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Michigan Deptartment of Treasury

496 {2-04)

Auditing Procedures Report

Iszued undar PLA. 2 of 1968, as amended,

Local Governenent Type Lecal Government Name County

M city Township  [Jvilage [JOther | Township of L'Anse Baraga
Axrdit Cate Cuoinion Date Date Accountant Reoort Submitted to State:

3/31/04 9/24/04 9/30/04

We have audited the financial statements of this local unit of govemment and rendered an opinion on financial statements prepared in
accordance with the Statements of the Governmental Accounting Standards Board (GASB) and the Uniform Reporting Format for
Financial Statements for Counties and Local Units of Government in Mickigan by the Michigan Department of Treasury,

We affirm that:

1. We have complied with the Buftetin for the Audits of Local Units of Government in Michigan as revised.

2. We are certified public accountants registered to practice in Michigan.

We further affirm the following. "Yes” responses have been disclosed in the financial statements, including the notes, or in the report of
comments and recommendations

You must check the applicable box for each item below.

[ Jyes [v]No 1.
[ves [w]No 2

[ ]ves No 3.
[ves No 4.
[Hyes No 5.
[ {Yes [V]Ne &
[ ]Yes No 7.
DYes No 8.

DYes @No 9.

We have enclosed the following: Enclosed Forwarded Required

Certain compenent units/funds/agencies of the local unit are excluded from the financial statements.

There are accumulated deficits in one or mare of this unit's unreserved fund balances/retained ¢arnings (P.A.
275 of 1980).

There are instances of non-compliance with the Uniform Accounting and Budgeting Act (P.A. 2 of 1968, as
amended).

The local unit has violated the conditions of either an order issued under the Municipal Finance Act or its
requirements, or an order issued under the Emergency Municipal Loan Act.

The local unit holds depositsfinvestments which do not comply with statutory requirements. (P.A. 20 of 1043,
as amended [MCL 128.91), or P.A. 55 of 1982, as amended [MCL 38.1132]).

The local unit has been delinquent in distributing tax revenues that were collected for another taxing unit.
The local unit has violated the Constitutional requirement (Article 9, Section 24) to fund current year eamed
pension benefits (normal costs) in the curent year. If the plan is more than 100% funded and the overfunding

credits are more than the normal cost reguirement, no contributions are due {paid during the year).

The focal unit uses credit cards and has not adopted an applicable policy as required by P.A, 266 of 1995
(MCL 128.241).

The locai unit has not adopted an investment policy as required by P.A. 196 of 1997 {(MCL 129.95).

To Be Not

The letter of comments and recommendations. v

Reports on individual federal financial assistance programs (program audits). v

Single Audit Reports (ASLGU). v

Cenificd Public Accountant (Firm Name)

Richard C. Woodbury, CPA. PC.

Street Address
20017 Sharon Ave

City State ZIP
Houghton M 49931

Accountant Signature
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Richard C. Woodbury, P.C.
Certified Public Accountant
20017 E. Sharon Avenue
Houghton, MI 49931

Phone: (906} 482-1305
Fax: (906) 482-9555
Email - rwoodbury@charterinternet.com
Web Site - hitp://www.rewpe.com

INDEPENDENT AUDITOR’S REPORT
The Honorable Supervisor and Members
TOWNSHIP OF L'ANSE
L'Anse, Michigan

We have audlted the accompanying goeneral- purpese Ifinancizl statements of the

Townskin of L'Anse as of March 21, 2004 as -isted in the table of contents.
These general -purpos firarcizl statements are the responsibiliity of the
Township 3Board. OLr responsibility is to oexpres an cpinion con  these

general-purpose financial statements based on our aud:I t-

We cenducted our audit in  accordance with auditing standards, and the
standards generally accepted in the United states of America appliczble :o
Zinancial audits contained in Goverament Avditing Standards, issued by the

Comptroller General cf the United Stazes. These standards reguire +hat we
plan and perform the audit to obtain reasonable assurance abkout whether
financizl statements are <ree of materiazl misstatement. An audit inciuvdes
examnining, on a tTest basis, evidence stupporting the amounts and disclosures
in the financial statement. An sudic aise incliudes assessing the accounting
prirciples used and significant estimates mado by management, =5 well as
evaluating the overall financial statement presentation. We believe that ouvr

udit provides z reasconable basis for cur cplinion.

OJ

The accompanying financial statements do  not present government-wide
financial statemenzs to display the financial position and changes In
financial position of its governmental activities, business-type activities,

ard discretely presented componernt units. Acocounting principles generally
acceptaed in  the United “ates of America require the oresentation  of
goverrment-wide financial stetements. The amounts that would be reported in
gqovernmrent-wide Zinancial Statements for the Township’s governmental

activities and business-type activities are ot reascnanly determinable.

I our owvinion, becazuse of <*re effects of the matter discussed in thke

preceding  paragraph, the financial statements raferred to above do not
present fairly, in conformity with accounting principles gen era’ly accepread
ir the United States of America, tne financizl peositicn of the Township of

i
L'Anse azs of March 32, 2004, and the resul=s of “ts operations Zor the year
- :

£ e



In accordance with the Soverament Auditing Standards, we have also issued our
report deted Septemoer 24, 2004, on our consideration of Township of L'Anse’s
internal control over financial reporting and our Zest of i<s compliance with

certain provisions of laws, regulations, contracts and grants,

e A/WJZ_;,

Richard . Woodbury, CPA
September 24, 2004
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LA

INDEPENDENT AUDITCR’S REPORT ON COMPLIANCE AND
INTERNAT, CONTROL OVER FINANCIAL REPORTING BASED
ON AN AUDIT OF FINANCIAT STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honmorable Supervisor and Mexbers
TOCWNSEIP OF LTANSE
L'Anse, Michigarn

We have audited The general-purpose firancial srtatements of the Township of
L'Anse, as oI and for the year ended March 32, 2404, and nave ifssaed our
report  thercecon dated September 25, 2004, We  conducted our  audit in
accordance with auditing standards generally accepted in the United States
and the standards applicable toe financial audits contaired in Government
Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part oI obtaeining reasonable assurance about whether £he Township of
LTAnse’ s general puroose financizl statements zre free of material
misstatement, we performed tests oI 1ts compliance with certain previsions of
laws, regulations, contracts and grants, noncompliance with which could hawve
a direct and materizl eifect on the determination of financial staement

amounts. However, providing an opinion on compllance with those provisicons
was not an opjective of our audit and accordingly, we do ngi cxpress such zn
opinion. Thne results of our test discleosed no instances of noncompliarnce

that arce reguired fto be reported under Government Auditing Standards.
However, we noted certzin immaterizl :Instances cof noncompliance Shat we have
reported to management oI the Township of L'Anse in a separate _etter dated

Sectember 25, 2004,

Internal Control Cver Finarcizl Reporiing

In planning and performing our audit, we considered the Township of L Anse’s
internal contrel over financlal reporting in order to determine our anditing
procedures for the purpese of exnpressing ocur ovinion on the finaacial
statements and net to provide assurance on  the internal control  over

financial reporTing. Ouxr consicderatiorn of internal <coatzoel over financizl
reporting would not necessarily disclose all matters in the internal contzol
over flinancial reporiing that might be material weaknesses. A material

waakness 15 a condition in whick the design or operation of one or more of
the internal control compecnents does not reduce to a relatively low lewvel the



isks That misstatements in amounts that would ke material irn relation o the
inancial statements Deing audited may occur and not be de-ected within a
imely veriod by empleoyees in —he normal course of performing their assigned
unctions.  We noted no matters invelving *he internzal control over firancial
reporting and its operation that we consider o bo material weaknesses.

