

4. DESCRIPTION OF PROSPECTIVE ACTIONS ‘
The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories

below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
prospective actions implemented by the local government to address the retirement system’s underfunded status
within the appropriate category section. Within each category are sample statements that you may choose to use to
indicate the changes to your system that will positively affect your funded status. For retirement systems that have
multiple divisions, departments, or plans within the same retirement system, please indicate how these changes impact
the retirement system as a whole.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Category of Prospective Actions:

[J System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: The local unit will seek to align benefit levels for the retired membership with each class of active
employees. Beginning with summer 2018 contract negotiations, the local unit will seek revised collective bargaining agreements
with the Command Officers Association and Internal Association of Firefighters to increase employee co-payments
and deductibles for healthcare. These coverage changes would result in an improvement to the retirement system’s funded ratio.
Please see page 12 of the attached actuarial analysis that indicates the system would be 40% funded by fiscal year 2020 if
these changes were adopted and implemented by fiscal year 2019.

Additional Funding — Additional funding may include the following: meeting the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit will create a qualified trust to receive, invest, and accumulate assets for retirement
healthcare by December 31, 2018. The local unit of government will adopt a policy to change its funding methodology from
Pay-Go to full funding of the Annual Required Contribution (ARC) by December 31, 2018. Additionally, beginning in fiscal year
2019, the local unit will contribute $500,000 annudlly in addition to the ARC for the next five fiscal years. The additional
contributions will increase the retirement system’s funded ratio to 40% by 2022. Please see page 10 of the attached resolution
from our governing body demonstrating the commitment to contribute the ARC and additional $500,000 for the next five years.
The Missaukee County Road Commission has created a qualified medical frust to receive, invest and accumulate assets for retiree
healthcare. From 2019 through 2023 the Road Commission will begin contributing $145,000 annually to the trust. We estimate that
by 2024 the plan will be 40% funded and by 2036 it will be 100% funded. The Road Commission will continue to pay the healthcare
premiums out of the general fund until the plan achieves 100% funded status. See attachment 2a for funding projections.

[C] Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amortizing the unfunded portion of the
hedlthcare liability using a level-dollar amortization method over a closed period of 10 years. This will allow the
health system to reach a funded status of 42% by 2022 as shown in the attached actuarial analysis on page 13.
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5. CONFIRMATION OF FUNDING

Please check the applicable answer:

Do the corrective actions listed in this plan allow for (insert local unit name) Missaukee Road Commission
to make, at a minimum, the retiree premium payment, as well as the normal cost payments for all new hires (if
applicable), for the retirement health benefit system according to your long-term budget forecast?

Yes
O No
If No, Explain

6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN

Documentation should be attached as a .pdf to this corrective action plan. The documentation should detail the
corrective action plan that would be implemented to adequately address the local unit of government’s underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming convention: when attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or ¢ for each document. For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b”.

Naming Convention Type of Document
Attachment — | This Corrective Action Plan (Required)
Attachment — la Documentation from the governing body approving this

Corrective Action Plan (Required)

Attachment - 2a An actuarial projection, an actuarial valuation, or an
internally developed analysis, which illustrates how and
when the local unit will reach the 40% funded ratio. Or,
if the local unit is a city, village, township, or county,
ARC will be less than 12% of governmental fund
revenues, as defined by the Act. (Required)

[ Attachment - 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e.g. enacted
budget, system provided information).

Attachment — 4a Documentation of commitment to additional payments in future
years (e.g. resolution, ordinance)

[ Attachment - 5a A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive impact on the system's funded ratio

Attachment — 6a Other documentation, not categorized above
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7. CORRECTIVE ACTION PLAN CRITERIA

Please confirm that each of the four corrective action plan criteria listed below have been satisfied when submitting
this document. Specific detail on corrective action plan criteria can be found in the Corrective Action Plan

Development: Best Practices and Strategies document.

Corrective Action Plan Criteria Description

Underfunded Status Is there a description and adequate supporting documentation
of how and when the retirement system will reach the 40%
funded ratio? Or, if your local unit is a city, village, township, or
county, how and when the ARC of all retirement healthcare
systems will be less than |2 percent of governmental fund
revenues?

Reasonable Timeframe Do the corrective actions address the underfunded status in a
reasonable timeframe (see CAP criteria issued by the Board)?

Legal and Feasible Does the corrective action plan follow all applicable laws? Are
all required administrative certifications and governing body
approvals included? Are the actions listed feasible?

Affordability Do the corrective action(s) listed allow the local unit to make
the retiree healthcare premium payment, as well as normal cost
payment for new hires now and into the future without
additional changes to this corrective action plan?

8. LOCAL UNIT OF GOVERNMENT’S ADMINISTRATIVE OFFICER APPROVAL OF CORRECTIVE

ACTION PLAN
I, _Lynn Mulder , as the government’s administrative officer (insert title)

Office Manager (Ex: City/Township Manager, Executive director, and Chief Executive
Officer, etc.) approve this Corrective Action Plan and will implement the prospective actions contained in this
Corrective Action Plan.

| confirm to the best of my knowledge that because of the changes listed above, one of the following statements will
occur:

The Priority/Medicare Essential Plan (Insert Retirement Healthcare System Name) will
achieve a funded status of at least 40% by Fiscal Year 2024 as demonstrated by required supporting

documentation listed in section 6.
OR, if the local unit is a city, village, township, or county:
[1 The ARC for all of the retirement healthcare systems of (Insert

local unit name) will be less than 12% of the local unit of government’s annual governmental fund revenues by
Fiscal Year as demonstrated by required supporting documentation listed in section é.

Signature &D:) MM\'\WU Date __3 / 20 I \ q
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Michigan Department of Treasury
5598 (08-18)

Protecting Local Government Retirement and Benefits Act
Corrective Action Plan:
Defined Benefit Pension Retirement Systems

Issued under authority of Public Act 202 of 2017.

I. MUNICIPALITY INFORMATION

Local Unit Name: Monroe Communitv Mental Health Authoei Six-Digit Muni Code: 587515
Defined Benefit Pension System Name: Defined Benefit Healthcare Plan

Contact Name (Administrative Officer): Jeff Koras

Title if not Administrative Officer: _Finance Director

Email: jkoras@monroecmha.org Telephone: (734) 384-8397

2. GENERAL INFORMATION

Corrective Action Plan: An underfunded local unit of government shall develop and submit for approval a
corrective action plan for the local unit of government. The local unit of government shall determine the components
of the corrective action plan. This Corrective Action Plan shall be submitted by any local unit of government with at
least one defined benefit pension retirement system that has been determined to have an underfunded status.
Underfunded status for a defined benefit pension system is defined as being less than 60% funded according to the most
recent audited financial statements, and, if the local unit of government is a city, village, township, or county, the annually
required contribution (ARC) for all of the defined benefit pension retirement systems of the local unit of government is
greater than 10% of the local unit of government’s annual governmental fund revenues, based on the most recent fiscal
year.

Due Date: The local unit of government has 180 days from the date of notification to submit a corrective action
plan to the Municipal Stability Board (the Board). The Board may extend the 180-day deadline by up to an additional 45
days if the local unit of government submits a reasonable draft of a corrective action plan and requests an extension.

Filing: Per Sec. 10(1) of PA 202 of 2017 (the Act), this Corrective Action Plan must be approved by the local
government’s administrative officer and its governing body. You must provide proof of your governing body
approving this Corrective Action Plan and attach the documentation as a separate PDF document. Per Sec.
10(4) of the Act, failure to provide documentation that demonstrates approval from your governing body will result in a
determination of noncompliance by the Board.

The submitted plan must demonstrate through distinct supporting documentation how and when the local unit will
reach the 60% funded ratio. Or, if the local unit is a city, village, township, or county, the submitted plan may
demonstrate how and when the ARC for all of the defined benefit pension systems will be less than 10% of annual
governmental fund revenues, as defined by the Act. Supporting documentation for the funding ratio and/or ARC must
include an actuarial projection, an actuarial valuation, or an internally developed analysis. The local unit must project
governmental fund revenues using a reasonable forecast based on historical trends and projected rates of inflation.

The completed plan must be submitted via email to Treasury at LocalRetirementReporting@michigan.gov for review by
the Board. If you have multiple underfunded retirement systems, you are required to complete separate
plans and send a separate email for each underfunded system. Please attach each plan as a separate PDF
document in addition to all applicable supporting documentation.

The subject line of the email(s) should be in the following format: Corrective Action Plan-2017, Local Unit Name,
Retirement System Name (e.g. Corrective Action Plan-2017, City of Lansing, Employees’ Retirement System
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Pension Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings
must allow for receipt of Treasury’s automatic reply. This will be the only notification confirming receipt of the
application(s).

Municipal Stability Board: The Municipal Stability Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government. If a corrective action plan is approved, the Board will
monitor the corrective action plan for the following two years, and the Board will report on the local unit of
government’s compliance with the Act not less than every two years.

Review Process: Following receipt of the email by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action
plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. 10(7) of the Act (listed below), as well as any additional solutions to address the
underfunded status. Please also include steps already taken to address your underfunded status as well as the date
prospective actions will be taken. A local unit of government may also include in its corrective action plan, a review of
the local unit of government's budget and finances to determine any alternative methods available to address its
underfunded status. A corrective action plan under this section may include the development and implementation of
corrective options for the local unit of government to address its underfunded status. The corrective options as
described in Sec. 10(7) may include, but are not limited to, any of the following:

(i) Closing the current defined benefit plan.

(i) Implementing a multiplier limit.

(iif) Reducing or eliminating new accrued benefits.

(iv) Implementing final average compensation standards.

Implementation: The local unit of government has up to 180 days after the approval of a corrective action plan to
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor each
underfunded local unit of government's compliance with this act and any corrective action plan. The Board shall adopt
a schedule, not less than every 2 years, to certify that the underfunded local unit of government is in substantial
compliance with the Act. If the Board determines that an underfunded local unit of government is not in substantial
compliance under this subsection, the Board shall within |5 days provide notification and report to the local unit of
government detailing the reasons for the determination of noncompliance with the corrective action plan. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance.

3. DESCRIPTIONS OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

> Please Note: If applicable, prior actions listed within your waiver application(s) may also be included in
your corrective action plan.

Page 2



Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system’s funded ratio.

Category of Prior Actions:

System Design Changes - System design changes may include the following: Lower tier of benefits for new
hires, final average compensation limitations, freeze future benefit accruals for active employees in the defined
benefit system, defined contribution system for new hires, hybrid system for new hires, bridged multiplier for
active employees, etc.

Sample Statement: The system’s multiplier for current employees was lowered from 2.5X to 2X for the General
Employees’ Retirement System on January I, 2017. On page 8 of the attached actuarial supplemental valuation, it shows
our funded ratio will be 60% by fiscal year 2020.

Closed Plan to New Hire on July 1, 2012. Also, went from an expected 8% return on investments to a 7% return in
compliance with the standard rate of return in order to increase the contribution.

[] Additional Funding — Additional funding may include the following: Voluntary contributions above the actuarially
determined contribution, bonding, millage increases, restricted funds, etc.

Sample Statement: The local unit provided a lump sum payment of $1 million to the General Employees’ Retirement
System on January [, 2017. This lump sum payment was in addition to the actuarially determined contribution (ADC) of the
system. The additional contribution will increase the retirement system’s funded ratio to 6 1% by 2025. Please see page 10 of
the attached enacted budget, which highlights this contribution of $1 million.

[0 Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 2015. Attached is
an updated actuarial valuation for 2017 that shows our funded ratio has improved to 62% as indicated on page 13.

4. DESCRIPTION OF PROSPECTIVE ACTIONS

The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories
below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
additional actions the local government is planning to implement to address the retirement system’s underfunded
status within the appropriate category section. Within each category are sample statements that you may choose to
use to indicate the changes to your system that will positively affect your funded status. For retirement systems that
have multiple divisions, departments, or plans within the same retirement system, please indicate how these changes
impact the retirement system as a whole.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Category of Prospective Actions:

[ System Design Changes - System design changes may include the following: Lower tier of benefits for new
hires, final average compensation limitations, freeze future benefit accruals for active employees in the defined
benefit system, defined contribution system for new hires, hybrid system for new hires, bridged multiplier for
active employees, etc.

Sample Statement: Beginning with summer 2018 contract negotiations, the local unit will seek to lower the system’s
multiplier for current employees from 2.5X to 2X for the General Employees’ Retirement System. On page 8 of the
attached actuarial supplemental valuation, it shows our funded ratio would be 60% funded by fiscal year 2020 if these
changes were adopted and implemented by fiscal year 2019.

[0 Additional Funding — Additional funding may include the following: voluntary contributions above the actuarially
determined contribution, bonding, millage increases, restricted funds, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will provide a lump sum payment of $1 million to the
General Employees’ Retirement System. This lump sum payment will be in addition to the actuarially determined
contribution (ADC) of the system. The additional contribution will increase the retirement system’s funded ratio to 61% by 2025.
Please see page 10 of the attached enacted budget, which highlights this contribution of $1 million. Please see page 12 of the
attached supplemental actuarial valuation showing the projected change to the system’s funded ratio with this additional
contribution.

Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amortizing the unfunded portion of the pension
liability using a level-dollar amortization method over a closed period of 10 years. This will allow the retirement
system to reach a funded status of 62% by 2022 as shown in the attached actuarial analysis on page 13.

Use current actuarial statements to fund pension liability to 60% by 2038. Our submission of form 5572 has shown an
increase from 25% funded liability to a 30% funding rate.
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5. CONFIRMATION OF FUNDING

Please check the applicable answer:

Do the corrective actions listed in this plan allow for (insert local unit name) Monroe CMHA
to make, at a minimum, the annual required contribution payment for the defined benefit pension system according to
your long-term budget forecast?

Yes
1 No
If No, Explain

6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN

Documentation should be attached as a .pdf to this Corrective Action Plan. The documentation should detail the
corrective action plan that would be implemented to adequately address the local unit of government’s underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming convention: when attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or c for each document. For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b”.

Naming Convention Type of Document
Attachment — | This Corrective Action Plan Form (Required)
Attachment — la Documentation from the governing body approving this

Corrective Action Plan (Required)

Attachment — 2a An actuarial projection, an actuarial valuation, or an
internally developed analysis, which illustrates how and
when the local unit will reach the 60% funded ratio. Or,
if the local unit is a city, village, township, or county,
ARC will be less than 10% of governmental fund
revenues, as defined by the Act. (Required)

[0 Attachment - 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e.g. enacted
budget, system provided information).

[ Attachment — 4a Documentation of commitment to additional payments in future
years (e.g. resolution, ordinance)

[ Attachment — 5a A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive impact on the system’s funded ratio

[ Attachment —6a Other documentation not categorized above
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7. CORRECTIVE ACTION PLAN CRITERIA

Please confirm that each of the four corrective action plan criteria listed below have been satisfied when submitting
this document. Specific detail on corrective action plan criteria can be found in the Corrective Action Plan
Development: Best Practices and Strategies document.

Corrective Action Plan Criteria Description

[J Underfunded Status Is there a description and adequate supporting documentation
of how and when the retirement system will reach the 60%
funded ratio? Or, if your local unit is a city, village, township, or
county, how and when the ARC of all pension systems will be
less than 10 percent of governmental fund revenues?

[1 Reasonable Timeframe Do the corrective actions address the underfunded status in a
reasonable timeframe (see CAP criteria issued by the Board)?

[] Legal and Feasible Does the corrective action plan follow all applicable laws? Are
all required administrative certifications and governing body
approvals included? Are the actions listed feasible?

[] Affordability Do the corrective action(s) listed allow the local unit to make
the annual required contribution payment for the pension
system now and into the future without additional changes to
this corrective action plan?

8. LOCAL UNIT OF GOVERNMENT’S ADMINISTRATIVE OFFICER APPROVAL OF CORRECTIVE
ACTION PLAN

I , as the government’s administrative officer (enter title)

(Ex: City/Township Manager, Executive director, and Chief Executive Officer,
etc.) approve this Corrective Action Plan and will implement the prospective actions contained in this Corrective
Action Plan.

| confirm to the best of my knowledge that because of the changes listed above, one of the following statements will
occur:

L1 The (Insert Retirement Pension System Name) will achieve a
funded status of at least 60% by Fiscal Year as demonstrated by required supporting documentation
listed in section 6.

OR, if the local unit is a city, village, township, or county:

[ The ARC for all of the defined benefit pension retirement systems of (Insert local
unit name) will be less than 10% of the local unit of government’s annual governmental fund revenues by Fiscal
Year as demonstrated by required supporting documentation listed in section 6.

Signature Date
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Michigan Department of Treasury

5584 (02-18)

Protecting Local Government Retirement and Benefits Act
Application for Waiver and Plan:

Retirement Health Benefit Systems

Issued under authority of Public Act 202 of 2017.

I. MUNICIPALITY INFORMATION
Local Unit Name: _Montmorency County Road Cormmission Six-Digit Muni Code:

Retirement Health Benefit System Name; Montmorency County Road Commission Health
Contact Naine (Administrative Officer);_Todd E. Behring

Title if not Administrative Officer: Managing Director

Email; secretary@montmorencyroads.com Telephone: (989) 785-3334

2. GENERAL INFORMATION

Application for Waiver and Plan: This Application for Waiver and Plan may be filed by any local unit of government
with at least one retirement health benefit system that has triggered a preliminary review of underfunded status. In
accordance with Public Act 202 of 2017 {the Act), if the state treasurer determines that the underfunded status is
adequately being addressed by the local unit of government, the state treasurer shall issue a waiver of the determination
of underfunded status. If requesting a waiver, you must submit a separate and unique application for each underfunded
retirement system as determined by the 2017 Retirement System Annual Report (Farm 5572).

Due Date: The local unit of government has 45 days from the date of notification to complete and file the
Application for Waiver and Plan. Failure to file within 45 days will result in a determination of underfunded status for
your local unit of government as defined by the Act, and your local unit of government will be required to submit a
corrective action plan to the Municipal Stability Board for approval.

Filing: This Application for Waiver and Plan must be approved by the local government’s administrative officer and its
governing body. You must provide proof of your governing body approving this Application for Waiver and Plan
and attach the documentation as a separate PDF document, Failure to provide documentation that demonstrates
approval from your governing body will automatically result in a denial of the waiver application.

The completed application must be submitted via email to LocalRetirementReporting@michigan.gov. If you have
multiple underfunded retirement systems, you are required to complete separate applications and send
a separate email for each underfunded system. Please attach each application as a separate PDF document in
addition to all applicable supporting documentation.

The subject line of the email(s) should be in the following format: Waiver-2017, Local Unit Name, Retirement
System Name (e.g. Waiver-2017, City of Lansing, Employees’ Retirement System OPEB Plan). Treasury will send an
automatic reply acknowledging receipt of the email. Your individual email settings must allow for receipt of Treasury's
automatic reply. This will be the only notification confirming receipt of the application(s).

Considerations for Waiver: A successful Application for Waiver and Plan will demonstrate what your local unit has
already done to adequately address its underfunded status, Prospective solutions will not be granted merit in
determining the outcome of the waiver application (e.g. future amendments to collective bargaining agreements,
upcoming millage proposals, potential budget changes, etc.). However, Treasury may consider additional ongoing funding
dedicated to your retirement system if those commitments have been formally enacted by the governing body and can
be documented. Section three of this waiver application allows the local unit of government to enter a brief description
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of prior actions that have already been implemented to adequately address its underfunded status, For purposes of Sec.
6.(1) of the Act, this application will also be considered the plan.

Underfunded status for a retirement health system is defined as being less than 40% funded according to the most
recent audited financial statements, and, if the local unit of government is a city, village, township, or county, the annual
required contribution for all of the retirement health systems of the local unit of government is greater than 12% of the
local urit of government’s annual governmental fund revenues, based on the most recent fiscal year.

3. DESCRIPTION OF PRIOR ACTIONS :

Prior actions are separated into three categories below: System Design Changes, Addltlonal Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system's funded ratio.

