Belle Isle Park Advisory Committee

Meeting Minutes

Date: February 20, 2025
Location: Flynn Pavilion, 4435 Muse Rd., Detroit, M| 48207

Meeting began at 9:01a.m.
Quorum established at 9:03 a.m.

Present for BIPAC
Dr. Meagan Elliott
Michael Curis
Virtual:
Dr. Lonnie Peek; Sherwood Forest
Angela Lugo-Thomas; Highland Park

Absent
Sommer Woods
Dr. Brian Banks

DNR Staff Present

Ron Olson, Chief

Tom Bissett

Gail Fitch

Scott Pratt

Cynthia Boggerty-Craft
Lt. Todd Szyska

Darlisa Terrell

GCriselda Trevino
Barbara Graves

Others Present
Lt. Lance Couturier, MSP
Amy Emmert, Belle Isle Conservancy

Chair Elliott began the meeting at 9:01 a.m. With no quorum present, the
meeting started with updates.

Tom Bissett, Urban District Supervisor, began by giving Chief Ron Olson
accolades for his 20-year career with the Michigan DNR, as Chief Olson has
announced he will retire this spring. He then continued with an update on
the boathouse, of which they are reviewing a potential lease and the terms
with Mr. Carleton, the developer. They are also actively working on filling
vacant positions on the island.
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A quorum was established at 9:03 a.m. with the addition of member Lugo-
Thomas.

Chair Elliott called for a motion to approve the January 16, 2025 meeting
minutes. Member Curis made a motion to approve, supported by member
Peek. The minutes were approved unanimously.

Chief Olson gave an update on the budget hearings that are beginning and
said they need to continue working with the Conservancy to try and maintain
funding and stability. He gave appreciation to everyone he has worked with
over the last 20 years. He will retire on April 30 but will stay on a little longer
to help with the transition.

Rev. Lonnie Peek wished Ron well and thanked him for his years of service.

The meeting then continued with the law update from Lt. Todd Szyska, DNR
Law. He reported that due to the weather, traffic at the park was low and
there were a few accidents reported. The question of community policing
and engagement was brought up by Dr. Elliott. Lt. Szyska addressed the
guestion stating that his officers are encouraged to engage with the public
when helping with safety concerns and traffic violations. Lt. Courterier, MSP,
said he advises his officers to engage with the commmunity and encourages
them to make the public feel comfortable about coming to Belle Isle.

Tom Bissett then gave the infrastructure report that highlighted the
multimodal mobility plan (report attached), and an update on the blue
emergency phones on the island and traffic safety.

Rev. Peek said he has heard comments from others who have visited the
island who are surprised how beautiful it is. He gave his continuous support
and congratulated staff and Amanda Treadwell on an excellent job.

Amanda Murray, Senior Advisor, Belle Isle Aquarium, provided a PowerPoint
presentation on the history and importance of sturgeons.

Public Comment

Bill Cheek (written statement) - Just wanted to squawk about the 10 year wait
for wayfinding signage. Completely unacceptable. | realize this is addressed in
the mobility study but really? This could have been handled with vinyl printed
maps stuck on the old signs 10 years ago.

Lisa DiChiera — There will be a presentation in March at the Congregation on
Rosa Parks Blvd. that will discuss the history of the Belle Isle boathouse.

There were no member comments.
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With no further business the meeting was adjourned at 10:12 a.m.

Next regular meeting: March 20, 2025.
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Multimodal Mobility Recommendations

lle Isle Park Multimodal Mok X+

« Executive Summary (chapter 8) € 5 05 it iy R
and full report have been posted Sl Tl Baiik o
on the Belle Isle Park Multimodal Multimodal Mobility
Mobility study webpage. Study

« https://www.michigan.gov/dnr/ SEe
manag in g-resources / prd /bi p- G5 e 3 RG> BN
St u dy To help ease traffic congestion, enhance accessibility and increase public safety at Belle Isle

Park, the Michigan departments of Natural Resources and Transportation and the Belle Isle
Conservancy conducted a comprehensive multimodal mobility study 2022-2024.

. .
[ ] AC C e SS I b | e - r e a d a b | e t e Xt Ve rS I O n Informed by a 2.5 year comprehensive studly, the Belle Isle muitimodal mobility plan outlines a
mobility throughout the

long-term vision and 10-year implementation strategy to enhance

park, including its roads, trails, sidewalks and parking areas.

. | |
a Va I a b e . Wade Trim, a metro Detroit-based engineering consultant firm, completed the study.

To collect comments and/or feedback on the multimodal mobility plan, we've developed

an online feedback form.

A Hard copy is available at the
Park HQ to view if preferred.

