Off-Road Vehicle Advisory Workgroup

Meeting Minutes

February 4, 2025
East Lansing, Michigan

Roll Call
PRESENT for the Off-Road Vehicle Advisory Workgroup (ORVAW):
Bob Meyers, David LaCross, Guy McPherson
VIRTUAL:
Keith Lynch, Craig Pinkelman, Trevor Hoffer, Scott Nestle, Matt Weaver, Amy Kopin
ABSENT:
James Hunt

PRESENT for the Department of Natural Resources (DNR):
Tim Novak, Anna Centofanti, Greg Kinser, Jessica Roehrs, Thomas Bissett, Griselda
Trevino

VIRTUAL:
PJ Costa, Rob Katona, Paige Perry, Carly Graff, Heather Durocher, Jill Sell, Michael
Hearn, Jennifer Lehto, Katie Gervasi, Buffy Coulter, Nick Edington (USFS)

Meeting Minutes
Meeting called to order at 1:03 by Bob Meyers, ORVAW Chair.

ACTION ITEMS

Motion to approve the October 21, 2025, draft meeting minutes was made by David
LaCross and seconded by Guy McPherson With all in favor, the motion carried.

Motion to add agenda items was made by Bob Meyers and seconded by Scott Nestle. With
all in favor, the motion carried. Bob Meyers added “Forest Management Representative” to
Business Items: c.
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Motion to approve the February 4, 2026 meeting agenda as amended was made by Guy
McPherson and seconded by Scott Nestle. With all in favor, the motion carried.

PUBLIC COMMENT

Ken Wells - Trail Proposal

Mr. Wells is proposing and advocating for the development of an ORV one-mile trail in
Gladwin County, stressing its significance for community accessibility and safety, while
emphasizing the strong support he has received from local residents and officials. Craig
Pinkleman expressed his interest in opening the section and requested the Department’s
guidance on the process, as the land is managed by the DNR Forest Resources Division.

Michael Grusnick — ORV Rider Safety & Education

Mr. Grusnick stressed the importance of enhancing rider education to improve safety on
off-road trails, proposing that clearer guidance on trail etiquette and the implementation of
an ORV operator permit could foster safer riding habits.

Paul Mulder — ORV Funding Proposal

Mr. Mulder is requesting a timely response from the Department regarding the ORV
Equipment Subcommittee’s funding proposal presented at the October 2025 ORVAW
meeting.

BUSINESS ITEMS FOR DISCUSSION

TRAILAMBASSADOR PROGRAM
Jessica Roehrs, DNR

The Michigan DNR trails staff are working on developing a trail ambassador program for
inspecting motorized and nonmotorized trails. Other states have similar programs in place,
and the Michigan DNR staff are utilizing their program structures to assist in developing a
trails ambassador program for the State of Michigan (SOM) designated trail system. Jessica
Roehrs, DNR, presented a high overview of what the SOM program would look like. Both
Jessica and Dave Merk, DNR, will be reaching out to trail sponsors, clubs, and friends’
groups to solicit interest and participation.
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Highlights from questions posed by ORVAW board members are as follows:

The Trail Ambassador Program budget is still being finalized with finance. Funding sources
will be clarified with finance, referencing motorized and nonmotorized program funds.
Volunteers will inspect trails sponsored by other clubs, and the initiative addresses an
audit finding. ORV enforcement is under consideration, and volunteers must be at least 18
years old. Additionally, organizations that promote outdoor activities will be encouraged to
engage with grant sponsors.

FY 27 RECREATIONAL TRAIL PROGRAM (RTP) PROJECTLIST
Tim Novak, DNR

The FY27 RTP Project List was presented and provided to the board members. Projects that
have already been approved internally with the DNR from past years will remain on the
FY27 RTP Project List. The RTP Review Selection Committee, created by Michigan Trails
Advisory Council members, chose nine additional projects (below), proposing to add them
to the FY27 RTP Project List. These projects selected by the committee may not get funded
but will remain on the list when funding becomes available. All projects are in an early
preliminary stage, and costs are based off DNR staff estimates.

