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As Chair of the Michigan Urban and Community
Forestry Council (MUCFC), it's my pleasure to share our
annual report on behalf of our sixteen-member
advisory group. This report highlights key
accomplishments of the MUCFC and the Michigan
Department of Natural Resources’ Urban and
Community Forestry (UCF) Program since January 2025
and outlines several priorities for our shared work in
the coming year.

On behalf of MUCFC, | thank you and the DNR
for your dedicated leadership in conserving our
state’s forests and natural resources. With your
help, we will achieve and exceed our goals for
the program and our profession in Michigan this
coming year. | welcome your thoughts and invite
further discussion at your convenience.

2025 was a year marked by challenges and great ¥ Paul Hickman, Chair

uncertainty for the UCF program, nationally and
in Michigan. In spite of those challenges, the
program continued to make significant strides in
providing assistance, improving outreach, and
demonstrating leadership in this field. Noted
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HIGHLIGHTED 2025 ACCOMPLISHMENTS

e 5.6 million residents living in Michigan communities
(55%) were provided with UCF program assistance.

e 16 grants totaling $1.4 million awarded via Federal
Inflation Reduction Act (IRA) or Urban and
Community Forestry funding.

e 26 tree planting grants totaling $100 thousand
awarded via private DTE Energy Foundation funding.

e 5,640 trees planted in community public spaces
through all program grant assistance.

e 2 Community Forest plans developed through
program grant assistance.

e Certified a record 131 Michigan Tree Cities.

e Supported staff training to achieve 3 new
professional industry credentials: ISA Certified
Arborist (Daphna Gadoth) and ISA Tree Risk
Qualification (Daphna Gadoth and Lawrence Law).

e 2 new Michigan specific technical resources
developed: Community Tree Selection Guide and
iTree County Canopy Fact Sheets.

e 5 new members elected to the Michigan Urban and
Community Forestry Council (MUCFC).

e Completed 2nd annual UCF Program Report.

e Promoted and participated in 2025 TreeFund Tour
de Trees held in Michigan, generating $361
thousand for UCF research.

e Provided technical assistance and guidance for ice
storm disaster recovery
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ADVANCING STATE PRIORITIES

Collectively, these activities have advanced several
priorities within the State’s Forest Action Plan
(SFAP), including:

e Objective 5.3.1: Increase participation in UCF
program grants from economically
underserved community areas by 25%.

e Objective 5.3.7: Benchmark and increase public
tree maintenance through financial and
technical assistance.

¢ Objective 5.4.4: Engage partners across
multiple sectors to improve forest
management and benefits.

e Objective 8.1.8: Identify communities needing
tree-planting assistance to address low canopy
and high impervious cover.

¢ Objective 8.1.20: Provide technical and
financial assistance to assess, set goals, and
maintain or increase urban tree canopy cover.

In 2025, MUCFC created an Advocacy
subcommittee to raise awareness and
support for the UCF program through

statewide networking and stakeholder
outreach, while also advancing SFAP goals
to strengthen advisory councils.
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LOOKING AHEAD

As we enter 2026, ongoing challenges remain, alongside new
and emerging ones. At the same time, there are key
opportunities to strengthen both the council and the UCF
program. In the year ahead, we will focus on the following
priorities:

. i-Tree — A federal policy change in late 2025 has

significantly disrupted use of this essential tool for assessing

Credit: Unknown urban forest structure and function nationwide. MUCFC
recognizes it has a role to play in advocating for its ongoing support.

¢ MUCFC Subcommittee work — A new Advocacy subcommittee will coordinate council and stakeholder efforts
to build awareness and support for the UCF program. The Data subcommittee will guide efforts to integrate
UCF datasets into a dashboard to improve analysis and decision-making.

e Grants — The UCF program will continue providing critical
technical and financial assistance through federally and
privately funded grants, strengthening local capacity for urban
forest management, tree planting and care, urban wood
utilization and public engagement.

e Partnerships and Collaboration - MUCFC members and UCF
staff will advance partnerships aligned with program goals,
including planning an international arborist conference in
Detroit, supporting ice-storm recovery in northern Michigan
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and invasive species response, and delivering professional and educational presentations and events.

¢ Communication and Outreach — MUCFC and UCF staff will continue to actively develop and promote
communications related to core program issues such as Tree City USA, Arbor Day, training, education, tree
planting and more using standard and innovative communications tools (press, social media, e-news) as
appropriate.

CALL TO ACTION

Michigan must act now to secure the future of its Urban and Community Forestry (UCF)
Program. As essential partners in building resilient, healthy communities, the Michigan
Urban and Community Forestry Council and the UCF Program deliver measurable
environmental and economic benefits statewide.

We urge Michigan’s State Forester to champion efforts to secure sustained state
investment to support UCF program staff and a dedicated subgrant program. A
targeted investment of $1.5 million annually is necessary to protect past gains, leverage
federal funding, and ensure urban and community forestry remains a core component
of Michigan’s natural resource strategy, now and the future.
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