CRA - DEI Workgroup Social Equity Proposals

October 2025

1. Education, Training & Technical Assistance (Pre- and Post-License)
Proposed Actions

¢ Expand mentorship and coaching via JVPP and Business Resource Directory.
e Provide support across licensing stages:
o Pre-application business planning
o Post-licensure inspection support
e Create or promote cannabis certificate programs via colleges.
e Cannabis education to help bridge the cannabis industry and cannabis community.

e Offer content through:
o Webinars
o Recorded sessions
o In-person modules

CRA Decision

¢ CRA already conducts regular educational programming and hosts a video library.
e Explore partnering with Michigan colleges to post offerings on the CRA website and
promote relevant curriculum.
e Explore offering Step-2 application assistance for post-licensure support.
¢ Does not support at this time:
o Mandated training
o Statewide standardized cannabis education
o Preferential marketing of SE businesses

2. Vendor Partnership Incentives & Accountability
Proposed Actions

¢ Incentivize businesses that engage SE vendors:
o Tax breaks or license fee discounts
o Recognition tiers and CRA-backed “badges”
e Develop a vendor tracking platform
e Require annual reporting on SE engagement
¢ Mandate a minimum % of spend with SE vendors

CRA Decision



¢ The Social Equity All-Star Program already provides recognition at bronze, silver, and
gold levels.

e CRA will enhance reporting transparency with limited SE metrics in the agency monthly
reports.

¢ Opposes mandatory reporting, procurement thresholds, or digital vendor tracking due
to administrative burden, likely disincentivization, resource constraints.

¢ Not exploring rebates or fee discounts tied to vendor sourcing.

3. Financial Support & Resource Accessibility
Proposed Actions

e Create funding mechanisms to assist SE businesses:
o Pre-license grants
o Microgrants or low-interest loans
o Vendor partnership grants
o Tuition reimbursement
e Provide fee reductions or waivers

CRA Decision

e The Social Equity Grant Program (SEGP) offers assistance, upon legislative appropriation.

e Additional financial tools (rebates, loans, expanded grants) would require new
appropriations and legislative support.

e Fee reductions of up to 75% are already available; additional fee waivers require rule
changes; do not consider broader restructuring of fee tiers for SE businesses.

4, Budtender Education Certification
Proposed Actions

e Require a standardized certification for budtenders prior to consumer interaction
(similar to ServSafe).

e Curriculum includes medical uses, safe storage, cannabinoids and terpenes, dosing and
responsible use.

CRA Decision

e Explored, but found no universally accredited cannabis certification equivalent to
ServSafe. No enforcement mechanism or consistent quality assurance across providers.



¢ Monitor industry developments for credible certification programs and defer mandatory
education until standards emerge. CRA is open to future standardization as industry
matures.

5. Communication, Engagement & Transparency
Proposed Actions

e Continue stakeholder engagement and feedback sessions.
¢ Continue to share quarterly updates and solicit industry feedback.
e Share DEI workgroup proposals with lawmakers for possible statutory support.

CRA Decision

e CRA already actively promotes programs via emails to stakeholders and outreach events.
e CRA will forward the proposals from the DEI workgroup to legislators for possible
legislative input for statutory or funding changes.

6. Social Equity Applicant Identification & Verification
Proposed Actions

e Enforce clear eligibility criteria based on:
o Residency in Disproportionately Impacted Communities (DICs)
o Past marijuana-related convictions
o Income thresholds

e Establish third-party audit mechanisms for verifying applicants

CRA Decision

e The current system uses geographic location (DICs), caregiver status, and marijuana
convictions.

e \Verification is conducted manually by social equity staff through document review and
applicant follow-ups.

o The CRA believes the current approach is both adequate and effective.

¢ No changes recommended; continued support of staffing and outreach to maintain

accuracy and integrity.

7. Program Administration & Oversight

Proposed Actions



e Appoint a dedicated Social Equity Program Director with authority over strategic
direction, regulation review, and interagency alignment.

CRA Decision
e CRA believes current team structure is effective and sufficiently resourced.
e No changes at this time; unless demonstrated need arises (e.g., significant expansion),
maintain existing leadership structure and re-evaluate after further program growth.

Original Proposals

e Budtender Education Proposal

e Cannabis Education Module Proposal

e (Cannabis-Related Certificate Programs Proposal

e SE Program Effective Subcommittee Proposal

e Vendor Program for Social Equity Partnerships Proposal
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