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The operation of the Michigan Assigned Claims Facility was transferred from the Secretary of State (SOS)
to the Michigan Automobile Insurance Placement Facility (MAIPF) in December of 2012. The Assigned
Claims Facility was dissolved and the MAIPF began maintaining the Michigan Assigned Claims Plan
(MACP). MAIPF, a non-profit organization statutorily created, offers consumers a last resort option to
purchase auto insurance when coverage cannot be purchased otherwise. The MAIPF employees that work
in the assigned claims department are claims professionals who work with applicants to determine initial
eligibility for Personal Injury Protection benefits through the MACP. Potentially eligible claims are assigned
to one of the five designated Servicing Insurers or a Third-Party Administrator (TPA) for handling. All MACP
Servicing Insurers handle MACP claims on a voluntary basis but are compensated for their services.
Additionally, MAIPF has contracted the services of a TPA to assist with post-reform claim volume.

Reform to the Michigan No-Fault Act has continued to impact the MAIPF in various ways. MAIPF has
instituted procedures and continues to develop plans to address all applicable legislative changes and
subsequent case law results.

We are pleased to again provide this report of ongoing process improvements affording organizational and
financial efficiencies.

TECHNOLOGY

As previously reported, the MAIPF continues to utilize an electronic claims system to collect claims
information from Servicing Insurers, our TPA, applicants, medical providers and attorneys. The electronic
system allows applicants to file claims, check claims status, and obtain insurer information. The system
also allows for electronic data transmission for Servicing Insurers and the TPA. The system continues to
save expenses on paper processing and provides data for claims statistics. While we have continued to
enhance the electronic system with processing efficiencies, opportunities for data mining and reporting
capabilities to assist with capturing reform statistics, based on the post reform increase in the volume of
MACP claims, MAIPF has determined a more robust claims system is necessary. Therefore, a new initiative
in 2025 is proceeding to develop a claims system that can offer more enhanced reporting, better claims
processing efficiencies and greater data mining opportunities.

Additionally, we continue to utilize the post-reform electronic insurance verification system with the
utilization of the data received from the Secretary of State. This process has allowed for the MACP to more
efficiently and accurately direct injured parties to an insurer who is higher in the order of priority for
coverage.

Effective August 2023, we retained the services of a TPA, Mackinaw Administrators, to assist the MAIPF
with post-reform claim volume. To date, this arrangement has continued to develop and proceed
successfully.
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SUBROGATION

The total subrogation collected in 2024 was $4,668,122. This is a decrease of just over 36% when
compared to last year’s collections of $7,312,619. We anticipate subrogation collections may continue to
decrease post no-fault reform due to the elimination of two orders of priority from which the MAIPF could
previously seek reimbursement, as well as the allowable expense limit that has been implemented. We
continue to remain diligent with collections via the employment of a collections company as well as a robust
subrogation process for our Servicing Insurers and TPA. We also implemented a subrogation process in
2024 to collect settlements paid directly by MAIPF from responsible parties.

NEW APPLICATION VOLUME

The number of new claim submissions through the Assigned Claims Plan increased by approximately 15%
in 2024 compared to calendar year 2023 (additional documentation could be received in 2025 that may
result in 2024 reported statistics varying slightly). We attribute a large part of the increase to additional
medical providers that had not previously filed claims with the MAIPF prior to 2024. MAIPF believes its level
of staffing remains sufficient to address the post-reform claim volume. We will continue to review processes
and staffing models to ensure the organization is prepared to timely address all No-Fault Reform changes.

LITIGATION

MAIPF legal expenses incurred in 2024 increased by over 11% compared to the expenses incurred in 2023.
Overall litigation volume increased by over 7% in 2024 in comparison to 2023. MAIPF continues to control
costs by retaining counsel that is highly experienced with not only Michigan Personal Injury Protection
benefits, but specifically, Assigned Claims litigation. We continue to only assign initially eligible claims and
will defend claims that are ineligible. We again utilized legal bill review to help ensure legal expenses are
reasonably incurred, which continues to produce relevant savings.

BENEFIT PAYMENT AND EXPENSE TRENDS

The assessment for the 2023 billing year that was assessed in 2024 increased by approximately 30%. The
increase is largely attributed to prospectively assessing for the funding of the TPA as well as the increase
in interest paid to Servicing Insurers which is governed by the United States Treasury bill yield rate.

The yearly assessment statistics for the 2024 billing year that will be assessed in 2025 are still being
calculated.

SUMMARY

The transition from the Secretary of State to the MAIPF’s Assigned Claims Plan operation continues to
produce favorable results even with the significant volume increase post-reform. Applicants continue to
successfully utilize an automated claims system to help expedite the claims process. We utilize technology
to ensure claims are processed efficiently, resulting in cost savings for the driving public. We believe we
will also realize overall savings with the implementation of the Third-Party Administrator. Bi-weekly
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conference calls and quarterly meetings continue to be held with Servicing Insurers and the TPA to
communicate claim issues, claim trends and process improvements.

Finally, we continue to address post-reform changes and case law to ensure the most efficient and cost-
effective processes are implemented.

MAIPF will continue to seek ways to implement process improvements and will diligently work with Servicing

Insurers and the TPA to closely monitor the balance of controlling expenses and ensuring eligible injured
parties timely receive their No-Fault Benefits.

Respectfully Submitted,

Holli LaJoice, AIC
Director of the Michigan Assigned Claims Plan
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2024 BILLING YEAR DEMOGRAPHIC and GEOGRAPHIC INFORMATION

Total New Claims ‘ Count
2024* 6,298
2023 5,488
Change Year over Year 810

% Change 14.8%

*2024 final numbers may vary slightly, as
additional documentation may be received that
could impact final numbers.

