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Current Budget 
Items of Note 
for Fiscal Year 

2026

• Fiscal year 2025 “work projects” being contested 
through legal action:

• House of Appropriations action in December to 
cut/deny $645M in FY25 work projects

• Attorney General opinion to reinstate them on 
January 7th

• Court of Claims preliminary injunction prohibiting 
spending on January 16th

• Consensus Revenue Estimating Conference on 
January 15th, lowered General Fund projections by 
$2B combined for FY26 & FY27 

• Anticipated release of the Governor’s recommended 
executive budget on February 11th



Budget Development Cycle



Fiscal Year 
2026 Budget: 
Appropriations 

by Funding 
Source



Fiscal Year 
2026 Budget: 
Appropriations 

by Program 
Area



Game & Fish 
Protection 

Fund: 
Appropriations



Law Enforcement Division 
Appropriation by Funding Source

General Fund, $19,457.8 34%

Federal, $7,065.8 12%

Game and Fish RAP (Wildlife Protection)
$1,181.8 2%

Body Worn Camera $860.7 2%
Snowmobile Registration $726.8 1%

ORV Trail $3,837.2 7%

ORV Safety Education $175.4 0%

Other* $337.5 1%

State Marine $3,034.3 5%

Game and Fish $20,180.3 36%

Fiscal Year 2025-2026
(In Thousands)



LED Spending by Category

Payroll
74%

Overtime
3%

Maintenance, Repairs, 
Supplies and 
Operations

7%

Fleet
10%

Equipment
3% Information Technology 

(IT)
3%



Payroll Breakdown

Game and Fish 
Protection

51%

General Law 
Enforcement, 

Training, 
Dispatch, 

Support Services
31%

Recreational 
Enforcement and 

Education
16%

Special 
Investigations

2%

• Game and Fish Protection (51%)

• Response to complaints of violations, proactive patrols for detection of 
violations, public education, stakeholder meetings, and special events.

• General Law Enforcement, Training, Dispatch, and Support Services (31%)

• Search and rescue events

• Belle Isle staffing

• Training (i.e. firearms, defensive tactics, MCOLES requirements)

• Response to general policing incidents

• Reporting requirements by sworn and civilian staff

• Report All Poaching Hotline dispatch staff

• Civilian staff (budget/finance, human resources, etc.)

• Recreational Enforcement and Education (16%)

• Federally funded safety programs (Marine Safety, Hunter Education)

• ORV Enforcement and Education 

• Snowmobile Enforcement and Education

• Special Investigations (2%)



Current LED Staffing
• Sworn conservation officer 

staff of all ranks: 241
• Does not include 12 detectives 

in the Environmental 
Investigations Section paid for 
by EGLE.

• Civilian support staff: 35
• Includes dispatchers, financial 

support, FOIA personnel, and 
other administrative support



LED Field Operations

• 10 field districts typically consisting of:

 1 district supervisor (lieutenant) 

 3 area supervisors (sergeants)

 2 COs per county

 This organization varies based on activity 
levels & geographic differences

 2 regional supervisor (captains) oversee all 
field operations.

• Other field units that handle specialized 
statewide duties within LED: 

 Great Lakes Enforcement

 Special Investigations

 Environmental Investigations



By the Numbers

• In 2025, conservation officers recorded 
over 377,000 contacts

• 47% of these contacts were fish or game related 
(consistent with budget numbers)

• Some program groups fluctuated due to weather 
or budget impacts

• Increased snowfall caused increases in snowmobile 
contacts compared to 2024

• Delayed federal marine funding caused significantly 
lower marine contacts

• Less than 3% of total contacts resulted in 
enforcement action.



Supporting our Division Partners

• Belle Isle operations since 2014, as well as park assistance statewide in 
numerous other locations to assist Parks and Recreation Division.

• Partnering with Wildlife Division to assist with game enforcement, 
complete numerous inspections, nuisance animal complaints, etc.  

• Coordination with Fisheries Division to monitor commercial and tribal 
fishing (Great Lakes Enforcement Unit), sport fishing regulation 
enforcement, partnering up on net and shocking surveys

• Assistance to Forest Resources Division on state land issues involving 
resource damage, dispersed camping complaints, timber theft, etc.

• Training & Employment, Recreational Safety, and civilian LED sections 
assist with the overall department mission in many other key areas.



LED’s Expanding Mission….

• Over the last 20 years, the duties of a CO have expanded.
• Multiple lifesaving events

• Emergency response to injury crashes

• Back up for other law enforcement agencies in critical incidents

• Rural community policing responsibilities

• Increased search and rescue events

• All possible due to increased General Fund.



• Offers superior stability, even on uneven surfaces.
• When the funding is in place, LED provides an incredible service 

to other divisions and the citizens of this state (even during 
tough times).

• Removing any one leg of the stool renders it 
fundamentally unstable and unable to stand.

• 2025 Federal USCG Marine Funding

• Reduction in F&G or General Fund – what would this mean?

3-Legged Stool Concept



Questions?
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