Michigan Department of Corrections

Office of Community Corrections
State Board Meeting
May 14, 2025

In Attendance: Sheriff Scott Wriggelsworth, Chief Eric Winstrom, The Honorable Cori
Barkman, Tiffany Debruin, Kyle Butler, The Honorable Adrianne Van Langevelde, Brandon D.
Davis, Brenda Goss Andrews, Gary Davis, Juan Ortiz, Kyle Kaminski, and State Board
Liaison Douglas Clark

Not Present: Direction Heidi Washington, Jewel Hurn, and Chokwe Pitchford

Call to Order
Brandon D. Davis called the meeting to order at 1:03pm and opened the meeting with
introductions for all present board members. The roll call was completed by Jane Blount.

Approval of Minutes
Meeting minutes from August 13, 2024 were approved without corrections.

I Opening Remarks — Kyle Kaminski
a. Welcomed all new board members and thanked Sheriff Wriggelsworth for
hosting. Acknowledged and thanked the OS team who were present.

Il Legislative Report — Kyle Kaminski

a. Working on FY26 budget with the legislature. Requested same amount of
funding for Community Corrections as received last year. We are getting
closer to utilizing all of our funds and can ask for an increase when we do.
Senate is expected to fund community corrections, unknown on the
recommendation from the house. Last year allocations were approved in
August but they may not be approved until September this year. The
legislature’s interest in criminal justice this session has been limited and
their focus has been elsewhere.

b. We are continuing to talk to areas who are not actively participating in
community corrections in hopes of expanding to additional areas.

c. The five-year prison population report projection shows a continued slight
decrease, which is a result of our programs on the front end. Also noted that



probation violators sentenced to prison are one third of what they were 20
years ago.

i. Sheriff Wriggelsworth asked about expanding funding for programs
who are utilizing their funds from other counties that don’t utilize
theirs. Kyle said that we are watching allocations and adjusted them
for this fiscal year and will continue to adjust funding based on
utilization. Using Intelligrants will allow for better data collection and
decision making.

. Community Corrections Report — Douglas Clark

a. Currently in application season, June 1%tis the deadline for proposals.

b. Transitioned to online grant management in hopes to streamline process.
Full build should be done by this fall and it will be interfaced with Sigma for
payments.

i. Sheriff Wriggelsworth asked about the timeframe from proposal
review to funding decision. Requested that local managers have more
time to be able to address the decisions and appeal. Brandon D. Davis
agreed and said we should come up with a new schedule for next
year. Douglas Clark said there will be more notice this year and we
can look into addressing the timeline.

c. Dickenson County has been formally added to Marquette for a regional

CCAB.
V. Public Comment
a. None

V. CCAB Presentations
a. Allegan County - Lt. Charity Cummins says they currently have MRT, Seeking
Safety, OMSP, GED for incarcerated individuals, and Career Readiness.
Career Readiness - for people in jail, hold mock interviews. Connected with
Michigan Works to provide virtual interviews. People are now able to
interview while in jail and are able to leave with jobs. They can also attend
college classes while in jail.
i. Brenda Goss Andrews asked if we are tracking program specific
recidivism rates.
1. Dawn Karfonta says itis program dependent, and it depends
on the KPI’s for each program. We can track recidivism rates
overall, but local programs have control over some of their own



KPI’s. Molly said the board should discuss a definition for
recidivism that we will use. At times tracking recidivism is
limited based on ability to access those records. Brandon D.
Davis suggests that the board discuss the definition of
recidivism at the next meeting and barriers to obtaining
information.

b. Eaton County - Melanie Achenbach provided an overview of programming in
her county. They offer jail based programming, community based
programming, risk assessment, and pretrial services.