Key mobility study findings

@ 99 Pleasure Drive, Detroit Ml. Data collection
Multimodal Mobility Study Webpage image.
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Multimodal Mobility Study
xecutive Summary, Chapter 8

[l Department of atursl Resourcas o

Belle Isle Park
Multimodal Mobility

Study

Department of Natural Resources

Thingstodo v  Placestogo v  Buyand apply v  Educationandsafety v  Managing your resources v Aboutus v Events

Belle Isle Park
Multimodal Mobility

Key mobility study findings

Data collection

() > Managing your resources > Parks, trails and waterways >

To help ease traffic congestion e accessibility and ing public safety at Belle lsle
Park, the Michig Sportation and the Belle Isle

BELLE,. ..con
ISLE:™

To collect comments a k on the multimodal mobility plan, we've developd
an online feedback for

e oy v v

Link to survey for comments on
study.

Multimodal Mobility Study Webpage image.

The report is available in hard copy for review at the park office, the address of wi
Pleasure Dr., Detroit.

= Belle Isle Multimodal Mobility Study 2024 - text-only report

= Belle Isle Multimodal Mobility Study 2024 - text-only summary report

Report by chapter

» Chapter 1 introduction
= Chapter 2 existing conditions

= Chapter 3 attendance and parking capacity

= Chapter 4 stakeholder engagement

s Chapter 5m

apter 6 recommendations

Chapter 7 phased improverg

Chapter 8 executive stud

Figures and tables

Download map >

Links to individual final report
chapters.



Presenter Notes
Presentation Notes
State legislature provided $23 million to support Belle Isle Infrastructure needs in addition to the State Park allotment of $12 million for the Anna Scripps Whitcomb Conservatory dome and Casino roof 



Multimodal Mobility Study
Executive Summary, Chapter 8

8||SUMMARY REPORT

BELLE.,uoon
ISLE 5.

Working to Improve
Mobility and Safety on

Belle Isle

Changes are coming to Belle
Isle to ensure safety and access
to the island for ALL park users

Slide from Multimodal Mobility Study Executive Summary.
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The Past 2+ Years

We've been working on collecting data, learning from
park users, and coordinating with MDNR staff, the City of
Detroit, as well as project partners MDOT and the Belle
Isle Conservancy, about what can be done to our roads,
trails, sidewalks, and parking to make them safe and
improve everyone'’s experience on beautiful Belle Isle.

We're excited to share the
long-term plan and get
started on funding,
designing, and building!

(c) sjcarey flckr

BELLE [SLE MUALTIMOOAL MOBILITY STUDY 2024 MDNR | MDOT | BIC

Slide from Multimodal Mobility Study Executive Summary.
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Why We Developed a Multimodal Mobility Plan

Ensure individual projects, investments and partnerships are coordinated and focused on community priorities

Improve safety for visitors using
all modes of transportation

Improve the visitor experience
Provide convenient access to Belle Isle

Improve accessibility and optimize visitor capacity

Reduce the need for traffic management by park
staff and law enforcement

Implement improvements in a sustainable manner

More than 5 MILLION visits per year!
4 BELLE SLE MULTIMOOAL MOSIUITY STUOY 2624 MO | MDOT | ic I

Slide from Multimodal Mobility Study Executive Summary.
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Highlights of What We Heard & Learned

We learned A LOT by collecting data and surveying and talking to park staff and visitors

People LOVE Belle Isle!

The lack of signing and wayfinding adds to
confusion and frustration

The most popular parking areas are at the beach, at
Sunset Point, and at the Aquarium/Conservatory

People are parking in bike lanes, on lawns, and in
driveways causing safety and operational issues

People can not safely walk or bike to and between
popular places in the park (lack of facilities or condition)

Current design, width, and layout of the roads
encourages speeding

S s ok e o ST 2 | oot | n

Slide from Multimodal Mobility Study Executive Summary.
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e LECRIMEN DNR wants your opinion on
st : increasing traffic ease, safety on
Belle Isle

How can the DNE make it easer to acoess, get around Belle
lzle?

Highlights of What We Heard & Learned o)

We learned A LOT by collecting data and surveying and talking to park staff and visitors

There is confusion about the
pay booths and pass purchases

Closures (or even potential of closures) and
long lines are impacting visitors and vendors

There is interest in being able to get to the island
without a car such as via ferry, bike rentals, an off-
island shuttle, and expanded bus service

The top activities people do on the island are:
sit and look at the water, walk, run, bike, visit the
museum/conservatory/aquarium/gardens, and cruise

We Used The Findings and Input to
Develop A Plan for Improvement

s e ko s Uy v | 7 | 06 R—

Slide from Multimodal Mobility Study Executive Summary.
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Belle Isle
Proposed Bicycle and Pedestrian Routes

Work has already begun on some projects while other projects will take time to fund, design, and build

