
Michigan State Waterways Commission 

Meeting minutes 

Date: February 3, 2026 
Meeting time: 9 a.m. 

Location: Lansing DNR Customer Service Center; 4166 Legacy Pkwy, Lansing, MI 48911 

 

Roll Call  

Present: 

• Commissioner, Susan Stewart 
• Commissioner, Craig Lehrke 
• Commissioner, Fred Sitkins 
• Commissioner, Steve Remias 
• Commissioner, Tim Prophit 

Others Present: 

• Jilanne Egleston, DNR 
• Nick Van Bloem, DNR 
• Kristen Kosick, DNR 
• Jason Fleming, DNR 
• Buffy Coulter, DNR 
• Jordan Byelich, DNR 
• Michelle Wieber, DNR, Recorder 

Not Present:  

• Elaine Isely, DNR 
• Scott Labonte, DNR 
• Maia Turek, DNR 
• Curt Wemple, DNR 

 

Meeting Minutes 

Guest Speaker: 

• No guest speaker present 

Opening Comments: 

• Chair, Fred Sitkins called the meeting to order at 9 a.m. on February 3, 2026.  
• The meeting began with reciting the Pledge of Allegiance.  
• Roll call was taken.  

Public Appearance: 

• Suzie Fromson with Edgewater Resources. The group attempts to attend each meeting, Suzie stated she was 
there to observe and hear the commission updates.   



Written Correspondence: 

• Thomas Muldowney of Kewadin submitted a letter of support for increasing boating registration fees to help 
manage invasive species for inland lakes last fall and was following up on the inquiry.  

Action Items: 

• MOTION: Chair, Fred Sitkins called for a motion for approval of the December 2, 2025, meeting minutes. The 
motion was put into place by Commissioner Craig Lehrke and was seconded by Commissioner Steve Remias. 
The motion carried unanimously, 5-0.  

Committee Reports: 

• Operations: Jilanne Egleston mentioned there was a meeting set, and only she and Commissioner Steve 
Remias attended. They made introductions. 

Informational Business: 

General Updates: 

• Kristen Kosick thanked the Commission for meeting with legislators in December, discussing how to proceed 
for future meetings. Kristen also mentioned the Governor’s budget would come out in the next few weeks. 
Registration fee increase has had positive feedback. Parks and Recreation staff met with Fisheries staff where 
fishing license monies were better explained. Their monies are less restricted than waterways monies. The 
DNR is working to improve Detroit BAS.  

Financial Updates: 

• Buffy Coulter reviewed the financial information provided in the meeting packet. Supplemental budget has 
gone to legislature. Fund balance to remain. Less fuel sold, fewer recreation passport sales, reservations 
down – all likely due to the cold, early winter.  

Operations Updates: 

• Jilanne Egleston shared with the Commission that she’s finalizing 2026 goals, carrying over from 2025. Jilanne 
has been certified for Class A underground fuel, will continue to test existing for environmental issues. Jilanne 
plans to meet with city officials to become familiar. Recycling efforts discussed. BAS issues/solutions, Detroit 
BAS opportunities discussed by Nick Van Bloem, which include St. Jean, Delray, Milliken State Harbor, Gray 
Haven, and Erma Henderson Park. A survey has gone out to State and GIA facilities to determine how 
abandoned vessels are being managed. Lastly, Jilanne mentioned there is a joint effort with marketing on 
updating online information such as the harbor guide, making sure all is current.  

Project Reports: 

• The Michigan State Waterways Project Tracker Report was included in each Commissioner’s meeting packet 
for their information.  

• Jordan Byelich reported on the following State projects, initiatives, and updates:  
• Cedar River State Harbor 

o Design for fuel pier adjustments 
o Will be preparing for construction funding request 
o Talked internally about need in next few years for a reassessment of the harbor as a whole 

• Lexington State Harbor 
o Pier replacement 
o Bid in spring 2026, construction start fall, construction completion spring 2027 



o 3 U.S. Army Corps of Engineers projects over next couple years (2 dredges and a breakwall repair) 
• Grayhaven State Harbor 

o Infrastructure assessment and marketing demand study 
o Refining concepts with anticipated completion study early 2026 

• Newaygo State Park Boating Access Site 
o Launch replacement and paving to improve circulation 
o Design in process 
o Looking to construction funding in a future fiscal year 

• Harbor Survey 
o Gathering data for internal database and for online MiBFF 
o Responses were due last Friday January 30th 
o Will be making follow-up calls to gather any last ones and clarify data 

• Harbor Design Guide 
o Last version from 2003 
o Updating to meet current codes, design needs, and practices 
o Anticipate early 2026 completion 

• Great Lakes Ice Cover 
o Around 50% right now; Above the historical average 

• Jordan also reported on the following GIA projects on behalf of Curt Wemple: 
o Elk Rapids Rotary Park Phase 1 – Time extension due to products not being delivered in time 

to complete the project this fall. Completion is estimated for early spring before the boating 
season begins. 

o Missaukee County Amendment #3 - $35,052.75 additional funding. One section of the new 
seawall installation didn’t hit good structural soil at the correct depth. They had to increase 
the piling length from 20 feet to 30 feet, which increased the cost of the projects. GIA had a 
balance available to be able to assist the county with this increase. 

o Application questions are coming in. 8 different communities have reached out with 
questions regarding this year’s application submittal. 

o The transition to the online grant application (MiGrants) is still ongoing. We have made a lot 
of progress recently. We are working on the last parts of reimbursements, quarterly reports, 
and amendments. This will all be collected and stored in the program. The program is 
tentatively scheduled to go live and be available to communities this summer.  

2026 Facility Visits: 

• Visits of various boating facilities are intended as part of the April, June, August, and October meetings.  

Transmittals: 

• There were no transmittals to report. 

Great Lakes Water Level Report: 

• The U.S. Army Corps of Engineers, Detroit District Great Lakes water level outlook was included in the 
meeting packet for review and information.  

MSWC Priorities: 

• Nick Van Bloem reviewed the priorities with the Commission; updates to the assignments will be made.  

 

 



#NotMISpecies Updates: 

• Danny Armstrong is in a Federal Grant position through 2027. Danny was present at a boat show and 
promoted the clean, drain, dry initiative – was good to see that most were aware of the program. Presence at 
safety courses, speaking with Boy Scouts of America, partnership with Michigan State University will all make 
an impact. Mobile boat wash stations to be out this summer to help curb the spread of aquatic invasive 
species.   

Commissioner Updates: 

• Chair, Fred Sitkins provided a recap of the legislator’s meeting, mentioning broad support and the 
continuation of these meetings are important. Marketing subcommittee is to create a fact sheet for 
legislators. Fred also mentioned he met with local Representative, Betsy Coffia.  

• Susan Stewart mentioned Harbor Springs has a new City Manager.  
• Steve Remias mentioned he would provide an update after meeting with Macomb County Chamber (Blue 

Economy). 

Future Meeting Agenda Items: 

• Jilanne mentioned electrical code could be changing again, will bring information forward to next meeting if 
updates are known at that time. She also mentioned May 1 begins the new cancel fee for boater reservations.  

Non-Agenda Items: 

• Chair, Fred Sitkins stated he would respond to the written correspondence received.  

Adjournment: 

• The meeting was adjourned at 10:44 a.m.  

The next Michigan State Waterways Commission meeting will be held on Monday, April 27, 2026; Jackson, Michigan.  
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