Category of Prior Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: Benefit levels of the retired membership mirrors the current collective bargaining agreement for each
class of employee. On January I, 2017, the local unit entered into new collective bargaining agreements with the Command
Officers Association and Internal Association of Firefighters that increased employee co-payments and deductibles for
healthcare. These coverage changes resulted in an improvement to the retirement system’s funded ratio. Please see page 12 of
the attached actuarial analysis that indicates the system is 40% funded as of june 30, 2017.

Enter System Design Statement here:

On March 12, 2009 the Montmorency Co. Rd. Commission started a Retiree Health Care Trust Fund with CLS
Investments. To date there is approximately $36,250 in the Trust. On February 14, 2019 our Board approved the
application for waiver and plan along with depositing $130,000 into the existing Trust in 2019 and depositing $67,000
annually for the next 4 years (see attached OPEB Plan of Action).

[0 Additional Funding = Additional funding may include the following: voluntary contributions above the annual
required contribution, bonding, millage increases, restricted funds, etc.

Sample Statement: The local unit created a qualified trust to receive, invest, and accumulate assets for retirement
healthcare on June 23, 2016. The local unit of government has adopted a policy to change its funding methodology from Pay-
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of prior actions that have already been implemented to adequately address its underfunded status, For purposes of Sec.
6.(1) of the Act, this application will also be considered the plan.

Underfunded status for a retirement health system is defined as being less than 40% funded according to the most
recent audited financial statements, and, if the local unit of government is a city, village, township, or county, the annual
required contribution for all of the retirement health systems of the local unit of government is greater than 12% of the
local urit of government’s annual governmental fund revenues, based on the most recent fiscal year.

3. DESCRIPTION OF PRIOR ACTIONS :

Prior actions are separated into three categories below: System Design Changes, Addltlonal Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system's funded ratio.

Category of Prior Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: Benefit levels of the retired membership mirrors the current collective bargaining agreement for each
class of employee. On January I, 2017, the local unit entered into new collective bargaining agreements with the Command
Officers Association and Internal Association of Firefighters that increased employee co-payments and deductibles for
healthcare. These coverage changes resulted in an improvement to the retirement system’s funded ratio. Please see page 12 of
the attached actuarial analysis that indicates the system is 40% funded as of june 30, 2017.

Enter System Design Statement here:

On March 12, 2009 the Montmorency Co. Rd. Commission started a Retiree Health Care Trust Fund with CLS
Investments. To date there is approximately $36,250 in the Trust. On February 14, 2019 our Board approved the
application for waiver and plan along with depositing $130,000 into the existing Trust in 2019 and depositing $67,000
annually for the next 4 years (see attached OPEB Plan of Action).

[0 Additional Funding = Additional funding may include the following: voluntary contributions above the annual
required contribution, bonding, millage increases, restricted funds, etc.

Sample Statement: The local unit created a qualified trust to receive, invest, and accumulate assets for retirement
healthcare on June 23, 2016. The local unit of government has adopted a policy to change its funding methodology from Pay-
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Go to full funding of the Annual Required Contribution (ARC). Additionally, the local unit has committed to contributing $500,000
annually, in addition to the ARC for the next five fiscal years. The additional contributions will increase the retirement system’s
funded ratio to 40% by 2022, Please see page 10 of the attached resolution from our governing body demonstrating the
commitment to contribute the ARC and additional $500,000 for the next five years.

Enter Additional Funding Statement here:

[0 Other Considerations — Other considerations may include the following: outdated Form 5572 information,
enterprise fund revenue considerations, actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 2015. Attached is
an updated actuarial valuation for 2017 that shows our funded ratio has improved to 62% as indicated on page 13.

Sample Statement: 50% of our retirement fiabilities are attributable to employees within our enterprise divisions as shown
in the attached analysis, yet we could not include enterprise revenue as part of our governmental funds. The attached analysis
shows that our revenue ratio (ARC / Tatal Governmental Funds) wauld onfy be % when including enterprise funds within the
caleulation.

Enter Other Considerations Statement here:

4. DOCUMENTATION ATTACHED TO THIS WAIYER APPLICATION AND PLAN

Documentation must be attached as a .pdf to this waiver application. The documentation must demonstrate the prior
actions that have already been implemented to adequately address tha local unit of government’s underfunded status.
Please ensure this documentation directly supports and highlights the systems funded ratio as entered in section three
of the waiver application above. Please check all documents that are included as part of this application and attach in
successive order as provided below:

Naming Convention: When attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or ¢ for each document. For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b”.

Continued an page 4
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Naming Convention Type of Document

Attachment — | This Waiver Application and Plan (Required)

Attachment — la Documentation from the governing body approving the
Waiver Application and Plan (Required)

[ Attachment—2a Actuarial Analysis (annual valuation, supplemental valuation,
projection}

0 Attachment — 3a Internally Developed Projection Study

Attachment — 4a Documentation of additional payments in past years that is not

reflected in your audited financial statements (e.g. enacted
budget, system provided information).

Attachment — 5a Documentation of commitment to additional payments in future
years {e.g. resolution, ordinance}

Attachment — 6a A plan that the local unit has already approved to address its
underfunded status, which includes documentation of prior
actions and the positive impact on the system’s funded ratio

[0 Attachment - 7a Other documentation, not categorized above

£

5. LOCAL UNIT OF GOVERNMENT’'S ADMINISTRATIVE OFFICER APPROVAL OF WAIVER

APPLICATION AND PLAN

| Todd E. Behring , as the government's administrative officer {enter title)
Managing Director (Ex: City/Township Manager, Executive director, Chief Executive Officer,

etc.) approve this Application for Waiver and Plan. We are requesting a waiver of underfunded status, because we

have already implemented substantial changes to our retirement system as described above.

I confirm to the best of my knowledge that because of the changes listed above the following statement will occur:

The Retirement Health Benefit System listed below will achieve a funded status of at least 40% by the Fiscal
Year listed below.

Retirement Health Benefit System Name: Montmorency Co. Rd. Comm. Health Care Fiscal Year: 2023

—7 -
Signature; M ‘ %’m Date; 03/27/2019
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Michigan Department of Treasury
5597 (08-18)

Protecting Local Government Retirement and Benefits Act
Corrective Action Plan:

Retirement Health Benefit Systems

Issued under authority of Public Act 202 of 2017.

I. MUNICIPALITY INFORMATION

Local Unit Name: MOA Sold Waste Mamt Auth Six-Digit Muni Code: 607502
Retirement Health Benefit System Name;_Municipal Employees' Retirement System of Michigan
Contact Name (Administrative Officer):;_Connie Gerrie

Title if not Administrative Officer: _Administrator
Email; Moalandfil@frontier.com Telephone:_(988) 785-6500

2. GENERAL INFORMATION

Corrective Action Plan: An underfunded local unit of government shall develop and submit for approval a
corrective action plan for the local unit of government. The local unit of government shal! determine the components
of the corrective action plan. This Corrective Action Plan shall be submitted by any local unit of government with at
least one retirement health benefit system that has been determined to have an underfunded status, Underfunded status
for a retirement health system is defined as being less than 40% funded according to the most recent audited financial
statements, and, if the local unit of government is a city, village, township, or county, the annual required contribution
(ARC) for all of the retirement health systems of the local unit of government is greater than 12% of the local unit of
government's annual governmental fund revenues, based on the most recent fiscal year.

Due Date: The local unit of government has 180 days from the date of notification to submit a corrective action
plan to the Municipal Stability Board. The Board may extend the |80-day deadline by up to an additional 45 days if the
local unit of government submits a reasonable draft of a corrective action plan and requests an extension.

Filing: Per Sec. [0{1) of the Act, this Corrective Action Plan must be approved by the local government's administrative
officer and its governing body. You must provide proof of your governing body approving this Corrective Action
Plan and attach the documentation as a separate PDF document. Per Sec. 10(4) of the Act, failure to provide
documentation that demonstrates approval from your governing body will result in a determination of noncompliance
by the Board.

The submitted plan must demonstrate through distinct supporting documentation how and when the local unit will
reach the 40% funded ratio. Or, if the local unit is a city, village, township, or county, the submitted plan may
demonstrate how and when the ARC for all of the retirement healthcare systems will be less than 12% of annual
governmental fund revenues, as defined by the Act. Supporting documentation for the funding ratio andfor ARC must
include an actuarial projection, an actuarial valuation, or an internally developed analysis. The local unit must project
governmental fund revenues using a reasonable forecast based on historical trends and projected rates of inflation,

The completed plan must be submitted via email to Treasury at LocalRetirementReporting@michigan.gov for review by
the Board. If you have multiple underfunded retirement systems, you are required to complete separate
plans and send a separate email for each underfunded system. Please attach each plan as a separate PDF
document in addition to all applicable supporting documentation.

The subject line of the email{s) should be in the following format: Corrective Action Pian-2017, Local Unit Name,
Retirement System Name (e.g. Corrective Action Plan-2017, City of Lansing, Employees’ Retirement System OPEB
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Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings must
allow for receipt of Treasury's automatic reply. This will be the only notification confirming receipt of the application(s).

Municipal Stability Board: The Municipal Stabilicy Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government. If a corrective action plan is approved, the Board will
monicor the corrective action plan for the following two years, and the Board will report on the local unic of
government’s compliance with the Act not less than every two years.

Review Process: Following receipt of the email by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action
plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. 10{7) of the Act (listed below), as well as any additional solutions to address the
underfunded status. Please also include steps already taken to address your underfunded status, as well as the date
prospective actions will be taken. A local unit of government may also include in its corrective action plan a review of
the local unit of government'’s budget and finances to determine any alternative methods available to address its
underfunded status. A corrective action plan under this section may include the development and implementation of
corrective options for the local unit of government to address its underfunded status. The corrective options as
described in Sec. [0(7) may include, but are not limited to, any of the following:

(i) Requiring cost sharing of premiums and sufficient copays.
(ii) Capping employer costs.

Implementation: The local unit of government has up to 180 days after the approval of a corrective action plan to
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor each
underfunded local unit of government's compliance with this act and any corrective action plan. The Board shall adopt
a schedule, not less than every 2 years, to certify that the underfunded local unit of government is in substantial
compliance with the Act. If the Board determines that an underfunded local unit of government is not in substantial
compliance under this subsection, the Board shall within 15 days provide notification and report to the local unit of
government detziling the reasons for the determination of noncompliance with the corrective action plan. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance,

3. DESCRIPTION OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system's underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

» Please Note: If applicable, prior actions listed within your waiver application(s) may also be included in
your corrective action plan.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes {i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number({s)
within the supporting documentation, and the resulting change to the system’s funded ratio.
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Category of Prior Actions:

[0 system Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: Benefit levels of the retired membership mirrors the current collective bargaining agreement for each
class of employee. On January 1, 2017, the local unit entered into new collective bargaining agreements with the Command
Officers Association and Internal Association of Firefighters that increased employee co-payments and deductibles for
healthcare. These coverage changes resuited in an improvement to the retirement system’s funded ratio. Please see page |2 of
the attached actuarial analysis that indicates the system is 40% funded as of june 30, 2017.

Additional Funding - Additional funding may include the following: paying the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit created a qualified trust to receive, invest, and accumulate assets for retirement
healthcare on june 23, 2016. The local unit of government has adopted a policy to change its funding methodology from Pay-
Go to full funding of the Annual Required Contribution (ARC). Additionally, the local unit has committed to contributing $500,000
annually, in addition to the ARC for the next five fiscal years. The additional contributions will increase the retirement system’s
funded ratio to 40% by 2022, Please see page 10 of the attached resolution from our geverning body demanstrating the
commitment to contribute the ARC and additional $500,000 for the next five years.

MOA SWMA has opened a qualified trust (RHVF through MERS) to receive, invest, and accumulate assets for
retirement healthcare in October 2018. On March 13, 2019, the MOA SWMA deposited the Annual Required
Contribution amount of $40,034 into the recently opened RHVF to start addressing our underiunded retiree health
care benefits for future retirees.

[0 Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 2015, Attached is
an updated actuarial valuation for 2017 that shows our funded ratio has improved to 42% as indicated on page 13,

4. DESCRIPTION OF PROSPECTIVE ACTIONS

The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories
below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
prospective actions implemented by the local government to address the retirement system’s underfunded status
within the appropriate category section. Within each category are sample statements that you may choose to use to
indicate the changes to your system that will positively affect your funded status. For retirement systems that have
multiple divisions, departments, or plans within the same retirement system, please indicate how these changes impact
the retirement system as a whole.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Category of Prospective Actions:

O System Design Changes - System design changes may include the following: Changes to coverage levels
{including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: The local unit will seek to align benefit levels for the retired membership with each class of active
employees. Beginning with summer 2018 contract negotiations, the local unit will seek revised collective bargaining agreements
with the Command Officers Association and Internal Association of Firefighters to increase employee co-payments
and deductibles for heaithcare. These coverage changes would result in an improvement to the retirement system’s funded ratio.
Please see page 12 of the attached actuarial analysis that indicates the system would be 40% funded by fiscal year 2020 if

these changes were adopted and implemented by fiscal year 2019.

Additional Funding - Additional funding may include the following: meeting the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit will create a qualified trust to receive, invest, and accumulate assets for retirement
heaithcare by December 31, 2018. The local unit of government will adopt o policy to change its funding methodology from
Pay-Go to full funding of the Annual Required Contribution (ARC) by December 31, 2018. Additionally, beginning in fiscal year
2019, the local unit will contribute $500,000 annually in addition to the ARC for the next five fiscal years. The additional
contributions will increase the retirement system’s funded ratio to 40% by 2022. Please see page 10 of the attached resolution
from our governing body demonstrating the commitment to contribute the ARC and additional $500,000 for the next five years.

MOA SWMA will continue to Pay-Go for current retirees health care.

MOA SWMA has committed to contributing yearly, a minimum of $10,000 dollars, into our qualified trust through
MERS for future retirees health care starting with their 2020 budget planning. The Board will review the status of our
underfunded retiree healthcare annually and adjust accordingly.

] Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amortizing the unfunded portion of the
healthcare liability using ¢ level-dollar amortization method over a closed period of 10 years. This will allow the
health system to reach a funded status of 42% by 2022 as shown in the attached actuarial analysis on page 13.
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5. CONFIRMATION OF FUNDING

Please check the applicable answer:

Do the corrective actions listed in this plan allow for (insert local unit name) MOA Solid Waste Mgmt Authority
to make, at a minimum, the retiree premium payment, as well as the normal cost payments for all new hires (if
applicable), for the retirement health benefit system according to your long-term budget forecast!

Yes

O No
If No, Explain

6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN

Documentation should be attached as a .pdf to this corrective action plan. The documentation should detail the
corrective action plan that would be implemented to adequately address the local unit of government’s underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming convention: when attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or ¢ for each document. For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b".

Naming Convention Type of Document
Attachment — | This Corrective Action Plan (Required)
Attachment - la Documentation from the governing body approving this

Corrective Action Plan (Required)

Attachment — 2a An actuarial projection, an actuarial valuation, or an
internally developed analysis, which illustrates how and
when the local unit will reach the 40% funded ratio. Or,
if the local unit is a city, village, township, or county,
ARC will be less than 12% of governmental fund
revenues, as defined by the Act. (Required)

Attachment — 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e.g. enacted
budget, system provided informaticn).

Attachment - 4a Documentation of commitment to additional payments in future
years (e.g. resolution, ordinance)

O Actachment - Sa A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive impact on the system's funded ratio

O Actachment - 6a Cther documentation, not categorized above
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7. CORRECTIVE ACTION PLAN CRITERIA

Please confirm that each of the four corrective action plan criteria listed below have been satisfied when submitting
this document. Specific detail on corrective action plan criteria can be found in the Corrective Action Plan
Development: Best Practices and Strategies document.

Corrective Action Plan Criteria Description

Underfunded Status Is there a description and adequate supporting documentation
of how and when the retirement system will reach the 40%
funded ratio? Or, if your local unit is a city, village, township, or
county, how and when the ARC of all retirement healthcare
systems will be less than |2 percent of governmental fund
revenues!

Reasonable Timeframe Do the corrective actions address the underfunded status in a
reasonable timeframe (see CAP criteria issued by the Board)?

Legal and Feasible Does the corrective action plan follow all applicable laws? Are
all required administrative certifications and governing body
approvals included? Are the actions listed feasible?

Affordability Do the corrective action(s) listed allow the local unit to make
the retiree healthcare premium payment, as well as normal cost
payment for new hires now and into the future without
additional changes to this corrective action plan?

8. LOCAL UNIT OF GOVERNMENT'S ADMINISTRATIVE OFFICER APPROVAL OF CORRECTIVE

ACTION PLAN
I, _Connie Gerrie , as the government’s administrative officer (insert title)
Administrator (Ex: City/Township Manager, Executive director, and Chief Executive
Officer, etc.) approve this Corrective Action Plan and will implement the prospective actions contained in this
Corrective Action Plan.

| confirm to the best of my knowledge that because of the changes listed above, one of the following statements will
occur:

The _Municipal Employees’ Retirement System o (Insert Retirement Healthcare System Name) will
achieve a funded status of at least 40% by Fiscal Year 2028 as demonstrated by required supporting
documentation listed in section 6.

OR, if the local unit is a city, village, township, or county:

[0 The ARC for all of the retirement healthcare systems of {Insert
local unit name) will be less than 12% of the local unit of government’s annual governmental fund revenues by
Fiscal Year as demonstrated by required supporting documentation listed in section 6.

%
Signature /" Zj: Mf ,/éé""n_ﬁ—_{"' Date 03/22/2019
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Michigan Department of Treasury
5597 (08-18)

Protecting Local Government Retirement and Benefits Act
Corrective Action Plan:

Retirement Health Benefit Systems
Issued under authority of Public Act 202 of 2017.

I. MUNICIPALITY INFORMATION

Local Unit Name: Saginaw County Road Commission Six-Digit Muni Code: 730100
Retirement Health Benefit System Name: Saginaw County Road Commission OPEB Plan

Contact Name (Administrative Officer): Mike Girard
Title if not Administrative Officer: Director of Finance & Benefits

Email; girardm@scrc-mi.org Telephone: (989) 399-3759

2. GENERAL INFORMATION

Corrective Action Plan: An underfunded local unit of government shall develop and submit for approval a
corrective action plan for the local unit of government. The local unit of government shall determine the components
of the corrective action plan. This Corrective Action Plan shall be submitted by any local unit of government with at
least one retirement health benefit system that has been determined to have an underfunded status. Underfunded status
for a retirement health system is defined as being less than 40% funded according to the most recent audited financial
statements, and, if the local unit of government is a city, village, township, or county, the annual required contribution
(ARC) for all of the retirement health systems of the local unit of government is greater than 12% of the local unit of
government’s annual governmental fund revenues, based on the most recent fiscal year.

Due Date: The local unit of government has 180 days from the date of notification to submit a corrective action
plan to the Municipal Stability Board. The Board may extend the |80-day deadline by up to an additional 45 days if the
local unit of government submits a reasonable draft of a corrective action plan and requests an extension.

Filing: Per Sec. 10(I) of the Act, this Corrective Action Plan must be approved by the local government’s administrative
officer and its governing body. You must provide proof of your governing body approving this Corrective Action
Plan and attach the documentation as a separate PDF document. Per Sec. 10(4) of the Act, failure to provide
documentation that demonstrates approval from your governing body will result in a determination of noncompliance
by the Board.

The submitted plan must demonstrate through distinct supporting documentation how and when the local unit will
reach the 40% funded ratio. Or, if the local unit is a city, village, township, or county, the submitted plan may
demonstrate how and when the ARC for all of the retirement healthcare systems will be less than 2% of annual
governmental fund revenues, as defined by the Act. Supporting documentation for the funding ratio and/or ARC must
include an actuarial projection, an actuarial valuation, or an internally developed analysis. The local unit must project
governmental fund revenues using a reasonable forecast based on historical trends and projected rates of inflation.