Applicant Age ‘ Count % of Total ‘

0-17 489 7.8%

18-24 894 14.2%
25-49 3,312 52.6%
50-64 1033 16.4%
64 + 570 9.0 %
Total 6,298 100%

Applicant Position Count % of Total

in Vehicle
Passenger 2,723 43.2%
Pedestrian 1143 18.2%
Driver 1807 28.7%
Motorcycle 133 21%
Unknown 492 7.8%
Total 6,298 100%
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Applicant City Count % of Total
Detroit 2,294 36.4%
Flint 282 4.5%
Lansing 206 3.3%
Grand Rapids 179 2.8%
Warren 131 2.1%
Pontiac 102 1.6%
Kalamazoo 92 1.5%
Southfield 84 1.3%
Battle Creek 80 1.3%
Dearborn 75 1.2%
Clinton Township 74 1.2%
Saginaw 69 1.1%
Ypsilanti 69 1.1%
Sterling Heights 58 0.9%
Eastpointe 57 0.9%
Dearborn Heights 54 0.9%
Other* 2,392 38.0%
Total 6,298 100%

*Combined total for cities with fewer than 54

claims in 2024

Applicant

County Count % of Total
Wayne 2,970 47.2%
Macomb 479 7.6%
Oakland 455 7.2%
Genesee 371 5.9%
Kent 259 4.1%
Ingham 246 3.9%
Other* 1,518 24.1%
Total 6,298 100%

*Combined total for other counties with fewer than

246 claims in 2024
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Yearly Applicant Count - Age Comparison Chart

Applicant Age 2018 2019 2020 2022 2023 2024* Clzmgi;e
from 2023 %
0-17 233 348 390 574 457 371 489 31.8%
18-24 444 695 811 1174 894 821 894 8.9%
25-49 1,486 2,179 2,545 3,635 2,963 2,749 3,312 20.5%
50-64 551 762 858 1204 1019 1007 1033 2.6%
64 + 244 536 449 843 742 540 570 5.6%
*Total 2,958 4,520 5,053 7,430 6,075 5,488 6,298 14.8%

Applicant Count

*Final numbers may vary slightly, as additional documentation may be received that could impact final numbers.
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Yearly Applicant Count - Position in Vehicle Comparison Chart

. 2024
Applicant Change
Position in 2018 2019 2021 2022 2024* g

. from 2023

Vehicle o

(]
Passenger 1,062 1,490 2,087 2,941 2,483 2,372 2,723 14.8%
Pedestrian 543 769 747 880 799 944 1143 21.1%
Driver 538 892 1,112 2,220 1,759 1,573 1,807 14.9%
Motorcycle 49 66 83 116 107 104 133 27.9%
Unknown 766 1,303 1,024 1,273 927 523 492 -5.9%
*Total 2,958 4,520 5,053 7,430 6,075 5,488 6,298 14.8%

*Final numbers may vary slightly, as additional documentation may be received that could impact final numbers.
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Yearly Applicant Count - City Comparison Chart

2024
Applicant City 2018 2019 | 2020 2021 2022 @ 2023  2024* C;‘rz'r‘lf’e
2023 %
Detroit 1,344 1,956 2,134 2,080 1,755 1,906 2,294 20.4%
Flint 140 192 295 300 237 201 282 40.3%
Lansing 16 41 39 99 101 146 206 41.1%
Grand Rapids 31 67 86 153 110 116 179 54.3%
Warren 57 106 127 158 141 138 131 -51%
Pontiac 45 98 95 108 73 68 102 50.0%
Kalamazoo 42 50 74 130 117 80 92 15.0%
Southfield 39 56 62 84 78 99 84 -15.2%
Battle Creek 27 28 40 78 76 41 80 95.1%
Dearborn 43 67 81 111 88 97 75 -22.7%
Clinton Township 27 36 42 57 25 60 74 23.3%
Saginaw 20 45 50 96 76 58 69 18.9%
Ypsilanti 29 40 31 68 67 40 69 72.5%
Sterling Heights 18 29 43 67 63 48 58 20.8%
Eastpointe 33 53 46 63 44 57 57 0.0%
Dearborn Heights 28 37 36 42 43 47 54 14.9%
Other* 1,019 1,619 1,772 3,736 2,981 2,286 2,392 4.6%
**Total 2,958 4,520 5,053 7,430 6,075 5,488 6,298 14.8%

**Final numbers may vary slightly, as additional documentation may be received that could impact final numbers.
*Combined total for cities that were not on the top list in claims for 2024
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Yearly Applicant Count - County Comparison Chart

2024
Agg:::;‘;t 2019 2020 | 2021 2022 2023 | 2024* fg:gg%
%

Wayne 1752 | 2480 | 2759 | 2,907 | 2,526 | 2,620 | 2,970 | 13.4%
Macomb 231 331 377 | 544 | 502 | 450 | 479 6.4%
Oakland 185 | 315 | 340 | 506 | 454 | 390 | 455 16. 7%
Genesee 171 266 379 410 349 287 371 29. 3%
Kent 51 103 130 | 254 | 200 183 | 259 41.5%
Ingham 21 52 48 135 131 184 | 246 33.7%
Other* 547 | 973 | 1020 | 2674 | 1913 | 1374 | 1518 | 105%
~Total 2,958 | 4,520 | 5053 | 7,430 | 6,075 | 5488 | 6,298 | 14.8%

**Final numbers may vary slightly, as additional documentation may be received that could impact final numbers.
*Combined total for counties that were not on the top list in claims for 2024
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Yearly New Claim Count - Comparison Chart

2024
Change
from 2023
%

2018 2019 2020 2021 2022 2023 2024*

*Final numbers may vary slightly, as additional documentation may be received
that could impact final numbers.
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