44 C A/mﬁjﬁ?,

Richard C. Woodbury, CPA

[N e

September 2<£, 2004
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TOWNSHIP GF L'ANSE
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
ALL GOVERNMENTAL FUND TYPES
For the Year Ended March 31, 2004

Totals-
{Memorandum
Government Fund Types Only)
Special Reporting
General Revenue Entity
REVENUES
Taxes $ 97,055 $ 141,669 $ 238,724
Licenses and Permits - - -
Federal Sources - - -
State Sources 139,032 1,760 140,792
Local units - - -
Charges for services 11,804 10,732 22536
Fines and forfeits - - -
Interest 7,667 - 7,667
QOther revenues - 1,158 1,158
TOTAL REVENUES 255,558 155,319 410,877
EXPENDITURES
Legisiative 8,704 - 8,704
Elections 273 - 273
General services and administration 152,276 - 152,276
Public safety 99 142,171 142,270
Public works 7,426 - 7,426
Health and welfare - - -
Recreation and culture 49,150 - 49,150
Capital outlay 40,469 10,314 50,783
Cther - - -
Debt service ~ - -
TOTAL EXPENDITURES 259 397 152 485 411,882
EXCESS REVENUES(EXPENDITURES) {3,839) 2,834 (1,008)
OTHER FINANCING SOURCES(USES)
Operating transfers in - - -
Operating transfers out (29,868} - {29,868)
TOTAL OTHER FINANCING
SOURCES(USES) (29,868} - (29,868)
EXCESS REVENUES AND OTHER
FINANCING SOURCES
(EXPENDITURES AND CTHER USES) (33,707) 2,834 (30,873)
FUND BALANCE, April 1 486,917 117,123 604,040
FUND BALANCE, March 31 $ 453,210 $ 119,957 3 573,167

See Notes to Financial Statements. Page 7
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TOWNSHIP OF L’ANSE

COMBINED STATEMENT OF REVENUE, EXPENSES AND CHANGES IN RETAINED EARNINGS

For the Year Ended March 31, 2004

REVENUES
Charges for services
Federal Sources
State Sources
Penalties and interest on taxes
Interest
Collection fees and other revenues
Cther revenues

TOTAL OPERATING REVENUES

QOPERATING EXPENSES
Operating expenses

OPERATING INCOME

NON OPERATING REVENUES(EXPENSES)
Other nonoperating expenditure
Operating transfers in
Maintenance of effort
Operating transfers out

TGTAL NON OPERATING REVENUES
(EXPENSES)

NET INCOME
RETAINED EARNINGS, April 1

RETAINED EARNINGS, MARCH 31

See Notes to Financial Statements. Page 9

Proprietary Totals-
Fund (Memorandum
Types Only)
Reporting
Enterprise Enfrty
$ - -
17,264 17,264
17,264 17,264
15,567 15,567
1,697 1,697
(12,773; (12,773)
29,868 29,868
17,085 17,085
18,792 18,792
108,762 108,762
$ 127,554 127,554




TOWNSHIP OF L'ANSE
ALL PROPRIETARY FUND TYPES

COMBINED STATEMENT OF CASH FLOW

For the Year Ended March 31, 2004

Operating income (Loss)

Adjustments to Reconcile Operating Income to
Net cash Provided by Operating Activities
Depreciation

Decrease (Increase) in Assets
Accounts Receivable
Due from the State of Michigan
Redemptions
Taxes receivable
Due From Other Funds
Due from others
Increase(decrease) in Liabilities
Accounts payable
Accrued payroll and related liabilities
Due To Other Funds
Due to Other Units
Other liabilities

Total Adjustments
Net Cash Provided (Used) by Operating Activities

Cash Flows from Non-Capital Financing Activities
Nonoperating gains (losses)
Payments on revenue bonds
Payments for capitai acquistions
Operating transfers in
Net cash Provided (Used)by Non-Capital
Financing Activities
Cash Flows from Capital and Related Financing
Activities
Bond Proceeds

Interest received on investments
Interest paid on bonds

Net Cash Provided(Used) by Capital and
Related Financing Activities

Net Increase (Decrease) in Cash
Cash and Cash Equivalents, April 1

Cash and Cash Equivalents, March 31

See Notes to Financial Statements. Page 10

Proprietary Totals-
Fund {(Memorandum
Type Only)

Reporting

Enterprise Enfity

3 1,743 3 1,743

15,567 16,567
10 10
15,577 15,577
17,320 17,320
{(11,015) (11,015)
{30,447) (30,447)
29,868 29,868
(11,5894} (11,594}
6,052 6,052
(18,853) {18,853)
(12,801) (12,801)
(7,075) (7,075)
173,850 173,850
$ 168,775 $ 166,775




TOWNSHIP OF L7ANSE
NOTES TC FINANCIAL STATEMENTS
MARCH 31, 20604

NOTE A — THE FINANCIAL REPORTING ENTITY:

The Township of L'Anse, Michigan, was organized in 1867 and covers an area of

gpproximately 250.7 sguare miles. The Township operates under an elected
Township Board of five (5) members and provides services, assistance and care to
its residents. As reguired by generally accepied accounting principles, these

general purpose financial statements represent the Township of L7 Anse.
NOTE B ~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:
MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND BASIS PRESENTATION:

Fund account groups. A fund is an independent fiscal and accounting entity
with & self-balancing set of accounts. Fund accounting segregates funds
according to their intended purpeose and 1s wused to aid management in
demonstrating compliance with finance-related legal and contractual provisions.
The minimum number of funds 1s maintained consistent with Iegal and managerial
reguirements. Account groups &are a reporting device to account for cgertain
assets and liabilities o¢f the governmental funds not recorded directly in those
furds.

GCVERNMENTAL FUND TYPES

Governmental funds are used to account Ifor the Township’s general activities.
Goverrmental fund types use the flow of current financial rescurces measurement

focus and the modified accrual basis of accounting. Under the modified accrual
basis o¢of accounting, revenues are recognized when susceptible to accrual (i.e.,
when they are measurable and availiable). “Measurable” means the amount of the
transacticon can be determined and Mavailable” mneans colliectibie within the
current periocd or soon thereafter ¢ pay liabilities c¢f the current period. The
Township considers all revenues avallable if they are collected within 60 days
after vear-end. Expenditures gre recorded when the related fund lizbility is

incurred, except for unmmatured interest on general long-term debt, which is
recognized when the ohligations are expected tce be liguidated with expendable
available financial resources. Property taxes, licenses, interest and special
assessmenits are susceptible +t¢ accrual. Other receipts and taxes become
measurable and avallablile when the cash 1s received by the Township and are
recognized as revenue a2t that time.

Entitlements and shared revenues are recorded at the time of receipit or earlier
if the “susceptible to accrual” criteria are met. Expenditure-driven grants are
recognized as revenue when the quallifving expenditures have been incurred and all
other grant requirements have been met.

General Fund - The general fund is the Township’s primary operating fund. It
accounts for all financial resources of the Township, except those required to be
accounted for in ancther fund.




Special Revenue Funds - The specilal revenue funds account for revenue sources
that are legally restricted to expenditures for specific purposes (not including
expendable trusts or major capltal projects).

