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Michigan Trails Advisory Council 
Meeting Minutes 

December 16, 2025 
1:00 p.m.  

Gaylord, Michigan 
 
Roll Call 
PRESENT for the Michigan Trails Advisory Council (MTAC):   

Neal Glazebrook 
Karen Middendorp 
Shannon Bessette 
Matt Weaver 
Ken Hopper 
Jenny Cook 

VIRTUAL: 
Ryan LaPorte  
Amy Scharmen-Burgdolf 

ABSENT: 
 Brian Beauchamp 

Rich Williamson  
Bob Meyers 

 
PRESENT: for the Department of Natural Resources (DNR): 

Tim Novak , Greg Kinser, Jessica Roehrs, Annalisa Centofanti, Blake Gingrich, Scott 
Slavin, Cody Stevens (FRD), Lee Maynard 

VIRTUAL: 
Peter Costa, Paige Perry, Jill Sell, Dave Merk, Sage Hegdal, Carly Graff, Heather 
Durocher, Megan Impson (USFS), Brian Hinch (USFS), Nick Edington (USFS), 
Griselda Trevino, Chris Stark 

 
MEETING MINUTES 
Meeting called to order at 1:01 p.m. by Neal Glazebrook. 
 
Action Items 
 
Motion made to add or remove items to the Dec. 16 MTAC agenda is made by Karen 
Middendorp and seconded by Matt Weaver. With all in favor, motion carried. 
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Neal Glazebrook  
Modify Sept. 23 draft MTAC minutes: remove reference to SAW in the action items and 
replace with MTAC.  
 
Motion made to approve the Sept. 23, 2025 MTAC draft minutes as modified, by Ryan 
LaPorte and seconded by Neal Glazebrook. With all in favor, motion carried. 
 
Motion made to approve the Dec. 16, 2025,  MTAC meeting agenda as modified by Ryan 
LaPorte and Matt Weaver. With all in favor, motion carried.  
 
Public Comment (limited to 3 minutes) 

 
BUSINESS ITEMS FOR DISCUSSION 
 
OFF-ROAD VEHICLE ADVISORY WORKGROUP (ORVAW) EQUIPMENT SUBCOMMITTEE 
RECOMMENDATION 
 TRAIL GRADING RATE  
Tim Novak, DNR 
The ORVAW Equipment Subcommittee is requesting a per-mile grading rate for funding 
grant sponsored owned equipment, with the goal being consistency, cost transparency, 
and better oversight. (SEE RECOMMENDATION ATTACHED) 
 
Motion to approve and advance the Trail Grading Rate Recommendation from the ORVAW 
equipment subcommittee as written and sent to the DNR for review is made by Matt 
Weaver and seconded by Neal Glazebrook. With all in favor, motion carried. 

 
ADVISORY BOARD MEETINGS – SHARED INFORMATION 
Tim Novak, DNR 
The MTAC board discussed whether all members should receive communications and 
meeting details from the trail advisory board subcommittees. 
 
Jenny Cook is in support. 
Karen Middendorp supports and encourages other board members to stay informed with 
the subcommittee workgroups.  
Amy Scharmen-Burgdolf is in support.  
Ryan LaPorte is in support and encourages other board members to stay informed and 
keep up to date with the subcommittee workgroups. This is a great addition to sharing 
important information. 
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UPDATES 
 
GAS TAX CHANGES 
Tim Novak, DNR 
A new gas tax has been passed in legislation and will increase state designated trail 
funding. Preliminary numbers increase the snowmobile program by +\ $2.5M annually and 
the Recreation Improvement Fund (RIF) for nonmotorized and motorized trails by +\ $1M 
annually. Changes and budgeting will be effective FY27. 
 
PINNEY BRIDGE ROAD – SNOWMOBILE ACCESS 
Greg Kinser, DNR 
The past few years the DNR has encountered challenges around snowmobile trail 
permissions on Pinney Bridge Road and the M-66 corridor. This year, Antrim County Road 
Commission issued a permit for Pinney Bridge Road as a designated snowmobile trail with 
restrictions (no signage/grooming near M-66). Historically the Michigan Department of 
Transportation (MDOT) has issued a permit for the portion of the snowmobile trail on M-66. 
This year, MDOT has declined to issue the permit, stating the M-66 corridor can only be 
used for transportation purposes due to safety and liability concerns. Therefore, there will 
be a gap in the designated snowmobile trail system that will be approximately 1-mile long 
on M-66. MDOT felt there was not enough room between the Right-of-Way (ROW) and the 
roadway which would create an unsafe situation. This is not a permanent solution and may 
change year by year.  
  
