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Green Medicine Shop

Social Equity Plan

Green Medicine Shop was the first cannabis provisioning center established in Greenville,
Michigan. For more than five years, we actively engaged with city leadership to advocate for
patient access to medical cannabis and later adult-use sales. Through consistent participation in
City Council meetings, we helped educate local officials on the medical, economic, and
community benefits of regulated cannabis.

Founded by a licensed pharmacist and her husband, Green Medicine Shop is committed to
operating with the highest standards of professionalism, compliance, and education. We believe
access to cannabis must be paired with responsible business practices, workforce opportunity,
and meaningful community reinvestment.

Our Social Equity Plan is built on two core pillars: Employment Equity and Community
Investment.

I. Employment Equity

We are committed to creating accessible employment pathways within the cannabis industry for
individuals and communities disproportionately impacted by marijuana prohibition.

1. Hiring from Disproportionately Impacted Communities

Greenville is recognized as a disproportionately impacted community under Michigan’s cannabis
framework. More than 50% of our current staff reside in Greenville, ensuring local economic
reinvestment and job creation within the community most affected by prior cannabis
enforcement policies.

2. Second-Chance Employment Opportunities

Green Medicine Shop actively employs individuals with prior marijuana-related convictions.
Currently, 20% of our team members have marijuana-related convictions, reflecting our
commitment to restorative opportunity and reducing barriers to employment.

3. Industry Education & Workforce Development

All team members receive structured education and training to promote professional growth
within the cannabis sector. Our licensed pharmacist provides ongoing clinical education on:

o Cannabis therapeutics
o Safe dosing practices



e Product selection and patient consultation
e Regulatory compliance

This training ensures employees gain transferable knowledge and professional skills that support
long-term career development.

II. Community Investment

Green Medicine Shop is committed to reinvesting in the broader community through financial
support, volunteerism, and local partnerships.

1. Animal Welfare Support

We donate 10% of all pet product sales to the Montcalm County Animal Shelter. In our first
year, this program generated a $1,000 donation. We also host in-store fundraising initiatives to
provide additional support throughout the year.

2. Veteran Support Initiatives

Through a partnership with a local radio station and the American Legion, our team prepared and
distributed 96 Christmas care packages to local veterans in need. Our staff personally
purchased, assembled, and wrapped each package. We intend to continue participating annually.

3. Support for Special Olympics

Green Medicine Shop annually sponsors the Turk Lake Polar Plunge benefiting Special
Olympics. In coordination with local law enforcement organizers, we have increased our
financial contribution each year and remain committed to ongoing support.

Ongoing Evaluation & Accountability

We are grateful for the opportunity granted by the municipality and for the loyalty of our
customers. In recognition of that trust, we commit to:

e Reviewing this Social Equity Plan annually

e Measuring hiring and community impact metrics

e Increasing workforce development opportunities as the business grows
e Expanding community reinvestment initiatives where feasible

As Green Medicine Shop grows, we will continue to reinvest in our employees, our customers,
and our community with integrity and purpose.



	Green Medicine Shop
	Social Equity Plan

	I. Employment Equity
	1. Hiring from Disproportionately Impacted Communities
	2. Second-Chance Employment Opportunities
	3. Industry Education & Workforce Development

	II. Community Investment
	1. Animal Welfare Support
	2. Veteran Support Initiatives
	3. Support for Special Olympics

	Ongoing Evaluation & Accountability