Cebt  Service Funds - The debt service fund accounts £or the servicing of
general long-term debt not being financed by proprietary or nonexpendable trust
funds. The Township currently has no Debt Service Funds.

Capital Projects Funds - The capital projects funds acceunt for the acquisition
of fixed assets or constructicon of major capitzl projects not being financed by
proprietary or nonexpendable trust funds. The Township currentiy has no Capital

Projects Funds.
PROPRIETARY FUND TYPES

Proprietary funds are accounted for on the flow of economic resources
neasurement focus and use the accrual basis of accounting. Under this method,
revenues are recorded when earned and expenses are receorded at the time
liabilities are incurred. s allowed in Section P8O of GASB’s Codification of
Governmental Accounting and Financial Reporting Standerds, the Township has
elected not to apply to its proprietary activities Financial Accounting Standards
Boar Statements and Interpretations, Accounting Beoard Opinions, and Accounting
Research Bulletins of the Committee of Z&Accournting Procedures issued after
Xovember 30, 1989. Proprietary funds include the following fund types:

snterprise Funds - Enterprise funds are used to account for those operations
that are financed and cperated in a manner similar to privatie business or where
the intent of the beoard is that the determination of revenues earned, costs
incurred, and/or net income is necessary for management accountability.

Internal Service Funds - Internal service funds account for the operations that
provide services to other departments or agencies of the Township, or to other
governments, on a cost-reimbursement basis. The Township currently has no

Internal Service Funds.
FIDUCIARY FUND TYPES

Fiduclary funds account for assets held by the Township in a trustee’s capacity
or as an agent on behalf of others. Trust funas account for assets held by the
Township under the terms of formal trust agreement.

Expendable Trust Fund - The expendable trust fund is accounted for in
esgsentially the same manner as the governmental fund types, using the same
measurement focus and basis of accounting. Expendable trust funds account for
assets of which both the principal and interest may be spent. The Township
currently has no Expendable Trust Funds.

Agency Fund - The agency fund 1is custodial in nature and does not present
resilits of operations oy have a nmeasurement Iocus. Agency iunds are accounted
for using the modified accrual basis of accounting. This fund is used to account

for assets that the Township holds for cothers in an agency capacity.



LCCOUNT GROUPS:

General Fixed Assets Account Group - Fixed assets used in governmental fund
type operations are accounted for in the General Fixed Assets 2Account Group,
rather thar in governmental funds. All fixed assets are walued at historical
cost or estimated historical cost if actual historical cost 1s net available. HNo
depreciation has been provided on general fixed assets.

General Long-Term Debt Account Group - The general long-term debt account group
is used to account for general long-term debt and certain other lizbilities that
are not specific lilapilities or proprietarv or trust funds. The Township
currently has no General Long-Term Debt Account Group.

Budgets and Budgetary Accounting

The primary government follows these procedures in establishing the budgetary
data reflected in the financial statements:
a. The Township Superviscor submits to the Township Board a proposed
operating budget for the fiscal year commencing the following April
. The operating budget includes proposed expenditures and the
means of financing them.

b. Numerous opportunities exist for public comment during the budget
process 1including at least one formal hearing conducted at the
Tewnship Hall to obtain taxpaver comment..

<. Pursuant To statute, prior to March 31, or each vear the budget for
the ensuing vear 1is legally enacted through adoption of an 2aAnnual
General Appropriations Act.

d. The general statute governing the Township budgetary activity is the
State of Michigan Uniform Budgeting and Accounting Act. In addition
to the provisions of the said BAct and Board policy, general
statements concerning the Board’ s intent regarding the
administration o:f each vyear’'s budget are set out in the Annual
General Appropriations Act. The Township Board, through policy
action, specifically directs the Supervisor not to authorize or
participate in any expenditure of funds except as authorized by the
General Appropriations Act. The Board recognized that, in addition
to possible Beard sanctions for willful disregard of this policy,
State statutes provide for civil liability for wviclations of the
Annual General Appropriations Act.

e¢. The Township Superviscor is authorized by means of ithe Township
policy to make certain transfers:

1. The Supervisor receives a request for a budget transfer from
the head of the department whose budget Is to be affected.
Such request must specify the necessity for the transfer, the
account name and/or group(s) and amounts to be affected within
prescribed limitations. The Board must approve transfers in
excess of those limitations.



2. The following considerations must be reviewed in determination
of transfer approvals:

a. Are the transfers consistent with the intent of the Board
in adopting tke annual budget?

k. Will the transfer maintain the financial integrity of the
Township?

c. Will the transfer provide a reascnable solution +to the
departmental cperating problem?

Considering the zbove, the Supervisor will then decide whether or
not the transier should be made.

Supplemental appropriaticns are submitted to and reviewed by the
Township Superviser and submitted to the Budget Committee for
further consideration. If approved, they are transmitted to the
Township Board for their review and approval. If approved, they
are implemented by the Supervisecr’s O0ffice through a budget
revision.

f. The Township adopts its Annual BRudget on a departmental basis. At
each level of detail, governmental operations are summarized into
expenditure account groups. Funding scources are also identified and
adopted at each level of detail. Budgetary contrcl exists at the
most detailed level adopted by the Beard, i.e., department for
analytical purposes. A detalled line item breakdown is prepared for
each program. Accounting, i.e., classification contrel resides at
the line item ievel.

g. Budgets for the General and Special Revenue Funds were adopted in
substance on an accrual basis which 1s consistent with generally
accepted accounting principles. Budgeted amounts as reported in the
Financial Repeort are as originally adopted and/or amended by <the
Township Board.

Total Columns - Total columns on the general-purpose financial statements are
captioned “memorandum” only, because they do not represent consolidated financial
information and are presented only To facilitate financial anzlysis. The columns
do not present iInformation that reflects financial position, results of
operations, or cash flows 1in accordance with generally accepted accounting
principies. Interfund eliminations have no:t beer made in the aggregation of this
data.

Cash ard Equivalents and Investments - Cash and eguivalents consist of demand
deposits; cash 1in savings, money market accounts, and short-term certificates of
deposit with an original maturity of three months or less. Investments are
carried at fair wvalue.
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Customer Deposits - The Proprietary fund receives payment in advance of
providing Township S3ervices. These amounts are recorded as customer deposits on
the balance sheet of the Proprietarv fund. The Township currently has no
ordinances requiring custemer deposits.

Property Taxes - Property taxes are levied as of December 1, of each year and
are due by the last day of the following March. The taxes are collected by the
igcal units of government within the Township and periodically remitted to other
governmental entities during the coliection period. It is the Baraga County’s
pclicy, through its 1Internal Serwvice 100% Tax Payment Fund, to purchase
delinguent real property taxes and special assessments each vear to afford 100%
collection of the current levy to L/Anse Township.

The tax rate to finance gereral government services for the year ended March
31, 2004, was 510.00 per $ 2,000 of assessed valuation. The present taxable
valuation is § 62,107,053, representing approximately 50% of the current value.

Receivables - Bll <trade receivables are shown net of an allowance for
uncoliectibles.
Inventory - Inventories are not significant and have not been recognized in

any of the funds.

Fixed Assets - The accounting and reporting treatment applied to the fixed
assets assoclated with a fund is determined by its measurement focus. General
fixed assets are long-lived assets of the Township as a whole. Whern purchased,

such assets are recorded as expenditures in the governmental tvpe funds and
capitalized (recorded and accounted feor} in the General FrFixed assets Account

Group. Fixed assets 1in the Proprietary Funds are capitalized in the fund in
which they are utilized. Certaln governmental improvements, including roads,
bridges and drains are not capitalized. General =fixed assets are recorded as

expenditures at the time of purchase.