S

A number of the most popular destinations on Belle Isle are in relatively close
proximity to one ancther. Bike lanes, trails, paths and sidewalks are planned in
order to improve mobility and safety and encourage more walking and biking. In ; .
addition, mebility hubs are proposed at several locations to include maps, bus 8%, ; ; : -1 7 R —
stops, bike share stations, bike and car parking, and information kiosks. i oy ' _ s LAGOON

MACARTHUR

BRIDGE

Pedestian, Bike and Mobility Roube

. Mobdity Hub

1 14 e Rodius - 5 Minute Walk

k 1 # ’_,;-r i

40 minutes to bike around the

B minute walk from Aquarium to Kids

perimeter of the island oo
15 minutes to bike from the Agquariurm it e e e A D
to the Nature Center =HTE

B minutes to bike fram the Fountain to

the Aquarium 4 minute walk from Dossin to Aquariam

- L]

BELLE ISLE MULTIMODAL MOBILITY STUDY 2024  MDNR | MDOT | B0

Slide from Multimodal Mobility Study Executive Summary.
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Parking areato
sarvice events
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events and gathering and mave parking
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Wilson iron Belle Trail around the entire
izland for biking, waolking and rolling
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Restripe bridge to provide two lanes N T’ EBRIDGE _
in eoch direction for cors os well as 1 | )
rwo—way protected bike lones and .'.I k i
connectivity to the Riverwalk .! o v Include wayfinding signoge, restrips
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Coordinate with City of Detroit and B el o i welcome visitors and reduce confusion
MDOT to modify signal timing and f Ll L e it s b
design of Jetferson intersection to __'_-.5'] 1 | -f g
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b, i
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Slide from Multimodal Mobility Study Executive Summary.
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Long-Term Vision

& Extend walkway from the fcuun;a-n Lo the
- y

S woods to create approximately 1L25-mile
trea-lined, Central Avenue promenade

ﬁ‘emnfu_;.r&mnremeu dElEIng}tEd‘
drop off area |nimr|t of the c-hn

Extend sidewalk network to
batter connect people to

| PICNIC WAY -“T i o ; :
| e U AR DR

Slide from Multimodal Mobility Study Executive Summary.

Create a pedestrian and bicyclist focused ‘_'E,g_..
promenade down center of Central Avenue with
cne lane of slow vehicular raffic in anl::h diracticn
on either 'EIdEI- F 3 . i

=== pastrips Plenic Way to provide

BELLE ISLE MULTIMCDAL MOBILITY STUDY 2028 MDONR | MDOT | BiC

> 'm il

Provide additional green space = 5
for avents and gathering ard:: g5 5
move parking to more visited

ploces on the island

N i =
S

o —W il T A
for two-woy bike lones.and two
way vehicubar travel

Camplete Ralph Wilzon iron Belle !-a
Trail around the entire [sland for
biking, walking and rolling

& Duter perimeter loop road will
™ |ngiude cne-woay traffic for cars,

two-weay biks lones and an-strest
pﬂrklng winere abig ond rieeded
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Frovide additional green
space for events and
gathering and mowve

parking to mare wvisited
ploces onthe fsland

Long-Term Vision

A people focused
Central Avenue

A
my:naml
DRIVE 5%
-'i

-
o DRIVE

organize cars -
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- r" _‘ - C‘"‘ ﬁ;
e .‘ / | 5 .
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# - Extend sidewalk and trail
_{ natwark to better cannect
g people t@destinations

across thelsland

AL -
el SQOTT
MEMORIAL
& FOUMNTAIN
%, h 4
: Arn a "

Use existing povemneant along

\ Fountain Drive to stripe Extend Central Avenue
designoted car, bus, limao, promenade crosswalks
parking spaces actoss Fountain Drive

BELLE ISLE MULTIMODAL MOBILITY STUOY 20024

Slide from Multimodal Mobility Study Executive Summary.

Reduce wide intersections
to slow spesds and
improve sofaty

MDONR | MDOT | BiC

Create an opprodmately 1.25-mile,
tree-lined, pedestrion and bicyclist
promenade down center of Central
Avenue from the fountain to the woods

locations around the island
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*H-gh __'
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Cuter perimeter loop road wil

=
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3 \
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the exception of handicop spaces.

Establish mobility hubs at several
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| bikes, bike and car porking, and
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' _ - -
a Additional parking, — P iyt ¥ ks
E-*! - = near popdar L]
destinations ATHLETIC FIELDS

- Complets Ralph Wilson
Iron Belle Trail around the
entire Izlond for biking,

wralking and rolling

e | L
St Add roized pedestrian .
. crossings at sevaral

Outer perimeter loop road will L
inclede one—way traffic for cars,
two-way bike lanes and on-strest
parking where able and needed

Build Vista Drive connector to provide
improved flow and connectivity for all with
one-lane in each direction for cars, two-

way bike lones ond odjocent wide sidewalk ©

Frovide additionol parking to serve popular
beoch destination Coordinate with DDOT
to extend bus service on islond.

