Michigan State Waterways Commission

Meeting minutes

Date: April 27, 2026
Meeting time: 8:30 a.m.
Location: American 1 Event Center; 128 W. Ganson St. Jackson, Ml 49201

Roll Call
Present:

e Commissioner, Susan Stewart
e Commissioner, Elaine Isely

e Commissioner, Scott Labonte
e Commissioner, Fred Sitkins

e Commissioner, Steve Remias

e Commissioner, Tim Prophit

Others Present:

e Jilanne Egleston, DNR
e Nick Van Bloem, DNR
e Kristen Kosick, DNR

e Karen Middleton, DNR
e Jason Fleming, DNR

e Buffy Coulter, DNR

e Jordan Byelich, DNR

e CurtWemple, DNR

e Maia Turek, DNR

e Danny Armstrong, DNR
e Michelle Wieber, DNR, Recorder

Not Present:

e Commissioner, Craig Lehrke

Meeting Minutes
Guest Speaker:

e Patty Janes, Grand Valley State University
e John Peralta, Office of Continuous Improvement, DNR

Opening Comments:

e  Chair, Fred Sitkins called the meeting to order at 8:31 a.m. on April 27, 2026.
e The meeting began with reciting the Pledge of Allegiance.
e Roll call was taken.

o Welcome Karen Middleton, recently appointed Planning & Infrastructure Section Chief.



e Welcome Buffy Coulter recently appointed Administrative Services Section Chief.

Public Appearance:

e Kyle Lewis, Jackson County Parks Director, welcomed the Commission to Jackson/meeting facility. Kyle
informed all the 18 county parks, fairgrounds, 1,000 acres of park land, and 8 boating access sites that are
under their management, with a focus on access to the lakes, rivers, and state designated water trails.

Written Correspondence:

e Jason McGuire with St. Jean Boating Access Site in Detroit, sent an email expressing concern for public
boating access along the Detroit River.

Action Items:

e  MOTION: Chair, Fred Sitkins called for a motion for approval of February 3, 2026, meeting minutes. The
motion was put into place by Commissioner Susan Stewart and was seconded by Commissioner Steve
Remias. The motion carried unanimously, 6-0.

e MOTION: Chair, Fred Sitkins called for a motion for the Resolution of Support for the FY2026 State Waterways
Capital Outlay Funding Plan Revised. The motion was put into place by Commissioner Scott Labonte and was
seconded by Commissioner Tim Prophit. The motion carried unanimously, 6-0.

e  MOTION: Chair, Fred Sitkins called for a motion for the Resolution of Support for the Grayhaven State Harbor
Redevelopment for a Federal Land and Water Conservation Fund Grant Application. The motion was put into
place by Commissioner Tim Prophit and was seconded by Commissioner Elaine Isley. The motion carried
unanimously, 6-0.

e  MOTION: Chair, Fred Sitkins called for a motion for the Resolution of Support Grand Awards for Waterways
Funding. The motion was put into place by Commissioner Elaine Isley and was seconded by Commissioner
Scott Labonte. The motion carried unanimously, 6-0.

Committee Reports:

e Operations: Jilanne Egleston mentioned the boat shrink wrap recycling campaign is active but with some
adjustments to help make it run smoother; A partnership with Lake Superior State University is a possibility.
Messaging at boating access sites on power loading is a priority.

e Facilities: The FY2026 list is revised, with a memo, spreadsheet list, and project information sheets, all in the
meeting packet for review.

e Marketing: Maia Tuerk shared with the Commissioners a rack card to share and promote the Michigan State
Waterways Commission and Michigan’s boating program. A single fold was created as well to share Michigan
Waterways Fund modernization proposal.

Guest Speaker:

e Patty Janes, Grand Valley State University, presented the results of a study for harbors and marinas to learn
more about visitors, including reservation data, expectations, behaviors, satisfaction, among others.

e John Peralta, Office of Continuous Improvement, DNR, presented along with Maia Turek (DNR) on goals related
to their project. One being to design, administer, and analyze a boater profile survey and to learn of the Boating
Access Site boater and visitor experience and identify opportunities to improve the experience and support
strategic direction.



Informational Business:
General Updates:

e Kristen Kosick started out with comments regarding the extreme weather that recently occurred - the tornado
at Union Lake which prompted clean up at DNR facilities in that immediate are due to numerous trees down.
The Cheboygan Lock & Dam has seen historical water levels. Collaboration between the DNR, local
communities, private dam owners, and at the federal level have been successful. Many local boating access
sites remain closed due to the high-water levels. Kristen also mentioned Commissioner Steve Remias
testified along with MBIA for boater registration increases.

