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Michigan Trails Advisory Council 
Meeting Minutes 

March 24, 2026 
Birmingham, Michigan 

 
Roll Call 
PRESENT for the Michigan Trails Advisory Council (MTAC):   

Brian Beauchamp 
Neal Glazebrook  
Ryan LaPorte  
Bob Meyers 
Matt Weaver 
Amy Scharmen-Burgdolf 

VIRTUAL: 
Ken Hopper 
Anna Lee 
Shannon Bessette 
Karen Middendorp 
Richard Williamson 

 
PRESENT: for the Department of Natural Resources (DNR): 

Tim Novak , Greg Kinser, Jessica Roehrs, Annalisa Centofanti, Sage Hegdal, Thomas 
Bissett 

VIRTUAL: 
Carly Graff, Erin Kanaar, Dave Merk, Rob Katona, Jill Sell, Ron Yesney, Peter Costa, 
Lee Maynard, Blake Gingrich, Heather Durocher, Megan Impson (USFS), Nick 
Edington (USFS) 

 
MEETING MINUTES 
Meeting called to order at 1:03 p.m. by Brian Beauchamp. 
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Action Items 

Motion made to approve the Dec. 16, 2025 MTAC draft minutes, by Ryan LaPorte and 
seconded by Bob Meyers. With all in favor, motion carried. 
 
Motion made to approve the March 24, 2026,  MTAC meeting agenda as presented by Neal 
Glazebrook and seconded by Ryan LaPorte. With all in favor, motion carried.  
 
Public Comment (limited to 3 minutes) 

Gail Klein - Woodhull Lake Property Owners Association 
Ms. Klein submitted a statement with supporting documents to the council outlining 
concerns about the Clinton River/Sashabaw Road Bridge Replacement Project managed by 
the Oakland County Road Commission in partner with Michigan Department of 
Transportation (MDOT).  
  
Dr. Mitchell Klein - Woodhull Lake Property Owners Association 
Dr. Klein spoke about his concerns regarding the Clinton River/Sashabaw Road Bridge 
Replacement Project managed by the Oakland County Road Commission in partner with 
Michigan Department of Transportation (MDOT).  
 
BUSINESS ITEMS FOR DISCUSSION 
 
FY27 RECREACTIONAL TRAILS PROGRAM (RTP) PROJECT LIST  
Tim Novak, DNR 
The FY27 RTP Project List was presented and provided to the MTAC council members. 
Projects that have already been approved internally with the DNR from past years will 
remain on the FY27 RTP Project List. The RTP Review Selection Committee, created by 
Michigan Trails Advisory Council  members, chose nine additional projects (below), 
proposing to add them to the FY27 RTP Project List. These projects, selected by the 
committee, may not get funded but will remain on the list when funding becomes available. 
All projects are in an early preliminary stage, and costs are based off DNR staff estimates.  

1. Shore to Shore Trail equestrian and hiking trail $250K 
2. EQ Staging Highland Rec Area $125K 
3. Shore to Shore Trail Hopkins Creek Staging Area $125K 
4. State Line Grade multi-use primarily ORV and Snow  $3M 
5. Lake Linden-Keweenaw $400K 
6. Misery River Bridge Redecking $300K 
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7. Bald Mountain Rec Area $500K 
8. Maybury State Park $200K 
9. Equestrian Staging Ortonville Rec Area $125K 

  
Motion was made to support the FY27 RTP Project List as presented by Ryan Land 
seconded by Amy S. Motion carried. 
Vote taken: 
Brian Beauchamp - in support 
Ken Hopper - in support 
Shannon Bessette - in support 
Karen Middendorp - in support 
Ryan LaPorte - in support 
Bob Meyers - in support 
Matt Weaver - in support 
Neal Glazebrook - in support 
Richard Williamson - in support 
Anna Lee - in support 
Amy Scharmen-Burgdolf - in support 
 
MTAC COUNCIL MEMBER CONDUCT EXERCISE 
Ryan LaPorte 
An exercise designed to help us understand our expectations, purpose, and goals in order 
to improve our effectiveness as a council. 
 
