FOREST MANAGEMENT ADVISORYCOMMITTEE MEETING

VIRTUAL
May 21, 2025

Meeting Notes

MEMBERS PRESENT

Olivia Triltsch, Michigan United Conservation Clubs (MUCC)

Gary Melow, Chair, Michigan Biomass

Mike Elenz, Great Lakes Timber Professional’s Association (GLTPA) and Michigan Association of Timbermen
(MAT)

Kenny Wawsczyk, North Country Trails Association (NCTA)

Rich Kobe, Vice Chair, Michigan State University (MSU)

David Flaspohler, Michigan Technological University (MTU), College of Forest Resources & Environmental
Science

ADVISORS PRESENT
Andy Henriksen, United States Department of Agriculture (USDA) Natural Resources Conservation Service

MICHIGAN DEPARTMENT OF NATURAL RESOURCES STAFF PRESENT
Jeff Stampfly, Chief & State Forester, Forest Resources Division (FRD)
Jason Stephens, Assistant Chief, FRD

Kathleen Lavey, Communications Representative (FRD)

Kim Korbecki, FMAC Assistant (FRD)

WELCOME

Chair Gary Melow, Michigan Biomass, called the May 21, 2025 Forest Management Advisory Committee
(FMAC) meeting to order at 1:03 p.m. He welcomed all in attendance. He commented that the FMAC was
originally scheduled to meet in April, but due to the ice storm that caused massive damage in the northern
lower peninsula and the time and effort that Michigan Department of Natural Resources (MDNR or department)
staff were putting in on cleanup and getting roads opened again for use, they rescheduled the meeting for a
more convenient date. He commented that this meeting will include getting an update on the MDNR’s storm
damage response.

CONSENT AGENDA
Adoption of May 21, 2025 FMAC Meeting Agenda and Adoption of January 15, 2025 FMAC Meeting
Minutes: Chair Melow asked for comments or discussion; there were none.

MOTION: Rich Kobe, Vice Chair, moved to adopt the May 21 FMAC meeting agenda as well as the January
15, 2025 FMAC meeting minutes. Chair Melow asked for additional comments or discussion and there was
none. The May 21, 2025 FMAC meeting agenda and the January 15, 2025 FMAC meeting minutes were both
adopted unanimously.

PUBLIC COMMENT
None

STATE FORESTER’S REPORT - Jeff Stampfly, Chief & State Forester, MDNR, Forest Resources Division

1. Jeff reported the MDNR-FRD is halfway through fire season. To date the totals are 221 fires with 193 in the
Lower Peninsula and 28 in the Upper Peninsula for a total of 731.8 acres burned. They have completed 21
prescribed burns for a total of 1,495 acres. So far, they have seen more fire activity this year. They had
1,000 people call for burn permits in April, more than in previous years, possibly an indication of private
land debris cleanup from the storm.




2.

o State Forester update: U.S. Forest Service (USFS) State, Private and Tribal Forestry (SPTF) is
undergoing significant changes. They provide the majority of the USFS grants we receive in FRD.
State Foresters and the Forest Action Plan are conduit through which these grants flow. The
National Association of State Foresters (NASF) has been busy staying current with all the changes
that are occurring. NASF has developed a couple of advocacy templates to use to support SPTF
and their grant programs.

¢ FRD staff will be meeting with the USFS in the first week of June. They will be discussing Good
Neighbor Authority (GNA), and the meeting will include the states of Michigan, Minnesota and
Wisconsin.

o Firefighting capacity at national level seems to be stable, but many Complex Incident Management
Teams (CIMT) are made up of staff that support firefighting, but it is not their primary job, so any
downsizing will have an impact on overhead teams that provide support to national fire.

Ice storm damage update: The recent ice storm has impacted all the resource divisions of MDNR-FRD.
FRD provided an Incident Management Team (IMT) to help the National Guard open roads and protect
critical infrastructure like emergency services radio towers. Without power, these towers require fuel to run
generators to keep them operational. Some FRD offices didn’t have power for over a week. The Mackinac
Bridge was closed for about 30 hours, limiting our ability to move resources from the upper peninsula.

After critical infrastructure was secured, a separate IMT was set up within MDNR to provide focused effort
on assessing MDNR facilities and the state forest that was impacted. There were several lines of effort,
focusing on forest access, state park, boating access and trail opening. Chair Melow asked about any
injuries; Jeff responded there were just a couple but nothing serious.