The completed plan must be submitted via email to Treasury at or review by
the Board. If you have multiple underfunded retirement systems, you are requirea to compiece separate
plans and send a separate email for each underfunded system. Please attach each plan as a separate PDF
document in addition to all applicable supporting documentation.

The subject line of the email(s) should be in the following format: Corrective Action Plan-2017, Local Unit Name,
Retirement System Name (e.g. Corrective Action Plan-2017, City of Lansing, Employees’ Retirement System OPEB
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Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings must
allow for receipt of Treasury’s automatic reply. This will be the only notification confirming receipt of the application(s).

Municipal Stability Board: The Municipal Stability Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government. If a corrective action plan is approved, the Board will
monitor the corrective action plan for the following two years, and the Board will report on the local unit of
government’s compliance with the Act not less than every two years.

Review Process: Following receipt of the email by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action
plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. 10(7) of the Act (listed below), as well as any additional solutions to address the
underfunded status. Please also include steps already taken to address your underfunded status, as well as the date
prospective actions will be taken. A local unit of government may also include in its corrective action plan a review of
the local unit of government's budget and finances to determine any alternative methods available to address its
underfunded status. A corrective action plan under this section may include the development and implementation of
corrective options for the local unit of government to address its underfunded status. The corrective options as
described in Sec. 10(7) may include, but are not limited to, any of the following:

(i) Requiring cost sharing of premiums and sufficient copays.
(i) Capping employer costs.

Implementation: The local unit of government has up to 180 days after the approval of a corrective action plan to
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor each
underfunded local unit of government's compliance with this act and any corrective action plan. The Board shall adopt
a schedule, not less than every 2 years, to certify that the underfunded local unit of government is in substantial
compliance with the Act. If the Board determines that an underfunded local unit of government is not in substantial
compliance under this subsection, the Board shall within 15 days provide notification and report to the local unit of
government detailing the reasons for the determination of noncompliance with the corrective action plan. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance.

3. DESCRIPTION OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

> Please Note: If applicable, prior actions listed within your waiver application(s) may also be included in
your corrective action plan.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system’s funded ratio.
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Category of Prior Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: Benefit levels of the retired membership mirrors the current collective bargaining agreement for each
class of employee. On January 1, 2017, the local unit entered into new collective bargaining agreements with the Command
Officers Association and Internal Association of Firefighters that increased employee co-payments and deductibles for
healthcare. These coverage changes resulted in an improvement to the retirement system’s funded ratio. Please see page 12 of
the attached actuarial analysis that indicates the system is 40% funded as of June 30, 2017.

1. Benefit levels of the retired membership mirrors the current collective bargaining agreement.

2. Mandated by Act51 to comply with the hard caps or 80-20 (currently use hard caps). See Attachment

3. May 1, 2010 all 65+ retirees were moved to a Medicare Advantage plan.

4. December 27, 2011 all new hires no longer eligible for post-employment benefits.

5. December 27, 2011 all future bargaining retirees no longer have life insurance.

Additional Funding - Additional funding may include the following: paying the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit created a qualified trust to receive, invest, and accumulate assets for retirement
healthcare on June 23, 2016. The local unit of government has adopted a policy to change its funding methodology from Pay-
Go to full funding of the Annual Required Contribution (ARC). Additionally, the local unit has committed to contributing $500,000
annudlly, in addition to the ARC for the next five fiscal years. The additional contributions will increase the retirement system’s
funded ratio to 40% by 2022. Please see page 10 of the attached resolution from our governing body demonstrating the

commitment to contribute the ARC and additional $500,000 for the next five years.
July 2008 the MERS Retiree Heath Funding Vehicle was set up. First payment of $60000.00 was made in December
of 2018. (See Attachment)

Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 2015. Attached is
an updated actuarial valuation for 2017 that shows our funded ratio has improved to 42% as indicated on page 13.

Plan is closed. In the 2015 actuarial there were 146 members, 2018 the plan has 130. The youngest is 33 and the
oldest is 98. The average age is 65. The plan has 60 people under the age of 65, and 71 older than 65. Only 12 are
below the age of 45. (See attachment)

4. DESCRIPTION OF PROSPECTIVE ACTIONS

The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories
below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
prospective actions implemented by the local government to address the retirement system’s underfunded status
within the appropriate category section. Within each category are sample statements that you may choose to use to
indicate the changes to your system that will positively affect your funded status. For retirement systems that have
multiple divisions, departments, or plans within the same retirement system, please indicate how these changes impact
the retirement system as a whole.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Category of Prospective Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc. '

Sample Statement: The local unit will seek to align benefit levels for the retired membership with each class of active
employees. Beginning with summer 2018 contract negotiations, the local unit will seek revised collective bargaining agreements
with the Command Officers Association and Internal Association of Firefighters to increase employee co-payments
and deductibles for healthcare. These coverage changes would result in an improvement to the retirement system’s funded ratio.
Please see page 12 of the attached actuarial analysis that indicates the system would be 40% funded by fiscal year 2020 if

these changes were adopted and implemented by fiscal year 2019.

Currently interested in pursuing the negotiation of a monthly stipend for retirees over the age of 65. The stipend would
be deposited into their health care savings program, to purchase supplemental Mediare insurance through the
marketplace. This change wouldn't take place before the next contact beginning 1-1-2022.

Additional Funding - Additional funding may include the following: meeting the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit will create a qualified trust to receive, invest, and accumulate assets for retirement
healthcare by December 31, 2018. The local unit of government will adopt a policy to change its funding methodology from
Pay-Go to full funding of the Annual Required Contribution (ARC) by December 31, 2018. Additionally, beginning in fiscal year
2019, the local unit will contribute $500,000 annually in addition to the ARC for the next five fiscal years. The additional
contributions will increase the retirement system’s funded ratio to 40% by 2022. Please see page 10 of the attached resolution
from our governing body demonstrating the commitment to contribute the ARC and additional $500,000 for the next five years.
Saginaw County Road Commission will pay $10,000.00 per month ($120,000.00 annually) to the MERS trust. This is
in addition to the Pay-Go method. Additionally will redirect any refunds received from the Michigan County Road
Commission Self Insurance Pool (MCRCSIP). Over the past five years we received over $580,000.00 in refunds.
These are not budgeted or guaranteed. We received refunds all but one of the last five years. (See attached)

Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amortizing the unfunded portion of the
healthcare liability using a level-dollar amortization method over a closed period of 10 years. This will allow the
health system to reach a funded status of 42% by 2022 as shown in the attached actuarial analysis on page 13.

The requirement is to be 40% funded in the next 30 years. Currently due to closing the plan and the funding to be
implemented we will be within the guidelines. In 30 years the plan will only have 19 people below the age of 80.
Current Pay-Go cost are $990,000.00 per year. | anticipate the UAAL to decrease with the next valuation. It will take
about 25 years to become 40% funded.
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5. CONFIRMATION OF FUNDING

Please check the applicable answer:

Do the corrective actions listed in this plan allow for (insert local unit name) Saginaw County Road Commissior
to make, at a minimum, the retiree premium payment, as well as the normal cost payments for all new hires (if
applicable), for the retirement health benefit system according to your long-term budget forecast!?

Yes

O No
If No, Explain

6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN

Documentation should be attached as a .pdf to this corrective action plan. The documentation should detail the
corrective action plan that would be implemented to adequately address the local unit of government’s underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming convention: when attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or ¢ for each document. For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b”.

Naming Convention Type of Document
Attachment — | This Corrective Action Plan (Required)
Attachment — la Documentation from the governing body approving this

Corrective Action Plan (Required)

Attachment — 2a An actuarial projection, an actuarial valuation, or an
internally developed analysis, which illustrates how and
when the local unit will reach the 40% funded ratio. Or,
if the local unit is a city, village, township, or county,
ARC will be less than 12% of governmental fund
revenues, as defined by the Act. (Required)

Attachment — 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e.g. enacted
budget, system provided information).

Attachment — 4a Documentation of commitment to additional payments in future
years (e.g. resolution, ordinance)

[0 Attachment — 5a A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive impact on the system’s funded ratio

Attachment — 6a Other documentation, not categorized above
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7. CORRECTIVE ACTION PLAN CRITERIA

Please confirm that each of the four corrective action plan criteria listed below have been satisfied when submitting
this document. Specific detail on corrective action plan criteria can be found in the
Jocument.

Corrective Action Plan Criteria Description

Underfunded Status Is there a description and adequate supporting documentation
of how and when the retirement system will reach the 40%
funded ratio? Or, if your local unit is a city, village, township, or
county, how and when the ARC of all retirement healthcare
systems will be less than 12 percent of governmental fund
revenues?

Reasonable Timeframe Do the corrective actions address the underfunded status in a
reasonable timeframe !

Legal and Feasible Does the corrective action plan follow all applicable laws? Are
all required administrative certifications and governing body
approvals included? Are the actions listed feasible?

Affordability Do the corrective action(s) listed allow the local unit to make
the retiree healthcare premium payment, as well as normal cost
payment for new hires now and into the future without
additional changes to this corrective action plan?

8. LOCAL UNIT OF GOVERNMENT’S ADMINISTRATIVE OFFICER APPROVAL OF CORRECTIVE

ACTION PLAN
I, Mike Girard , as the government’s administrative officer (insert title)

Director of Finance (Ex: City/Township Manager, Executive director, and Chief Executive
Officer, etc.) approve this Corrective Action Plan and will implement the prospective actions contained in this
Corrective Action Plan.

| confirm to the best of my knowledge that because of the changes listed above, one of the following statements will
occur:

The _Saginaw County Road Commission OPEB (Insert Retirement Healthcare System Name) will
achieve a funded status of at least 40% by Fiscal Year 2044 as demonstrated by required supporting
documentation listed in section 6.

OR, if the local unit is a city, village, township, or county:

[0 The ARC for all of the retirement healthcare systems of (Insert
local unit name) will be less than 12% of the local unit of government’s annual governmental fund revenues by
Fiscal Year as demonstrated by required supporting documentation listed in section 6.

‘, //
Signature /74 ’/LL/ /WL Date _ 2 /9
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Attachment 1

Michlgan Dapartment of Treaury
5547 (ME-12)

Protecting Local Government Retirement and Benefits Act
Corrective Action Plan:

Retirement Health Benefit Systems
Issued under authority of Public Act 202 of 2017,

I. MUNICIPALITY INFORMATION
Local Unit Name: Stafe of Michisan 48th Judicial District Cqs Six-Digit Muni Code: _§37629

Retirement Heaith Benefit System Name:_Post-employment Healthcare
Contact Name {(Administrative Officer};_Louise Patton

Title il not Administrative Officer: _Court Administrator
Email;_lpatton@48thdc.us Telephone:_{248) 686-5167

2. GENERAL INFORMATION

Corrective Action Plan: An underfunded local unit of government shall develop and submit for approval a
corrective action plan for the local unit of government. The local unit of government shall determine the components
of the corrective action plan. This Corrective Action Phan shall be submitted by any local unit of government with at
feast one retirement health benefit system that has been determined to have an underfunded status. Underfunded status
for a retirement health system is defined as being less than 40% funded according to the most recent audited financial
statements, and, if the local unit of government is a city, village, township, or county, the 2nnual required contribution
{ARC] for all of the retirement health systems of the loca unit of government is greater than 12% of the local unit of
government’s annual governmental fund revenues, based on the most recent fiscal year.

Due Date: The local unit of government has 180 days from the date of notification to submit a corrective action
plan to the Municipal Stability Board. The Board may extend the 180-day deadline by up to an additional 45 days if the
local unit of government submits a reasonable draft of a corrective action plan and requests an extension,

Filing: Per Sec. 10(1) of the Act, this Corrective Action Plan must be approved by the local government's administrative
officer and its governing body. You must provide proof of your governing body approving this Corrective Action
Plait and attach the documentation as a separate PDF document. Per Sec. | 0(4} of the Act, failure to provide
documentation that demonstrates approval from your governing body will result in a determination of noncompliance

by tha Board.

The submitted plan must demonstrate through distinct supporting documentation how and when the local unit will
reach the 40% funded ratic. Or, if the local unit s a city, village, township, or county, the submitted plan may
demonstrate haw and when the ARC for all of the retirement healthcare systems will be less than 12% of annual
governmental fund revenues, as defined by the Act. Supporting documentation for the funding ratio andfor ARC must
include an actuarial projection, an actuarial valuation, or an internally developed analysis. The local unit must project
governmental fund revenues using a reasonable forecast based on historical trends and projected rates of inflation.

The completed plan must be submitted via email to Treasury at LocalRetirementReporting@michigan gov for review by
the Board. If you have multiple underfunded retirement systems, you are required to complete separate
plans and send a separate email for each underfunded syster, Please attach each plan as a separate PDF

document in addition to all applicable supporting documentation,

The subject line of the email{s) shouid be in the following format: Corrective Action Plan-2017, Local Unit Name,
Retirement System Mame (e.g. Corrective Action Plan-2017, City of Lansing, Employees’ Retirement System OPEB
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Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings must
allew for receipt of Treasury’s automatic reply. This will be the onfy notification confirming receipt of the application(s}.

Municipal Stability Board: The Municipal Stability Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government. If a corrective action plzn is approved, the Board will
monitor the corrective action plan for the fallowing two years, and the Board will report on the local unit of
government's compliance with the Act not less than every two years.

Review Process: Fellowing receipt of the email by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action

plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. 10(7) of the Act (listed below), s well as any additional solutions to address the
underfunded status, Please also include steps zlready taken to address your underfunded status, as well as the date
prospective actions will be tken. A local unit of goyernment may also include in its corrective action plan a review of
the local unit of government's budget and finances to determine any altemative methods available to address its
underfunded status. A corrective action plan under this section may include the development and implementation of
corrective opticns for the local unit of government to address its underfunded status. The corrective options as
described in Sec. 10(7) may include, but are not limitad to, any of the following:

(i) Requiring cost sharing of premiums and sufficient copays.
{ity Capping employer costs,

Implementation: The local unit of government has up to |80 days after the approval of a corrective action plan to
begin to implement the corrective action plzn to address its underfunded status. The Board shall monitor each
underfunded local unit of government's compliance with this act and any corrective action plan. The Board shall adept
a schedule, not less than every 2 years, to certify that the underfunded local unit of government is in substantial
compliance with the Act. [f the Board determines that an underfunded local unit of government is not in substantial
compliance under this subsection, the Board shall within {5 days provide netification and report to the locl unit of
government detailing the reasons for the determination of noncompliance with the corrective action plan. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance.

3. DESCRIPTION OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Addtional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that wilf positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,

please indicate how these changes impact the retirement system as a whole.

» Please Note: If applicable, prior actions lsted within your waiver application(s) may also be included in
¥OUF corrective action plan.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the

proof of these changes in the supporting documentation?).

MNote: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system's funded ratio.
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Category of Prior Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
{including retiree co-payments, deductibles, and Medicare eligibiiity), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care phn, changes to retiree health care coverage for new

hires, etc.

Sample Statement: Benefit levels of the retired membership mirrors the current collective borgaining agreement for each
cass of employee. On January 1, 2017, the local unit entered into new colective bargaining agreements with the Command
Officers Association and Internol Assoclation of Firefighters that increased employee co-payments and deductibles for
healthicare. These coveroge changes resuited in an improvement to the retirement system’s funded ratio. Please see page 12 of
the attached actuarial analysis thot indicates the system is 40% funded as of June 30, 2017,

Effective July 1, 2007 the plan was closed for all but very insignificant life insurance benefils, as a result all employees
hired after that date are not eligible for heatth benefils. See 6a. In additian, in 2019 Courl changed from Blue Cross to
Hartford Group for retiree health insurance which is expected to save approximately 40% of the cost of retiree health
insurance. See 65. This will also significantly decrease the net liability, when a new report is prepared al 12/31/2018.

Additional Funding ~ Additriona! funding may include the folfowing: paying the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage

increases, restricted funds, etc

Sample Statement: The local unit created a qualified trust (o receive, invest, and accumulote assets for retirement
healthcare on June 23, 2016. The local unit of government has adopted a policy to change its funding methodology from Pay-
Go to fill funding of the Annual Required Comtribution (ARC). Additionally, the local unit has committed to contributing §500,000
annually, in addition to the ARC for the next five fiscal years. The additionol comributions will increase the retirement system’s
funded ratic to 40% by 2022. Please see page I8 of the atached resolution fram our governing body demonstrating the
conrmitment to contribute the ARC and additionol $500,008 for the next five years.

On February 26, 2019 the Courts eslablished a gualified trust to receive, invest, and accumulale  assets for
relirement health care. See 6c. On March 25, 2018 the Court contributed $545 430,22 to the trust that had been sat
aside and restricted for health care benefits. See 3a.

1 Other Considerations — Other considerations may include the following: cutdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial doia from 2015, Attached s
an updated actuarial valuation for 281 7 that shows our funded ratio has improved to 42% as indicated on page i3,

4. DESCRIPTION OF PROSPECTIVE ACTIONS

The corrective action plan allows you to submit a plan of prospective actions which are separated into three categeries
below: Systemn Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
prospective actions implemented by the local government to address the retirement system’s underfunded status
within the appropriate category section. Within each category are sample statements that you may choose to use to
indicate the changes to your system that will positively affect your funded status. For retirement systems that haye
multiple divisions, departments, or plans within the same retirement system, please indicate how these changes impact

the retirement system as a whole.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the Jocal unit of government do to improve its underfundad status, and where can we find the

proof of these changes in the supporting documentation?).
Category of Prospective Actions:

] System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, atc.

Sample Statement: The local unit will seek to align benefit leveis for the retived membership with each class of active
employees. Beginning with surmmer 2018 contrad negutictions, the focal unit wil seek revised collective bargaining agreemeants
with the Command Officers Association and imternal Association of Firefighters to increase employee co-payments
and deductibles for heafthcare, These coverage changes would result in an improvement to the retirement systemn’s funded ratio,
Please see page 12 of the ottached aciuarial onalysis thot indicates the system would be 40% funded by fiscal year 2020 if

these changes were adopted and impblemented by fiscal year 2019,

Additional Funding = Additional funding may include the following: meeting the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contributian, bonding, millage

increases, restricted funds, ete.

Sample Statement: The focal unit will create a qualified trust to receive, invest, and accumulate gssets {or retirement
healthcare by December 31, 2018. The local unit of government will adapt a palicy to change its funding methodology from
Pay-Go to full funding of the Annudl Required Contribution (ARC) by December 31, 2018. Additionaly, beginning in fiscal year
2019, the iocal unit will contribite $500,800 annually in addition ta the ARC for the naxt five fiscal years. The odditional
contiibitions will increase the retirement system’s funded ratio to 40% by 2022, Flease see page 18 of the attached resolution
from our governing body demonstrating the commitment to contribute the ARC and additionol $500,000 for the next five yeors,

The Court administrator met with four funding unils and they have agreed to increase the funding from $55,000 per
year to $110,000 for 2018, which it is anticipated will stay at this level until the Trustis adequately funded. See
attached budget 4{a). Cusrent benefits will confinue to be paid from the General Fund until the benefits are fuly
funded. Based on this the plan will be 53% funded by 2037 and 88% funded by 2042, See analysis on Za.

[J ©Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Staternent: Beginning in fiscal year 2019, the locol unit will begin amortizing the unfunded portion of the
healthcare fiobility using o level-doilar omortization method over o closed perdod of |8 years. This will afiow the
heatth system to reach o funded stotus of 42% by 2022 as shown in the ottached actuarial analysis on page 13.
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5. CONFIRMATION OF FUNDING
Please chedk the applicable answer:

Do the corrective actions listed in this plan allow for finsert local unit name) 48th Judicial District Court
15 make, at a minimum, the retiree premium payment, as well as the normal cost payments for all new hires (if
applicable}, for the retirement health benefit system according to your long-term budget forecast?