Depreciaticn - The Township wutilizes the straight-line method to compute
depreciation. Depreciation on proprietary fixed assets is recorded over the
estimated useful lives ({3-40 vyears) of the fixed assets.

Compensated Absences - Compensated absences are those fcr which employees
will be paid, such as vacation and sick leave. & liagbility for compensated
absences that 1s attributable to services already rendered and that is not
contingent on a specific event that is cutside the control of the government and
its empleoyees 1is accrued as emplevees earn the rights to the benefits.
Compensated absences that relate to future services or that are contingent on a
specific ewvent that is outside the control of the government and its employees
are accounted for 1in the period in which such services are rendered or in which
such events take place.

In goveramental and similar <rust funds, compensated absences that are
expected to be liquidated with expendable availablie financial resources are
reported as expenditures and fund liability in the fund that will pay for the
compensated absences. The remainder of the compensated absences liability is
reported on the General Long-Term Debt Account Group.-
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In the proprietary Zunds and similar trust funds, compensated absences are
recorded as an expense and liapility of the fund that wiil pay for them. The
Township does not have any persennel policies that would apply to compensated
absences.

Eisk Management - The Township 1s exposed to wvaricus risks of loss related to
torts, thefts of, damage to and destruction of assets; errors and omissions:
injuries to employees; and natural disasters. The Township maintains insurance
coverage through the Michigan Township Participacing Plan, which covers each of
those risks of loss. Management believes such coverage is sufficient to preclude
any significant uninsured losses to the Towaship. Settled c¢laims have not
aexceeded this coverage in any of the past three years.

Accumulated Unpald Vacation and Sick Leave - The Township dcoes not allow
emplovees to accumulate unused vacation or sick leave.

Pund Equity - Reservation of fund balance represents amounts that are not
approprigble or legally segregated for a specific purpose. Reservations of
retained earnings are limited to outside third-party restrictions. Designation

of fund balance represents tentative management plans that are subiject to change.
The proprietary fund’s contributed capital represents equity acguired through
capital grants and capital contributions from developer, customers, or other
funds.

Deficit in Retained Larnings - As of March 31, 2004, the Township has no
funds with a deficit in retained earnings.

Long-Term Chligations - Long-term obligations are recognized as & liability
of a governmental fund when they are due or when resources have been accumulated
in the debt service fund for payment early 1in the following vear. For other

long—-term obligaticns, only that portion expected to be financed for expendable
avallable financial rescurces 1is reported as a fund liability of a governmental

fund. The remaining portion of such obligations is reported in the general long-
term debt account group. Long-term liabilities expected to e financed from
proprietary fund operations are accounted for in those fund. The Township

currently does not have a need for the General Leng-Term Debt Account Group.

Grants and Other Intergovernmental Rewvenues - Federal grants and assistance
awards for all governmental types are recorded as intergovernmental revenue in
accordance with the terms of the representative grants or assistance.

Interfund Transfers. - During the course oi normal operatiocns, the Township
may have transactions between funds, including expenditures and transfers of
resources to provide services, construct &ssets, and service debt. The
accompanying financial statements generzlly reflect such transactions as
operating transfers. Township management determines the c¢lassification of
amounts recorded as subsidies, advances, or eguity ceontributions.

Due To and Due From - Interfund receivables and pavables arise from Interfund
Transactions and are recorded by all funds affected in the peried in which
transactions are executed.
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Deferred Revenue - The Township reports deferred revenue on its combined

Use of

balance sheets. Deferred revenues arise when a potential revenue does
not meet both the “measurabie” and T“availabklie” criteria @ for
recognition on the current period. Deferred revenues also arise when
the Township receives rescurces before it has a2 legsl claim to them,
as when grant monies are received pricr to the incurrence of
guzalifvying expenditures. In subsequent perieds, when Dboth revenue
recognition criteria are met, or when the Township has a legal claim
to the rescurces, the liability for deierred revenue 1s removed from
the combined balarce sheets and revenue is recognized.

Estimates — The preparation of financial statements in conformity with

generally accepted accounting principies reguires management to make
estimates and assumptlons that affect *the reported amcounts of assets
and liabilities and affect the disclosure of ceontingent assets and
liabilities at the date of finarncial statements. These estimates and
assumptions also affect the reported amcunts of revenue and expenses
during the reporting period. Actual results could diifer from those
estimates.

NOTE C — DEPCSITS AND INVESTMENTS:

The compesition of cash and investments as reported con the combined balance sheet

is presented below:

Combined Balance Sheet:

Cash and

Investments:

Unrestricted $775,27L
Restricted -
Cash and Investment

Overdraft -

Total $775,271

Composition of Balances:

Cash and

equivalents $775,271

Irvestments -

TOTAL

$795,271

Act 20 PA 1943 as amended, autheorized the Township to depesit and invest in:

a. Bonds and other direct obligations of the United States or its
agencies.

b, Certificates of deposit, savings accounts, deposit accounts, or
depository receipts o0f federally insured banks, 1nsured savings and
loan assoclations or credit unions insured by the Naticnal Credit
Union Administration that are eligible to be a depository of surplus
money belonging to the State under Section 5 or 6 of Act 105, FA
1855, as amended (MCL 21.145 and 21.146).

c. Commercial paper rated at time of purchase within the three highest
ciassifications established by not less than *two standard rating



services. Maturity cannot be more than 270 days after purchase and
not more than 50 percent of any fund may be invested in commercial
paper at any time.

d. United States government or Federal agency obligation repurchase
agreements.

e. Banker’s acceptance of United Statass banks.

f. Mutual funds composed of investments, which are legal for direct
investments by local uniits of government in Michigan.

Deposits

At year-end, the carrying amecunt of the Township’s deposits was $775,271 and
the bank balance was $7832,882. Of the bank balance, 5642,800, approximately 82%,
was covered by federal depository insurance according to FDIC regulations.

These depcsits are in warious financial institutions in varying amounts.
211 accounts are in the name or *the Township and specifiic funds. They are
recorded in Township records at cost. Interest 1s recorded when the depcsits
mature or is credited to the applicable account.

Investments

The Township’s investmenis are categorized below teo gilve an indication of
the level of risk assumed by the Township at vyear-end. Category 1 includes
investments that are insured or registered or for which the Township or its agent
in the Township's name holds the securities. Category 2 includes uninsured and
unregistered investments for which the brokers or dealers helds securities by the
brokers or dezlers trust department or agent in the Township’s name. Category 3
includes uninsured and unreglstered investments for which the securities are held
by %the broker or dealer, or by its trust department or agent but not in the
Township’s name.

Market Valuc /
1 Z E_ Non-Category Carrving Amount

Reporting lintity:

Cerntificates of Deposit $342.462 £ - s - S - $342 462
Securities - - - - -

L..S. Treasury Cash - - - - -

L7, S, Treasury Bonds and Notes - - - - -

1. 8. Government Agencics - - - - -
Commercial Paper - - - - -

TOTAL S342.462 S - % - b3 - $342.462

The Township’s investments are in accordance with statutory authority.

Michigan law prohibits security in the form of cellateral, surety bond, or
another form for the deposit of public money.