START: What do we need to start doing as a council. 
Neal Glazebrook - be more proactive with current topics/concerns/accomplishments 
Matt Weaver & Brian Beauchamp- set, formalize, and structure goals / be aware of 
subcommittee goals and progress 
Ken Hopper - Continue to evolve as an advisory council promoting Michigan's trails 
Rich Williamson - communicate and share relevant conversations with all council 
members and subcommittees 
Ken Hopper - start sharing success stories / best practices /  
Matt Weaver - DNR to share project success stories to the council/workgroups. 
Council/workgroups share success stories with user groups 
Brian Beauchamp- Advisory council/workgroup chairs role is to direct the conversations 
and keep moving forward / avoid unnecessary conflict / be respectful of each other at 
times of disagreement / be constructive  
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Anna Lee - create a "community norms" reference list for council/workgroup behavior and 
expectations 
  
STOP: What do we need to stop doing as a council. 
Neal Glazebrook - avoid being reactive and promote proactive as a large picture 
Brian Beauchamp - do not use meetings as a platform to push selective "agendas" 
Ryan LaPorte - allow members to complete thoughts before responding / active listening 
  
CONTINUE: What do we need to keep doing as a council. 
Matt Weaver - be cognitive on the users you are representing, but  
Amy Scharmen - continue to build relationships with user groups and understand user 
needs on trails 
Brian Beauchamp - DNR staff to continue follow-up or direct to appropriate staff for a 
topic/concern; DNR staff to continue to educate council members; DNR staff and council 
member collaborate  
Bob Meyers- continue the Trails Summit= avenue for the subcommittees to share and learn 
from each other 
  
I am most excited in an MTAC meeting when: 
Neal Glazebrook - be part of subcommittees that have accomplished tasks and goals and 
handed them off to the DNR for implementation. 
Matt Weaver - when system works/flows - funding, economy, workgroups,  
  
I get most frustrated in an MTAC meeting when: 
Ryan LaPorte -when focus is on one or two negative aspects when overall there are more 
positive happenings 
Amy Scharmen - same complaint repeatedly without any thoughts or suggestions on action 
to improve 
Brian Beauchamp - different user groups are sparring with each other over limited 
resources  
 
CLUB/VOLUNTEER SOCIAL MEDIA ETIQUETTE 
Tim Novak, DNR 
Tim emphasized that he is not trying to restrict what anyone says on social media but is 
asking for more intentional and cautious posting. Negative back-and-forth exchanges 
online have led to complaints being filed with the DNR, resulting in unnecessary 
investigations, FOIA requests, and added workload for staff. He noted that these situations 
waste time and divert staff from required duties and asked everyone to be mindful of how 
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their posts may impact daily operations. He noted that the best approach is to stay positive 
on social media and avoid engaging with negative individuals. While some people will stir 
conflict regardless, limiting engagement helps reduce situations where others look for 
ways to create problems. 
  
TRAIL AMBASSADOR PROGRAM 
Jessica Roehrs, DNR 
The Michigan DNR trails staff are working on developing a trail ambassador program for 
inspecting motorized and nonmotorized trails. Other states have similar programs in place, 
and the Michigan DNR staff are utilizing their program structures to assist in developing a 
trails ambassador program for the State of Michigan (SOM) designated trail system. Jessica 
Roehrs, DNR Motorized Program Specialist, presented a high overview of what the SOM 
program would look like. Both Jessica and Dave Merk, DNR Nonmotorized Program 
Specialist, will be reaching out to trail sponsors, clubs, and friends’ groups to solicit 
interest and participation. 
 
UPDATES 
 
ORV PRE-SEASON GRANT SPONSOR MEETINGS 
Jessica Roehrs, DNR 
Lower Peninsula Meeting Dates: March 30 (Roscommon) and April 1 (Gaylord) 
Upper Peninsula Meeting Dates: April 7 (L'Anse), April 8 (Marquette), & April 9 (Trout Lake) 
 
SUBCOMMITTEE REPORTS 

• Equine Trails Subcommittee (Amy Scharmen) 
• Nonmotorized Advisory Workgroup (Neal Glazebrook)  
• Snowmobile Advisory Workgroup (Karen Middendorp) 
• Off-Road Vehicle Advisory Workgroup (Bob Meyers)  

 
REVOLUTIONARY TRAILS PROJECT – DETROIT COUNTRY DAY SCHOOL 
Kevin DuRoss / Students 
Mr. DuRoss and seven students from Detroit Country Day School presented their 
Revolutionary Trails Project. After visiting Boston, MA to study the Freedom Trail, the 
students developed concepts for a similar themed trail in Metro Detroit, highlighting the 
region’s history, culture, art, music, auto industry, and more. Their work showcases how a 
themed trail could connect and celebrate the unique stories of the Metro Detroit area 
2026 MEETING DATES 
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Brian Beauchamp 
Trails Advisory Workgroup Summit Proposed Date Change  / Sept. 29-30 - Traverse City 
The following meetings will also be held in Traverse City and will provide an opportunity for 
council and workgroup members to attend. 
NRC meeting Sept. 29 / 9 a.m. – Traverse City 
Heart of the Lakes Michigan Outdoor Summit (Sept. 30 & Oct. 1 – Traverse City) 
 
ADJOURNMENT 
Motion to adjourn made by Ryan LaPorte and seconded by Neal Glazebrook. With all in 
favor, motion carried. Meeting adjourned at 4:30 p.m.  
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