& Yes
[ Mo
H No, Explain

& DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN

Documentation should be attached as a .pdf to this corrective action plan. The decumentation should detail the
corrective action plan that would be implemented to adequately address the loal unit of government's underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming canvention: when attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs 1o be submitted, indude a, b, or ¢ for each document. For
example, if you are submitting two supplemental valiations, you would name the first document “Attachment 2a™ and
the second document “Attachment 2b™.

Naming Cenvention Type of Document
Attachment — | This Corrective Action Pian (Required)
X Atachment - la Documentation from the governing body approving this

Corrective Action Plan {(Required)

X Attachment - 2a An actuarial profection, an actuarial valuation, or an
internally developed analysis, which iflustrates how and
when the local unit will reach the 40% funded ratio, Or,
if the [ocal unit is a city, village, township, or county,
ARC will be less than 12% of governmental fund
revenues, as defined by the Act. (Required)

Xl Atachment - 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e,g. enacted
budget, system provided information).

Attachment — 4a Documentation of commitment to additional payments in future
years (e.g resolution, ordinance)

[0 Atachment - 5a A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive impact on the system's funded ratic

Attachment — éa Other documentation, not categorized above
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7. CORRECTIVE ACTION PLAMN CRITERIA

Please confirm that each of the four corrective action plan criteria listed below have been satisfied when submitting
this document. Specific detail on corrective action plan criteria can be found in the Corractive Action Plan

Deyalopment: Best Practices and Strategies document.

Corrective Action Plan Criteria Description

X Underunded Stanss Is there a description and adequate supporting documentation
of how and when the retirement system will reach the 40%
funded ratio? Or, if your local unit is a city, village, township, or
county, how and when the ARC of all retirement healthcare
systems will be fess than ]2 percent of governmental fund
revenues?

B Reasonable Timeframe Do the corrective actions address the underfunded status in 2
reasonable timeframe (see CAP criteriz issued by the Board¥

Legal and Feasible Does the corrective action plan follow all applicable laws? Are
all required administrative certifications and governing body
approvals included? Are the actions listed feasiblet

Afordabilicy Do the corrective action(s) listed zllow the local unit to make
the retiree heaithcare premium payment, as well as normal cost
payment for new hires now and into the future without
additional changes to this corrective action plan?

8. LOCAL UNIT OF GOVERNMENT'S ADMINISTRATIVE OFFICER APPROYAL OF CORRECTIVE
ACTION PLAN
I, Louise Patfon , as the government's administrative officer {insert title)
Court Administrator {Ex: City/Township Manager, Executive director, and Chief Executive
Cfiicer, etc.) approve this Corrective Action Pian and will implement the prospective actions contained in this
Corrective Action Plan.

I confirm to the best of my knowledge that because of the changes listed abeve, one of the following statements will
oceurs

The Post-employment Healthcare {Insert Retirement Healthcare System Name) will
achieve a funded status of at ieast 40% by Fiscal Year 2037 as demonstrated by required supporting

dacumentation listed In section 6.
OR, if the local unit is a city, village, township, or county:
[ The ARC for all of the retirement healthcare systems of {Insert

local unit name) will be less than {2% of the local unit of government's annual governmental fund revenues by
Fiscal Year as demonstrated by required supporting documentation listed in section é.

Signature \#\6 m©m Date 3‘1{’ { 201 ﬁ
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Michigan Department of Treasury
5597 (08-18)

Protecting Local Government Retirement and Benefits Act
Corrective Action Plan:

Retirement Health Benefit Systems
Issued under authority of Public Act 202 of 2017.

. MUNICIPALITY INFORMATION
Local Unit Name: Van Buren County Road Commission Six-Digit Muni Code: _800100

Retirement Health Benefit System Name;_Van Buren County Road Commission OPEB
Contact Name (Administrative Officer);_L-awrence B. Hummel, P.E.
Title if not Administrative Officer: Engineer-Manager

Email: larryhummel@vbcre.org Telephone;_{269) 674-8011

2. GENERAL INFORMATION

Corrective Action Plan: An underfunded local unit of government shall develop and submit for approval a
corrective action plan for the local unit of government. The local unit of government shall determine the components
of the corrective action plan. This Corrective Action Plan shall be submitted by any local unit of government with at -
least one retirement health benefit system that has been determined to have an underfunded status. Underfunded status
for a retirement health system is defined as being less than 40% funded according to the most recent audited financial
statemnents, and, if the local unit of government is a city, village, township, or county, the annual required contribution
(ARC) for all of the retirement health systems of the local unit of government is greater than 12% of the local unit of
government’s annual governmental fund revenues, based on the most recent fiscal year,

Due Date; The local unit of government has 180 days from the date of notification to submit a corrective action
plan to the Municipal Stability Board. The Board may extend the 180-day deadline by up to an additional 45 days if the
local unit of government submits a reasonable draft of a corrective action plan and requests an extension.

Filing: Per Sec. 10(]) of the Act, this Corrective Action Plan must be approved by the local government’s administrative
officer and its governing body. You must provide proof of your governing body approving this Corrective Action
Plan and attach the documentation as a separate PDF document. Per Sec. 10(4) of the Act, failure to provide
documentation that demonstrates approval from your governing body will result in a determination of noncompliance
by the Board.

The submitted plan must demonstrate through distinct supporting documentation how and when the local unit will
reach the 40% funded ratio. Or, if the local unit is a city, village, township, or county, the submitted plan may
demonstrate how and when the ARC for all of the retirement healthcare systems will be less than 12% of annual
governmental fund revenues, as defined by the Act. Supporting documentation for the funding ratic andfor ARC must
include an actuarial projection, an actuarial valuation, or an internally developed analysis. The local unit must project
governmental fund revenues using a reasonable forecast based on historical trends and projected rates of inflation.

The completed plan must be submitted via email to Treasury at LocalRetirementReporting@michigan.gov for review by
the Board. If you have multiple underfunded retirement systems, you are required to complete separate
plans and send a separate email for each underfunded system. Please attach each plan as a separate PDF
document in addition to all applicable supporting documentation.

The subject line of the emall(s) should be in the following format: Corrective Action Plan-2017, Local Unit Name,
Retirement System Name (e.g. Corrective Action Plan-2017, City of Lansing, Employees’ Retirement System OPEB
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Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings must
allow for receipt of Treasury's automatic reply. This will be the only notification confirming receipt of the application(s).

Municipal Stability Board: The Municipal Stability Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government. If a corrective action plan is approved, the Board will
monitor the corrective action plan for the following two years, and the Board will report on the local unit of
government’s compliance with the Act not less than every two years.

Review Process: Following receipt of the email by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action
plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. 10(7) of the Act (listed below), as well as any additional solutions to address the
underfunded status. Please also include steps already taken to address your underfunded status, as well as the date
prospective actions will be taken, A local unit of government may also include in its corrective action plan a review of
the local unit of government's budget and finances to determine any alternative methods available to address its
underfunded status. A corrective action plan under this section may include the development and implementation of
corrective options for the local unit of government to address its underfunded status. The corrective options as
described in Sec. 10(7) may include, but are not limited to, any of the following:

(i) Requiring cost sharing of premiums and sufficient copays.
(i) Capping employer costs.

Implementation: The local unit of government has up to 180 days after the approval of a corrective action plan to
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor each
underfunded local unit of government's compliance with this act and any corrective action plan. The Board shall adopt
a schedule, not less than every 2 years, to certify that the underfunded local unit of government is in substantial
compliance with the Act. If the Board determines that an underfunded local unit of government is not in substantial
compliance under this subsection, the Board shall within |5 days provide notification and report to the local unit of
government detailing the reasons for the determination of noncompliance with the corrective action plan. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance.

3. DESCRIPTION OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

» Please Note: If applicable, prior actions listed within your waiver application(s) may also be included in
your corrective action plan.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system’s funded ratio.
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Category of Prior Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: Benefit levels of the retired membership mirrors the current collective bargaining agreement for each
class of employee. On January 1, 2017, the local unit entered into new collective bargaining agreements with the Command
Offlcers Association and Internal Association of Firefighters that increased employee co-bayments and deductibles for
healthcare, These coverage changes resufted in an improvement to the retirement system’s funded ratio. Please see page 12 of
the attached actuarial analysis that indicates the system is 40% funded as of June 30, 2017.

Effective January 1, 2019, all Road Commission contributions to retirement health plans for current and future retirees

have been capped. These changes are shown in our Union contract with AFSME and our non-union personnel policy,
excerpts from both are attached. This plan design change resulted in a reduction of OPEB liability of $4,387,422.

Additional Funding - Additional funding may include the following: paying the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit created a qualified trust to receive, invest, and accumulate assets for retirement
healthcare on June 23, 20186, The local unit of government has adopted a policy to change its funding methodology from Pay-
Go to full funding of the Annual Required Contribution {ARC). Additionally, the local unit has committed to contributing $500,000
annudlly, in addition to the ARC for the next five fiscal years. The additional contributions will increase the retirement system’s
funded ratio to 40% by 2022. Please see page 10 of the attached resolution from our governing body demonstrating the
commitment to_contribute the ARC and additional $500,000 for the next five years,
The Van Buren County Road Commission established an OPEB Trust account through MERS many years ago, but
our Board chose the Pay as we go methodology until 2018, In 2016 we began funding the trust with a deposit of
$30,000. The Board is now committed to funding the trust and has made annual deposits of $320,000 in 2017, 2018
and 2019, The Board is dedicated to continuing this level of funding for at least the next 5 years as demonstrated by
the attached board action. Additionally,the Road Commission will continue funding pay as you go from operating funds
Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 2015. Attached is
an updated actuarial valugtion for 2017 that shows our funded ratio has improved to 42% as indicated on page 13,

The Van Buren County Road Commission's December 31, 2018 OPEB report shows decreased liability ($5,339,834)
and an Increased balance in the trust fund ($653,328) resulting in a current funding ratio 12%, up from the initially
reported ratio of 0.3%. Continued funding as provided for above will enable our OPEB plan to be over 40% funded in
2022 as shown in attachment 2a.

4, DESCRIPTION OF PROSPECTIVE ACTIONS

The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories
below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
prospective actions implemented by the local government to address the retirement system’s underfunded status
within the appropriate category section. Within each category are sample statements that you may choose to use to
indicate the changes to your system that will positively affect your funded status. For retirement systems that have
multiple divisions, departments, or plans within the same retirement system, please indicate how these changes impact
the retirement system as a whole,
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Category of Prospective Actions:

[ System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: The Jocal unit will seek to align benefit levels for the retired membershib with each class of active
employees. Beginning with summer 2018 contract negotiations, the local unit will seek revised collective bargoining agreements
with the Command Officers Association and Internal Association of Firefighters to increase employee co-payments
and deductibles for heafthcare. These coverage changes would result in an improvement to the retirement system’s funded ratio.
Please see page 12 of the attached actuarial analysis that indicates the system would be 40% funded by fiscal year 2020 if
these changes were adopted and implemented by fiscal year 2019.

1 Additional Funding — Additional funding may include the following: meeting the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit will create a qualified trust to receive, invest, and accumulate assets for retirement
healthcare by December 31, 20138. The local unit of government will adopt a policy to change its funding methodology from
Pay-Go to full funding of the Annual Required Contribution (ARC) by December 31, 2018, Additionally, beginning in fiscal year
2019, the focal unit will contribute $500,000 annualy in addition to the ARC for the next five fiscal years. The additional
contributions will increase the retirement system’s funded ratio to 40% by 2022, Please see page 10 of the attached resolution
from our governing body demonstrating the commitment to contribute the ARC and additional $500,000 for the next five years.

[[] Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amortizing the unfunded portion of the
hedlthcare liability using a level-dollar amortization method over a closed period of 10 years. This will allow the
health system to reach a funded status af 42% by 2022 as shown in the attached actuarial analysis on page 13,
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5. CONFIRMATION OF FUNDING

Please checl the applicable answer:

Do the corrective actions listed in this plan allow for {insert local unit name) VanBuren County Rd Commission
to make, at a minimum, the retiree premium payment, as well as the normal cost payments for all new hires (if
applicable), for the retirement health benefit system according to your long-term budget forecast?

Yes

] No
If No, Explain

6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN

Documentation should be attached as a .pdf to this corrective action plan. The documentation should detall the
corrective action plan that would be implemented to adequately address the local unit of government's underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming convention: when attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or c for each document. For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b".

Naming Convention Type of Document
Attachment — | This Corrective Action Plan (Required)
Attachment ~ |a Documentation from the governing body approving this

Corrective Action Plan (Required)

Attachment — 2a An actuarial projection, an actuarial valuation, or an
internally developed analysis, which illustrates how and
when the local unit will reach the 40% funded ratio. Or,
if the local unit is a city, village, township, or county,
ARC will be less than 12% of gavernmental fund
revenues, as defined by the Act. (Required)

Attachment — 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e.g. enacted
budget, system provided information).

Attachment - 4a Documentation of commitment to additional payments in future
years {e.g. resolution, ordinance)

[0 Attachment — 52 A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive impact on the system’s funded ratio

Attachment — éa Other documentation, not categorized above
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7, CORRECTIVE ACTION PLAN CRITERIA
Please confirm that each of the four corrective action plan criteria listed below have been satisfied when submitting
this document, Specific detail on corrective action plan criteria can be found in the Corrective Action Plan

Development: Best Practices and Strategies document.

Corrective Action Plan Criteria Description

Underfunded Status Is there a description and adequate supporting documentation
of how and when the retirement system will reach the 40%
funded ratio? Or, if your local unit is a city, village, township, or
county, how and when the ARC of all retirement healthcare
systems will be less than 12 percent of governmental fund
revenues?

Reasonable Timeframe Do the corrective actions address the underfunded status in a
reasonable timeframe (see CAP criteria issued by the Board)?

Legal and Feasible Does the corrective action plan follow all applicable laws? Are
all required administrative certifications and governing body
approvals included? Are the actions listed feasible?

Affordability Do the corrective action(s) listed allow the local unit to make
the retiree healthcare premium payment, as well as normal cost
payment for new hires now and into the future without
additional changes to this corrective action plan?

8. LOCAL UNIT OF GOVERNMENT’S ADMINISTRATIVE OFFICER APPROVAL OF CORRECTIVE

- ACTION PLAN .
|, _Lawrence B. Hummel _, as the government’s administrative officer (insert title)

Engineer-Manager (Ex: City/Township Manager, Executive director, and Chief Executive
Officer, etc.) approve this Corrective Action Plan and will implement the prospective actions contained in this
Corrective Action Plan.

I confirm to the best of my knowledge that because of the changes listed above, one of the following statements will
oceur:

The Van Buren County Rd Commission OPEB (Insert Retirement Healthcare System Name) will
achieve a funded status of at least 40% by Fiscal Year 2022 as demonstrated by required supporting
documentation listed in section 6.

OR, if the local unit is a city, village, township, or county:

[0 The ARC for all of the retirement healthcare systems of (Insert
local unit name) will be less than 12% of the local unit of government’s annual governmental fund revenues by
Fiscal Year __ #% demonstrated by required supporting documentation listed in section 6.

Slgn@\% ' Date mw»a'v Jﬁ?, § Qﬁ / %
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Plan). Treasury will send an automatic reply acknowledging receipt of the email. Your individual email settings must
allow for receipt of Treasury’s automatic reply. This will be the only notification confirming receipt of the application(s).

Municipal Stability Board: The Municipal Stability Board (the Board) shall review and vote on the approval of a
corrective action plan submitted by a local unit of government. If a corrective action plan is approved, the Board will
monitor the corrective action plan for the following two years, and the Board will report on the local unit of
government's compliance with the Act not less than every two years.

Review Process: Following receipt of the email by Treasury, the Board will accept the corrective action plan
submission at the next scheduled meeting of the Board. The Board shall then approve or reject the corrective action
plan within 45 days from the date of the meeting.

Considerations for Approval: A successful corrective action plan will demonstrate the actions for correcting
underfunded status as set forth in Sec. 10(7) of the Act (listed below), as well as any additional solutions to address the
underfunded status. Please also include steps already taken to address your underfunded status, as well as the date
prospective actions will be taken. A local unit of government may also include in its corrective action plan a review of
the local unit of government's budget and finances to determine any alternative methods available to address its
underfunded status. A corrective action plan under this section may include the development and implementation of
corrective options for the local unit of government to address its underfunded status. The corrective options as
described in Sec. 10(7) may include, but are not limited to, any of the following:

(1) Requiring cost sharing of premiums and sufficient copays.
(i) Capping employer costs.

Implementation: The local unit of government has up to 180 days after the approval of a corrective action plan to
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor each
underfunded local unit of government's compliance with this act and any corrective action plan. The Board shall adopt
a schedule, not less than every 2 years, to certify that the underfunded local unit of government is in substantial
compliance with the Act. If the Board determines that an underfunded local unit of government is not in substantial
compliance under this subsection, the Board shall within 15 days provide notification and report to the local unit of
government detailing the reasons for the determination of noncompliance with the corrective action pian. The local
unit of government has 60 days from the date of the notification to address the determination of noncompliance.

3. DESCRIPTION OF PRIOR ACTIONS

Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other
Considerations. Please provide a brief description of the prior actions implemented by the local government to address
the retirement system’s underfunded status within the appropriate category section. Within each category are sample
statements that you may choose to use to indicate the changes to your system that will positively affect your funded
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system,
please indicate how these changes impact the retirement system as a whole.

> Please Note: If applicable, prior actions listed within your waiver application(s) may also be included in
your corrective action plan.

Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what has the local unit of government done to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Note: Please provide the name of the system impacted, the date you made the change, the relevant page number(s)
within the supporting documentation, and the resulting change to the system’s funded ratio.
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Category of Prior Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: Benefit levels of the retired membership mirrors the current collective bargaining agreement for each
class of employee. On January I, 2017, the local unit entered into new collective bargaining agreements with the Command
Officers Association and Internal Association of Firefighters that increased employee co-payments and deductibles for
healthcare. These coverage changes resulted in an improvement to the retirement system’s funded ratio. Please see page 12 of
the attached actuarial analysis that indicates the system is 40% funded as of June 30, 2017.

Please see Attachment 6a

Additional Funding — Additional funding may include the following: paying the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit created a qualified trust to receive, invest, and accumulate assets for retirement
healthcare on june 23, 2016. The local unit of government has adopted a policy to change its funding methodology from Pay-
Go to full funding of the Annual Required Contribution (ARC). Additionally, the local unit has committed to contributing $500,000
annudlly, in addition to the ARC for the next five fiscal years. The additional contributions will increase the retirement system’s
funded ratio to 40% by 2022. Please see page 10 of the attached resolution from our governing body demonstrating the
commitment to contribute the ARC and additional $500,000 for the next five years.

Please see Attachment 6a

Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 20135. Attached is
an updated actuarial valuation for 2017 that shows our funded ratio has improved to 42% as indicated on page 13.

Please see Attachment 6a

4. DESCRIPTION OF PROSPECTIVE ACTIONS

The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories
below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the
prospective actions implemented by the local government to address the retirement system’s underfunded status
within the appropriate category section. Within each category are sample statements that you may choose to use to
indicate the changes to your system that will positively affect your funded status. For retirement systems that have
multiple divisions, departments, or plans within the same retirement system, please indicate how these changes impact
the retirement system as a whole.
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Please indicate where in the attached supporting documentation these changes are described and the impact of those
changes (i.e. what will the local unit of government do to improve its underfunded status, and where can we find the
proof of these changes in the supporting documentation?).

Category of Prospective Actions:

System Design Changes - System design changes may include the following: Changes to coverage levels
(including retiree co-payments, deductibles, and Medicare eligibility), changes to premium cost-sharing, eligibility
changes, switch to defined contribution retiree health care plan, changes to retiree health care coverage for new
hires, etc.

Sample Statement: The local unit will seek to align benefit levels for the retired membership with each class of active
employees. Beginning with summer 2018 contract negotiations, the local unit will seek revised collective bargaining agreements
with the Command Officers Association and Internal Association of Firefighters to increase employee co-payments
and deductibles for healthcare. These coverage changes would result in an improvement to the retirement system’s funded ratio.
Please see page 12 of the attached actuarial analysis that indicates the system would be 40% funded by fiscal year 2020 if
these changes were adopted and implemented by fiscal year 2019.

