
   
 

 

    
  

    
 

   
 

                        
 

  
   

 
  

 
 

  
 
 

 
  

  
  

  
 

   
   
   
 

 

                         
 

  
   

 
 

  
 
 

  
 

  
  

 
   
   
   
 

   
 

                          
 

  
  

 
  

 
 

 
 

  
  

  
  

 
   
   
   

 

 

Michigan Internal Forest Certification Audit | 2024 DRAFT 

2024 Internal Forest Certification Audit Report 
for 

Cadillac, Atlanta and Baraga Forest Management Units 

Cadillac Forest Management Unit 

Internal Audit Dates: July 9, 2024 
Initial Post Audit Draft Audit Report: 
Lead Auditor: Heather Shaw 
Internal Auditors: David Price, Rick 
James-Hill, and Gary Roloff 
Trainees: None 

Atlanta Forest Management Unit 

Internal Audit Dates: July 10, 2024 
Initial Post Audit Draft Audit Report: 
Lead Auditor: Heather Shaw 
Internal Auditors: David Price, Rick 
James-Hill, Gary Roloff, and Katie Grzesiak 

Trainees: None 

Baraga Forest Management Unit 

Internal Audit Dates: July 16, 2024 
Initial Post Audit Draft Audit Report: 
Lead Auditor: Heather Shaw 
Internal Auditors: David Price and Gary 
Roloff 
Trainees: None 

Opportunities for Improvement: 2 
Minor Non-Conformances: 0 
Multi-Unit Non-Conformances: 0 
Major Non-Conformances: 0 
Follow-Up Required: 

Opportunities for Improvement: 1 
Minor Non-Conformances: 
Multi-Unit Non-Conformances: 0 

Opportunities for Improvement: 0 
Minor Non-Conformances: 0 
Multi-Unit Non-Conformances: 0 
Major Non-Conformances: 0 
Follow-Up Required: 

Opportunities for Improvement: 0 
Minor Non-Conformances: 0 
Multi-Unit Non-Conformances: 0 

Opportunities for Improvement: 0 
Minor Non-Conformances: 0 
Multi-Unit Non-Conformances: 0 
Major Non-Conformances: 0 
Follow-Up Required: 

Opportunities for Improvement: 0 
Minor Non-Conformances: 0 
Multi-Unit Non-Conformances: 0 

Opening Comments: 
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Internal audits of individual Forest Management Units (FMUs) were last conducted in 
2022. 

The internal audits of the Cadillac FMU, Atlanta FMU, and Baraga FMU were held on July 9, 
10 and 16, 2024. The scope of the audits was state forest land within each FMU. The audit 
criteria were the June 15, 2023, version of the work instructions (WIs) with specific focus 
on Wis 3.1, 3.2 and 3.3, and associated DNR policy, procedures, rules, management guides, 
guidance documents, plans and handbooks that were relevant to the management of state 
forest land including any Management Review decisions. In addition, implementation of 
wildlife habitat specifications and evaluation of natural regeneration were evaluated. 

A candidate set of compartments and topics was sent to each FMU unit manager prior to 
arrival of the audit teams. The lead auditor worked with the forest management unit 
manager to finalize routes and stops prior to the audits. 

Cadillac FMU – July 9, 2024 

One audit route was selected for the Manton Field Office. An opening meeting was 
conducted with the audit participants at the Manton Field Office which consisted of staff 
introductions, purpose of the audit and a management unit overview. The audit visited 
sites that included: Fife Lake Salvage, North Manton Aspen, and Nepsa Pinus. Debriefs were 
held at the completion of both tours. Tours consisted of timber sales in which discussion of 
guidance documents, procedures, rules and management review were discussed. Event 
and Non-Event land use permits were selected at random, reviewed, and cleared. 

Atlanta FMU – July 10, 2024 

One audit route was selected for the Atlanta FMU. An opening meeting was conducted with 
the audit participants at Atlanta Field Office, consisting of staff introductions, purpose of 
the audit and a brief management unit overview. The tour visited sites that included: Snow 
Dog Mix, Lonely Little Aspen, Compartment 18 Hardwood and a Lambda Energy natural 
gas well as part of the permit review process. Tours consisted of timber sales in which 
discussion of guidance documents, procedures, rules and management review were 
discussed. Debriefs were held at the end of the day. Event and Non-Event land use permits 
were selected at random, reviewed, and cleared.  

Baraga FMU – July 16, 2024 

One audit route was selected for the Iron County portion of the Baraga FMU. An opening 
meeting was conducted at the Barga FO and consisted of staff introductions, purpose of the 
audit, a brief introduction to the FMU. The tour visited sites that included: Big Bear Aspen, 
Moccasin Lake Hardwoods, and Cook Out Hardwoods. Tours consisted of timber sales in 
which discussion of guidance documents, procedures, rules and management review were 

2 



   
 

 

     
   

 

  
     

 
 

  
   

  

  

  

  

 
  

 

  
 

 

 

  

    

   
 

   

 

    

Michigan Internal Forest Certification Audit | 2024 DRAFT 

discussed. Debriefs were held at the end of the day. Event and Non-Event land use permits 
were selected at random, reviewed, and cleared. 

Definitions: 

Opportunities for improvement: An opportunity for improvement is a finding that does not 
necessarily represent a deficiency but indicates that a function can be strengthened thus 
improving some aspect of forest management or preventing a potential non-conformance in 
the future. 

Unit-Level Minor Non-Conformance: A lapse in implementation of a forest certification 
work instruction. A minor non-conformance is written against an individual work 
instruction – it does not cover multiple work instructions. 

 Written against the responsible position. 