Ryan LaPorte recommends that clubs share road-related challenges with the DNR to 
promote understanding and identify solutions. 
 
NORTHERN MICHIGAN ICE STORM UPDATE 
Greg Kinser, DNR 
By Nov. 15, the impacted trails from the Northern Michigan Ice Storm have reached 
substantial completion and the vast majority of state designated trails are open for 
recreational use. As of Dec. 1, all trail clean-ups have been completed, with the exception 
of a few instances where there is more review needed regarding structural assessments not 
related to the storm.  
  
Karen Middendorp would like to know the breakdown of cost related to storm clean-up. 
Chris Stark, DNR,  will work on getting some numbers to share for the Q1 MTAC meeting.  
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Ken Hopper would like to recognize the efforts made by the DNR for their time and the 
positive partnering with volunteers to complete this magnitude of damage (approximately 
3221 miles of trails impacted). Amy Scharmen-Burgdolf and Ryan LaPorte agree that 
overall, this was an outstanding effort made by all involved.  
  
Steve Cody, DNR Forest Resource Division, advised that this spring there will be extra 
clean-up needed on the trails due to many trees that are still bent over from the ice storm 
and the snow that will be received this season will eventually break those trees.  
 
RECREATIONAL TRAILS PROGRAM (RTP) PROJECT LIST PROCESS REVIEW 
Tim Novak, DNR 
The RTP Subcommittee, comprised of MTAC members, will review the FY27 RTP Project List 
and identify additional projects not currently under contract with State of Michigan 
contractors. These proposed projects will be evaluated and presented to the MTAC board 
for consideration and approval. 

1. Transportation Alternative Program (TAP) Projects 
2. Early Preliminary Engineering Projects 

 
SUBCOMMITTEE REPORTS 

• Equine Trails Subcommittee (Jenny Cook) – report attached 
• Nonmotorized Advisory Workgroup (Kenny Wawsczyk)  
• Snowmobile Advisory Workgroup (Karen Middendorp) 
• Off-Road Vehicle Advisory Workgroup (Bob Meyers)  

 
Snowmobile Advisory Workgroup (SAW) 
Karen Middendorp 
The 1000-mile challenge (Feb 16-20, 2026) was discussed at the recent Dec. SAW meeting. 
A review is needed to determine if a permit is required due to registration fees. Concerns 
were raised about trail safety and the availability of local first responder resources. This is 
non-race event and held over five consecutive days.   
  
Amy Scharmen-Burgdolf requested that blind curves on trails be discussed with the Ride 
Right committee to determine if additional safety messaging can be incorporated into the 
campaign 
  
The Michigan Snowmobile and ORV Association (MISORVA) and the DNR discussed 
improper groomer equipment use. SAW will be working with the DNR to incorporate a 
policy in the snow handbook and how to process and document failure to perform. 
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Grant sponsor paperwork compliance and reporting is still an issue with the clubs which 
results in insufficient data.  
  
The current year Snowmobile Handbook has been released to the public.  
  
DNR law enforcement has scheduled a snowmobile training in Jan. for local county law 
enforcement. 
  
MISORVA needs to discuss the structure for their SAW regional representatives. 
 
Nonmotorized Advisory Workgroup (NAW) 
Neal Glazebrook 
Expect signage and nonmotorized funding recommendations to be introduced in 2026 from 
the two subcommittee workgroups. 

1. Nonmotorized Funding & Maintenance Workgroup 
2. Nonmotorized Signage Workgroup   

 
2026 MEETING DATES 
MTAC board members would like to consider scheduling the Trails Summit in Gaylord 
toward the end of October and have asked the DNR to explore options and report back to 
the board with the results. 
 
CLOSING COMMENTS 
Karen Middendorp appreciates the knowledge and information she has received from 
attending various DNR meetings and feels this board is moving forward. 
 
Jenny Cook expressed that these trail advisory groups are creating a foundation for 
transportation on trails.  
 
Ryan LaPorte asked Karen Middendorp to explain MISORVA’s frustrations with the DNR and 
its social media messaging. Karen declined to comment specifically but noted that trail 
permit dollars impact the snowmobile program. Ryan expressed concern that MISORVA’s 
social media messaging is raising questions and straining its relationship with the DNR. 
 
ADJOURNMENT 
Meeting adjourned at 3:02 p.m.  
Motion to adjourn made by Karen Middendorp and seconded by Jenny Cook. With all in 
favor, motion carried. 
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