Please see Attachment 6a

Additional Funding — Additional funding may include the following: meeting the annual required contribution in
addition to retiree premiums, voluntary contributions above the annual required contribution, bonding, millage
increases, restricted funds, etc.

Sample Statement: The local unit will create a qualified trust to receive, invest, and accumulate assets for retirement
healthcare by December 31, 2018. The local unit of government will adopt a policy to change its funding methodology from
Pay-Go to full funding of the Annual Required Contribution (ARC) by December 31, 2018. Additionally, beginning in fiscal year
2019, the local unit will contribute $500,000 annually in addition to the ARC for the next five fiscal years. The additional
contributions will increase the retirement system’s funded ratio to 40% by 2022. Please see page 10 of the attached resolution
from our governing body demonstrating the commitment to contribute the ARC and additional $500,000 for the next five years.

Please see Attachment 6a

[] Other Considerations — Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2019, the local unit will begin amortizing the unfunded portion of the
healthcare liability using a level-dollar amortization method over a closed period of 10 years. This will allow the
health system to reach a funded status of 42% by 2022 as shown in the attached actuarial analysis on page 13.

None
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5. CONFIRMATION OF FUNDING
Please check the applicable answer:

Do the corrective actions listed in this plan allow for (insert focal unit name) Waterford Township
to make, at a minimum, the retiree premium payment, as well as the normal cost payments for all new hires (if
applicable), for the retirement health benefit system according to your long-term budget forecast?

Yes

] Ne
If No, Explain

' 6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN
Documentation should be attached as a .pdf to this corrective action plan. The documentation should detail the
corrective action plan that would be implemented to adequately address the local unit of government’s underfunded
status. Please check all documents that are included as part of this plan and attach in successive order as provided
below:

Naming convention: when attaching documents please use the naming convention shown below. If there is more
than one document in a specific category that needs to be submitted, include a, b, or ¢ for each document. For
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and
the second document “Attachment 2b”.

Naming Convention Type of Document
Attachment — | This Corrective Action Plan (Required)
Attachment — la Documentation from the governing body approving this

Corrective Action Plan (Required)

Attachment — 2a An actuarial projection, an actuarial valuation, or an
internally developed analysis, which illustrates how and
when the local unit will reach the 40% funded ratio. Or,
if the local unit is a city, village, township, or county,
ARC will be less than 12% of governmental fund
revenues, as defined by the Act. (Required)

[1 Attachment — 3a Documentation of additional payments in past years that is not
reflected in your audited financial statements (e.g. enacted
budget, system provided information).

[ Attachment —4a Documentation of commitment to additional payments in future
years (e.g. resolution, ordinance)

[ Attachment — 5a A separate corrective action plan that the local unit has
approved to address its underfunded status, which includes
documentation of prior actions, prospective actions, and the
positive impact on the system’s funded ratio

Attachment — 6a Other documentation, not categorized above
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MUNICIPAL STABILITY BOARD
RESOLUTION 2019-10

APPROVAL OR DISAPPROVAL OF CORRECTIVE ACTION PLANS

WHEREAS, the Michigan legislature passed the Protecting Local Government Retirement and
Benefits Act, MCL 38.2801 et. seq. (the “Act”), creating the Municipal Stability Board (the “Board”) for
the purpose of reviewing and approving corrective action plans submitted by municipalities addressing
the underfunded status of their municipal retirement systems (the “Corrective Action Plan”);

WHEREAS, the Michigan Department of Treasury (“Treasury™) provides administrative services
to the Board;

WHEREAS, on September 12, 2018, by Resolution 2018-12, the Board adopted the Corrective
Action Plans Best Practices and Strategies and Corrective Action Plans Approval Criteria (“Approval
Criteria™) pursuant to MCL 38.2808;

WHEREAS, the Best Practices generally require that a plan (i) will sustain legacy costs and
future retirement benefits; (ii) utilizes modern plan design; and (iii) is administered as effectively as
possible to maintain a fiscally stable retirement system;

WHEREAS, the Approval Criteria generally requires that a plan (i) demonstrate how and when a
retirement system will reach a sixty percent funded ratio for pension systems and/or a forty percent
funded ratio for retirement health systems; (ii) address the underfunded status within a reasonable
timeframe; (iii) is legal and feasible; and (iv) is affordable;

WHEREAS, the Board previously received the municipalities’ listed on Appendix A attached to
this Resolution (the “Municipalities”), Corrective Action Plans;

WHEREAS, Treasury and the Board have reviewed the Municipalities’ Corrective Action Plans
pursuant to the Best Practices and Approval Criteria; and

WHEREAS, Treasury is recommending the Board approve or disapprove the Corrective Action
Plans as detailed on Appendix A attached hereto.

NOW THEREFORE, BE IT RESOLVED, the Board determines that the Municipalities’
Corrective Action Plans Treasury is recommending for approval listed on Appendix A, sufficiently meet
the Best Practices and Approval Criteria;

BE IT FURTHER RESOLVED, the Board determines the Municipalities” Corrective Action
Plans Treasury is recommending for disapproval listed on Appendix A, do not sufficiently meet the Best
Practices and Approval Criteria;

BE IT FURTHER RESOLVED, the Board approves or disapproves the Municipalities’
Corrective Action Plans in agreement with Treasury’s recommendation as listed on Appendix A;

BE IT FURTHER RESOLVED, that Treasury is directed to oversee the approved Corrective
Action Plans are implemented pursuant to MCL 38.2810 and to report to the Board the status of the
implementation on a regular basis;



BE IT FURTHER RESOLVED, that Treasury is directed to provide to Municipalities
notification of the Board’s detailed reasons for disapproval of their Municipality’s Corrective Action Plan
(the “Disapproval Letter”) within fifteen days of this resolution pursuant to MCL 38.2810(4); and

BE IT FURTHER RESOLVED, that Municipalities who fail to resubmit a Corrective Action
Plan materially addressing the reasons for disapproval within 60 days of the Disapproval Letter as
required by MCL 38.2810(4), shall be deemed in noncompliance with the Act.

Ayes:

Nays:

Recused:

Lansing, Michigan
April 17, 2019



MSB Appendix A, March 20, 2019

Color Code Key CAP Criteria Key
Was there description and adequate supporting documentation of how and when the retirement system will address the Underfunded Status criteria as defined by the Municipal
Green meets CAP Criteria Underfunded Status Stability Board?
Yellow partially meets CAP Criteria Timeframe Does this corrective action for this plan meet the Reasonable Timeframe criteria as defined by the Municipal Stability Board?
Does the corrective action plan follow all applicable laws? Are all required administrative certifications and governing body approvals included? Are the actions listed feasible?
Red does not meet CAP Criteria Legal/Feasible
The local unit must confirm that corrective actions listed in the CAP allow for the local unit to make, at a minimum, the annual required contribution (ARC) payment for pension plans
Affordable and/or the retiree healthcare premium payment, as well as the normal cost payment for new hires for retirement health benefits
Underfunded

Local Unit Municode System Type Date Received Timeframe Legal/Feasible Affordable i Corrective Action Plan Link
1 Gogebic County Road Commission 270100 OPEB 3/20/2019 Yes Yes Yes Yes Approve Gogebic County Road Commission-OPEB
2 City of Grosse Pointe Woods 822130 OPEB 3/20/2019 Yes Yes Yes Partial Approve City of Grosse Pointe Woods-OPEB
3 Lenawee County Medical Care Facility 467500 OPEB 3/20/2019 Partial Partial Yes Yes Approve Lenawee County Medical Care Facility-OPEB
4 City of Marshall 132030 OPEB 3/20/2019 Yes Yes Yes Partial Approve City of Marshall-OPEB
5 City of Oak Park 632140 OPEB - General Employees 3/20/2019 Yes Yes Yes Partial Approve City of Oak Park-OPEB -General Employees
6 City of Oak Park 632140 OPEB - Police and Fire 3/20/2019 Yes Yes Yes Partial Approve City of Oak Park-OPEB - Police and Fire
7 City of Oak Park 632140 OPEB - District Court 3/20/2019 Yes Yes Yes Partial Approve City of Oak Park-OPEB - District Court
8 Plymouth Charter Township 821070 OPEB 3/20/2019 Yes Yes Yes Yes Approve Plymouth Charter Township-OPEB
9 Redford Township District Library 828005 OPEB 3/20/2019 Yes Yes Yes Yes Approve Redford Township District Library-OPEB
10 City of Rockwood 822250 OPEB 3/20/2019 Yes Yes Yes Yes Approve City of Rockwood-OPEB
11 Village of Romeo 503040 OPEB 3/20/2019 Partial Partial Partial Partial Approve Village of Romeo-OPEB

South Haven Area Emergency Services South Haven Area Emergency Services

12 Authority 807515 OPEB 3/20/2019 No No Yes No Disapprove Authority-OPEB



http://www.michigan.gov/documents/treasury/270100_Gogebic_County_Road_Commission_-OPEB_2017_CAP_-_Form_5597_652306_7.pdf
http://www.michigan.gov/documents/treasury/822130_City_of_Grosse_Pointe_Woods_-_Grosse_Pointe_Woods_2017_2ND_CAP_submission_-_Form_5597_652307_7.pdf
http://www.michigan.gov/documents/treasury/467500_Lenawee_Medical_Care_Facility_-_Lenawee_Medical_Care_Facility_Retiree_Healthcare_Benefits_Plan_2017_CAP_-_Form_5597_652308_7.pdf
http://www.michigan.gov/documents/treasury/132030_City_of_Marshall_-_Retiree_Healthcare_Plan_The_Plan_2017_CAP_-_Second_CAP_-_Form_5597_652309_7.pdf
http://www.michigan.gov/documents/treasury/632140_City_of_Oak_Park_-_General_Employees_Retiree_Health_Care_System_-_Second_Submission_2017_CAP_-_Form_5597_652310_7.pdf
http://www.michigan.gov/documents/treasury/632140_City_of_Oak_Park_-_Public_Safety_Retiree_Health_Care_System_-_Second_Submission2017_CAP_-_Form_5597_652312_7.pdf
http://www.michigan.gov/documents/treasury/632140_City_of_Oak_Park_-_District_Court_Retiree_Health_Care_System_-Second_Submission_2017_CAP_-_Form_5597_652313_7.pdf
http://www.michigan.gov/documents/treasury/821070_Plymouth_Charter_Township_-_Plymouth_Township_Retiree_Medical_Plan__OPEB_2017_CAP_-_Form_5597_652315_7.pdf
http://www.michigan.gov/documents/treasury/828005_Redford_Township_District_Library_-_Retiree_Health_Funding_Vehicle_with_MERS_2017_CAP_-_Form_5597_652316_7.pdf
http://www.michigan.gov/documents/treasury/822250_City_of_Rockwood_-_The_City_of_Rockwood_Investment_Agency_2017_CAP_-_Second_CAP-_Form_5597_652317_7.pdf
http://www.michigan.gov/documents/treasury/503040_Village_of_Romeo_-_Benistar-OPEB_Trust_Fund_2017_CAP_-_Second_CAP-_Form_5597_652318_7.pdf
http://www.michigan.gov/documents/treasury/807515_South_Haven_Area_Emergency_Services_-_Retiree_Health_Plan_2017_CAP_-_Form_5597_652320_7.pdf
http://www.michigan.gov/documents/treasury/807515_South_Haven_Area_Emergency_Services_-_Retiree_Health_Plan_2017_CAP_-_Form_5597_652320_7.pdf

Treasury Recommendation
GOGEBIC COUNTY ROAD COMMISSION OPEB Corrective Action Plan (CAP)
Non-Primary Unit 270100

Name of Type of Assets Liabilities Funded ADC Revenues ADC/Revenue CAP

Systems System Ratio required?

GOGEBIC
COUNTY
EMPLOYEE
RETIREMENT
SYSTEM-ROAD
COMMISSION

Pension | $6,646,458 | $11,017,166 | 60.3% | 383,743 5.5% NO

GOGEBIC $7,002,911
COUNTY ROAD
COMMISSION

POST- OPEB - $1,620,427 0.0% $189,375 2.7 % YES
EMPLOYMENT
HEALTH
INSURANCE

Total $6,646,458 | $12,637,593 $573,118 | $7,002,911 8.2%

Source: Retirement Report 2017, Audited Financial Statements

Staff Recommendation: Approval of the OPEB corrective action plan submitted by GOGEBIC COUNTY
ROAD COMMIISSION, which was received by the Municipal Stability Board (the Board) on 3/20/2019. If
approved by the Board, Treasury and the Board will continue to monitor them for compliance per Public
Act 202 of 2017 and implementation of their corrective action plan.

Changes Made:

e Modern Plan Design:
0 In 2007, the Gogebic County Road Commission (GCRC) set hard cap amounts that the
employer would contribute to the health care premium. All new hires after January 1,
2010 are not eligible for health coverage.
0 1In 2013, GCRC complied with PA152. Upon reitrement, the reitree contributes the
amount over the amount identified by PA152 for that year up until the retiree reaches
65. Health care coverage terminates when the retiree reaches 65.
e Plan Funding:
0 None Listed
e Other Considerations:
O None Listed

Prospective Changes:

e Modern Plan Design:
0 None Listed
e Plan Funding:
O GCRC will establish a trust in 2019. They are committed to contributing $44,000
annually in effort to bring the funding level to 40% by 2025.




Treasury Recommendation
GOGEBIC COUNTY ROAD COMMISSION OPEB Corrective Action Plan (CAP)
Non-Primary Unit 270100

e Other Considerations:
O None Listed

System Status for All Divisions: Closed

Plan size: members 26

e |nactive employees or beneficiaries currently receiving benefits: 8
e |nactive employees entitled to but not yet receiving benefits: 0
e Active employees: 18

Corrective Action Plan Criteria:
The following corrective action plan approval criteria are met:

e Underfunded Status:

0 The corrective action plan demonstrates it will reach the PA 202 established funding
level of 40% funded as demonstrated by the internal analysis/actuarial projection/

actuarial valuation found in the corrective action plan.
e Reasonable Timeframe:

0 The corrective action plan demonstrates the local unit reaches the PA 202 established

funding level of 40% within a reasonable timeframe (2025).
e legal and Feasible:

0 The local unit’s corrective action plan appears to follow all applicable laws. The actions

listed appear reasonable and the corrective action plan has been approved by the
governing body.

o Affordable:
0 The local unit confirms in section 5 of the corrective action plan template that the

corrective actions listed will allow for the local unit to make, at a minimum, the retiree
premium payment, as well as the normal cost payment for all new hires (if applicable)

according to the long-term budget forecast.

Supplemental Information:

GCRC provided a funding projection based on a September 2018 actuarial valuation that shows them
reaching 40% funded in 2025 by contributing $44,000/year using a return rate of 5.50%. From 2019 to

2025, the projected annual employer contribution inceases by $81,692 or 75% (12.5% per year).



Gogebic County Road Commission

Treasury Recommendation
GOGEBIC COUNTY ROAD COMMISSION OPEB Corrective Action Plan (CAP)
Non-Primary Unit 270100

2019 funding projection (based on September 30, 2018 actuarial valuation)

30-Sep liability
2018 921,198
2019
2020
2021
2022
2023
2024
2025 905,392
2026 815,444
2027 719,082
2028 646,862
2029 612,960
2030 598,398

Assets
0

363,743
427,749
495,275
566,516
597,674
630,546

Discount
3.00%

Return
5.50%

Contribution +Benefit payments

44,000

- 84,000
44,000
44,000
44,000
34,000
44,000
44,000
44,000
44,000

0
0

80,589
65,501
55,775
50,391
76,923
95,238
129,364
147,193
148,068
118,970
79,829
60,940
51,346

The Community Engagement and Finance Division (CEFD) contact:

e None noted.

=total contribution

80,589
109,501
99,775
94,391
120,923
139,238
173,364
191,193
192,068
162,270
123,829
60,940
0

funded

percent
0.0%
4.8%
9.7%
14.6%
19.3%
24.8%
31.2%
40.2%
52.5%
68.9%
87.6%
97.5%
105.4%



Treasury Recommendation
City of Grosse Pointe Woods OPEB Corrective Action Plan (CAP)
Primary Unit 822130

Name of
Systems

Type of Assets Liabilities Fund_ed ADC Revenues | ADC/Revenue
System Ratio

CAP
required?

City of Grosse
Pointe Woods
Employees
Retirement
System

Pension | $37,614,854 | $60,316,215 | 62.4% | $1,076,000

7.2%

City of Grosse
Pointe Woods
Supplemental
Annuity Fund

Pension | $1,610,133 $3,190,039 50.5% 290,000 218,991,373

City of Grosse

Pointe Woods

Retiree Health
Care

NO

NO

OPEB $50,000 $53,796,070 0.1% | $3,320,383 17.5%

YES

Total

$39,274,987 | $117,302,324 $4,686,383 | $18,991,373 24.7%

Source: Retirement Report 2017, Audited Financial Statements

Staff Recommendation: Approval of the OPEB corrective action plan submitted by City of Grosse Pointe

Woods, which was received by the Municipal Stability Board (the Board) on March 20, 2019. If approved
by the Board, Treasury and the Board will continue to monitor them for compliance per Public Act 202
of 2017 and implementation of their corrective action plan.

Changes Made:

Modern Plan Design:

0 The City’s Retiree Health Care Plan is a closed plan. Union and non-union employee
concessions eliminated this benefit for those employees hired after August 1, 2008.
Employees hired after August 1, 2008 were placed into a Defined Contribution Plan for
retiree health care.

0 Additionally, in April 2011, all active employees hired prior to 2008 began to make
percentage based annual contributions to the retiree health care trust fund based upon
their years of service.

0 The city also requires the use of Medicare as primary insurance for our retirees 65 years
and older.

Plan Funding:

0 The City has a qualified trust to receive, invest and accumulate assets for retiree health
care which was established in March 2016 through Charles Schwab. In Fiscal Year 2015-
2016, the City committed to transferring $50,000 per year into the retiree heal

Other Considerations:

0 The information on the Form 5572 utilized actual actuarial audited data from 2018. A
copy of the 2018 RHC Actuarial GASB 75 has been enclosed as well as the 2018 RHC
Actuarial Report.




Treasury Recommendation
City of Grosse Pointe Woods OPEB Corrective Action Plan (CAP)
Primary Unit 822130

Prospective Changes:

e Modern Plan Design:
0 None Listed
e Plan Funding:
O On February 27, 2018, the city contributed $508,042.55 into their RHC. This increased
the funded ratio from 0.93% to 1.94%.
0 City's consultant Rodwan Consulting calculated that GPW would need to contribute an
additional $200,000 above the premium payments in order to meet the funding level
required under PA 202.
0 The city council will consider the additional contribution when it discussed the FY '19-'20
budget.
e Other Considerations:
O None Listed

System Status for All Divisions: Closed

Plan size: members 174

e Inactive employees or beneficiaries currently receiving benefits: 98
e Inactive employees entitled to but not yet receiving benefits: 10
e Active employees: 66

Corrective Action Plan Criteria:
The following corrective action plan approval criteria are met:

e Underfunded Status:

O The corrective action plan demonstrates it will reach the PA 202 established funding
level of 40% funded as demonstrated by the internal analysis/actuarial projection/
actuarial valuation found in the corrective action plan.

e Reasonable Timeframe:

O The corrective action plan demonstrates the local unit reaches the PA 202 established

funding level of 40% within a reasonable timeframe (2047).

e Legal and Feasible:
0 Insection 7 of the corrective action plan template, the local unit confirms that the plan
is legal and feasible because the plan follows all applicable laws, the actions listed are
feasible, and the plan is approved by the governing body.



https://508,042.55

Treasury Recommendation
City of Grosse Pointe Woods OPEB Corrective Action Plan (CAP)
Primary Unit 822130

The following corrective action plan approval criteria are partially met:

e Affordable:
The local unit confirms in section 5 of the corrective action plan template that the
corrective actions listed will allow for the local unit to make, at a minimum, the retiree
premium payment, as well as the normal cost payment for all new hires (if applicable)
according to the long-term budget forecast. However, our review indicates the plan’s
annual required contribution as a percentage of general fund operating revenues is
24.7%. This reflects a significant portion of the local government’s budget.