NOTE D — RECEIVABLES:

A Summary of the receivables by fund type as of March 31, 2004, is as
fellows:

Cenera’ Eevenue Enterpriss
Receilvabies:
Accounts (net) S 54 5 - s -
Interest - - -
Taxes Current - - -
Taxes delingueni real - - -
Taxes delinguent personal - - -
Lue from federal government - - -
Jue from State of Michigan -
Jue from others iC,132 13,498 -

Receivables are shown net of alliowance for the uncelleciibles on the combined
balance sheet.

Bn allowance for uncollectibles receivaples of 3 0 has been recorded in the
water and sewer contingency fund.

NOTE E — DUE TC / FRCM QTHER FUNDS:

A summary cof due to / from other funds by fund type is as fcllows:

Due From Due to
ther Funds Other Funds:
Primary Government:
General Fund 102,631 5 -
Special Revenue - 72,104
Enterprise - 30,447
Agency - -
TOTAL PRIMARY GOVERNMENT $102,631 $102, 631
NOTE F - CHANGES IN GENERAL FIXED ASETS
Balance Balance
April 1, March 31
2003 Additions Deductions 2004
Land $ 107,600 $ 35,330 5 - $ 143,130
Building 242,381 578 - 242,959
Equipment 280,787 14,674 - 295,461
TOTALS $ 006,882 350,782 b - § 681,556




NOTE G — PROPRIETARY FIXED ASSETS:
Fixed assets relating to the proprietary funds are recorded at cost and
accounted for in these funds. Depreciation on such capital assets is charged as

an expense against cperations of these funds on a straight-line basis.

A summary of the fixed assets of the proprietzry funds is as follows:

Balance Balance

April 1 March 31

2003 Additions Deductions 2004
Sewer Distribution $626,997 30,447 - $657.444
Less accumulated depreciation® 172,359 15,567 - 187,926
NET FIXED ASSETS 454,638 30,447 15,567 469,518
DEPRECIATION EXPENSE N/A 15,567 N/A N/A

NOTE H - LONG-TERM CONTRACT PAYARLE:

The revenue bonds payable reflected in the Sewer Contingency Fund of general
obligation and revenue bonds were incurred for the sanitary system on pehalf of
the Township. The Village of L Anse and the Township of L7 Anse have entered into
a contract with the Baraga County Board of Public Works for the local share of
the financing o¢f a sanitary sewer system. The Baraga County Beocard of Public
Works 1ssued Baraga County Sanitary System No. 2 Bonds to finance this project.
Anrual transfers equal to principal and interest payments on the debt are made
Dased on contractual agreements by those lecazl units deriving revenues and
benefits from the facllities. The remaining pavyment schedule on the bonds is as
foliows:

SCHEDULE OF BONDS
March 31, 2004

System #I System #2
Township’ s Principal Township's
Pavable Share Pavable Share
May 1 Principal (16.44%) January 1 (16.44%)
2005-2006 60,000 9,042 17,000 2,795
2007-2008 &5,000 9,864 18,000 2,959
2009-2010 70,000 15,685 16,00¢C 3,124
2010-29011 €5,000 11,508 20,000 3,288
2012-2018 65,000 10,686 Varies Varies
TOTALS $ 995,000 $156,180 51,734,000 $284,905

Bonds originally issued for (System 14 $1,71C,000 and dated Cctober 17, 1279;
System 2# $1,750,000 arnd dated December 10, 2001}, mature annually as scheduled
above and bear interest at (System #1 - 5%; System #2Z - 4.5%) per anum. Interest
is payable (System #1 -May 1 and XNovember 1; System #2 -Jan 1 and July 1).

Changes in long-term debit principal during the fiscal year ended March 31,
2004, are summarized as follows:
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Balance Balance

03/31/02 Additions Retired 03/31/03
Revenue Bonds:
Sewer Contingency 1# $164,400 $ 8,220 $156,180
Sewer Contingency 2# 287.700 2,793 284.905
TOTALS $452,100 $ .- $11.015 $441.085
Annual maturities on the Long-Term Debt are as follows:
System #1 Svstern #2 Totals
2004-2005 $ 8220 52,795 § 11,015
2005-2006 9,042 2,959 12,001
2006-2007 9.042 3,124 12,166
2007-2008 0,042 53,124 12,166
Thereafter 120.834 272,903 393,737
TOTAL $156.180 $284.905 $441,085

NOTE I — RESERVED FUND EQUITY:

The General Fund has a2 reserved fund balance of 57,713 for a fire truck
purchase.

NOTE K — ENTERPRISE FUNDS SEGMENT INFORMATTON:

The Township maintains three enterprise funds: a Water & Sewer Fund, Sewer
Contingency Fund, and a Water Hocokup Fund. Segmeni information for the period
ended March 31, 2004, is as follows:

Water Sewer Water
Sewer Fund Contingency Fookup
Operating Revenucs S - $16.581 $ -
Deprectation - 15.567 -
Income {loss) from operations - 1.0n4 -
Non-operating revenues (exXpenscs} 46 {7.606) -
Operating transfers in - 29,868 -
Net incomce {loss) 46 18.746 -
Current capital contributions - 34707 -
Property, plant and equipment - 657,444 -
Additions — net - 30447 -
Net working capital 4,705 189,442 3,000
Taotal assets 4,715 638,960 3,000
Long-term debt - 441 085 -
Equity 4715 187428 3,000

NOTE L — DEFICIT CASH AND INVESTMENT BALANCES:

&t March 31, 2004, the following funds had a material cash and investment
deficit:

Fund Deficit Cash / Investment: Balance
Ceneral Fund None
Special Revenue Funcs None
Enterprise Funds None
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NOTE M — FUND EQUITY DEFICITS:

At March 31, 2004, the £following funds had a material accumulated fund equity
deficit in vieclation of Public Act 275, which reguires that a deficit reduction
plan be submitted to the State of Michigan within ninety (90; days after the
close of the year.

]

Fund Deficit Tund
NONE

quity

NOTE N — BUDGET VIOLATIONS:

Public Act 621 of 1978, Section 18¢(1), as amended provides that a Township
shall not incur expenditures in excess ¢f the amount appropriated. In the body
of the financial statements, the Township’ s expenditures and budgeted
expenditures have been shown on activity and/or program level.

The following funds/line items had material excess expenditures over
appropriations at March 31, 2004,
(Unfavorakble)

Fand L Line Itcm Final Actual Variance
Judget Zxpenditurces

General Tund
Capital Cutlay 34,848 45,469 {5,623

1
4

Special Revernuc Funds

Fire Fund Nons
Liguor Law Enforcement None
Buildirng and Zoning None
Electrical Pcrmiis Kone

NOTE O — PENSICN PLAN:
DEFINED CCONTRIBUTION PENSION PLAN

The Township has a defined contribution retirement plan through Manulife

covering all elected officials. The Township’s contribution for all funds
amounted toe 55,013 for the vyear ended March 31, 2004. The funds vest
immediately.

The premium due under the
based on the elected official
2002 1s $51i,435.

policy, which is »aid teotally by the Township, 1is
s income level. The plans value at December 31,

NOTE P — FISCAL YEAR:

The Township operated on a fiscal year ending March 31%.



NOTE @ - CONTINGENT LIABRILITIES:

The Township has received significant financizl assistance from state and
federal agencies in the form o¢f wvarious grants. The disbursement of funds
received under these programs generally reguires compliarnce with terms and
conditions specified in the grant agreement and is subject <o audit by the
grantor agency. Any disaillowed claims resulting from such audits could become a
liability of the applicable fund of the Township. However, in the owinion of
management, any such disallowed claims will not have & materiagl effect on any of
the financizl statemenis of the individual fund types included herein or on the
overall financial positicen of the Township at March 31, 2004.