Ectablicsh mobility hubs ot several

locations around the island that include 15 5 DETROIT RIVER
raps, bus stops, MoGo bikes, bike ond car

parking, and information kiosks ’

BELLE ISLE MULTIMODAL MOBILITY STUDY 2024 WMONR | MDOT | BIC

Slide from Multimodal Mobility Study Executive Summary.
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Phase One
2025

. Install priority waylinding signs
Adjust Jetferson/Grand Bivd signal timing

Park entry wayfinding and pay booth
lane configurations

Expand MoGo Bike Stations
Small interventions at wide intersections

Compilete Ralph Wilson Trail around
entire island

Restripe loop road to reduce speeds and
add buffered two-way cycle track

Belle Isle
10-Year Phased Plan to Improve Safety + Mobility ™

Dependent on funding availability

Phase Two
2026

. Additional parking capacity in central
park area

. Build Vista Road connector
Add odditional ADA parking spaces

Reduce paddock and implement event
space changes

Interim improvements to convert Central
Avenue o two-way

Reverse vehicular direction of Central
Avenue through the Flatwoods

Interim pedestrian improvements along
Inselruhe between Dossin and Aquarium

Add raised crosswalks across loop road
at Beach and Dossin Museum

Phase Three
2027-2029

Passport purchases available ot all
mobility zones

Install overhead signs and shift main pay
booth west

Continue to right-size parking areas

Implement connected and complete
sidewalk network

Reconstruct inssiruhe to include
promenade from Dossin to Aquarium

Establish rernainder of tull bike network

Realign Picnic Way from Central Avenue
to Riverbank

Add additional raised crosswalks across

loop road

Create multimodal zones with EV
charging stations, kiosks, signs, etc

Extend DDOT bus route on the island
(City of Detroit)

BELLE ISLE MULTIMODAL MORBILITY STUDY 2024 MDNR | MDOT | BIC

Slide from Multimodal Mobility Study Executive Summary.

Phase Four
2030-2035

. Reconstruction of Jefferson/Grand Bivd
intersaction (City of De!roil)

. Restripe MacArthur Bridge

Reconstruct Central Avenue to include
promenade

Complete Casino access and parking
improvements

Reconfiguration of access around
fountain and odd green space

Implement multi-destination ferry
access with partnerships and shared
capital and operating costs
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There is a lot of work yet to be
done on Belle Isle and even
more things we've heard
people want to see and do.

We want to expand on what we learned during the Mobility Study. We

are getting started on developing a Strategic Improvement Plan for
Belle Isle that will help us look at all of the work that needs to be done in

a holistic manner. The primary purpose of the Strategic Plan is to work
with the community to prioritize which projects we should focus on first.

Stay tuned...we’ll be reaching out to
you again for your help soon!

for more info

BELLE I5LE MULTIMODAL MOBILITY STUDY 2024 MDNR | MODOT | BIC

Slide from Multimodal Mobility Study Executive Summary.
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Multimodal Mobility Recommendations
2025 Projects

NATURE CENTER

« Engineering and Construction
of Central Ave. Conversion for
west bound traffic in the

flatwoods. 5 3 : DETROIT
5 e BOAT HOUSE
. . . SN 0P LIS e LN LIVINGSTON
* Engineering {:md Construction DAL Y% L5 0 TV Calltition S
of 2-way traffic on the central ST e Westbound
and east end of Central Ave. i A O CRTeS e G G / L p——r—

POINT

MARITIME

OUDOLF MUSEUM

CASING GARDEN

Proposed intermediate traffic recommendations for Central Ave.
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Multimodal Mobility Recommendations
2025 Projects

Nature
F Comter ¥

 Improving lane sighage at
park entry.

« Construction of wayfinding
signs and facility signs in the
park.

*Please Note: All Estimates including Future Phases Based on 2024 Costs BELLE o,

Figure 7.1 - Proposed Wayfinding Signage
*Please Note: Design Details and Materials Chosen will Impact the Costs

A e
mm

Signage array for Belle Isle park.
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Multimodal Mobility Recommendations
2025 Projects

« Engineering for Vista Ave. o Mm

destinations

reconnection through old
Z0O site. To Improve
circulation by improving
North and South
throughways.

rossings ot several
8 around the island

« Engineering for a new Green
Infrastructure Parking Lot in
Z00 area. Fulfills i
recommendation to migrate &
parking where needed.

Location of proposed GEI parking lot. GEI parking lot example providing stormwater management
and habitat, Carpenter Lake, Southfield, MI.
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