Urban & Community Forestry Council

Meeting Minutes
Location: Virtual Forestry
Date: 4/30/25

Roll call

Present for the Council (council):
e Asia Dowtin e Doug Schultz
e Heather Griffin (Acting Chair) e Gerry Santoro
e FaiFoen e Tyler Klifman
e Megan Eppley e Stanley Gray

e Stathis Pauls

Present for the DNR Staff (department)

e Sue Tangora e Daphna Gadoth
o Kerry Gray e Lawrence Sobson
e Kevin Sayers e Andrea Stay

Others Present
e Lisa Perez (USDA Forest Service)
e Zach Michaels (Canton Twp.)
e Nia Becker (Dovetail Partners)

|. Call to Order: 10:05 A.M.

Il. Approval of Agenda:
Motion to approve: Eppley
Support: Santoro
Vote: Approved unanimously

l1l. Approval of Minutes of October 30, 2024 meeting:
Motion to approve: Santoro
Support: Schultz
Vote: Approved unanimously

V. DNR Program and Staffing Report

e Sayers provided, reviewed and discussed UCF Program and Staffing Report with members

Action item(s):


https://drive.google.com/file/d/1TzT1sBteTgJ2T3e6pvv0bXjHp_dm17gF/view?usp=sharing

e Communicate with county conservation districts and other partners about Ml Trees
campaign and tracking map tool. Encourage them to input their numbers directly or
share with UCF staff

V. Committee Reports:

Grants (K Gray - chair, Dowtin, Schultz, Sayers)
e Gray provided, reviewed and discussed UCF Program Grant Report

Data (Santoro - chair, Dowtin, Sayers, K. Gray, Klifman)
e Santoro provided a verbal report with the following highlights:
o Committee has held no formal meetings yet, only email communications
o Discussed differences challenges in approaches and scales for collecting data
by various entities (e.g. Macomb County, SEMCOG region, local, statewide).

VI. [tems for Discussion:

a. MUCFC Membership (Griffin/Sayers)

e Sayers provided membership update including current roster, new member
application and term assignments

e Griffin expressed her intention to not renew role as acting chair or vice chair at the
fall meeting due to increasing work-related responsibilities and commitments

Action item(s):

e Members with terms expiring at Fall 2025 meeting (Klifman, Smith, Eppley and Santoro)
need to express renewal intent with Sayers and Griffin prior to October 28 or do so
during that meeting.

e Continue recruiting new member prospects esp. Arborist and Utility categories

e Reminder- Annual election of chair and vice-chair will occur at Fall 2025 meeting. Please
share interest or nominations with Sayers and Griffen prior to that meeting

b. Federal and State UCF Program update and planning (Sayers/members)
e Sayers provided update on current status of federal and state UCF programs amidst
ongoing changes in new presidential priorities, policies and funding

a. Significant changes to USFS UCF program staffing, funding and overall
structure/operations expected to be announced by October 1.

b. MI UCF program’s complete reliance on federal funding has been a known
weakness and concerns have been expressed by the program manager to the
state forester(s) for years.

¢. UCF Unit working on an FY27 departmental investment proposal (Proposal for
Change) this summer. Previous efforts have been unsuccessful.

d. Urgent need to coordinate council efforts to help with program advocacy to
raise awareness, demonstrate relevance/importance and justify state support.

e. Members discussed ways to address advocacy needs including establishing
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https://www.michigan.gov/dnr/managing-resources/forestry/mi-trees
https://drive.google.com/file/d/1L-AbcKo61crs_vpBaBT-7U8W4oqoKs5L/view?usp=sharing
https://www.michigan.gov/dnr/about/boards/urban-forestry/council-members
https://www.michigan.gov/dnr/-/media/Project/Websites/dnr/Documents/Boards/UCFC/UCFC-Various-Docs/MUCFC-Membership-Application---2024.pdf?rev=f34671631e3143838cedcea152cf31c3
https://www.michigan.gov/dnr/-/media/Project/Websites/dnr/Documents/Boards/UCFC/UCFC-Various-Docs/MUCFC-Membership-Application---2024.pdf?rev=f34671631e3143838cedcea152cf31c3
https://drive.google.com/file/d/1GnTBGlOYYezVm0bAfNz4rKi23j5yj7xZ/view?usp=sharing

an Advocacy committee to include Eppley, Becker, Foen, S. Gray and Sayers

Action item(s):
e Sayers to coordinate initial meeting of Advocacy committee this spring/summer

C. 2024 Tree City USA (Law/Gadoth)

e Sobson and Gadoth shared details from recently completed 2024 Tree City USA
certifications for Michigan.

e Avrecord 131 communities were certified this year!

e [Press Release] [statistics and chart]

d. Michigan Forest Action Plan - 2025 revision (Stay)

e Stay provided update on Forest Action Plan, revision process and plans for
stakeholder engagement.

o Cancelled early April stakeholder engagement session in northern
Michigan due to ice storm

o June 2025 -Webinar meeting to provide an overview of 5-year review
requirements.