Risk Management - The Township i1s exposed to variocus risks of loss related to
torts; theft of; damage to, and destruction of assetis; errors and omissions;
injuries to employees; and natural disasters. The Township has obtained

commercial insurance to handle its risk of loss.

[
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OTHER FINANCIAL INEFORMATION



i

GENERAL FUND

. The General Fund is used to account for resources traditionally associated
i with the Township, which are not legally or, by sound financial management
n ancther fund.




TOWNSHIP OF L'ANSE
GENERAL FUND
BALANCE SHEET
MARCH 31, 2004

ASSETS

Cash and investments
Unrestricted
Restricted

Receivables
Accounts (net)
Interest
Taxes - current

Taxes -delinguent personal
Due from Federal Government

Due from State of Michigan
Due from others funds
Due from others

Prepaid expense and other assets

TOTAL ASSETS

LIABILITIES
Accounts Payable
Cash & investment overdrafts
Due to other funds
Due to others
Due to federal government
Due to State of Michigan
Accrued payroll
Accrued sick and vacation
Other current liabilities

TOTAL LIABILITIES
FUND EQUITY
FUND BALANCE
Unrestriced
Reserved

TOTAL FUND BALANCE

TOTAL LIABILITIES & EQUITY

See Notes to Financial Statemenis.
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$ 351,712

102,621
10,132

$ 464,529

$ 11,312

11,319

445,497
7,713

453,21C

S 454,528



TOWNSHIP OF L'ANSE
GENERAL FUND
DETAIL OF REVENUES - BUDGET AND ACTUAL
For the year ended March 31, 2004

Variance
Favorable
Budget Actua] (Unfavorable)
General Property Taxes
Operating tax levy $ 71,400 $ 73812 $ 2,212
Belinquent tax collection and interest 1,000 599 (401)
Trailer Park iaxes 120 111 {9)
Administrative fees 32,500 22733 (G767}
Total General Property Taxes $105,020 $ 97,055 3 {7.965)
Licenses and Permits % - $ - $ -
Intergovernmental Revenue
Payments in Lieu of taxes
Swamp Lands S 8,600 $ 7,351 S 751
Commercial Forest Reserves - - -
State shared taxes 128,558 131,681 2,123
Total Staie Shared Revenues 136,158 138,032 2,674
Federal Grants - - -
Payments in Lieu of taxes - National Forest 1,470 - {1.470)
Total Federal Shared Revenues 1,470 - {1,470}
Reimbursements from other governments - - -
Total Intergovernmental Revenue $137.628 $139,032 $ 1,404
Charges for Services
Charges for services $ 800 $ 574 $ (326)
Rentals & Park Fees 17,158 10,651 (86,507)
Miscellaneous 650 579 an
Total Charges for Services $ 18,708 $ 11,804 $ (6,804)
Fines and forfeits $ - $ - $ -
interest $ 15,000 $ 7.667 $§ (7,333
Other Revenue $ - 3 - $ -
Total Revenue $276,356 $255,558 $ (20,798)

See Notes to Financial Statements. Page 27



TOWRNSHIP OF L'ANSE
GENERAL FUND
DETAIL OF EXPENDITURES - BUDGET AND ACTUAL
For the year ended March 31, 2004

Variance
Favorable
Budget Actual {Unfavorable)
LEGISLATIVE
TOWNSHIP BOARD
Personal Services, Salaries wages
Salaries and wages S 8,997 $ 6,080 3 17
Employee benefits 1,833 1,791 42
Total Personal Services, Salaries 8,830 7,871 8959
Capital outlay - - -
Other Current Expenditures
Contracted Services 110 76 34
Ofice supplies 135 54 81
Travel 300 24 275
Printing and Publishing 1,185 3338 847
Dues and Memberships 1,250 1,210 4
Miscellaneous 400 131 268
Total Other Current Expenditures 3,380 1,833 1,547
Total Township Board 12,210 9704 2 506
Total Legislative $ 12,210 $ 9704 S 2,506
General Government
Supervisor
Personal Services, Salaries wages
Salaries and wages $ 13,353 $ 13,353 3 -
Employee benefits 3427 $ 3402 25
Total Personal Services, Salaries 18,780 16,755 25
Capital outlay - - -
Other Current Expenditures
Office Supplies 100 <) 92
Travel 215 215 -
Miscellaneous - - -
Total Other Current Expenditures 315 223 92
Total Supervisor 17,095 16,978 117
Elections
Personal Services, Salaries wages
Salaries and wages 444 B 444
Employee benefits 185 108 77
Total Fersonal Services, Salaries 829 108 521
Capital cutlay - - -
Other Current Expenditures
Contracted Services - -
Office Supplies 160 140 20
Operating Supplies 220 - 220
Printing and Publishing 150 - 150
Miscellaneaus 100 25 75
Total Current Expenditures 630 165 465
Total Elections 1,252 273 988
Assessor/Equalization
Personal Services, Salaries wages
Salaries and wages - - -
Employee benefits - - -
Total Personal Services, Salaries - - -
Capital outlay 1,000 400 E00
Other Current Expenditures
Cantracted Services 27,832 27,631 1
Office Supplies 1,928 1,927
COperating Supplies 385 - 385
Travel 800 - 800
Printing and Publishing 533 532 1
Miscellansous 415 415
Total Current Expenditures 31,6893 30,505 1187
Total Assessor/Equalization 32,693 30,805 1,788

See Notes {o Financial Statements. Pzage 28



TOWNSHIP OF L'ANSE
GENERAL FUND
DETAIL OF EXPENDITURES - BUDGET AND ACTUAL (CONTINUED)
For the year ended March 31, 2004

Variance
Favorable
Budget Actual {Unfavorable}
Clerk
Personal Services, Salaries wages
Salaries and wages $ 12,428 3 12,411 $ 17
Employee benefits b 3784 $ 3717 &7
Total Personal Services, Salaries$ 16,212 5 18,128 $ 84
Capital Outlay 6800 189 401
Other Current Expenditures
Office Supplies 836 636 -
Operating Supplies 146 148 -
Travel 254 a2 162
Printing and Publishing 20 -
Misceilaneous 100 73 22
Total Other Current Expenditures 1,158 a52 204
Total Cierk 17,968 17,279 589
Board of Review
Pergonal Services, Salaries wages
Salaries and wages 1,500 1,500 -
Employee benefits 207 17¢ 28
Total Personal Services, Salariss 1,707 1873 28
Capital Outlay - - -
QOther Current Expenditures
Printing and Publishing 23 23 -
Miscellaneous &0 59 1
Total Other Current Expenditures 83 82 1
Total Board of Review 1,790 1,761 29
Treasurer
Persaonal Services, Salaries wages
Salaries and wages 31,900 31,800 -
Employee bensfits 6,612 8,422 180
Total Personal Services, Salaries 38,512 38,322 180
Capital Outlay 1,020 1,018 1
Other Current Expenditures
Contractual Services 1,599 1,598 1
Office Supplies 1,001 930
Travel - -
Printing and Publishing 462 462 -
Repairs and Maintenance 50 -
Miscallansous 144 128 18
Totai Other Current Expenditures 3,256 3,168 82
Tota! Treasurer 42,788 42,508 279
Township Properties
Personal Services, Salaries and wages
Salaries and wages 6,204 8,204 -
Employee benefits 923 884 39
Total Personal Services, Salartes 7,127 7,088 39
Capita! Outlay 14,984 16,215 {1,231
Other Current Expenditures
Contracted Services 11,000.00 10,250 750
Office Supplies 20.00 - 20
Operating supplies 500 193 307
Utilities 6,200 5,071 129
Telephone 2,820 2,380 440
Insurance 3,421 8,422 {1}
Repairs and Maintenance 500 415 385
Miscellaneous - - -
Total Other Current Expenditures 29,761 27,731 2,020
Tofal Township Properties 51,872 51,034 838

