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I. Lt. Col. Madden’s Charge to the Subcommittee:


(from a 1/31/00 letter to John Hunt)

“…the Policy Subcommittee’s primary role at this point is to review and make recommendations as to how the Committee should address its most pressing policy-related issues surrounding wireless implementation.  Once these urgent issues are addressed, I envision this subcommittee working toward drafting a mission statement and long-term goals for the Committee…”

The Subcommittee agreed with Col. Madden’s direction.

II. Wireless Policy Statement Drafting:

It was agreed that this Subcommittee must maintain close linkage with the Wireless Implementation Subcommittee, chaired by Susan Henzel.  Paul Rogers and John Hunt are members of the Wireless Subcommittee.  After the next Wireless Implementation meeting, we should have a better understanding of the timing required for our recommended policy statement.

It was agreed that our recommendation for a Wireless Implementation Policy Statement should address the following areas:

· Final 9-1-1 Plans:  Having a Final Plan in place qualifies a county (i.e., its PSAPs) to receive its designated share of the wireless surcharges administered by the State Treasury Department.  Final Plans should be kept current to reflect any significant changes in the Managerial, Financial and Operational areas of the Plan.

· Formal Request for Wireless Phase I Service:  County Boards of Commissioners, as the 9-1-1 decision makers for the respective county, need to authorize/approve by letter, or resolution, that the County is requesting Phase I service.  This notification should be sent to the wireless carriers.

Paul Rogers noted that the MCDA has offered to act as the request-coordinating agency for all PSAPs in the state (i.e., forwarding requests to the wireless carriers).

· Phase I Technology Deployment Decision:  It was agreed that the decision should involve all of the key players in the wireless 9-1-1 implementation process:

1. County/PSAPs

2. Wireless Carriers

3. 9-1-1 Service Providers/Incumbent Local Exchange Carriers

III. 3/15/00 ETSC Meeting:  J. Hunt will make a status report for the Subcommittee.

IV. Next Policy Subcommittee Meeting;  3/13/00; 10:00 AM, 1-888-811-8526 pass code 505-4920.

John Hunt
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