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After careful consideration of the total scope of the remediation required a phased approach to 

implementation has been recommended. The key benefits of this approach are that It addresses the 

most critical components first, provides for phased fundraising and allows for continued 

investigation and development of future programming and revenue generating uses. 

Key construction elements addressed in each phase are: 

Site Stabilization & Remediation: 

 Repair/replacement and increasing the height of the seawall. 

 Removal / stabilization of the pool structures 

 Installation of a pumping system 

 Elimination of all life safety concerning elements 

 Removal of docks to aid in future barge-based construction 

Exterior Envelope Remediation and Restoration: 

 Roof and Exterior wall remediation/restoration 

 Installation of new historically appropriate energy efficient windows and doors 

Interior Building Systems Upgrades: 

 Installation of new mechanical, electrical, fire protection, specialized kitchen exhaust 

and elevator systems 

Interior Restoration/Rehabilitation/Renovation: 

 Historical restoration of character defining spaces 

 Remediation and reconstruction of all other interior spaces 

 Installation of all final finish materials and devices (floors/walls/ceilings)  

Final Site and Landscape Improvements: 

 Final landscape and hardscape improvements 

 Site lighting installation 

 Parking lot improvements 
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It is also important to note that it is clear that occupying the building during construction is not 

advisable and a such will require that FODR provide temporary facilities for the duration of the 

remediation. Based on the idealized schedule we estimate the need for temporary facilities to be 

approximately 7 years.