Conduct survey to collect partner accomplishments from the past 5 years.
Sept/Oct 2025 - In-person meeting to discuss more problem-solving pieces
of the review (challenges, gaps and data needs for the next 5 years).

Action item(s):
e Members should continue to work with UCF program staff and Stay if you have any
questions about the timing or process.

e Once dates are secured for the webinar and in-person meetings Stay will send meeting
invitations

e. UCF Program Annual Report (Sayers)
e Sayers provided and discussed 2024 UCF Program Annual Report with members

Action item(s):

e Once finalized by DNR Communications staff, the report will be posted to
www.mi.gov/ucf

Public Comment;

¢ Nia Becker (Dovetail Partners)
o Wrapping up work as part of the federally funded Community Navigator's
partnership between Dovetail Partners and USFS. Is still working and interested in

helping MUCFC with community partnerships and collaborations. Please reach out
as needed.
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https://content.govdelivery.com/accounts/MIDNR/bulletins/3dc6f97
https://drive.google.com/file/d/1EHD-LyU108wPATAqFCMMqfwKnsGR0w_X/view?usp=sharing
https://drive.google.com/file/d/1hmIO6PjtO3dsLqwRuskt-z6VdG0rn9OX/view?usp=sharing
http://www.mi.gov/ucf

Staff Communications:

e Sobson
o Working with DNR Communications staff to finalize and post updated

community tree selection guide.

Member Communications:

e Foen
O

Foundation funding has been critical to sustaining work with the Greening of Detroit
during the federal funding pauses.

Halfway through their spring planting season. Recently completed a 500 tree
distribution.

Open to helping give presentations on their work and her expertise in green
infrastructure and landscape planning etc. With time running short, members were
advised to provide any communication/updates in writing (email) to Sayers for
sharing and inclusion in final meeting minutes.

e Santoro

o

o

e Dowtin

O

* Eppley

O
O
O

Good spring planting and tree distribution. 25-30K sold to households via
Bluewater conservation district

Working with Center Line public schools on developing tree/plant education
program.

Sterling Heights passes new millage for walkway, trees, park projects

Updates on department candidate searches for Forest Pathology, Indigenous/Tribal
Natural Resources Management and future Arboriculture/urban tree physiology
faculty.

City of Big Rapids recently celebrated 47" year of Tree City USA certification.
Sponsored seedlings for school-aged children through neighborhoodforest.org
City working to become certified as part of the national Bird City network

e Schultz

O

Recently helped complete 5,000 tree reforestation project with Keep Genesee
County Beautiful as part of federal/DNR Forest to Faucets grant [photo collage]

Next Meeting: Fall, Tuesday - March 28 (time/location tbd)

Adjournment:
11:55 AM

Respectfully submitted: Kevin Sayers
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https://www.detroitnews.com/story/news/local/macomb-county/2024/06/06/sterling-heights-seeks-new-millage-for-walkway-tree-park-projects/73983694007/
https://careers.msu.edu/jobs/assistant-professor-tenure-system-east-lansing-michigan-united-states-60a4cdf5-6acb-44f3-86e0-a05cf9da25dc
https://careers.msu.edu/jobs/professor-indigenous-tribal-natural-resource-mgt-east-lansing-michigan-united-states
https://careers.msu.edu/jobs/professor-indigenous-tribal-natural-resource-mgt-east-lansing-michigan-united-states
https://www.facebook.com/cityofbr/posts/pfbid022rMvgHTm8N55Z5pVMjKY5kpM4oN5yHEeyUqZTj39FCALJ7vmV8kMSkknNCKHUJN3l
https://www.neighborhoodforest.org/
https://birdcity.org/
https://rowe365-my.sharepoint.com/:b:/r/personal/dschultz_rowepsc_com/Documents/Microsoft%20Teams%20Chat%20Files/FRWC%20Photo%20Collage.pdf?csf=1&web=1&e=NcHT2h
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