Supplemental Information:

The City provided a new Actuarial Valuation dated June 30, 2018. This document shows that if the city
commits to the Employer Contribution) which include an additional annual amount of $200K, the funded

ratio will be 40.89% in 2047. This analysis also shows that the annual contribtuion the percent increases
161% from 2018 to 2047.



Treasury Recommendation
City of Grosse Pointe Woods OPEB Corrective Action Plan (CAP)
Primary Unit 822130

The contributions below inclede an additional contribution each year of
E200,000 in excess of benefit payout.

Year Employer Funded
Beg 7/1 Contribution  * Ratio
2018 $ 1,616,800 194t
2019 1,681,165 2.54%
2020 1,785,160 3.13%
2021 1,868,702 3.753%
2022 1,963,583 4.33%
2023 2,052,657 4.95%
2024 2,157,361 5.57%
2025 2,271,358 6.20%
2026 2.381,029 6. 56%
2027 2,538,336 T.54%
2028 2,698,895 8.25%
2029 2,839,741 2.01%
2030 2,970,844 9.52%
2031 3,137,746 10.67%
2032 3,300,938 11.60%
2033 3445919 12.61%
2034 3,576,941 13.70%
2035 3,708,541 14.88%
2036 38195387 16.17%
2037 3,909,175 17.58%
2038 3,001,021 19.11%
039 4,078,545 20.77%
2040 4,142,057 22.58%
2041 4,192326 24.56%
2042 4252324 26.70%%
2043 4,306,113 29.05%
2044 4,351,750 31.62%
2045 4,369,063 34.44%
2046 4,395,397 37.52%
2047 4,214,435 40.89%
* Includes the S20:0,000 additional contributions each year,

The Community Engagement and Finance Division (CEFD) contact:

e None noted.



Lenawee Medical Care Facility OPEB Corrective Action Plan (CAP)

Treasury Recommendation

Non-Primary Unit 467500

Name of
Systems

Type of
System

Assets

Liabilities

Funded
Ratio

ADC

Revenues

ADC/Revenue

CAP
required?

Lenawee County
BOC Retirement
Income Plan -
Salaried

Pension

$6,572,172

$7,738,057

84.9%

$152,392

Lenawee County
BOC Retirement
Income Plan -
Union

Pension

2,385,204

$2,234,078

71.2%

$71,240

Retiree
healthcare
benefits

OPEB

$929,263

0.0%

$61,612

$13,524,834

1.7%

NO

NO

0.5%

YES

Total

$8,957,376

$10,901,398

$285,244

$13,524,834

2.1%

Source: Retirement Report 2017, Audited Financial Statements

Staff Recommendation: Approval of the OPEB corrective action plan submitted by Lenawee Medical

Care Facility, which was received by the Municipal Stability Board (the Board) on 3/20/2019. If approved

by the Board, Treasury and the Board will continue to monitor them for compliance per Public Act 202

of 2017 and implementation of their corrective action plan.

Changes Made:

Modern Plan Design:

O None Listed
Plan Funding:
0 0n 10/17/2018, the Facility opened a MERS Retiree Health Funding Vehicle (RHFV) to
accrue assets.
0 Atthe February 2019 Board meeting, the Facility Board voted to make two lump sum
contributions to the RHFV in 2019 and 2020 to reach 40% funded status. They are
waiting for the AAL to be calculated before determining the amount to contribute.

Other Considerations:

0 The planis limited to only the current and past administrators. In the corrective action
plan, the Facility states this is only 2 people. Treasury was unable to confirm the size of

the plan.

Prospective Changes:

Modern Plan Design:

0 None Listed

Plan Funding:

O None Listed

Other Considerations:

0 None Listed




Treasury Recommendation
Lenawee Medical Care Facility OPEB Corrective Action Plan (CAP)
Non-Primary Unit 467500

System Status for All Divisions: Open

Plan size: members N/A

e Inactive employees or beneficiaries currently receiving benefits: N/A
e Inactive employees entitled to but not yet receiving benefits: N/A
e Active employees: N/A

Corrective Action Plan Criteria:
The following corrective action plan approval criteria are met:

e legal and Feasible:
0 Insection 7 of the corrective action plan template, the local unit confirms that the plan
is legal and feasible because the plan follows all applicable laws, the actions listed are
feasible, and the plan is approved by the governing body.

o Affordable:

0 The local unit confirms in section 5 of the corrective action plan template that the
corrective actions listed will allow for the local unit to make, at a minimum, the retiree
premium payment, as well as the normal cost payment for all new hires (if applicable)
according to the long-term budget forecast.

The following corrective action plan approval criteria are partially met:

e Underfunded Status:

O The local unit did not provide clear documentation that demonstrates the retirement
system will reach 40% funded. Based on other information presented in the corrective
action plan, we have determined the plan may be able to reach a funded ratio of 40% if
the plan’s assumptions remain accurate.

e Reasonable Timeframe:
0 The administrative officer indicates the plan will achieve a funded ratio of 40% by 2020;
however, the local unit did not provide clear documentation that demonstrates this.
Based on other information presented in the corrective action plan, we have
determined the local government may be able to achieve the 40% funded ratio within
this timeframe.

Supplemental Information:

Lenawee Medical Care Facility's board committed to funding the RHFV at 40% within the next 2 years.
They plan on determining the dollar amount once they receive their fiscal year 2018 audit.



Treasury Recommendation
Lenawee Medical Care Facility OPEB Corrective Action Plan (CAP)
Non-Primary Unit 467500

The following items were discussed:

Quality Assurance

Human Resources

Administrator Evaluation

A motion was made by M. McAuliffe to approve funding of the Retiree Health Funding
Vehicle at 40% of the calculated valuation. Seconded by K. Marli. Motion carried.

Eali S e

A motion was made by T. MacNaughton to return to regular session at 10:58 a.m. Seconded by K.
Marti; motion carried,

The Community Engagement and Finance Division (CEFD) contact:

e None noted.



Treasury Recommendation
City of Marshall OPEB Corrective Action Plan (CAP)
Primary Unit 132030

Name of Type of Assets Liabilities Fund_ed ADC Revenues ADC/Revenue C‘.‘P
Systems System Ratio required?
MERS Pension | $21,237,785 | $34,352,142 61.8% $815,277 10.9% NO
7,465,578
OPEB OPEB $775,338 | $25,020,779 31% $1,438,495 > 19.3% YES
Total $22,013,123 | $59,372,921 $2,253,772 | $7,465,578 30.2%

Source: Retirement Report 2017, Audited Financial Statements

Staff Recommendation: Approval of the OPEB corrective action plan submitted by City of Marshall,
which was received by the Municipal Stability Board (the Board) on 3/20/2019. If approved by the
Board, Treasury and the Board will continue to monitor them for compliance per Public Act 202 of 2017
and implementation of their corrective action plan.

Changes Made:

e Modern Plan Design:

0 The City of Marshall eliminated retiree healthcare benefits for any employee hired after
January 1, 1997.

0 Theluly 1, 2016, the City of Marshall added the BCBS Medicare Advantage Plan to
retiree healthcare and all retirees that become Medicare eligible must enroll in
Medicare Parts A & B. Initial savings were approximately $200,000 per year.

e Plan Funding:

0 On November 1, 2006, the City of Marshall opened a Retiree Healthcare Saving Trust
Account (RHFV) with MERS with an initial deposit of $282,314. Current balance is
$939,714.

0 The City adopted a resolution to change its funding methodology from pay-as-you-go,
to contributing an additional $200,000 contribution to the MERS RHFV account on July
1, 2019 and each July 1 thereafter. The City is estimating a 6% rate of return.

e Other Considerations:

0 None Listed

Prospective Changes:

e Modern Plan Design:
0 None Listed
e Plan Funding:
0 The City notest that the $200,000 funding option is affordable based on the City’s ten
year budget projections, even with a 4% rate of return.
e Other Considerations:
0 The City notes that they closed retiree healthcare benefits in 1997 and have 30 years to
get to the 40% funding ratio, in 30 years 91 of the 125 current active and inactive
participants will be between the ages of 90 and 120 years old.

System Status for All Divisions: Closed




Treasury Recommendation
City of Marshall OPEB Corrective Action Plan (CAP)
Primary Unit 132030

Plan size: members 124

e Inactive employees or beneficiaries currently receiving benefits: 107
e Inactive employees entitled to but not yet receiving benefits: 0
e Active employees: 17

Corrective Action Plan Criteria:
The following corrective action plan approval criteria are met:

e Underfunded Status:

0 The corrective action plan demonstrates it will reach the PA 202 established funding
level of 40% funded as demonstrated by the internal analysis/actuarial projection/
actuarial valuation found in the corrective action plan.

e Reasonable Timeframe:

0 The corrective action plan demonstrates the local unit reaches the PA 202 established

funding level of 40% within a reasonable timeframe (2042).

e Legal and Feasible:
0 Insection 7 of the corrective action plan template, the local unit confirms that the plan
is legal and feasible because the plan follows all applicable laws, the actions listed are
feasible, and the plan is approved by the governing body.

The following corrective action plan approval criteria are partially met:

e Affordable:
The local unit confirms in section 5 of the corrective action plan template that the
corrective actions listed will allow for the local unit to make, at a minimum, the retiree
premium payment, as well as the normal cost payment for all new hires (if applicable)
according to the long-term budget forecast. However, our review indicates the plan’s
annual required contribution as a percentage of general fund operating revenues is
30.2%. This reflects a significant portion of the local government’s budget.

Supplemental Information:

Treasury was unable to confirm the size of the plan. The information above comes from the City of
Marshall's corrective action plan. The paygo cost increases by approximately 230% from 2017 to
2046, in addition to the city's payment of $200,000 per year payment above their paygo amount.
This is the city's second submission. The city was denied previously for failure to demonstrate when
the retirement system would reach 40% funded status with clear documentation. This submission

includes supporting documentation and uses the same governing body approval because the plan
itself is the same.



Treasury Recommendation
City of Marshall OPEB Corrective Action Plan (CAP)
Primary Unit 132030

The Community Engagement and Finance Division (CEFD) contact:

e None noted.



Treasury Recommendation
City of Oak Park General Employees’ OPEB Corrective Action Plan (CAP)
Primary Unit 632140

Name of Type of Assets Liabilities Fund_ed ADC Revenues
Systems System Ratio

ADC/Revenue

CAP
required?

Employees'
Retirement Pension | $19,305,654 | $40,735,745 | 47.5% | 51,256,953
System

Public Safety

Employees'

Retirement
System

Pension | $40,470,218 | $71,651,880 | 56.5% | $2,314,911

11.9%

YES

YES

General
Employees'
Postemployment
Benefits

$30,019,441
OPEB | $1,118,254 | $27,943,556 | 4.0% | $1,620,940

Public Safety
Employees'
Postemployment
Benefits

OPEB $1,868,361 | $29,840,965 6.3% | $1,901,699

District Court OPEB - $4,737,968 0.0% $304,296

12.7%

YES

YES

YES

Total $62,762,487 | $174,910,114 $7,398,799 | $30,019,441

24.6%

Source: Retirement Report 2017, Audited Financial Statements

Staff Recommendation: Approval of the OPEB corrective action plan submitted by City of Oak Park,
which was received by the Municipal Stability Board (the Board) on 3/20/2019. If approved by the
Board, Treasury and the Board will continue to monitor them for compliance per Public Act 202 of 2017

and implementation of their corrective action plan.

Changes Made:

e Modern Plan Design:

0 Non-union (8/1/04) TPOAM (7/1/06) TPOAM dispatch (7/1/07) are in HSA program, and

OPEB plan is closed to all new hires.

0 Benefit levels of the retired membership mirrors the current bargaining agreement for

each class of employee effective 7/1/10.
O Prior to this date retiree's health care was maintained at the bonfire level

e Plan Funding:

when retired.

0 City set aside approximately $600,000 in total between the Employees and Public

Safety OPEB from '04-'06. Made almost no additional contributions since.

0 In 2015 a formal trust was created to accumulate assets. City set aside operating surplus

in the GF annually to make additional RHC contributions over the ARC.

0 They were $1,000,000 for 2015; $1,300,000 for 2016; $600,000 for 2018. A 6/30/17

audit shows a $3,093,894 for Employees and Public Safety.

0 They were $1,000,000 for 2015; $1,300,000 for 2016; $600,000 for 2018. A 6/30/17

audit shows a $3,093,894 for Employees and Public Safety.




Treasury Recommendation
City of Oak Park General Employees’ OPEB Corrective Action Plan (CAP)
Primary Unit 632140

e Other Considerations:
0 In 2006 city was sued and lost for trying to increase copays for medical and prescription
drugs. Court mandated that the city not make any changes to benefits.

Prospective Changes:

e Modern Plan Design:

0 None Listed

e Plan Funding:

0 City committed to making additional contributions annually of $600,000-$1,200,000

from savings by switching to Medicare Advantage between the two OPEB funds.
e Other Considerations:

0 The city (including the courts) is self insured for all healthcare costs. Starting Sept. 2018
the city joined Medicare Advantage for the eligible retirees which will help reduce the
overall cost of insurance.

0 The projected savings from this change is approximately 1-%-20% annually or
approximately $600,000-5$1,200,000 annually for all retirees.

0 The creation of the trust funds will also increase the overall investment return on the
assets set aside, approximately 7%.

System Status for All Divisions: Closed

Plan size: members 251

e |nactive employees or beneficiaries currently receiving benefits: 0
e Inactive employees entitled to but not yet receiving benefits: 229
e Active employees: 22

Corrective Action Plan Criteria:
The following corrective action plan approval criteria are met:

e Underfunded Status:

0 The corrective action plan demonstrates it will reach the PA 202 established funding
level of 40% funded as demonstrated by the internal analysis/actuarial projection/
actuarial valuation found in the corrective action plan.

e Reasonable Timeframe:

0 The corrective action plan demonstrates the local unit reaches the PA 202 established

funding level of 40% within a reasonable timeframe (2048).
e Legal and Feasible:

0 Insection 7 of the corrective action plan template, the local unit confirms that the plan
is legal and feasible because the plan follows all applicable laws, the actions listed are
feasible, and the plan is approved by the governing body.




Treasury Recommendation
City of Oak Park General Employees’ OPEB Corrective Action Plan (CAP)
Primary Unit 632140

The following corrective action plan approval criteria are partially met:

e Affordable:

0 The local unit confirms in section 5 of the corrective action plan template that the
corrective actions listed will allow for the local unit to make, at a minimum, the annual
required contribution payment according to the long-term budget forecast. However,
our review indicates the plan’s annual required contribution as a percentage of general
fund operating revenues is 24.6%. This reflects a significant portion of the local
government’s budget.

Supplemental Information:

The city provided an analysis showing the funding progress of their plan with the City paying the an
annual premium payment, with an additional contribution being provided in the amount of $182,844
each year from 2019 to 2038. This additional contribution amount is a combination of CVT supplemental
estimated payments and projections, savings from switch to Medicare Advantage, and savings from
adjusted BCBSM Admin and Stop Loss fee proections. The net position includes interest earnings of S65K
per year. Beginning in 2038, when the annual pension contribtuion drops off, the City will begin adding
an additional $S2 million per year. In this analysis, liabilities are projected to peak in 2019 and slowly
decrease thoughout the analysis. One item to note however, is that during this analysis, the annual city
contribution remains static.



Treasury Recommendation
City of Oak Park General Employees’ OPEB Corrective Action Plan (CAP)
Primary Unit 632140

General Employees Retiree Health Care

YearEnd  OPER City Additional et Padid
June 30 LiabHipy Comtribution Contribution Pasition Funded %
2017 35,557 630 1,545 394 1,158,432 DLOZG0
2018 35,201,614 1,578,228 300,000 1,436,449 0.0382
2018 45,174,758 1,448.373 1E2,844 1,718,203 0,038
2030 44,629,880 1,363,824 183,844 1,540,137 0.0435
2021 44,158,654 1,363,624 182,844 2,161,981 0.0450
2022 43,678,003 1,363,824 182,844 2,383 825 00546
2033 43,187,738 1,383,529 183,844 2,605,669 ki ic]
2024 42,687 670 1,353 824 182,844 827,513 0.0662
2028 42,177,559 1,363,824 182,844 3,049,357 00723
2026 41,657 317 1363824 182, B44 3,271,201 0,078
027 41,126 650 138384 182,844 3,493 045 {045
2028 40,585,355 1,363,824 183,844 3,714 BR5 oools
2038 40,033,242 1,364,824 182,844 3,536,733 QL0eE3
2030 39,470,083 1,363,824 1B2,Bdd 4,158,577 L1054
2031 38,B95,680 1363824 182,844 4,380,421 01126
033 38,309,749 1,363,824 183,844 4 6032 265 01401
2033 37,712,120 1,363,864 1E2,844 4,824,109 L1279
2034 37,102,539 1,383,829 182,844 5,045,953 0.1360
2035 36,480,766 1,363,824 182,844 5,267,797 0.1444
2036 35,846,557 1,363,824 162,844 5489, 641 01531
2037 35,195,664 1363824 183,844 5,711,485 {1623
2038 34,539 B33 1,363,824 2,182,844 7,933,329 02297
2038 33,666,806 1,363,824 2,182,844 10,155,173 0.29599
2040 33,180,318 1,363,824 2,182,844 12377017 0.3730
2041 32,480,101 1,363,824 2,182,844 14,598, 861 0.4435
2042 31,765,879 1,363,824 2,182,844 16,820,105 05295
2043 31,037,372 1,363,824 2,187 B44 19,042 549 06135
2044 30,264, 296 1,363,824 2,182,844 41,264,393 nynig
2045 29,536,357 1,363,824 2,183,844 23486237 f.ra52
4R AR, 7R, IR 1303 B2 2. 152 Bdd ]5_]‘&3,“1 [IFIET)
2047 27,974,702 1,363,824 2,183,844 27539835 0.5584
2048 27,170,372 1,363,824 2,182,844 30,151,769 1.1097

The Community Engagement and Finance Division (CEFD) contact:

e None noted.



Treasury Recommendation
City of Oak Park Public Safety Employees’ OPEB Corrective Action Plan (CAP)
Primary Unit 632140

Name of
Systems

Type of
System

Assets

Liabilities

Funded
Ratio

ADC

Revenues

ADC/Revenue

CAP
required?

Employees'
Retirement
System

Pension

$19,305,654

$40,735,745

47.5%

$1,256,953

Public Safety

Employees'

Retirement
System

Pension

$40,470,218

$71,651,880

56.5%

$2,314,911

General
Employees'
Postemployment
Benefits

OPEB

$1,118,254

$27,943,556

4.0%

$1,620,940

Public Safety
Employees'
Postemployment
Benefits

OPEB

$1,868,361

$29,840,965

6.3%

$1,901,699

District Court

OPEB

$4,737,968

0.0%

$304,296

$30,019,441

11.9%

YES

YES

12.7%

YES

YES

YES

Total

$62,762,487

$174,910,114

$7,398,799

$30,019,441

24.6%

Source: Retirement Report 2017, Audited Financial Statements

Staff Recommendation: Approval of the OPEB corrective action plan submitted by City of Oak Park,

which was received by the Municipal Stability Board (the Board) on 3/20/2019. If approved by the
Board, Treasury and the Board will continue to monitor them for compliance per Public Act 202 of 2017

and implementation of their corrective action plan.

Changes Made:

Modern Plan Design:

0 City has implemented a number of design changes through the years to decrease health
care liabilities. Effective July 1, 2011, the City eliminated the Retiree Health Care Benefit
and transitioned to a Health Savings Account program for all new employees in the

POAM and POLC bargaining units.