Unit-Level Major Non-Conformance: Issued against something that potentially jeopardizes 
certification such as use of a banned chemical, an external audit non-conformance not 
addressed at the unit level, or use of a plant that is a genetically modified organism. 

 Written against the unit manager. 

Multi-Unit Non-Conformance: Two or more occurrences of the same or similar unit-level 
major non-conformances, or three or more occurrences of a unit-level minor non-
conformance or as recommended by the audit team following the internal audit process. 

 Written against higher levels of management 
 Could trigger a ‘theme’ for the next round of internal audits (i.e. all units get 

assessed). 

Audit Findings: 

Cadillac FMU 

Positive aspects of Cadillac FMU management programs: 

-Staff exhibited thorough knowledge of work instructions, policies and procedures, 
guidance documents. 

-Staff demonstrated innovative ways to address unexpected landscape changes, i.e. wildfire 

OFI 63-1: WI 2.1 and 2.2 and IC4025 FRD Cultivation and Field Operations Direction. 
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When reviewing the treatment in MIFI for the Fife Lake Salvage sale, there was no mention 
of oak regeneration within the treatment. The next steps did not show the full reforestation 
plan for the site. Per MI DNR Cultivation program Direction…” [ As treatments become 
available to be scheduled, dates are entered for next steps and “on pow” will be included in 
the probability column enabling these activities to appear on the cultivation POW. The 
POW is based on a fiscal year approach, but treatments can be scheduled using any date 
within the corresponding fiscal year….]”.  As such, the planed next steps should be coded 
into the site with dates to allow for tracking, budgeting, and ordering of trees. These steps 
have not been added to the treatment. 

The unit is responsible for regenerating stands, while the TMS often assists in formulating 
plans there should be a plan approved at the time of the variance. It was also unclear at the 
time of the variance whether native seed would be broadcast per a wildlife division 
request, and whether herbicide would be used in the future for site prep. 

OFI 63-2: WI 3.1 and IC4011 Michigan Forestry BMP Manual for Soil and Water Quality. 

While visiting an audit stop, we were adjacent to the closed Wood Tick Mix timber sale.  
The audit team had questions concerning inadequate BMP measures (water bars, brush 
bundles) across a skid trail up a steep hill, where evidence of erosion was evident. The 
forester did request that soil erosion measures be taken, however the sale was closed with 
inadequate measures implemented on site.  It is the responsibility of the forester 
administering the close of the sale to ensure that all BMPs have been followed.  Per the 
Forestry BMP manual for Soil and Water Quality (v.2023)’ Logs or logging debris (slash) 
consisting of branches, broken tops, and brush can be used to create temporary water bars 
(Figure 13). Operators build logging debris water bars across traffic surfaces to divert 
water into vegetated areas. This reduces erosion and helps maintain the road. Water bars 
made from logging debris are not as effective as those previously discussed, since water 
can filter through. Still, they can be used in many applications. They work best in low traffic 
areas with low slopes (e.g., slopes are less than 5%).’ In this instance, temporary water bars 
using slash was inappropriate due to the extreme slope and observed soil erosion on the 
skid trail. 

[Unit Response Here] 

Additional Comments: 

-Timber sales visited shed light on staff knowledge of wildlife considerations, however 
additional considerations might be included in future timber sale specs and in concert with 
WLD recommendations (e.g. snag retention) when prescribing a salvage sale. 
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Atlanta FMU 

Positive aspects of Atlanta FMU management programs: 

-Staff exhibited thorough knowledge of work instructions, Timber sale checklist, policies 
and procedures, guidance documents 

Additional Comments: 

-Upon closing timber sales, double check chip loads on landings to ensure biomass 
accumulation isn’t impeding regeneration. 

-Ensure stand prescriptions also incorporate wildlife objectives. 

-Exercise due diligence when addressing potential spread of invasives species via operator 
equipment. 

Baraga FMU 

Positive aspects of Baraga FMU management programs: 

-Staff are knowledgeable of Work Instructions, within stand retention guidelines, and 
considerations for stand diversity and wildlife habitat. 

-Stands exhibited diverse species, retention, suitable seed trees, and wildlife habitat 
considerations. 

The DNR’s internal audit review process (Work Instruction 1.2) requires a record, evaluation 
and report of non-conformances with forest certification standards and related work 
instruction at all levels of the department. As part of that process, we documented the Unit’s 
conformity with policy, procedures, management review decisions and work instructions. 
There were no observed non-conformances and no unit-level major non-conformances during 
the 2024 internal audit process. 
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Michigan Department of Natural Resources - Forest Resources Division 
2024 INTERNAL AUDIT 

NON-CONFORMANCE REPORT 
Unit Name: Site location: Non-Conformance Report Number (Unit Code - yyyy - #): 

Lead Auditor: 
Heather Shaw 

Team Members: 

Date: Work Instruction or Standard and Clause Number: 

Major Minor 
Other Documents (if applicable): Responsible Manager(s) (Person identified by the internal audit team 

who implements the corrective action): 

Requirement of Audited Standard/Work Instruction: 

Observed Nonconformity: 

Root Cause Analysis (Describe the cause of the problem): 

Prepared by and date: 
Corrective Action – (To be completed by the Unit and relevant Divisions): 

Prepared by and date: 
Proposed Completion Date: 
Responsible Manager: 
Responsible Manager Signature Date 

Forest Resources Division Signature Date 

Unit Manager 
Forest Resources Division Signature 

District Supervisor 
CORRECTIVE ACTION PLAN ACCEPTED 
Forest Certification Specialist: 
Date: 

Actual Completion Date: 
Responsible Manager: 
Date: 

Verified by: 

Responsible Manager Supervisor Signature Date 

Closed by: 

Forest Resources Division Signature Date 
Forest Certification Specialist 

Follow Up Comments 
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