FRD focused efforts on access for fire suppression and forest stand assessment. Thousands (919,000
plus) acres of state forest are in the impact area. The goal was to salvage as much of the damaged red
pine and Jack pine as fast as possible before bark beetles and decay become an issue. After this FRD will
begin focusing on aspen and then hardwood. The Wildlife Division is a co-manager of state forests and
are involved in the planning of salvage operations.

Because of the amount of damage, we are delaying the release of the State Forest Management Plan until
sometime in 2026. Chair Melow asked how many management units were affected and the response was
primarily three.

There were 4,000 timber sales sold within the salvage area and there are 7,700 more in the process of
being prepped for sale and all of these will need an evaluation. With all the salvage occurring on all
ownership, the markets for red pine have been flooded. Mike Elenz, GLTPA & MAT, gave an update on the
producers and how much wood they have. He suggested the MDNR put the no-bid sales down to zero.

There was a disaster declaration made by the Governor. This triggered a Federal Emergency Management
Agency (FEMA) visit. Documentation has been submitted for a major Presidential Declaration, and we are
awaiting a response. The MDNR has put together a story map that has the story. For additional

information, visit: Storm response.

Budget Update — The budget for fiscal year (FY) 2026 has cleared the Senate with a placeholder for
reforestation and is now in the House. The focus has been on getting the budget through but there is a lot
of focus on trying to get the Game & Fish Package passed.

They have requested a $100 million supplemental. The Michigan State Police (MSP) thinks it will be $200
to $300 million just to pay for the storm response (what has been done and what still needs to be done.)
Jeff believes that $75,000 was appropriated and designated for a FEMA match. They can also match in
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other ways such as volunteer help, etc. The House will not take up the supplemental until the end of the
year.

Gary asked what sort of money FRD may have need of in fiscal years 25 and 26, and the following years’
budgets. The planting figure is about $15 million. That will be an ongoing cost for a while. They plant 2,000
to 5,000 red pine per year. Damaged timber is in the millions. They are probably going to have to drop the
red pine to close to zero to sell the rest.

Jason Stephens, MDNR-FRD, commented that of the timber sale contracts in the impacted area, there was
over 22 million in open stumpage. They are just now triaging those contracts. They are going to expedite
salvage as much as possible. Gary asked if next they’ll see a short supply and high prices on red pine. It
was responded that Dan Heckman, MDNR-FRD, is working on a model to see what future harvests might
entail. Our goal will be to try and balance out future timber availability while accounting for the storm
damage.

Despite our best salvage efforts, there will be significant fuel loading (for forest fires) within the areas
damaged by the ice storm well into the future. The problem is twofold, private landowners will be doing
more debris burning, which is our top fire cause in the state, and the increased fuel loading will lead to
more intense fires within damaged areas. Chair Melow reported that their facilities are working to do what
they can. He ran through the individual facilities and gave details on how they are trying to assist with this.
People are piling up wood they don’t want in open spaces and eventually they’ll have to figure out how to
take care of that wood.

Michigan Forest Biomaterials Institute (MIFBI) Update — The MIFBI organized a residual fuel summit. A lot
of folks from Finland and other places across the pond attended. It was interesting to see what they are
doing with residuals. Chair Melow commented that there is a lot of innovative ideas. One company cracked
the code on lignin. Rich Kobe (FMAC Vice-Chair), MSU, thought the summit was put together really well.
There are interesting things going on in Finland with where they are going, as well as a few others. He
gave a few examples. They have been hearing a lot about new uses and new markets. Mike mentioned the
Society of American Foresters (SAF) and thinks some of this will be coming to Michigan soon. Chair Melow
added there was a lot of good interaction with the attendees.

Legislative Updates
The FMAC members were provided the February through May, 2025 legislative updates and Chair Melow
asked for comments or discussion. There was none.

Action Items/ Follow-up
None

Standing Discussion Items

Communications from the field — discussion was covered under State Forester’s Report.

