Michigan State Waterways Commission

Meeting minutes

Date: December 2, 2025
Meeting time: 10:45 a.m.
Location: Lansing DNR Customer Service Center; 4166 Legacy Pkwy, Lansing, MI 48911

Roll Call
Present:

e Commissioner, Elaine Isely

e Commissioner, Susan Stewart
e Commissioner, Craig Lehrke

e Commissioner, Scott Labonte
e Commissioner, Fred Sitkins

e Commissioner, Steve Remias

e Commissioner, Tim Prophit

Others Present:

e Vicki McGhee, DNR

e Kristen Kosick, DNR

e Maia Turek, DNR

e Jason Fleming, DNR

e  Buffy Coulter, DNR

e Jordan Byelich, DNR

e CurtWemple, DNR

e Michelle Wieber, DNR, Recorder

Not Present:

e Nick Van Bloem, DNR

Meeting Minutes
Guest Speaker:

e Dan Lord, Chief, Finance Operations Division, DNR
Opening Comments:

e  Chair, Elaine Isely called the meeting to order at 10:46 a.m. on December 2, 2025.

e The meeting began with reciting the Pledge of Allegiance.

e Roll call was taken.

e Newly appointed Commissioner, Tim Prophit, has been introduced. Tim has spent his entire life in the
Southeast corner of the state and has been sailing and powerboating for 40+ years. Tim enjoys sailboat
racing, is familiar with many of the Michigan State Harbors, and is happy to serve on the Michigan State
Waterways Commission.



Public Appearance:

e Dick Waskins, Vice Chair, Kalamazoo Lake Harbor Authority, introduced himself to the Commission, stating
he attended the meeting to become familiar with the Commission and is looking forward to working with
them in the future.

Written Correspondence:
e Nothing received.
Action ltems:

e MOTION: Chair, Elaine Isely called for a motion for approval of the October 8, 2025, meeting minutes. The
motion was put into place by Commissioner Fred Sitkins and was seconded by Commissioner Susan
Stewart. The motion carried unanimously, 7-0.

e MOTION: Chair Elaine Isely called for a motion for approval of locations and dates for 2026 meetings. The
motion was put into place by Commissioner Fred Sitkins and was seconded by Commissioner Tim Prophit.
The motion carried unanimously, 7-0.

e  MOTION: Chair, Elaine Isely called for a motion for approval of the Commission’s election seats; Chair, Vice-
Chair, and Secretary. The motion was put into place by Commissioner Steve Remias and was seconded by
Commissioner Craig Lehrke. The motion carried unanimously, 7-0. The elected Chair is Fred Sitkins, Vice-
Chair is Scott Labonte, and the Secretary is Susan Stewart.

e The Commissioners made adjustments to the Subcommittee assignments.

Committee Reports:

e Operations: Jason Fleming informed the Commission that the vacancy left by Linnae Dawson’s departure is
being filled.

e The Marketing subcommittee met, and reviewed boater survey results, which will be presented at the
February meeting. They also discussed boat shrink wrap and fiberglass boat recycling, and dock construction
and electric boat trends.

Guest Speaker:

e Dan Lord, Chief, Finance and Operations Division, DNR presented to the Commission on the Waterways Fund
and budget overview, with the assistance of Buffy Coulter. Dan informed the Commission of funding sources,
appropriations by funding source and program areas.

Informational Business:
General Updates:

e Kristen Kosick informed the Commission that Thomas Bissett was recently announced as the Assistant Chief
of the Parks and Recreation Division. Kristen also mentioned that Vicki McGhee, an integral part of the
Waterways Program is retiring after the first of the new year. Kristen presented a plaque to Vicki,
commemorating 20+ years spent with the program.

e Vicki McGhee told the Commission the DNR is looking to improve boating access in Detroit. The opportunity
exists, but it comes with complexities. Some sites mentioned that are a possibility are St. Jeans and Delray.

Financial Updates:

e Buffy Coulter reviewed the financial information provided in the meeting packet. Actual total revenue through
September 30, 2025, was up just over $500,000 compared to projected revenue. Actual total expenditures
through September 30, 2025, were down $225,000 compared to projected expenditures.



Operations Updates:

e Jason Fleming informed the Commission on the following updates: Combined booking nights (not counting
cancellations) for transient reservations (48,963) and float-ins (25,560) for last year was 74,523 total. Slips
reserved dropped slightly (-5%), while float-ins increased (+4.78) so the overall nights (transient and
seasonal) dropped slightly from 2024 (76,185). The percentage is smaller, so it could be a result of several
items, but not one cause.

Self-check in (SCI) started two years ago in parks but was open to some state marinas. Mackinac Island had
28.77% use of SCI, which had the most slips at 567 of 2040.

We discussed the idea of looking at options for addressing aquatic invasive species and we are looking at what
other states do as well as potentially trying to look at how this would impact operations.

We have a new person starting in Linnae’s position, Jilanne Egleston. Jil has a wide experience in boating
operations from inland boating access sites, the Alanson Lock, and state harbors.

Project Reports:

e The Michigan State Waterways Project Tracker Report was included in each Commissioner’s meeting packet
for their information.

e Jordan Byelich and Curt Wemple presented to the Commission a 2025 Year-In-Review Projects slideshow,
depicting completed GIA, state, and federal work. Some locations included in the slideshow were, Adelaide
Point, Alpena City Harbor, Charlevoix County Whiting Park BAS, Clark Township Hessel Marina, East Jordan
Marina, Harbor Beach Marina, Grand Traverse County Long Lake BAS, Cheboygan Lock, Railroad Dock BAS,
Port Austin State Harbor, Munising City BAS, and Milliken State Harbor.

2026 Facility Tours:
e Tours of various boating facilities are intended as part of the June, August, and October meetings.
Transmittals:

e The welcome letter from Governor Whitmer, announcing Tim Prophit as the newly appointed Commissioner
was provided in the meeting packet.

Great Lakes Water Level Report:

e The U.S. Army Corps of Engineers, Detroit District Great Lakes water level outlook was included in the
meeting packet for review and information.

MSWC Priorities:
e Vicki McGhee reviewed the priorities with the Commission; progress is moving right along.
#NotMISpecies Updates:

e Jason Fleming reported that Danny Armstrong is in a Federal Grant position through 2027. Danny was unable
to join this meeting to elaborate.

Commissioner Updates:

e Commissioner Scott Labonte reported that he met with the board from Hessel; A lot of work happening in
areas of improvement, the board very thankful to Curt Wemple and Linnae Dawson.

e Commissioner Susan Stewart reported that the Harbor Springs Harbormaster office update is almost
complete in that they are looking to rebuild infrastructure, pushing for a redesign at Ford Park.



Future Meeting Agenda Iltems:

e No meeting agenda items were mentioned.
Non-Agenda Items:

e No non-agenda items were mentioned.
Adjournment:

e The meeting was adjourned at 12:27 p.m.

The next Michigan State Waterways Commission meeting will be held on Tuesday, February 3, 2025, Lansing,
Michigan.
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