The Department of Insurance and Financial Services provides this scorecard pursuant to Public
Act 119 of 2023, Article 7, Section 214.

During the development of the 2023 DIFS Strategic Plan, four main strategic goals were
identified. Supporting these four goals were 104 initiatives to be managed by the various DIFS
offices.

1. Expand financial and insurance access for residents of Michigan. (11 initiatives)
Expand consumer protection and customer service to improve opportunity and success
for residents of Michigan. (21 initiatives)

3. Train and build a strong and diverse workforce reflecting Michigan. (29 initiatives)

4. Modernize and create innovative systems, statutes, and processes. (43 initiatives)

In December 2023, each Office reported the final status of their initiatives. Below you will find an
evaluation of the completed, partially completed, and incomplete initiatives for 2023.

Overall, the offices were able to complete 69 of the 104 identified initiatives (66.4% full
completion rate) and partially completed the remaining 35 initiatives (33.6% partial completion
rate).

Graph A shows the number of completed and partially completed initiatives, grouped by
strategic goal.
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Graph A: DIFS 2023 Strategic Goals — Goal Completion