2. Timber Harvest Numbers — totals were covered under the State Forester's Report.
3. Public Outreach and Education — Kathleen Lavey, Communications Representative,

MDNR-FRD

a. Kathleen reported they have finished an information sheet regarding the way the ice storm has
affected the MDNR, for Director M. Scott Bowen to take to the Mackinaw Conference next week.
She was part of the IMT working the ice storm for 10 days.

b. They are messaging on safety and fire safety, and the economic effect of the storm. They were only
able to get good photos from a low flying drone. Crews came down from the Eastern Upper
Peninsula to assist. They have been working on that continuously since the end of March. She
mentioned the field staff are burned out and were relieved at the start of fire season so they could
return to their normal jobs.
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c. Regarding harvest numbers, they are going to have to reassess what they planned on doing and
factor in damage and budgets and then figure out what they are going to do. They had to put a
pause on prescribed burning.

FMAC Member Program Updates

1.

David Flaspohler, Michigan Technological University, College of Forest Resources & Environmental
Science
a. Enroliment is the highest it has been in twenty years.
b. They have a new degree program in Environmental Data Science that they are heavily promoting.
c. They have a fully online master in GIS now with three stackable certificates.
Andy Henriksen, USDA Natural Resources Conservation Service
a. Their sister agency, the Farm Service Agency (FSA) is rolling out the emergency program for folks in
the norther lower peninsula that were affected by the storm. The FSA relies on the USFS for its forestry
technical support.
b. They are trying to keep up with whatever changes are coming due to changes the current president has
made.
c. Andy believes a lot of their programs in the upcoming year will be focused on the ice storm.
Kenny Wawsczyk — North Country Trail Association
a. Trails update - DNR has a total of over 3,300 miles of trail that was impacted by the ice storm - 2,100
motorized and 1,100 non-motorized. The North Country Trail (NCT) was impacted in three counties
which is about 130 miles of trail. They were only allowed over the last week to get in and start cleaning
up the trail system. Most seem to be a level 3; once you hit level 4 you have overhead hazards. The
volume of what is on the ground is incredible.
e Antrim, northern Emmet and Charlevoix counties still need to be assessed.
e Volunteers are out there and ready to go.
Rich Kobe (Vice Chair), Michigan State University
a. Trends on student numbers are good. There are 110 undergraduate majors in forestry.
b. They are in the middle of wrapping up faculty hires. One is working on some high-tech stuff that may be
used in the future.
e They have another position just filled in bioproducts. One thing that person is working on is
nanoscience.
e They are hiring in Tribal Natural Resources Management.
e They will be hiring for a forest pathology position in June.
Rich believes they will have a hiring freeze or at least will need approval to hire. They are looking at
a 3% cut and possibly another cut over the next couple of weeks. They are trying to get the
positions pinned down before the next fiscal year.
Mike Elenz, Great Lakes Timber Professional’s Association & Michigan Association of Timbermen
a. Loggers from the eastern upper peninsula and from the Cadillac area can work on storm damage if
they want to. Loggers are all full right now and they expect by the end of the summer they may return.
b. The GLTPA is holding a fish fry on June 11 at the capital. They will have a harvester and a forester
there. It is also covering the Michigan commercial fishing industry. There will be over 800 legislative
staff there.
Olivia Triltsch, Michigan United Conservation Clubs of Michigan (MUCC)
a. The On the Ground program had a project scheduled in June that has been canceled due to storm
damage. They hope to get that pushed into a September event.
b. They have completed fourteen projects and 55.5 volunteer hours. They have approved 334 acres of
habitat, cleaned up just over 4.000 pounds of trash, and have planted 6,200 trees of a variety.
c. River cleanups and invasive species removals are coming up. There are also some tree plantings
coming up.
d. They will be holding a charity event in June and a golf outing on July 25.

Gary Melow (Chair), Michigan Biomass
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a. They have had a lot of phone calls asking if they can take more wood. They have infrastructure
dedicated to storm cleanup, but they are doing what they can. They are looking at constraints to see if
they can be dispatched more but it is a big ask due to the type of work they are already doing.

b. They are having conversations about Al datacenters looking at linking the facility.

c. They are making as much power as they can. In terms of fuel availability, there are chances for them to
get ramped up more.

Timber & Forest Products Advisory Council (TFPAC) Update
Gary said there is not much to report. They are keeping close track of what’s going on with the storm cleanup.
The last call was cancelled so they haven’t had a detailed storm update yet.

Mike asked if the FMAC was going to do anything regarding the solar panel situation and Gary responded that
they would be waiting.

Adjournment
Gary adjourned the May 21, 2025 FMAC meeting at 2:19 p.m.

Next Meeting Date
July 16, 2025
Location: Michigan United Conservation Clubs, 2101 Wood Street, Lansing

Future Agenda Items
None
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