See Notes to Financial Statements, Page 29



TOWNSHIP OF L'ANSE
GENERAL FUND
DETAIL OF EXPENDITURES - BUDGET AND ACTUAL (CONTINUED)
Far the year ended March 31, 2004

Variance
Favorable
Budget Actual {Unfavorable)
Cemetery
Personal Services, Salaries wages b - 3 - $ -
Capital Outlay 844 544 -
Other Current Expenditures
Cantracted Services 5,290 200 6,080
Frinting & publishing 300 289 1
Repairs & maintenance 566 480 86
Total Cemetery 7,156 1,623 5,633
Total General government & 173,265 $ 162,362 $ 10,903
Legal and Accounting
Cther Current Expenditures
Cantracted Services $ 40,893 3 8,663 $ - 32,330
Public Safety
Police/Liguor Law Enforcement
Other Current Expenditures
Contracted Services 1,470 - 1,470
Planning and Zoning
Personal Services, Salaries wages
Salaries and wages - $ - -
Employee benefits 34 3 34 -
Total Personal Services, Salaries 34 34 -
Capital Outiay - - -
Other Current Expenditures
Trave! 1,128 - 1,129
Printing & publishing 65 a5 -
Total Other Current Expenditures 1,194 65 1,129
Total Planning and Zoning 1,228 99 1,129
Total Public Safety 3 2,698 $ 9% N 2,588
Public Works
Street Lights
Personal Services, Salaries wages 3 - % - $ -
Capital Cutlay - - -
Other Current Expeditures
Contractual Services 7,300 6,426 1,074
Repairs and Mainternance - - -
Total Other Current Expenditures 7,500 5,428 1,074
Total Street Lights 7,500 5,426 1,074
Sanitation, Refuse Collection
Other Current Expenditures
Contracted Services 1,500 1,000 500
Highways and Streets
Personal Services, Salaries wages - - -
Capital Cutlay - - -
Other Current Expenditures
Cantracted Services - - -
Office Supplies - - -
Miscelianeous - - -
Total Other Current Expenditures - - -
Total Public Works 5 4,000 5 7,426 $ 1,574

See MNotes to Financial Statements. Page 30



TOWNSHIP OF L'ANSE
GENERAL FUND
DETAIL CF EXPENDITURES - BUDGET AND ACTUAL
For the year ended March 31, 2004

Variance
Favorable
Budget Actual {Unfaverable}
Culture and Recreation
Parks and Recreation
Personal Services, Salaries wages
Salaries and wages 3 34,000 3 31,894 $ 2,106
Employee benefils 6,588 S 6,588 -
Total Personal Services, Salaries 40,588 38,482 2,106
Captial Qutlay 16,598 21,992 {5.394)
Other Current Expenditures
Contracted Services 7,088 1,638 5450
Office Supplies 20 - 20
Operating Supplies 1,587 1,596 1
Travel 141 - 141
Printing & Publishing 130 - 130
Utitities 2,009 1.850 159
Telephone 428 422 7
Insurance 1777 1,777 -
Repairs and Maintenance 2,330 2,327 3
Miscellaneous 1,080 1,058 2
Total Other Current Expenditures 16,581 10,668 5,813
Total Parks and Recreation 73,767 71.142 2,625
Total Culture and Recreation $ 73,767 5 71,142 S 2,625
Unallocated Other General Government $ 1,864 $ - S 1,864
Transfers Cut
Sewer Fund $ 29,668 $ 29,868 $ -
3 29,865 3 29,868 $ -
Total Expendifures $ 343665 $ 289,264 3 54,401

See Notes to Financial Statements Page 31
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SPECIAL REVENUE FUNDS

ESpecial Revenue Funds are used to account for specific revenues that are f
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ENTERPRISE FUNDS

. Enterprise Funds are used to account for operations that are financed and
i operated in a manner similar to private business enterprises---where the
intent of the Township’s Board i1is that the costs of providing goods or
services to the general public on & continuing bkasis be financed or
. recovered primarily through user charges; or where the Township’s Board
j has decided that periocdic determination of net income 1s appropriate for

L




ASSETS

Cash in bank

Accounts receivable

Allowance for doubtful accounts
Engineering

Utiility plant and system
Equipment

Accumulated depreciation

TOTAL ASSETS

LIABILITIES

Accounts payable

Due to Genera!l Fund
Customer deposits
Revenue bonds payable

TOTAL LIABILITES

FUND EQUITY
Contributed capital
Retained earnings (deficit):
Unreserved
Reserved

TOTAL FUND EQUITY

TOTAL LIABILITIES AND FUND EQUITY § 4,761

See Notes to Financial Statements.

TOWNSHIP OF L'ANSE
PROPRIETARY FUNDS
COMBINED BALANCE SHEET
March 31, 2004

Water Sewer Water Totals
& Sewer Contingency Hook-up (Memorandum Cnly)
Fund Fund Fund

s 4761 $ 189,442 $ 3,000 197,203
- 30,447 - 30,447

- 626,997 - 626,997
- (187,926) - (187,928)

$ 4,761 $ 658,960 $ 3,000 666,721
$ - 5 - $ - -
- 30,447 - 30,447

- 441,085 - 441,085

- 471,532 - 471,532

- 54 707 - 54,707

4,761 132,721 3,000 140,482
4,761 187,428 3,000 195,188

§ 658,960 S 3,000 566,721

Page 37



OPERATING REVENUES
Charges for services

Other operating revenue

TOTAL OPERATING REVENUE

OPERATING EXPENSES
Salaries and wages
Contracted services

Bad Debis

Utilities

Repairs and maintenance
[nsurance

Professional fees
Provision for depreciation
Miscellaneous

TOTAL OPERATING EXPENSES

OPERATING INCOME (LOSS)

TOWNSHIP OF L'ANSE
PROPRIETARY FUNDS

COMBINED STATEMENT OF REVENUES, EXPENSES,

AND CHANGES IN RETAINED EARNINGS
For the year ended March 31, 2004

NON-OPERATING REVENUES (EXPENSES)

Interest on investmants
interest expense on bonds
Disaster Assistance grant

TOTAL NON-OPERATING REVENUES

{EXPENSES)
Operating Transfers in {out)
NET INCOME {LOSS)

Retained earnings at Aprl 1

RETAINED EARNINGS AT MARCH 31

See Notes to Financial Statements.

