Belle Isle Park Advisory Committee

Meeting Minutes

Date: February 15, 2024
Location: Virtual

Meeting began at 9:00 a.m.
Quorum established at 9:16 a.m.

Roll Call

Present for BIPAC
Michele Hodges, Chair
Michael Curis
Angela Lugo-Thomas
Megan Elliott
Rev. Lonnie Peek

Excused
Sommer Woods

DNR Staff Present
Ron Olson
Tom Bissett
Karis Floyd
Gail Fitch
Amanda Treadwell
Barbrea Young
Erika Compton
Lt. Todd Szyska
Marie Kaphengst
Darlisa Terrell

Others Present
Lance Couturier, MSP
Genevieve Rattray, Belle Isle Conservancy
Maud Lyon, Belle Isle Conservancy
Dee Dee Martin, Belle Isle Conservancy
Amy Greene, Nature Center Director, Detroit Zoological Society
Andrew Hartz, EGLE
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Chair Hodges called the meeting to order, addressing the excused absence
and proceeded with the updates agenda item as there was not a quorum
present at the time.

General Updates
Parks and Recreation Update

Chief Olson updated the group on the department budget that was
announced last week and the plan to revisit the Recreational Passport opt-
out proposal as well as to afford military veterans a free Passport. Legislative
hearings will take place in a few weeks and the department will keep the
committee informed as these items move through the process. A reporter
from the Detroit Free Press interviewed some department and Belle Isle
Conservancy staff for an article on the history of Belle Isle.

Tom Bissett thanked the Dossin for hosting the meeting. He then addressed
the streetlight issue and said 50 of the about 207 streetlights have been
replaced. They will be testing more of them as most of the lights have come
to the end of their lifespan. This weekend is Free Fishing weekend which
does not require the Recreation Passport or a fishing permit in all of the state
parks. The permit booths are open and staffed and he encourages people to
stop by and purchase a Recreational Passport if they have not done so when
renewing their vehicle registration. Scaffolding for the Conservatory will be
coming down after the glass installation, however, this has been delayed due
to the weather. Central Avenue will be closed through March to preserve the
roadway, and salting and plowing will not occur during this time.

Karis Floyd continued that they just completed the second lead ranger
interviews so will be filling the vacancy soon and are also hiring two
additional seasonal rangers with interviews to be held sometime this month.
All seasonal staff have now returned from layoff; earlier than what they have
done in the past. About 50 new picnic tables have been completed.

Rev. Peek joined the meeting, establishing a quorum. Chair Hodges shifted
the meeting back to addressing the agenda action items.

Chair Hodges then addressed the first action item, Resolution 02-2024-01,
which was brought forth for the purpose of enabling the committee to
conduct the business of the BIPAC remotely. Being able to do this has
improved engagement with the community, so therefore they would like to
continue having this option. She asked for any discussion.
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Member Curis stated that he supports the resolution as it allows for more
public involvement, but that he does like holding the meetings in person and
on the island as well.

Member Lugo-Thomas asked for clarification if this allows for them to meet
virtual. Chair Hodges confirmed that it allows them the option, but to
Member Curis’' point, the commitment to being in person facilitates better
decision-making, awareness, and team building.

MOTION: With no further discussion, Chair Hodges asked for a motion to
support resolution 02-2024-01 to approve the bylaw amendment. The motion
was moved by Member Peek, supported by Member Lugo-Thomas, and
passed unanimously.

MOTION: Chair Hodges then asked for a motion to approve all outstanding
meeting minutes. The motion was moved by Member Curis, supported by
Member Peek, and passed unanimously.

The meeting continued with updates.

Law Updates

Lt. Szyska said they are still in winter operations. He reiterated the 25-mph
speed limit on the island and said he is appreciative of the signage. Lt.
Courtier said the troopers have been responding to mental distress calls that
have luckily ended favorably. He encouraged the public to refer any of these
issues to the professionals in the hospitals.

Infrastructure Updates

Amanda Treadwell gave a presentation of infrastructure project updates
around the island, including ARPA funded investments. Presentation is
attached.

Member Elliott joined the meeting.

Belle Isle Conservancy Updates were provided by Dee Dee Martin and
attached.

Public Comment

Sawyer — Would like to see the canals that run through the island opened up.
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Robin Heller —- Thanked the group for having a hybrid meeting. The Daffodil
Luncheon is April 17. Tickets can be purchased at:
https://www.michiganwnfga.org/daffodil-day-ticket-shop.html

Lisa DiChiera, Deputy Director, City of Detroit Historical Designation Advisory
Board — Informed everyone that the board sent a letter to Director Bowen in
full support of a rehabilitation stabilization plan for the boathouse as well as
the City Council’s recently passed resolution urging the DNR to use the $2
million ARPA dollars for stabilization, not demolition.

Stephen Malbouf - Wanted clarification on the posting of the RFP and spoke
of the timeline of the reports on the boathouse and subsequent follow
through.

Chair Hodges closed the meeting by thanking the Dossin for hosting the
group.

With no further business the meeting adjourned at 10:27 a.m.

