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The Michigan Department of Natural Resources (DNR) Urban and Community Forestry (UCF) program 
works with communities and organizations to establish and improve local urban & community forestry 

programs and provide technical, educational, and financial support. This report highlights some of the key 
program accomplishments and successes during 2025.

 
Reflecting on 2025 & Looking Ahead 
 
As we begin 2026, I want to reflect on the past year and 
recap some of the happenings, highlights and challenges 
we dealt with in 2025, and consider the year ahead.   

As anticipated, 2025 brought significant challenges and 
uncertainty as the new federal administration introduced 
priorities that differed from the previous administration, 
with notable impacts on federal and state urban and 
community forestry (UCF) programs.  Many implications – 
particularly around program administration and funding - 
remain unclear as we enter 2026.  Despite those 
challenges, the DNR’s UCF program had a strong year as 
highlighted in this year’s report. 

Overall, we met – and in many cases exceeded - our 
expectations for the year.  However, sustaining long-
term funding remains our most pressing concern 
heading into 2026.  Encouragingly, a newly formed 
MUCFC Advocacy Committee is leading efforts to 
address this challenge and engage partners in this critical 
work. 

Lastly, we’re excited to help showcase Michigan and 
Detroit as the host of the 2026 International Society of 
Arboriculture (ISA) conference and trade show in August. 

On behalf of the DNR’s UCF team, thank you for another 
year of collaboration and progress toward healthy, 
vibrant, and resilient urban and community forests. We 
look forward to working together in 2026 on the issues 
that matter most to you. Keep Planting! 

Kevin Sayers 

DNR Urban & Community Forestry 
Program Manager 

 

 

2025 Accomplishments:  
By the Numbers 

 
5.6 million Michigan residents 
live in communities that have 
been assisted by the DNR’s UCF 
program. That’s 55% of the 
population. 
 

$1,461,299 awarded in 
grants to 42 Michigan 
communities and organizations 
in 2025.  

 

5,640 trees planted with 
financial support from the 
DNR’s UCF program.  
 

3,519 hours of volunteer 
labor, valued at over 
$122,000, contributed to 
Michigan UCF funded 
projects.  

 
22.9 million trees 
have been planted statewide 
since 2021 as part of the 
DNR’s goal to plant 50 million 
trees by 2030.  
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Expanding Expertise 
 
2025 was a big year for growth in the UCF program. New 
resources were developed to support local decision 
makers and residents, and staff strengthened their ability 
to deliver expert assistance to communities by 
undergoing professional training and obtaining new 
industry credentials.  

In February, Daphna Gadoth, UCF urban forester, 
became a Certified Arborist with the International 
Society of Arboriculture (ISA).  

In May, Lawrence Law, UCF urban forester, obtained his 
Tree Risk Assessment Qualification (TRAQ) through ISA. 
Professionals with ISA TRAQ have been trained to follow 
a standard, science-
based methodology to 
assess and rate trees 
based on their potential 
risk. Daphna became 
TRAQ certified in 
November. 

Understanding and 
staying current with the 
latest science enhances 
the UCF team’s ability to 
deliver quality technical assistance and expertise to 
communities across the state.   

To learn more about ISA certification and qualification 
programs, click here. 

To find ISA certified arborists in Michigan, click here. 
 
 
 
 
 
 
 
 
 

 
 
 

Michigan Urban and Community 
Forestry Council 

 
The MUCFC is a volunteer advisory committee to the 
DNR’s Urban and Community Forestry (UCF) program, 
providing guidance to the State Forester and the 
Department on delivery of the federally funded program. 

In 2025, the council held two 
regular meetings and 
focused primarily on 
preparing for potential 
impacts to the UCF program 
resulting from changes in 
federal priorities and 
funding. Additional highlights 
included the formation of a 
new Advocacy 
subcommittee to strengthen 
communication, stakeholder engagement, and program 
support; welcoming five new members; and electing Paul 
Hickman and Heather Griffin as Chair and Vice-Chair for 
2026. 

Council members also contributed to the five-year review 
of the state’s Forest Action Plan and supported program 
communications related to Tree City USA, Arbor Day, 
grants, the annual report, and the annual letter to the State 
Forester. 

With a full roster for the first time, the council aims to 
expand its visibility and influence in 2026 by advancing 
state investment in UCF, using data to demonstrate 
program impact, enhancing communications and social 
media outreach, engaging key stakeholders in advocacy 
efforts, and supporting the International Society of 
Arboriculture Conference and Trade Show in Detroit. 

 
 
 
 
 

Lawrence Law leads 
pruning workshop 

https://www.michigan.gov/ucf
https://wwv.isa-arbor.com/certification/index
https://www.asm-isa.org/content.aspx?page_id=22&club_id=883139&module_id=274045
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Financial Assistance 
                   
DNR Community Forestry (CFG) Grants 
Funding Source: Federal (US Forest Service Urban and Community Forestry Program) 
 
Total Grants: 9 

• No new grants awarded in 2025 
• 6 active grants | 3 grants completed in 2025 

 
2025 Accomplishments 

• 174 trees planted  
• Over 11,500 public trees inventoried 
• 6 tree planting events/workshops hosted by grantees 
• Over $98,800 in community matching funds 

DNR Urban & Community Forestry IRA Grants & Partner Contracts 
Funding Source: Federal (US Forest Service Urban and Community Forestry Program) 
 
Total Grants & Partner Contracts: 46 

• 16 new subgrants and 1 partner contract awarded in 2025, totaling $1.36 
million. 