Water Sewer Water Totals
& Sewer Contingency Hookup {Memorandum Only)
Fund Fund Fund
$ - $ - & -
- 17,264 17,264
- 17.264 17,264
- 15,567 15,567
- 15,567 15,567
- 1,887 1,697
4G 5,034 8,080
- {18,853) {18,853}
46 {12,818} (12,773
- 29,868 29,868
46 18,746 18,782
4,715 113,875 3,000 121,680
5 4,761 $ 132721 3,000 3 140,482

Page 38




TOWNSHIP OF L'ANSE
PROPRIETARY FUNDS
COMBINED STATEMENT OF CASH FLOWS
For the year ended March 31, 2004

Water Sewer Water Total
& Sewer  Contingency Hookup {Memorandum
Fund Fund Fund Only)
CASH FLOWS PROVIDED BY (USED IN) OPERATING
ACTIVITIES
Operating tncome $ 45 % 1897 § % 1,743
Adjustments to reconcile operating income
to net cash provided by
operating aclivities:
Depreciation - 15,567 15,567
Changes in assets and liabilites:
{Increase)} Decrease in accounts receivable - - -
{Increasw)Decrease in Due from other Funds 10 - 10
Increase (Decrease) in accounts payable - - -
Increase (Decrease) in Due to General Fund - 30,447 30,447
CASH FLOWS PROVIDED BY {USED IN)
OPERATING ACTIVITIES 58 47,711 47,767
CASH FLOWS PROVIDED BY {(USED IN) NONCAPITAL
FINANCING ACTIVITIES - - -
CASH FLOWS PROVIDED BY (USED IN) CAPITAL AND
RELATED FINANCIAL ACTIVITIES
Paymenis on revenue bonds - {11.015) {(11,015)
Payments for capital acquisitions - {30,447) (30.447)
(Increase) Decrease of restricted assets - - -
Operating transfers in - 28,868 29,868
CASH FLOWS PROVIDED BY (USED IN) CAPITAL AND
RELATED FINANCIAL ACTIVITIES - {11,584) {11,584)
CASH FLOWS PROVIDED BY (USED IN} INVESTING
ACTIVITIES
Interest received on investments - 8,033 6,033
Interest paid on bonds - {18,853) {18,853}
Bond Proceeds - - -
CASH FLOWS PROVIDED BY (USED IN) INVESTING
ACTIVITIES - {12,820 (12,820}
NET INCREASE IN CASH 56 23,297 23,353
Cash at April 1 4,705 166,145 3,000 173,850
Cash at March 31 $ 4761 § 189442 3§ 3,000 $ 197,203

See Notes to Financial Statements.
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GENERAL FIXED ASSETS

L Fixed assets used in governmental fund type operations are acccunted for
: in the General Fixed Assets Account CGroup rather than in governmental
funds. All fixed assets are valued at historical cost or estimated cost |
; 1£ actual historical c¢ost 1is not avallable. No depreciation has been 5

orovided on general fixed assets. ‘




TOWNSHIP OF L'ANSE
STATEMENT OF GENERAL FIXED ASSETS
March 31, 2004

General Fixed Assets

Land S 143,130
Buildings 242,859
Equipment 295,461

Assets under capital lease -
Construction in progress -

Total general fixed assets $ 681,550

Investments in general fixed assets from:
Capital projects funds:
Generai obligation bonds $ -
Federal grants 14,554
Capital lease obligations -
General Fund revenues 666,996
Special revenue fund revenues -
Donations -

Total investments in general fixed assets $ 681,550

See Notes to Financial Statement. Page 41



TRUST AND AGENCY FUNDS

} Trust Funds are used to account for assets held by the Township in a
trustee capacity. Agency Funds are used to account for assets held by the |

Township as an agent for individuals, private organizations, other

other funds.

!
:
i




TOWNSHIP OF L'ANSE
ALL AGENCY FUNDS
COMBINED BALANCE SHEET
March 31, 2004

Agency
Current Tax
General Collection Total
Agency Account {(Memorandum Only)
ASSETS
ASSETS
Cash in bank $ - S - ] -
TOTAL ASSETS S - $ - $ -
LIABILITIES
LIABILITIES
Due to other funds
General Fund $ - $ - $ -
Fire Fund - - -
Ambulance Fund - - -
Due to schools - - -
Due 1o county - - -
Due to state government - - -
Due to others - - -
TOTAL LIABILITIES $ - $ - $ -

See Notes to Financial
Statements. Page 43



TOWNSHIP OF L'ANSE
ALL AGENCY FUNDS
COMBINED STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
For the year ended March 31, 2004

GENERAL AGENCY FUND
Balance Balance
April 1 Additions Deductions March 31
ASSETS
Cash in bank $ - $ 34,447 $ 34,447 $
TOTAL ASSETS $ - $ 34,447 5 34,447 $
LIABILITIES
Due to Other Funds:
Generat Fund $ - $ 140 $ 140 $
Fire Fund - 24 24
Ambulance Fund - 25 25
Due to schools - - -
Due to county - 934 934
Due to state government - 4,883 4 883
Due to others - 28,441 28,441
TOTAL LIABILITIES % - $ 34,447 $ 34,447 ]

CURRENT TAX COLLECTIOM

ASSETS

Cash in bank $ 105,400 $ 1,215434 $ 1,320,834 S

TOTAL ASSETS 3 105,400 $ 1.215434 $ 1.320.834 3

LIABILITIES

Due to Other Funds:
General Fund $ 216 $ 74,543 $ 74 759 3
Fire Fund - 58,657 58,657
Ambulance Fund - 59,951 53,951

Due to schools - 291 291

Due to State Government - 1.374 1,374

Due to county 105,184 1,020,802 1,125,786

Due to others - 16 6

TOTAL LIABILITIES $ 105,400 $ 1215434 $ 1,320,834 $

See Notes to Financial Statements. Page 44



Richard C. Woodbury, P.C.

Certified Public Accountant
20017 E. Sharon Avenue
Houghton, Ml 49931-1904
Phone: (906) 482-1305
Fax: (906) 482-9553
Email - rwoodbury@charterinternet.com
Web site - http://www.rcwpe.com

Management Letter

The Heoneorzble Supervisor and Members
Tcwnship c¢f L'Anse Board
L’'Anse, MI

In connection with our auwdit o©of the general-purpoese financial
statements of the Township of L'Anse for the year ended March 31, 2004,
the folleowing comments and recomrmendations concerning accounting
procedures and controls in effect in the Township are presented for your
consideration.

1. The Sewer Contingency ~und has about a $188,000 in cash and cash
investments and will need approximately $441,000 to retire its bonds.
In the last couple of vyears the number of new sewer hcokups has not
been sufficient to accumulate sufficient monies to pay off these
bonds. We recommend that the fownship study the need to set aside an
amount of money (sinking fund) each year so that future beards will
not be saddled with a large amount of funding in the latter years of
bond payoff.

2. One expenditure item was over Dbudget iIn the current vyear. We
recommend that the budget be adopted in the same way that the
bookkeeping is done and that the budget be amended when necessary.

3. In this day and age, the daily talk is about ethics. We recommend
that the board adopt an ethics policy £for all of the township
activities,

4. We recommend that all cash be transferred for the due to/from in the
varicus funds each month and the due to/from be balanced each month.

Thesze conditions were considered in determining the nature, timing, and
extent of the audit tests to be applied in our examination of the March



31, 2004, financial statements, and this report deoes not affect our report
on the financial statements dated September 24, 2004.

This report 1s intended solely for the use of management and should
not be used for any other purpose. The comments c¢ontained herein are
subritted as constructive suggestions to assist the Township in
strengthening controls and procedures, and are not intended to reflect
upor the honesty or integrity of any employee.

We would be happy to discuss any of the comments in this report, and
would like =o +thank the officials and employees of the Township for the
courtesy and cooperation shown us during our audit.

Certified Public Accountant
September 24, 2004