1. Shore to Shore Trail equestrian and hiking trail $250K
EQ Staging Highland Rec Area $125K
Shore to Shore Trail Hopkins Creek Staging Area $125K
State Line Grade multi-use primarily ORV and Snow $3M
Lake Linden-Keweenaw $400K
Bill Nichols Trail ORV and Snow $300K
Bald Mountain Rec Area $500K
Maybury State Park $200K
Equestrian Staging Ortonville Rec Area $125K
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Motion was made to support the FY27 RTP Project List as presented by David LaCross and
seconded by Guy McPherson.
Vote taken:

Bob Meyers - Support

Keith Lynch - Support

David LaCross - Support
Craig Pinkelman - Support
Trevor Hoffer - Support

Scott Nestle — Support

Amy Kopin - Support

Matthew Weaver - Support
Guy McPherson - Support
James Hunt - absent
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FOREST MANAGEMENT ADVISORY COMMITTEE - ORVAW
Tim Novak, DNR

The Michigan DNR Forest Management Advisory Committee helps the DNR in balancing
environmental, social, and economic considerations when managing Michigan’s forest
resources.

Trail advisory board members propose forming a subcommittee to address the connection
between trails and forest management, resolve user conflicts, and develop strategies to
reduce issues among trail users. Two representatives from the Off-Road Vehicle Advisory
Board are being sought to participate.
ORVAW Volunteers:

1. David LaCross

2. Guy McPherson

UPDATES

DNR LAW ENFORCEMENT DIVISION (LED) UPDATE

Corporal Michael Hearn, DNR LED / Jennifer Lehto, DNR LED

Corporal Michael Hearn provided an update on recent changes within the DNR Law
Enforcement Division, noting his temporary role as Section Supervisor and the promotion
of several staff members. Jennifer Lehto, DNR, introduced herself as the new liaison for
ORV and snowmobile matters, sharing her enthusiasm for the position. Katie Gervasi,
DNR, also introduced herself, outlining her responsibilities in media communications and
efforts to promote safety and education through positive stories about conservation
officers and the Ride Right campaign as part of public communications.

Corporal Michael Hearn provided an update on the ORV safety program, noting a 12%
decline in total classes and a reduction in student certifications. He highlighted that only
14 of 47 classes are public (in-person) classes, with the remaining classes being taughtin a
school curriculum setting. There are 227 certified ORV Safety Instructors, which reflects
80% of the instructors are not teaching due to enrollment. Every child under the age of 16
has to have an ORV Safety Certificate whether they are riding on private or public lands.
Last year (2025) statistics show that approximately 3200 kids took an online ORV safety
course. Corporal Hearn also noted that while some adults attend classes, participation
remains low.
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ORVTRAILS FUND FINANCIAL SUMMARY

Tim Novak, DNR

Board members received an ORV Fund Summary report prior to this meeting. Tim Novak
has been working with Craig Pinkleman for about a month to produce an ORV Fund
Summary report which will make the financial information easier to understand for non-
experts and show ORV fund formula expenditures. However, the Parks and Recreation
(PRD) finance team wasn’t ready to share details, so work is ongoing. The goal is to present
the data in a clearer format.

Buffy Coulter, DNR

Representing data as percentages is challenging. The issue stems from how the accounting
system works: formulas are based on appropriations (budgeted funds), while reports show
actual expenditures. Timing mismatches occur because some expenses (e.g., grants) may
be paid in a different fiscal year than when funds were appropriated. This makes aligning
appropriations and actuals difficult when calculating percentages. The PRD Finance team
is working on ways to present this information more clearly.

NEXT AGENDA TOPIC: Create finance subcommittee (research, recommend, and propose
legislation language modifications for the ORV fund formula).

SOLUTIONS: ORV GRANT REIMBURSEMENT PROCESS

Jessica Roehrs, DNR

DNR staff have internally discussed process improvements for grant reimbursements.
1. Emails should reference type of reimbursement in subject line. (referred to as

“NAMING”)

Will cover NAMING process in grant sponsor pre-season meetings

DNR contacts turn-around time, NAMING should speed timeliness

DNR contacts will assign back up staff for work absences/leaves

DNR staff will continue to brainstorm, working with field staff and finance
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ORVAW FUNDING SUBCOMMITTEE PROPOSAL UPDATE

Tim Novak, DNR

DNR staff are communicating with PRD resource management staff to determine if this is
something that can be implemented internally or will need legislative approval.
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DNR MARKETING PHOTO SHOOT -ORV & SNOWMOBILE

Heather Durocher, DNR

Heather Durocher shared that a recent drone video shoot took place in Lake County to
capture footage of ORV and snowmobile riding for a winter recreation video. The project
aims to showcase both motorized and non-motorized trail use, as well as safe riding
practices and trail sharing. Conditions were ideal, though very cold. Heather thanked Bob
Meyers for coordinating club members and a groomer, and Scott Slavin, DNR, for his key
role. The video will be released next winter and highlights fun outdoor activities in Michigan

during winter.

ADJOURNMENT
Meeting adjourned at 2:45 p.m.
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