• 39 active grants/contracts | 7 grants completed  
 
2025 Accomplishments 

• 4,300 trees planted 
• Over 35,500 public trees inventoried 
• 400 community members educated/trained 

 

DTE Tree Planting Grant  
Funding Source: DTE Foundation           
 
Total Grants: 53  

• 26 new subgrants awarded in October 2025 totaling $98,020.  
• 26 active grants | 27 grants completed in 2025 

 
2025 Accomplishments 

• 2,404 trees planted 
• $518,807 in community matching funds 

 

Forest garden planted by Eaton 
Conservation District with support 

from the DNR’s Community Forestry 
Grant program 

Pruning workshop led by Friends of 
Rouge Park with support from the 

DNR’s UCF IRA Grant program 

Tree planting at Farmington Park 
supported by the DTE Tree Planting 

Grant program 

https://www.michigan.gov/ucf
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New UCF Resources for Communities 
 

Several new resources were developed in 2025 aimed at supporting communities with planning 
and management of public trees.   
 
The Michigan Community Tree Species Selection guide (or MiCoTSS guide) includes 164 tree 
species and is designed to help communities across the state make informed tree-planting 
decisions. It offers practical, science-based guidance for selecting tree species based on local 
site conditions, community needs, and long-term goals. 
  
In addition, iTree County-Level Fact Sheets describing the 

value and annual benefits of canopy cover were produced for each of 
Michigan's 83 counties. The fact sheets feature information on percent 
canopy cover, annual benefits values, UCF program statistics that can help 
support community tree planting and care. Data used in these fact sheets 
was sourced from iTree Landscape, the EPA, and the Michigan DNR UCF 
program. To obtain a copy, email DNR-UCF@michigan.gov 

 

Tree City USA  
 
The DNR’s UCF program manages the Arbor Day Foundation’s 
Tree City USA program for Michigan. Each year UCF program 
staff review Tree City USA applications submitted by Michigan 
communities to verify they meet the required standards to be a 
Tree City USA. The program also provides guidance, resources 
and technical support to communities looking to become a Tree 
City USA. 2026 marks the Tree 
City USA program’s 50th 
anniversary. 
 

 
 
 

 
 
 

 
 
 

 
 

UCF staff teach students in 
Laingsburg how to plant trees 

https://www.michigan.gov/ucf
https://www2.dnr.state.mi.us/Publications/pdfs/ForestsLandWater/UCF/MiCoTSS.pdf?utm_campaign=ucf+planting+guide+trees&utm_medium=pr+news&utm
mailto:DNR-UCF@michigan.gov
https://www.arborday.org/our-work/tree-city-usa/celebrate
https://www.arborday.org/our-work/tree-city-usa/celebrate
https://www.arborday.org/our-work/tree-city-usa/celebrate
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Outreach, Engagement & Partnership Highlights 
 
In 2025, the Michigan Urban and Community Forestry program worked alongside communities and engaged in events 
statewide to advance the care and management of community trees and maximize the benefits they provide. These 
initiatives raised public awareness, emphasized the critical value of trees, and strengthened local capacity. 

 
2025 Grantee Spotlight: Morenci 
Morenci is a small city with big plans for improving the planting, care, and management of its 
public trees. In 2025, the city was awarded a DNR Urban and Community Forestry Inflation 
Reduction Act Grant to strengthen its public tree program through tree planting and 
education. Recognizing their importance to long-term planning, the city then worked with 
DNR staff to reallocate a portion of the project’s funds toward conducting a tree inventory 
and developing a management plan. The inventory and a draft plan were completed this year 
with the help of an urban forestry consultant. Community meetings and a volunteer planting 
event built local enthusiasm, with continued downtown planting and outreach planned for 
2026. Spanning just over 2 square miles, this city of 2,200 people is proving that every 
community, no matter the size, can take an active role in caring for its canopy. 
 

 
 
Showing up to expand 
our network! 
UCF staff presented and 
exhibited at various events 
across Michigan including 
the MI Healthy Climate 
Conference, the Great 
Lakes Vegetation 
Management conference, 
and many others.   
 
 

2025 ACCOMPLISHMENTS 
 
Assisted 282 communities and 
organizations throughout Michigan. 
 
Over 54% of Michigan residents live in 
communities that were assisted by the DNR’s UCF 
program in 2025. 
 
Presented at 27 trainings, workshops, and 
conferences. 
 
Exhibited at 21 events.  

 
Small Forests with Big Impact 
It seemed to be the year of the microforest, or 
Miyawaki forest, as municipalities such as 
Warren and Rochester adopted the practice for 
their communities. We are eager to see how 
these pocket forests grow over time and are 
thrilled to see such large community participation 
during planting. 
 

Tree planting in 
Morenci  

Lawrence with a Sugar Beet 
at the 2025 MI Healthy 

Climate Conference 

Community members planting trees at 
Rochester’s microforest site 

Daphna and Lawrence 
exhibiting at the 2025 Great 

Lakes Vegetation Management 
Conference in East Lansing 

https://www.michigan.gov/ucf
https://content.govdelivery.com/accounts/MIDNR/bulletins/3eeb056
https://content.govdelivery.com/accounts/MIDNR/bulletins/3eeb056
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