Financial Updates:

e Buffy Coulter reviewed the financial information provided in the meeting packet. Buffy also mentioned they
have already seen $1.4 million due to the new gas tax, with $9 million anticipated for the year. Buffy said the
budget between the house and senate with the waterways fee proposal did not pass. Three new park
supervisors also did not pass, as well as Detroit River boating access funding. Negotiations will occur.

Operations Updates:

e Jilanne Egleston shared with the Commission there is communication with Fisheries Division regarding
messaging for wake boats that include appropriate depths and shore distance. Harbor occupancy is down
through March, likely caused by closures such as Lexington State Harbor. Remote monitoring of fuel systems
is getting started as well as getting harbors opened and new staff trained for the season. Planning for the fall
harbormaster summit is around the corner.

e Jason Fleming reported that he and Curt Wemple attended a meeting in Elk Rapids to help address rates on
boat slips at both upper and lower harbors. Their presence was well received as were folks being receptive to
the messaging.

Project Reports:

e The Michigan State Waterways Project Tracker Report was included in each Commissioner’s meeting packet
for their information.
e Jordan Byelich reported on the following State projects, initiatives, and updates:
o Grawn FO Cold Storage Building Project
=  Concrete floor and apron installation, addition of electrical service, and improvements to
the doors
=  Bid late spring/early summer 2026, construct summer 2026, substantial completion fall
= $434k project cost estimate
o DNRInternal Database/MiBFF
= Have gathered harbor data through survey for 61 of the 80+ facilities
= Will be following up with the rest
= This week student assistant began to add harbor data to database that feeds online MiBFF
o Crew Training
=  September 9-10 at Jay’s Sporting Goods, Gaylord
= Geared towards the division’s 13 crews that perform work on various recreational facilities
=  Topicsinclude
e Soil Erosion and Sedimentation Control
e Aquatic Invasive Species Decontamination
e Shoreline Bioengineering
e Incident Command Refresher



e Equipment Aspects
e  Project Safety
e Trail Work

e Curt Wemple reported on Grant-in-Aid project updates:

o0 2026 GIA applications.

o City of Frankfort 2025 Engineering grant Amendment #1. Development of 5-year recreation
plan was added as a scope item. No additional funding requested.

o The transition to the online grant application (MiGrants) is still ongoing. Agreements,
quarterly reports, and amendments are completed. We are working on the last parts of
reimbursements. The program is tentatively scheduled to go live and be available to
applicants by late summer 2026. Training video to be developed.

Transmittals:
e There were no transmittals to report.
Great Lakes Water Level Report:

e The U.S. Army Corps of Engineers, Detroit District Great Lakes water level outlook was included in the
meeting packet for review and information.

MSWC Priorities:

e Karen Middleton stated she plans to meet with the subcommittees and discuss it in detail prior to the next
scheduled meeting, in June. Will discuss deeper then.

#NotMISpecies Updates:

e Danny Armstrongis in a Federal Grant position through 2027. Danny attended two outreach events since the
last meeting — Outdoor Adventure Center in Detroit and the Midwest Fly Fishing Show. Between both events,
over 2,000 attendees were present. AlS signage to go out and the mobile boat wash station team will be
deployed this summer.

Commissioner Updates:

e Steve Remias attended the MBIA hearing.

e Susan Stewart mentioned labor discussions are current as it is nearly impossible to hire help under the age of
18. Susan also stated she is looking forward to the June meeting as itis in her neck of the woods.

e Elaine Isely mentioned efforts on the Kalamazoo River for water trail signage is current.

Future Meeting Agenda Iltems:

e Nothing was mentioned.
Non-Agenda Items:

e Commissioner Tim Prophit expressed his passion for the boating registration fee increase.
Adjournment:

e The meeting was adjourned at 12 p.m.

The next Michigan State Waterways Commission meeting will be held on Tuesday, June 10, Petoskey, Michigan.



Visits of various boating facilities are intended as part of the April, June, August, and October meetings. Following the
meeting, the commissioners and DNR staff visited a DNR field office and some area boating access sites. This

included Jackson Field Office, Tompkins Bridge Boating Access Site, Duck Lake Boating Access Site, and Narrow Lake
Boating Access Site.
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