Next regular meeting: Thursday, March 21, 2024.
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RESOLUTION NO. 02-2024-01

BELLE ISLE PARK ADVISORY COMMITTEE (BIPAC)

RESOLUTION TO AMEND THE BELLE ISLE PARK ADVISORY COMMITTEE
(BIPAC) BYLAWS

ADOPTED: February 15, 2024

WHEREAS, the BIPAC was established as part of the lease between the City of Detroit and the
Michigan Department of Natural Resources in 2013;

WHEREAS, the lease established the BIPAC and the purpose and how appointments would be
made;

WHEREAS, the BIPAC established and adopted Bylaws that included the framework for the
meetings, frequency, etc.;

WHEREAS, the Bylaws included the reference to comply with the Open Meetings Act given that
the committee is advisory;

WHEREAS, the COVID special meeting rules were established to allow for public bodies to
conduct their charge and business remotely;

WHEREAS, the rules have now expired, however for non-statutory created advisory groups that do
not have Regulatory Authority may conduct their business remotely or in person if the reference to
the Open Meetings Act is removed from the bylaws;

WHEREAS, since the virtual option has worked well over the past three years it has enabled
attendance to be more convenient and has enabled the public to engage easier than in person. The
committee has attempted to resume in-person meetings, however securing a quorum has been
challenging. We have verified this approach with the DNR legal counsel and following this process
is permissible.

WHEREAS, the meetings will be conducted openly, and all records and announcements will be
conducted consistent with the Open Meetings protocols.

THEREFORE, BE IT RESOLVED, it is recommended that the BIPAC Bylaws be amended to
remove the reference to the Open Meetings Act requirements so that the committee can meet at its
option, in person, remotely, or in a hybrid format so that the committee can meet its quorum and
enable regular public engagement.

Submitted by: Ronald A. Olson, Chief, Department of Natural Resources

Motioned by: Lonnie Peek Yeas: 4
Seconded by: Angela Lugo-Thomas Nays: 0
Abstained: 0
Absent: 2

This Resolution was adopted by the Belle Isle Park Advisory Committee at their meeting as
Resolution No. 02-2024-01.



Belle Isle Park

Infrastructure Updates

February 15, 2024




Aguarium and Conservatory

Facility development plan for
site.

e Critical facility projects
o Aquarium HVAC
* Facility ADA accessibility

Scope area for Belle Isle Aquarium and Anna Scripps Whitcomb Conservatory plan



Park Strategic Development Plan

Parkwide plan to guide future
investment

e Plan will build upon previous
studies completed. Including,

e Park Strategic Management
Plan

 Multimodal Mobility Study

Management zones defined in Strategic Management Plan



ARPA funded investments

Parkwide & Site Investments

e Hazardous material
remediation

e Former zoo structure removals
« Boathouse: 2-track program -

« Request for Letter of Intent
for rehabilitation proposals

o Specifications and permits
for removal

Structures throughout the 20-acre zoo will be removed with ARPA funds.



Belle Isle Multimodal Mobility Study

Stakeholder Presentation
January 24th

e Evaluating options to keep one-way
vehicle traffic intact, while addressing
the overall goals of improving safety
and enjoyment for all park users.

e To accommodate ongoing work and
ensure alignment with key partners,
we've extended the mobility study
completion timeline to spring 2024

e DNR and MDOT are working together
to implement study recommendations.

Proposed multimodal routes in review



— PUBLIC INPUT DROVE CHANGES

The input we received was thoughtful and varied, with
support for most of the proposed changes, but a strong desire

to keep the loop road one-way was expressed by a
variety of users

































































































— ONE-WAY OUTER LOOP ROAD

e One-way loop remains counterclockwise for vehicles
* 2 lanes on majority of loop / 1 lane on the east end of the island

e Two-way buffered bike lanes on the interior side of the loop road

e Road cyclists have right to a lane

e Pedestrians use the Iron Belle Trail and connecting sidewalks and trails
e Enhanced crosswalks at several key locations around the loop

e Parking retained on exterior side of road

e Emergency vehicle access maintained

Round 3 Stakeholder Feedback Presentation 01.24.24



























— NEXT STEPS

Develop & Share Final Report and Graphics Spring 2024

DONCcast Presentation spring 2024

Implement final recommendations over time and in conjunction with MDOT,
the City, and other partners as funds become available

Changes Coming In 2024:
Build final 3.2 miles of the Ralph Wilson Trail around exterior of the island to
complete the network

Begin Phase One of the wayfinding sighage package
Flatwoods trail opening
Additional projects as budget is allocated

Round 3 Stakeholder Feedback Presentation 01.24.24
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Core Volunteers

2022
150 volunteers

2023
121 volunteers
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Service Hours

7,453 hours
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Anna Scripps Whitcomb
Conservatory

Volunteer program currently on hold
until ASWC reopens



Appreciation, Recognition and

Ongoing Education! « Four Appreciation Events
e Two Education Sessions

ward




BELLE ISLE
CONSERVANCY
 BIA currently reconstructing several tanks; new cuban gar

habitat and combining three marine tanks into one
community tank.

e Upcoming Important Dates:
o April 18 - The Daffodil Luncheon
o April 27 - Keep Belle Isle Beautiful day
> May 16 - Polish the Jewel
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