0 City changed benefit levels received by employees in the OPEB system. Changes
included: benefits tied to years of service; increased copays; coinsurance cost increases
for individuals and families; a Deferred Retirement Option Program.

Plan Funding:

0 City set aside approximately $600,000 in total between the Employees and Public

Safety OPEB from '04-'06. Made almost no additional contributions since.
0 In 2015 a formal trust was created to accumulate assets. City set aside operating surplus

in the GF annually to make additional RHC contributions over the ARC.
0 They were $1,000,000 for 2015; $1,300,000 for 2016; $600,000 for 2018. A 6/30/17

audit shows a $3,093,894 for Employees and Public Safety.




Treasury Recommendation
City of Oak Park Public Safety Employees’ OPEB Corrective Action Plan (CAP)
Primary Unit 632140

0 They were $1,000,000 for 2015; $1,300,000 for 2016; $600,000 for 2018. A 6/30/17
audit shows a $3,093,894 for Employees and Public Safety.

e Other Considerations:
0 In 2006 city was sued and lost for trying to increase copays for medical and prescription
drugs. Court mandated that the city not make any changes to benefits.

Prospective Changes:

e Modern Plan Design:

0 None Listed

e Plan Funding:

0 City committed to making additional contributions annually of $600,000-5S1,200,000

from savings by switching to Medicare Advantage between the two OPEB funds.
e Other Considerations:

0 The city (including the courts) is self insured for all healthcare costs. Starting Sept. 2018
the city joined Medicare Advantage for the eligible retirees which will help reduce the
overall cost of insurance.

0 The projected savings from this change is approximately 1-%-20% annually or
approximately $600,000-5$1,200,000 annually for all retirees.

0 The creation of the trust funds will also increase the overall investment return on the
assets set aside, approximately 7%.

System Status for All Divisions: Closed

Plan size: members 132

e |nactive employees or beneficiaries currently receiving benefits: 94
e |nactive employees entitled to but not yet receiving benefits:
e Active employees: 38

Corrective Action Plan Criteria:
The following corrective action plan approval criteria are met:

e Underfunded Status:

0 The corrective action plan demonstrates it will reach the PA 202 established funding
level of 40% funded as demonstrated by the internal analysis/actuarial projection/
actuarial valuation found in the corrective action plan.

e Reasonable Timeframe:

0 The corrective action plan demonstrates the local unit reaches the PA 202 established

funding level of 40% within a reasonable timeframe (2048).




Treasury Recommendation
City of Oak Park Public Safety Employees’ OPEB Corrective Action Plan (CAP)
Primary Unit 632140

e legal and Feasible:
0 Insection 7 of the corrective action plan template, the local unit confirms that the plan
is legal and feasible because the plan follows all applicable laws, the actions listed are
feasible, and the plan is approved by the governing body.

The following corrective action plan approval criteria are partially met:

o Affordable:

0 The local unit confirms in section 5 of the corrective action plan template that the
corrective actions listed will allow for the local unit to make, at a minimum, the annual
required contribution payment according to the long-term budget forecast. However,
our review indicates the plan’s annual required contribution as a percentage of general
fund operating revenues is 24.6%. This reflects a significant portion of the local
government’s budget.

Supplemental Information:

The city provided an analysis showing the funding progress of their plan with the City paying the an
annual premium payment, with an additional contribution being provided in the amount of $182,844
each year from 2019 to 2038. This additional contribution amount is a combination of CVT supplemental
estimated payments and projections, savings from switch to Medicare Advantage, and savings from
adjusted BCBSM Admin and Stop Loss fee proections. The net position includes interest earnings of $65K
per year. Beginning in 2038, when the annual pension contribtuion drops off, the City will begin adding
an additional $2 million per year. In this analysis, liabilities are projected to peak in 2019 and slowly
decrease thoughout the analysis. One item to note however, is that during this analysis, the annual city
contribution remains static.



Treasury Recommendation

City of Oak Park Public Safety Employees’ OPEB Corrective Action Plan (CAP)

Primary Unit 632140

Fublic >arety Ketree Health Care

Year End
June 30

2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2038
2040
2041
2042
2043
2044
2045
2046
2047
2048

OPEB
Liability
37,656,846
45,161,339
44,860,421
44,369,596
43,953,538
43,529,159
43,096,292
42,654,768
42,204,413
41,745,052
41,276,503
40,798,583
40,311,104
39,813,876
39,306,704
38,789,388
38,261,726
37,723,510
37,174,530
36,614,571
36,043,412
35,460,831
34,866,597
34,260,479
33,642,239
33,011,634
32,368,416
31,712,335
31,043,131
30,360,544
29,664,305
28,954,141

City
Contribution
1,553,955
1,204,145
1,388,033
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,203,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450
1,303,450

Additional
Contribution

300,000
182,844
182,844
182,844
182,844
182,844
182,844
182,844
182,844
182,844
182,844
182,844
182,844
182,844
182,844
182,844
182,844
182,844
182,844
182,844
2,182,844
2,182,844
2,182,844
2,182,844
2,182,844
2,182,844
2,182,844
2,182,844
2,182,844
2,182,844
2,182,844

Net
Position
1,935,473
2,299,007
2,546,851
2,794,695
3,042,53%
3,290,383
3,538,227
3,786,071
4,033,915
4,281,758
4,529,603
4,777447
5,025,291
5,273,135
5,520,979
5,768,823
6,016,667
6,264,511
6,512,355
6,760,199
7,008,043
9,255,887
11,503,731
13,751,575
15,999,419
18,247,263
20,495,107
22,742,951
24,990,795
27,238,639
29,486,483
31,734,327

The Community Engagement and Finance Division (CEFD) contact:

None noted.

PA2O2
Funded %
00514
0.0509
0.0568
0.0630
0.0692
0.0756
0.0821
0.0888
0.0556
0.1026
0.1097
0.1171
0.1247
0.1324
0.1405
0.1487
0.1573
0.1661
0.1752
0.1846
0.1944
0.2610
0.3299
0.4014
0.4756
0.5528
0.6332
0.7172
0.8050
0.8972
0.9940
1.0960



Treasury Recommendation

Primary Unit 632140

City of Oak Park District Court OPEB Corrective Action Plan (CAP)

Name of
Systems

Type of
System

Assets

Liabilities

Funded
Ratio

ADC

Revenues

ADC/Revenue

CAP
required?

Employees'
Retirement
System

Pension

$19,305,654

$40,735,745

47.5%

$1,256,953

Public Safety

Employees'

Retirement
System

Pension

$40,470,218

$71,651,880

56.5%

$2,314,911

General
Employees'
Postemployment
Benefits

OPEB

$1,118,254

$27,943,556

4.0%

$1,620,940

Public Safety
Employees'
Postemployment
Benefits

OPEB

$1,868,361

$29,840,965

6.3%

$1,901,699

District Court

OPEB

$4,737,968

0.0%

$304,296

$30,019,441

11.9%

YES

YES

12.7%

YES

YES

YES

Total

$62,762,487

$174,910,114

$7,398,799

$30,019,441

24.6%

Source: Retirement Report 2017, Audited Financial Statements

Staff Recommendation: Approval of the OPEB corrective action plan submitted by City of Oak Park,

which was received by the Municipal Stability Board (the Board) on 3/20/2019. If approved by the
Board, Treasury and the Board will continue to monitor them for compliance per Public Act 202 of 2017

and implementation of their corrective action plan.

Changes Made:

Modern Plan Design:

0 All new court personnel hires are placed in HSA effective 8/1/2004.

Plan Funding:

0 None Listed

Other Considerations:

0 None Listed

0 In 1995, the 45th District Court began levying a fee on certain tickets to fund the RHC.
Effective 7/1/2015, fee increased from $15 to $20; the fee represents approximately
50% of the annual RHC costs with the balance being paid from the court's operating

budget annually.

Prospective Changes:

Modern Plan Design:

O None Listed




Treasury Recommendation
City of Oak Park District Court OPEB Corrective Action Plan (CAP)
Primary Unit 632140

e Plan Funding:
0 The court will contribute the savings of $39,000 any annual surplus above break even
from operations will be contributed as well.
e Other Considerations:
0 The city (including the courts) is self insured for all healthcare costs. Starting Sept. 2018
the city joined Medicare Advantage for the eligible retirees which will help reduce the
overall cost of insurance.

System Status for All Divisions: Closed

Plan size: members 44

e |nactive employees or beneficiaries currently receiving benefits: 22
e Inactive employees entitled to but not yet receiving benefits: 14
e Active employees: 8

Corrective Action Plan Criteria:
The following corrective action plan approval criteria are met:

e Underfunded Status:
0 The corrective action plan demonstrates it will reach the PA 202 established funding
level of 40% funded as demonstrated by the internal analysis/actuarial projection/
actuarial valuation found in the corrective action plan.

e Reasonable Timeframe:
0 The corrective action plan demonstrates the local unit reaches the PA 202 established
funding level of 40% within a reasonable timeframe (2035).
e legal and Feasible:
0 Insection 7 of the corrective action plan template, the local unit confirms that the plan
is legal and feasible because the plan follows all applicable laws, the actions listed are
feasible, and the plan is approved by the governing body.

The following corrective action plan approval criteria are partially met:

e Affordable:

0 The local unit confirms in section 5 of the corrective action plan template that the
corrective actions listed will allow for the local unit to make, at a minimum, the annual
required contribution payment according to the long-term budget forecast. However,
our review indicates the plan’s annual required contribution as a percentage of general
fund operating revenues is X%. This reflects a significant portion of the local
government’s budget.



Treasury Recommendation
City of Oak Park District Court OPEB Corrective Action Plan (CAP)
Primary Unit 632140

Supplemental Information:

The city provided an analysis showing the funding progress of their plan with the City paying the an
annual premium payment, with an additional contribution being provided in the amount of $23,970
each year from 2019 to 2038. This additional contribution amount is a attributable to the savings from
using Medicare Advantage, along with savings from the annual contribtuion amount. The analysis
demonstrates that the liability decreases significantly from 2017 to 2035. One item to note however, is
that during this analysis, the annual city contribution remains static.

District Court Retiree Health Care

Year End OPEB Court Additional Wet PA2GI
June 30 Liability Contribution Contribution Position Funded %
2017 4,737 968 3g8,101 1] 0.0000
2018 5,873,144 344 463 Q 0.0000
2019 5,748,144 389,525 8,000 5,000 0.0016
2020 5,473,582 385,530 23,5970 32,970 0.0060
2021 5,193,523 389,530 23,970 56,940 0.0110
2022 4,907,864 389,530 23,970 80,910 0.0165
2023 4 616,491 3B8.530 23,570 104,880 0.0227
2024 4,319,391 389,530 23,5970 128,850 0.0298
2025 4,016,147 389,530 23,970 152,820 0.0381
2026 3,706,940 3B9,530 23,970 176,780 0.0477
2027 3,391,545 385,530 23,570 200,760 0.0592
2028 3,069,845 385,530 23,970 224,730 0.0732
2029 2,741,716 389,530 23,970 248,700 0.0907
2030 2,407,021 389,530 23,970 272,670 0.1133
2031 2,065,631 389,530 23,570 296,640 0.1436
2032 1,717,414 389,530 23,5970 320,610 0.1857
2033 1,362,232 389,530 23,970 344,580 0.2530
2034 999,947 389,530 23,970 368,550 0.3686
2035 630,416 389,530 23,970 352,520 0.6226
2036 253,494 389,530 23,970 416,490 1.6430

The Community Engagement and Finance Division (CEFD) contact:

e None noted.



Treasury Recommendation
Plymouth Township OPEB Corrective Action Plan (CAP)
Primary Unit 821070

Name of | Type of Assets Liabilities Fund'ed ADC Revenues ADC/Revenue C‘.‘P
Systems System Ratio required?
MERS Pension | $20,337,646 | $29,835,307 | 68.2% $738,427 4.9% NO
Plymouth o $15,154,543 .
Twp OPEB OPEB - $16,383,116 0.0% $2,168,016 14.3% YES
Total $20,337,646 | $46,218,423 $2,906,443 | $15,154,543 19.2%

Source: Retirement Report 2017, Audited Financial Statements

Staff Recommendation: Approval of the OPEB corrective action plan submitted by Plymouth Township,
which was received by the Municipal Stability Board (the Board) on 3/20/2019. If approved by the
Board, Treasury and the Board will continue to monitor them for compliance per Public Act 202 of 2017
and implementation of their corrective action plan.

Changes Made:

e Modern Plan Design:
0 From 2009 through 2013, the Charter Township of Plymouth shifted to a defined
Contribution Plan and the Defined Benefits Plan was closed to new hires in all divisions.
O AFSCME, TPOAM, NERE closed in 2009, Teamsters closed in 2010, POAM Dispatch and
IAFF closed in 2012, and COAM and POAM closed in 2013.
e Plan Funding:
0 The Charter Township of Plymouth created a qualified trust to receive, invest and
accumulate assets for retirement healthcare on October 23, 2018
0 A millage increase to help fund pension and healthcare retirement plans was approved
by voters on November 6, 2018.
0 A contribution schedule was approved by the Township's Board of Trustees to fund the
newly created trust. This funding schedule intends to increase the funded ratio to 40%
by the year 2035.
0 A contribution schedule was approved by the Township's Board of Trustees to fund the
newly created trust. This funding schedule intends to increase the funded ratio to 40%
by the year 2035.

e Other Considerations:

0 The attached actuarial projections provided by Watkins & Ross demonstrate (under 2
different scenarios) that the funding schedule approved by our Board of Trustees,
combined with the fact that the plan has been closed to new entrants since 2013, will
enable the Township to achieve its 40% funding target by the year 2035.

Prospective Changes:

e Modern Plan Design:
O None Listed

e Plan Funding:
O None Listed




Treasury Recommendation
Plymouth Township OPEB Corrective Action Plan (CAP)
Primary Unit 821070

e Other Considerations:
O None Listed

System Status for All Divisions: Closed

Plan size: members N/A

e Inactive employees or beneficiaries currently receiving benefits: N/A
e Inactive employees entitled to but not yet receiving benefits: N/A
e Active employees: N/A

Corrective Action Plan Criteria:
The following corrective action plan approval criteria are met:

e Underfunded Status:

0 The corrective action plan demonstrates it will reach the PA 202 established funding
level of 40% funded as demonstrated by the internal analysis/actuarial projection/
actuarial valuation found in the corrective action plan.

e Reasonable Timeframe:

0 The corrective action plan demonstrates the local unit reaches the PA 202 established

funding level of 40% within a reasonable timeframe (2035).
e legal and Feasible:

0 Insection 7 of the corrective action plan template, the local unit confirms that the plan
is legal and feasible because the plan follows all applicable laws, the actions listed are
feasible, and the plan is approved by the governing body.

o Affordable:

0 The local unit confirms in section 5 of the corrective action plan template that the
corrective actions listed will allow for the local unit to make, at a minimum, the retiree
premium payment, as well as the normal cost payment for all new hires (if applicable)
according to the long-term budget forecast.

Supplemental Information:

The Township of Plymouth opened a MERS RHFV in October 2018, and the Township's governing body
has approved a contribution schedule intended to increase the funded ratio of the OPEB system to 40%
by 2035. This funding schedule includes additional contributions above the pay-go payment of 1.2
million in 2019, 1 million in 2020, and 250K in fiscal year's 2020-2024. According to the actuarial
projection, the interest return on these assets in combination with decreasing liabilities will allow the
system to reach 40% funded by 2035.



Treasury Recommendation
Plymouth Township OPEB Corrective Action Plan (CAP)
Primary Unit 821070

The Community Engagement and Finance Division (CEFD) contact:

e None noted.



Treasury Recommendation
Redford Township District Library OPEB Corrective Action Plan (CAP)
Non-Primary Unit 828005

Name of Type of Assets Liabilities Fund'ed ADC Revenues ADC/Revenue CAP
Systems System Ratio required?
MERS Pension | $2,359,700 | $2,826,468 83.5% $95,860 3.4% NO
Retiree
Healthcare OPEB $211,326 | $2,236,028 9.5% $417,118 22,798,041 14.9% YES
Benefits
Total $2,571,026 | $5,062,496 $512,978 | $2,798,041 18.3%

Source: Retirement Report 2017, Audited Financial Statements

Staff Recommendation: Approval of the OPEB corrective action plan submitted by Redford Township
District Library, which was received by the Municipal Stability Board (the Board) on 3/20/20109. If
approved by the Board, Treasury and the Board will continue to monitor them for compliance per Public
Act 202 of 2017 and implementation of their corrective action plan.

Changes Made:

e Modern Plan Design:
O Retiree Healthcare Benefits were closed to new employees hired after 4/1/2016.

e Plan Funding:
O None Listed

e Other Considerations:
0 The information provided in the FY 2017 Form 5572 was based on actuarial data from

2016. The library is in the process of updating valuation data for FY 2019.

Prospective Changes:

e Modern Plan Design:
0 The library is currently investigating alternative health care options to reduce overall

liability. This will take place in spring 2019 with any changes occurring January 1st, 2020.
e Plan Funding:
0 The Redford Township District Library is committed to contributing $30,000 in a Retiree
Heath Funding Vehicle (RHFV) and pay distributions out of our existing operating
budget. As of 12/31/2018, assets for the RHFV are $342,457.
0 The pay schedule attached was performed by Watkins Ross and shows that the library
will be funded at 40% by 2039.
e Other Considerations:
O None Listed

System Status for All Divisions: Closed

Plan size: members N/A

e Inactive employees or beneficiaries currently receiving benefits: N/A



Treasury Recommendation
Redford Township District Library OPEB Corrective Action Plan (CAP)
Non-Primary Unit 828005

e Inactive employees entitled to but not yet receiving benefits: N/A
e Active employees: N/A

Corrective Action Plan Criteria:
The following corrective action plan approval criteria are met:

e Underfunded Status:
0 The corrective action plan demonstrates it will reach the PA 202 established funding
level of 40% funded as demonstrated by the internal analysis/actuarial projection/

actuarial valuation found in the corrective action plan.
e Reasonable Timeframe:

0 The corrective action plan demonstrates the local unit reaches the PA 202 established

funding level of 40% within a reasonable timeframe (2039).
e Legal and Feasible:

0 Insection 7 of the corrective action plan template, the local unit confirms that the plan
is legal and feasible because the plan follows all applicable laws, the actions listed are
feasible, and the plan is approved by the governing body.

e Affordable:
0 The local unit confirms in section 5 of the corrective action plan template that the

corrective actions listed will allow for the local unit to make, at a minimum, the retiree
premium payment, as well as the normal cost payment for all new hires (if applicable)
according to the long-term budget forecast.

Supplemental Information:

Redford Township District Library included an actuarial projection from Watkins-Ross showing that the
additional $30K annual payment above the pay-go amount will allow the Libary to reach 40% funded in
2039. This projection also shows that the annual employer contribution increases from $93K in 2019 to
approximately $210K in 2039, or approxmately a 124% increase.



Treasury Recommendation
Redford Township District Library OPEB Corrective Action Plan (CAP)
Non-Primary Unit 828005

Redford Township District Library
March 31, 2019 projection (based on 2016 actuarial valuation)

31-Mar Liability Assets

2019 3,444,981 342,457
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039 5,037,883 2,045,257

Discount
3.00%

Return
5.50%

Contribution +distributions =total contribution

30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000
30,000

63,267
74,386
87,336
94,125
108,285
122,539
137,249
133,622
146,887
159,791
161,336
162,016
161,052
157,562
164,652
171,486
178,486
185,663
192,617
198,641
209,833

93,267

104,386
117,336
124,125
138,285
152,539
167,249
163,622
176,887
189,791
191,336
192,016
191,052
187,562
194,652
201,486
208,486
215,663
222,617
228,641
209,833

The Community Engagement and Finance Division (CEFD) contact:

None noted.

