Off-Road Vehicle Advisory Workgroup

Meeting Minutes

April 21, 2025
Grayling, Michigan

Roll Call
PRESENT for the Off-Road Vehicle Advisory Workgroup (ORVAW):
Bob Meyers, David LaCross, Craig Pinkelman, Scott Nestle, Matt Weaver
VIRTUAL:
Keith Lynch, Amy Kopin
ABSENT:
Trevor Hoffer

PRESENT for the Department of Natural Resources (DNR):
Tim Novak, Anna Centofanti, Greg Kinser, Scott Slavin, Jessica Roehrs, Blake
Gingrich, Cody Stevens (FRD), Sidney LaLonde (LED)

VIRTUAL:
Jody Johnston, Chris Stark, PJ Costa, Rob Katona, Paige Perry, Carly Graff, Ron
Yesney, Erin Kanaar, Deborah Jensen,

Meeting Minutes
Meeting called to order at 1:06 by Bob Meyers, ORVAW Chair.

ACTION ITEMS

Motion to approve the February 4, 2026, draft meeting minutes was made by Scott Nestle
and seconded by Craig Pinkelman. With all in favor, the motion carried.

Motion to approve the April 21, 2026 meeting agenda as presented was made by Craig
Pinkelman and seconded by Davis LaCross. With all in favor, the motion carried.
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PUBLIC COMMENT

Melanie Mulder — ORV Pre-Season Grant Sponsor Meetings
Ms. Mulder provided a written statement summarizing her experience attending this year’s
annual ORV Pre-Season Grant Sponsor Meeting.

Tom Craig - President, Great Lakes Four Wheel Drive Association

Mr. Craig reported a successful Adopt-A-Forest cleanup at the Manton Field Office. With
support from DNR staff and funding from Tread Lightly and BF Goodrich, about 50
volunteers logged 450 hours, removing 120 yards of trash, 21 yards of shingles, and 53
tires, closing roughly 30 dump sites. Another cleanup is planned next weekend in St. Helen,
and volunteers are welcome.

Paul Mulder

Mr. Mulder reflected on more than 30 years of trail maintenance work and expressed
frustration that the Department and grant sponsors haven’t collaborated effectively. While
many things are done well, there are also recurrent problems, especially the lack of
consistent, verifiable training and a solid foundation for new programs like the trail
ambassador initiative. They hope future efforts will focus on improving cooperation,
building a stronger knowledge base, and avoiding repeated mistakes.

BUSINESS ITEMS FOR DISCUSSION

CREATE FINANCE SUBCOMMITTEE

Bob Meyers

A request from ORVAW members is to form a finance subcommittee that will review the
ORV program’s financial structure. This group may also bring in outside help if needed. The
subcommittee’s job is to research the current finances, evaluate the ORV fund formula,
and develop recommendations; including possible legislative or language changes; to
improve how the formula works.

VOLUNTEERS:
1. Craig Pinkelman (Chair)
2. Matt Weaver
3. David LaCross
4, Keith Lynch
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FOREST MANAGEMENT TRAILS ADVISORY SUBCOMMITTEE
Guy McPherson

A group of advisory board members and DNR staff met in Grayling, toured timber sale sites,
and learned how logging operations and contracts work. They gained insight into how
forestry staff communicate with logging companies, maintain trail standards, and manage
trail relocations to reduce impact. The main takeaway was the need for better
communication with trail users, so they understand why changes occur and what
requirements guide the timber/logging work.

FRD TIMBER SALES / COMPARTMENT REVIEW

Cody Stevens, Forest Resource Division (FRD)

An overview was presented of the forest inventory and timber sale process, emphasizing
how trail protections and stump-cutting requirements are set and reviewed. Highlights
include that communication between foresters, trail specialists, and clubs is essential to
catching issues early, since problems are hard to fix once loggers leave a site. While specs
are mostly standard, conditions vary, so flexibility is needed. Better coordination, regular
communication, and relationship-building with unit managers and foresters were stressed
as the best ways to reduce conflicts and address trail impacts.

SPILLKITS

Ron Yesney, DNR

At the Marquette ORV grant sponsor preseason meeting, spill kits were discussed as part of
the supply’s clubs should carry during signing and trail work. Practices vary between clubs,
so it was suggested bringing the topic to this group to decide whether spill kits should be
funded by the program and to establish a consistent policy.

UPDATES

DNR LAW ENFORCEMENT DIVISION (LED) UPDATE

Sidney LaLonde, Law Enforcement Division (LED)

Local county law enforcement and DNR LED jointly patrolled an unsanctioned ORV event
in the greater St. Helen Scramble Area, attended by over 560 people and 300+ side-by-
sides. More than 10 citations were issued, and the partnership between the agencies was
effective overall.
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COUNTY LAW ORV GRANT WORKSHOP UPDATE

Bob Meyers

The workshop provided useful updates on grant procedures and highlighted available
leftover ORV law-enforcement funds for equipment needs. Being there in person ensured
participants received timely information that might otherwise be missed in emails. Overall,
the annual workshop was valuable for staying informed, connecting with others, and
making sure opportunities and resources were clearly communicated.

SILVER LAKE STATE PARK VISITORS USE MANAGEMENT UPDATE

Debbie Jensen, DNR

The visitor use management project partners with MSU to collect reliable data on visitor
use at Silver Lake State Park, giving Parks and Recreation the solid information it currently
lacks. This research will help identify what creates a quality, safe experience, how visitors
use the dunes, and where conditions start to decline. Students will conduct surveys
starting in May, followed by focus groups later in the season. The results will provide
defensible, data-driven recommendations to improve management, communication,
staffing, and visitor satisfaction; ultimately helping the Department make better-informed
decisions for the future.

ORV PRE-SEASON MEETING UPDATE
Jessica Roehrs, DNR
Meeting attendance and feedback survey results shared.
¢ (Good to average attendance for each region was recorded
e Survey reflected first time attendee percentage
e Survey reflected staff presentation satisfaction
e Survey reflected overall meeting satisfaction
e Opportunity for survey participants to share ideas, pros, and cons
¢ DNR staff will use survey feedback to formulate and improve future pre-season
meetings
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ORVAW EQUIPMENT FUNDING RECOMMENDATION UPDATE
Scott Slavin, DNR
The ORVAW Issue Statement for the per-mile rate grading was supported by MTAC and sent
back to the Department to determine the cost to the ORV program. Staff have begun
reviewing grant data but need help estimating the financial impact. They are requesting one
or two ORVAW members from the original ORV Equipment Subcommittee to assistin
reviewing upcoming grants and calculating how much the increased per-mile rate would
raise annual costs, so the program can determine whether it is affordable or if additional
appropriation will be needed.
VOLUNTEERS:

1. Scott Nestle

2. Craig Pinkelman

ADJOURNMENT
Meeting adjourned at 3:02 p.m.
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