i. Thejail based program is a motivational dorm and is known as MOTO.
Itis anintensive program that began in 90’s and uses cognitive
behavioral and optional faith based programming. The curriculum
goes through thinking errors, thinking reports, healthy relationships,
values, identifying high risk situations, and mindfulness living. They
can also attend Celebrate Recovery and other faith based classes.
The graduation ceremony held at the end of the 8 week program and
graduates can invite a support person from the community. After
graduation judges can consider a 25% time cut.

ii. Thereis a second jail based cognitive program known as Jail Cog held
once per week as separate program. MOTO participants are required
to attend, but individuals not in MOTO can also attend.

iii. Community based programs include two different outpatient SUD
programs. A licensed clinician conducts an assessment to determine
appropriate placement. Also provide MRT. Pretrial started last year
including risk assessment prior to arraignment. Pretrial supervision
program available if indicated, and includes referrals and compliance
reports.

c. Thumb Regional - Community Corrections Manager David Stevens reported
that programs offered include: Thinking Matters, a cognitive based program.
Substance abuse, broad based to cover all substances. Both programs
offered inside and outside of the jail.

i. Offered awomen’s specific program this fiscal year, but it has been
difficult to get enough participants to hold group. With four counties in
the region now they are having an easier time running groups.



ii. 10Pfor OWI 3. OWIis a large problem in Lapeer. All four counties are
included in IOP as it can be done virtually. OMSP through TRICAP.
Pretrialis only in Lapeer including assessments and supervision.

iii. The biggest challenge is transportation, limited public transportation
available. Lack of quality providers has also been a challenge. Lack of
internet access and cell service is also a barrier for virtual options. Jail
populations have changed post covid and made it more difficult to
establish and run groups.

iv. Probation Supervisor Kim Reinhart was able to get the judge to tour
TRICAP and after they toured, they increased referrals.

v. KPM’s —best tracking source for all four counties is JDW which is a
time consuming and inconsistent endeavor. If we could have access
to LEIN it would be helpful.

vi. Shared success story about an individual who chose to enter TRICAP
and despite some challenges successfully completed the program.

vii. Brenda Goss Andrews asked about staffing turnover. Clarified that
they operate with two people on staff and education is time
consuming. Provider turnover is due to quality issues.

viii. Sheriff Wriggelsworth asked about JDW and asked if it would be
beneficial for local managers to have LEIN access for criminal history.
He said it would be very helpful and save time. Sheriff Wriggelsworth
said he is willing to talk at the next CJIS meeting and pitch the idea of
access to them. Brandon D. Davis said he would like to discuss
barriers to obtaining data and get the full scope to make a
comprehensive plan to address it.

d. Oakland County - Eric Schmidt provided board with bench guides that they
mail out to stakeholders to be able to reference available resources.

i. Pretrial program is funded both locally and through OCC. KPI’s
included prison rates, appearance rates, and public safety.
Establishing a new diversion program and also exploring deflection
programs. Pretrial services unitincludes 19 people doing screenings
and assessments throughout all the local courts. They conduct
assessments and go to the first appearance to testify to assessment
and recommendation. Standard supervision and electronic
monitoring is offered. They do virtual reporting through automated
phone system. 94% appearance rate for pretrial and even higher
public safety rate.



ii. Sentenced program - Step Forward Program — only accept moderate
to high risk, approximately 800 people in the program, 6,000 on
pretrial supervision. Some of their programs have been able to grow
through the grant. Includes jail, reentry, and cognitive programs.

iii. Oakland had around 400 OUIL 3" adjudications a few years ago and
now it is down to around 200.

iv. Looking at new programming called Transitions to Success, which
includes an assessment addressing poverty needs and prioritizes
critical needs. Work with navigators in Oakland 80 which is an
initiative to have 80 percent of people in Oakland County have a post
secondary education, which can include vocational training.

1. Brenda Goss Andrews asked about the Step Forward Program
and how is addresses wraparound services. Eric Schmidt said
itis a day reporting program the includes peer support and
groups that address specific needs.

VI. Closing remarks and adjournment — Brandon D. Davis
a. Meeting adjourned at 2:17pm.