Contribution
year
2019-2020
2020-2021
2021-2022
2022-2023
2023-2024
2024-2025
2025-2026
2026-2027
2027-2028
2028-2029
2029-2030
2030-2031
2031-2032
2032-2033
2033-2034
2034-2035
2035-2036
2036-2037
2037-2038
2038-2039
2039-2040

funded
percent

10.8%
11.7%
12.6%
13.6%
14.6%
15.8%
17.0%
18.2%
19.6%
21.0%
22.6%
24.2%
25.8%
27.5%
29.4%
31.3%
33.4%
35.6%
38.0%
40.6%



Treasury Recommendation
City of Rockwood OPEB Corrective Action Plan (CAP)
Primary Unit 822250

Name of Type of Assets Liabilities Funqed ADC Revenues ADC/Revenue C‘.‘P
Systems System Ratio required?
MERS Pension | $2,265,495 | $2,543,687 89.1% $60,617 2.0% NO
City of
Rockwood $3,014,339

Other Post OPEB $641,526 | $7,237,392 8.9% $464,001 15.4% YES

Employment
Benefits Plan

Total $2,907,021 | $9,781,079 $524,618 | $3,014,339 17.4%

Source: Retirement Report 2017, Audited Financial Statements

Staff Recommendation: Approval of the OPEB corrective action plan submitted by City of Rockwood,
which was received by the Municipal Stability Board (the Board) on 3/20/2019. If approved by the
Board, Treasury and the Board will continue to monitor them for compliance per Public Act 202 of 2017
and implementation of their corrective action plan.

Changes Made:

e Modern Plan Design:
O Effective 4/1/2019 retirees (POLC and AFSCME) will be required to apply for medicare at
age 65. This will result in total liabilities being greatly reduced.
0 New liability figures will be recalculated as of 6/30/2019
0 The plan has been closed to new hires as of 7-1-2012.
e Plan Funding:
0 The City created a qualified trust to receive investments and accumulate assests for
retiree healthcare on 3-3-2010 with an intial contribution of $350.000.
0 Since then, additional contributions have been made bringing the total balance of
$710,565.00 as of 6-30-2018.
0 On 2-6-19, the City Council committed to a plan of contriubuting annually $20,000 to
the Trust Fund which will fund our liablity to the required 40% by the year 2048.
0 On 2-6-19, the City Council committed to a plan of contriubuting annually $20,000 to
the Trust Fund which will fund our liablity to the required 40% by the year 2048.
e Other Considerations:
0 None Listed

Prospective Changes:

e Modern Plan Design:

0 System Design changes have been made as result of contract negotiations to require
enrollment in Medicare at the age of 65. As a result of changing Carriers employee
contributions will go down.

e Plan Funding:
0 None Listed

e Other Considerations:
O None Listed



https://710,565.00

Treasury Recommendation
City of Rockwood OPEB Corrective Action Plan (CAP)
Primary Unit 822250

System Status for All Divisions: Closed

Plan size: members 16

Inactive employees or beneficiaries currently receiving benefits: 8
Inactive employees entitled to but not yet receiving benefits: 0
Active employees: 8

Corrective Action Plan Criteria:

The following corrective action plan approval criteria are met:

Underfunded Status:

0 The corrective action plan demonstrates it will reach the PA 202 established funding
level of 40% funded as demonstrated by the internal analysis/actuarial projection/
actuarial valuation found in the corrective action plan.

Reasonable Timeframe:

0 The corrective action plan demonstrates the local unit reaches the PA 202 established

funding level of 40% within a reasonable timeframe (2048).
Legal and Feasible:

0 Insection 7 of the corrective action plan template, the local unit confirms that the plan
is legal and feasible because the plan follows all applicable laws, the actions listed are
feasible, and the plan is approved by the governing body.

Affordable:

0 The local unit confirms in section 5 of the corrective action plan template that the
corrective actions listed will allow for the local unit to make, at a minimum, the retiree
premium payment, as well as the normal cost payment for all new hires (if applicable)
according to the long-term budget forecast.

Supplemental Information:

The City of Rockwood has committed to annual addditonal funding above the pay-go amount of
$20,000. The included actuarial projection from Watkins-Ross demonstrates that this funding will allow
the system to reach 40% funded in 2048. The updated 2018 assets and liabilities used in this projection
are found in the 2018 audit. Additionally, using this analysis, the annual payment is projected to increase
from $278,253 in 2018 to $901,128 in 2047. This represents a 224% increase, or 7.7% per year.



Treasury Recommendation
City of Rockwood OPEB Corrective Action Plan (CAP)
Primary Unit 822250

C‘"\._./
Contribution made | Distribution made from
4.77% to OPEB trust  |general operating funds Funded

Liability  Assets contribution+ distribution= Total "contribution”  status year end
10,053,554 708,429 20,000 267,253 287,253 7.0% 2018
10,445,106 762,221 20,000 266,980 286,980 7.3% 2019
10,856,659 818,579 20,000 319,551 339,551 7.5% 2020
11,209,066 BT7,625 20,000 317,792 337,792 7.8% 2021
11,582,171 939,488 20,000 401,001 421,001 1% 2022
11,888,442 1,004,302 20,000 404,229 424,229 2.4% 2023
12,208,872 1,072,207 20,000 407,752 427,752 B.8% 2024
12,543,904 1,143,351 20,000 501,394 521,394 9.1% 2025
12,730,939 1,217,889 20,000 528,662 548,662 9.6% 2026
12,890,472 1,295,982 20,000 538,823 558,873 10.1% 2027
13,048,959 1,377 800 20,000 549,355 569,359 10.6% 2028
13,206,033 1463521 20,000 560,607 580,607 11.1% 2029
13,360,919 1,553,331 20,000 624,651 644,651 11.6% 2030
13,415,378 1,647,425 20,000 675,585 655585 12.3% 2031
13,399,775 1,746,007 20,000 720,019 740,019 13.0% 2032
13,316,473 1,845,292 20,000 740,434 760,434 13.9% 2033
13,208,575 1,957,503 20,000 761,775 TBLTTS 14.8% 2034
13,073,852 2,070,875 20,000 758,97 718,772 15.8% 2035
12,935,799 2 1849657 20,000 732,136 772,136 16.9% 2036
12,785,861 2314104 20,000 751,379 771,379 18.1% 2037
12,659,048 2,444,487 20,000 760,833 780,833 19.3% 2038
12,502,438 2,581,089 20,000 769,685 789685 20.6% 2039
12,329,914 2,724,207 20,000 762,738 782,738 22.1% 2040
12,157,278 2,874,152 20,000 766,940 786,940 23.6% 2041
11,572,854 3,031,249 20,000 859,546 879,546 25.3% 2042
11,643,413 3,195,840 20,000 866,472 886472 27.4% 2043
11,291,001 3,368,282 20,000 872393 892,393 259.8% 2044
10,915,576 3,548,939 20,000 877,253 B97,253 32.5% 2045
10,517,151 3,738,234 20,000 881,128 901,128 35.5% 2046
10,095,661 3,936,548 20,000 851476 ET71476 39.0% 2047

9,685,133 4,144,321 20,000 0 20,000 42.8% 2048

The Community Engagement and Finance Division (CEFD) contact:

e None noted.



Treasury Recommendation
VILLAGE OF ROMEO OPEB Corrective Action Plan (CAP)
Primary Unit 503040

Name of Type of Assets Liabilities Fund_ed ADC Revenues ADC/Revenue C‘.‘P
Systems System Ratio required?
MERS Pension | $4,894,580 | $8,044,411 60.8% $284,428 7.3% NO
i 3,910,373
Benistar/OPEB | ), g ; $7184188 | 0.0% | $655105 | ~>°10 16.8% YES
Trust fund
Total $4,894,580 | $15,228,599 $939,533 | $3,910,373 24.0%

Staff Recommendation: Approval of the OPEB corrective action plan submitted by VILLAGE OF ROMEO,

Source: Retirement Report 2017, Audited Financial Statements

which was received by the Municipal Stability Board (the Board) on 3/20/2019. If approved by the

Board, Treasury and the Board will continue to monitor them for compliance per Public Act 202 of 2017

and implementation of their corrective action plan.

Changes Made:

Modern Plan Design:

(0}

(0}

In 2016, the Village changed it's retirement health provider to Benistar. This change
coordinated it's Medicare eligible participants to lower health care insurance costs.

Plan Funding:

None Listed

Other Considerations:

(0}

None Listed

Prospective Changes:

Modern Plan Design:

0 The Village intends to close it's retirement health care system to new hires during it's

0 The village will open an OPEB trust, and contribute a lump-sum deposit of $350K from

(0}

(0}

upcoming collective bargaining agreements. All employee agreements expire by June
30, 2021. Closure of the plan is included in the calculations.

Plan Funding:

it's FY 2019 budget.

Additional contributions to the OPEB trust will be added annually from 2020-2048. $60K

in 2020, $40K in 2021, and $50K from 2022-2048. This is above the annual budgeted

pay-go amounts

The Village will reallocate $110K annual payment currently used to fund a bond
payment in 2020 to the OPEB Trust once the bond is paid off.
Other Considerations:

O Actuarial projection uses 7% rate of return, in line with uniform asssumptions.

System Status for All Divisions: Open




Treasury Recommendation
VILLAGE OF ROMEO OPEB Corrective Action Plan (CAP)
Primary Unit 503040

Plan size: members 41

e Inactive employees or beneficiaries currently receiving benefits: 18
e Inactive employees entitled to but not yet receiving benefits:
e Active employees: 23

Corrective Action Plan Criteria:
The following corrective action plan approval criteria are partially met:

e Underfunded Status:
0 The local unit did not provide clear documentation that demonstrates the retirement
system will reach 40% funded. Based on other information presented in the corrective

action plan, we have determined the plan may be able to reach a funded ratio of 40% if
the plan’s assumptions remain accurate.

e Reasonable Timeframe:

0 The administrative officer indicates the plan will achieve a funded ratio of 40% by 2049;
however, the local unit did not provide clear documentation that demonstrates this.
Based on other information presented in the corrective action plan, we have
determined the local government may be able to achieve the 40% funded ratio within
this timeframe.

e legal and Feasible:

0 The local unit indicated its corrective action plan was legal and feasible in Section 7 of
the corrective action plan template; however, our review did not indicate a specific
calculation for the payment of the normal cost for new hires after 6/30/2018. Based on
other information, it can be reasonably assumed the proposed additional contributions
will cover that amount in the future.

e Affordable:
The local unit confirms in section 5 of the corrective action plan template that the
corrective actions listed will allow for the local unit to make, at a minimum, the retiree
premium payment, as well as the normal cost payment for all new hires (if applicable)
according to the long-term budget forecast. However, our review indicates the plan’s
annual required contribution as a percentage of general fund operating revenues is X%.
This reflects a significant portion of the local government’s budget.

Supplemental Information:

The Village of Romeo provided an actuarial projection from Watkins-Ross and Vettraino Consulting to
project the necessary funding needed to allow the Village to reach the 40% funded ratio, as well as to
identify the available funding necessary. As stated in the Prospective System Design Changes, these
projections are based on the Village closing it's system to new hires, which it proposes will be done by
2021 This projection does not show specific future assets and liabilities, only the funded ratio, however
based on the prospective action to close the system to new hires, the liabilities may be less volatile. This
projection shows the Village reaching 40% funded in 2049. During this time, this projection also shows



Treasury Recommendation
VILLAGE OF ROMEO OPEB Corrective Action Plan (CAP)
Primary Unit 503040

the total projected annual contribution increasing from $580K to over $1 million, or an increase of 73%
(2.5% per year).

The Community Engagement and Finance Division (CEFD) contact:

e None noted.



Treasury Recommendation
South Haven Area Emergency Services Authority OPEB Corrective Action Plan (CAP)
Non-Primary Unit 807515

Name of Type of Assets Liabilities Fund_ed ADC Revenues ADC/Revenue CAP
Systems System Ratio required?
MERS Pension | $5,326,284 | $7,843,874 67.9% $235,392 9.2% NO
Retiree
Health OPEB - $593,140 0.0% $37,129 22,572,195 1.4% YES
Plan
Total $5,326,284 | $8,437,014 $272,521 | $2,572,195 10.6%

Source: Retirement Report 2017, Audited Financial Statements

Staff Recommendation: Disapproval of the OPEB corrective action plan submitted by South Haven Area
Emergency Services Authority, which was received by the Municipal Stability Board (the Board) on
3/20/2019. If disapproved, South Haven Area Emergency Services Authority, will receive a detailed letter
from the Board listing the reasons for disapproval. South Haven Area Emergency Services Authority will

have 60 days from the date of the notification to address the reason for disapproval and resubmit a
corrective action plan for approval.

Changes Made:

e Modern Plan Design:

0 Due to collective barganing, full time employees hired after December 31, 2018 will not
be entitled to receive retiree health insurance. Therefore, the number of employees
potentially eligible for this benefit will not continue to grow.

e Plan Funding:
O None Listed
e Other Considerations:

0 The Authority notes that if they were a primary government, they would merely have to
illustrate that their ARC is less than 12% of it's annual revenues, which it is.

0 The Authority notes that many retirees do not chose to take their retiree health
insurance benefit because the Authority only pays for one-half of the monthly premium
for single coverage. Treasury was unable to verify this statement.

0 The Authority claims that only one retiree is currently receiving health benefits.
Additionally, they state they are formed and funded through an agreement of a city and
three townships.

Prospective Changes:

e Modern Plan Design:
0 None Listed

e Plan Funding:
0 None Listed

e Other Considerations:
O None Listed




Treasury Recommendation
South Haven Area Emergency Services Authority OPEB Corrective Action Plan (CAP)
Non-Primary Unit 807515

System Status for All Divisions: Closed

Plan size: members N/A

e |nactive employees or beneficiaries currently receiving benefits:
e Inactive employees entitled to but not yet receiving benefits:
e Active employees:

Corrective Action Plan Criteria:
The following corrective action plan approval criteria are met:

e legal and Feasible:
0 Insection 7 of the corrective action plan template, the local unit confirms that the plan
is legal and feasible because the plan follows all applicable laws, the actions listed are
feasible, and the plan is approved by the governing body.

The following corrective action plan approval criteria were not met:

e Underfunded Status:
0 The corrective action plan failed to demonstrate the retirement system will reach 40%
funded.
e Reasonable Timeframe:
0 The corrective action plan does not demonstrate when the retirement system will reach
40% funded.
e Affordable:
0 The local unit did not confirm in section 5 of the corrective action plan template that the
corrective actions listed will allow for the local unit to make, at a minimum, the retiree
premium payment, as well as the normal cost payment for all new hires (i

Supplemental Information:

The South Haven Area Emergency Services Authority did not demonstrate when or if they would reach
the 40% funded ratio as required by the Act.

The Community Engagement and Finance Division (CEFD) contact:

e None noted.



MUNICIPAL STABILITY BOARD
RESOLUTION 2019-11

PUBLIC ACT 202 OF 2017
CORRECTIVE ACTION PLAN NONCOMPLIANCE

WHEREAS, the Michigan legislature passed the Protecting Local Government Retirement and
Benefits Act, MCL 38.2801 et. seq. (the “Act”), creating the Municipal Stability Board (the “Board”) for
the purpose of reviewing and approving corrective action plans submitted by municipalities addressing
the underfunded status of their municipal retirement systems (the “Corrective Action Plan™);

WHEREAS, the Michigan Department of Treasury (“Treasury™) provides administrative services
to the Board;

WHEREAS, the local units of government listed on Exhibit B were notified by Treasury of their
underfunded status pursuant to MCL 38.2805 (the “Municipalities”);

WHEREAS, MCL 38.2810 requires the Municipalities to submit a Corrective Action Plan within
180 days from the date underfunded status was determined; and

WHEREAS, the Municipalities failed to submit their Corrective Action Plans to the Board by the
180 day deadline.

NOW THEREFORE, BE IT RESOLVED, the Board finds the Municipalities to be in
noncompliance with the Act; and

BE IT FURTHER RESOLVED, the Board directs the Municipalities to immediately submit
their respective Corrective Action Plans to the Board.

Ayes:

Nays:

Recused:

Lansing, Michigan
April 17, 2019
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STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF TREASURY
GOVERNOR LANSING
DATE: April 17,2019
TO: The Municipal Stability Board (the Board)

FROM:

SUBJECT: Delinquent Corrective Action Plan(s)

RACHAEL EUBANKS
STATE TREASURER

Resolution 2019-1 1 Exhibit B

Community Engagement and Finance Division, Department of Treasury

Suggested Action: The Board motions to notify the following local unit(s) that they are in

noncompliance with Public Act 202 of 2017 (the Act) for failure to submit a corrective action
plan(s) to the Board within 180 days after the determination of underfunded status:

Chippewa County Health Department
a. OPEB

City of Harbor Springs
a. No Retirement Submission

Village of Homer
a. No Retirement Submission

Inkster City Housing Commission
a. No Retirement Submission

Martha T. Berry Medical Care Facility
a. No Retirement Submission

Monroe County Agency
a. No Retirement Submission

Shiawassee County Council on Aging
a. No Retirement Submission

P.O. BOX 30728 e LANSING, MICHIGAN 48909-8228
www.michigan.gov/treasury
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8. Southwest Shiawassee Emergency Services Alliance
a. No Retirement Submission

Corrective Action Plan Noncompliance: Per Section 10(6) of the Act, “If the board
determines that an underfunded local unit of government is not in substantial compliance under
this subsection, the board shall within |5 days provide notification and report to the local unit
of government detailing the reasons for the determination of noncompliance with the
corrective action plan. The local unit of government has 60 days from the date of the
notification to address the determination of noncompliance.”
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	Question 5 Checkbox: On
	Reset: 
	Local Unit Name: MBS International Airport Commission
	SixDigit Muni Code: 737528
	Retirement Health Benefit System Name: MBS International Airport Retiree Health Care
	Contact Name: Jeff Nagel
	Title: Airport Manager
	Email: nagel@mbsairport.org
	Phone: (989) 695-5555
	System Design Changes_1: On
	Sample Statement 1: In 2008 the airport commission voted to change the retiree health care benefit for non-union new-hire employees, from full coverage to $125 per month stipend, which equaled the union benefit.  In 2011, through the collective bargaining process, the union health care retiree benefit of $125 per month was eliminated.  In 2012, the airport commission voted to eliminate the non-union retiree health benefit of $125 per month for new hires.  see pages 6a, 2, 3, 11, 18.
	Additional Funding Checkbox: On
	Sample Statement 2: The airport commission has over $1.85 million in a reserved bank account specifically designated to fund retiree health care.  Although these funds are available, the commission has continued to use a "pay as you go" method to fund retiree health care premiums from the annual operating budget. Using this method has preserved the reserved account and allowed those funds to accumulate.  See page 6a, 23, January, 2019 Cash and Investment Statement.  
	Other Considerations: On
	Sample Statement 3: In June, 2018 the airport commission voted to hire an outside law firm to assist with the development of a PA 202 compliant trust document.  The intent is to deposit sufficient funds into the irrevocable Other Post-Employment Benefit Trust to meet the State 40% threshold; the trust document is currently being drafted.  See pages 6a, 26, 27 and also see Prospective Actions below.
	System Design Changes_2: On
	Sample Statement 4: Since the airport commission actions in October, 2012 no employees at MBS Airport have qualified for retiree health care benefit.  There are only eight (8) retirees receiving this benefit and only two (2) active employees left who qualify for the benefit.  The airport commission has no intentions of re-opening this benefit for other current employees or for new hires.
	Additional Funding_2: On
	Sample Statement 5: Upon completion of the compliant trust document, the airport commission will transfer at least 40% of the current OPEB liability from the reserved fund into the trust.  This will bring MBS into compliance with PA 202 which is expected by fiscal year 2020.
	Other Considerations_3: Off
	Sample Statement 6: 
	Insert Local Unit Name: MBS Intl. Airport Commission
	Answer No Explanation: 
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