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HODAI Kalamazoo, LLC d/b/a [House of Dank (H.O.D.) Kalamazoo is proud to
implement a Social Equity plan to align with Rule 4(16) of the Marijuana Licenses
Rule Set (R 420.4(16)) under the Michigan Regulation and Taxation of Marijuana Act
(MRTMA). Our plan promotes and encourages participation in the cannabis industry
by people fromm communities that have been disproportionately impacted by
marijuana prohibition and enforcement. We have plans to initiate community-
specific charitable activities that benefit employees, customers, and the community.

Cannabis legalization has created business opportunities in an industry that has long
been categorized as illicit. Some cannabis business opportunities have barriers and
are only accessible to well-capitalized, well-connected entrepreneurs. Social equity
programs seek to promote and encourage participation in the cannabis industry by
people from communities that have been disproportionately impacted by marijuana
prohibition and enforcement. The Michigan and Detroit social equity programs
endeavor to thwart the impact of historically unjust policies by providing
communities with additional resources and opportunities within the cannabis
industry.

HODAI Kalamazoo, LLC will participate in social equity efforts by employing
individuals from disproportionately impacted communities. HODAI Kalamazoo, LLC
has focused initial hiring efforts on the neighbors around the retail location that we
operate. We believe hiring employees from the community helps us better connect
with and understand the needs of our customers and neighbors. The community
around our facility has been identified as disproportionately impacted communities
by the city of Kalamazoo and the state of Michigan. We promote community safety
by providing overnight security.

HODAI Kalamazoo, LLC will partner with vendors and ancillary businesses with
licenses who qualify for CRA's social equity program or whom we have identified as
disproportionately impacted based on internally established criteria. Some examples
of the criteria used to determine disproportionate impacts include businesses
located in disproportionately impacted communities or neighborhoods, business
with social equity qualifications.

The company's dedication to providing high-quality products and services is
complemented by its unwavering support of local initiatives. This commitment is
reflected in the impressive achievements and milestones reached throughout the
year.

In 2024, House of Dank actively participated in numerous community initiatives
throughout the year. The company's philanthropic efforts included donations
exceeding $100,000 to various organizations, charities, and community projects.
Some highlights from the year include a $10,000 donation to the DECLEATED
campaign that directly benefited the Belle Isle Conservancy, $8,000 was donated to
the Dianna Rasha Foundation benefiting breast cancer awareness, during the
annual H.O.D. Turkey Drive, which started in 2015, saw over 400 free turkeys passed



https://www.shophod.com/hodevents/h.o.d.-x-decleated-detroit-
https://www.shophod.com/hodevents/h.o.d.-x-drf-breast-cancer-awareness
https://www.shophod.com/hodevents/h.o.d.-x-turkey-drive-2024

out to each community a House of Dank resides in preparation for the Thanksgiving
holiday, over 1,500 cans were donated to local charities throughout Michigan from
the Joint Efforts Canned Food Drive, The H.O.D. Ride Giveaway campaign saw H.O.D.
give away a brand new 2023 Ford Bronco Sport Outer Banks addition to a loyal
customer, as well as many other donations that helped communities directly. This
substantial contribution reflects the company's dedication to giving back to the
communities that support its business. The range of organizations supported
demonstrates a commitment to addressing a variety of community needs and
fostering positive change. The impact of these donations extended to numerous
individuals and families within the local commmunities.

The company's commitment to business expansion and social responsibility is a key
factor in its overall success and positive impact on the community. This balanced
approach sets a strong foundation for future growth and sustainability.

Examples of Current Social Equity Initiatives

¢ Working with Minority owned vendors.
e Providing mentorship assistance to newly formed minority owned companies.
e Providing marketing internship opportunities to recent graduates

Proposed 2025-2028 Initiatives

¢ Additional donations to Detroit Homegrown.

e Continue and expand on current initiatives.

e Participating in Job Fairs for all locations

e Joining Chambers of Commerce in all the cities where we operate

¢ Monthly spotlight on community services available for low-level cannabis
charges

e Monthly spotlight on expungement clinics.

e Sponsoring expungement clinics.

e Participation in local food and clothing drives.

e Focus on hiring from within communities that have been disproportionately
impacted by marijuana prohibition and enforcement.

Through these initiatives, House of Dank will continue to expand our social equity
efforts in the city of Detroit and throughout the state.

Links to some examples:

https://www.metrotimes.com/weed/house-of-dank-launches-joint-efforts-canned-
food-drive-to-combat-hunger-34684746

https://www.metrotimes.com/weed/house-of-dank-brings-back-annual-
thanksgiving-turkey-drive-34675062


https://www.shophod.com/hodevents/h.o.d.-x-joint-efforts-canned-food-drive
https://www.shophod.com/hodevents/h.o.d.-high-ride-giveaway-2024



