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Mich?an Dept. of Treasury Local Audit & Finance Division
496 (3-98), Formerly L-314~

AUDITING PROCEDURES REPORT

Issued under P.A. 2 of 1968, as amended. Filing is mandatory.

Lacal Government Type Local Gavernment Name County
[ city  [] Township  [] village Gtner |Caseville Township/Village Harbor Commission Huron
Audit Date QOpinion Date Date Accountant Report Submitted to State:

March 31, 2004 May 21, 2004 July 21, 2004

We have audited the financial statements of this local unit of government and rendered an opinion on financial statements
prepared in accordance with the Statements of the Governmental Accounting Standards Board (GASB) and the Uniform
Reparting Format for Financial Statements for Counties and Local Units of Government in Michigan by the Michigan
Department of Treasury.

We affirm that:
1. We have complied with the Bulletin for the Audits of Local Units of Government in Michigan as revised.

2. We are certified public accountants registered to practice in Michigan.

We further affirm the following. "Yes" responses have been disclosed in the financial statements, including the notes, or in
the report of comments and recommendations
You must check the applicable box for each item below.

D yes |Z| no 1. Certain component units/funds/agencies of the focal unit are excluded from the financial statements.

D yes E no 2. There are accumulated deficits in one or more of this unit's unreserved fund balances/retained
earnings (P.A. 275 of 1980).

|:] yes no 3. There are instances of non-compliance with the Uniform Agccounting and Budgeting Act (P.A. 2 of
1968, as amended).

[:I yes E] no 4. The local unit has violated the conditions of either an order issued under the Municipal Finance Act
or its requirements, ot an order issued under the Emergency Municipal Loan Act.

|:] yes no 5. The local unit holds depositsfinvestments which do not comply with statutory requirements. (P.A, 20
of 1943, as amended [MCL 129.91], or P.A. 55 of 1982, as amended [MCL 38.1132)).

]:] yes [Z[ no 6 The local unit has been delinquent in distributing tax revenues that were collected for another taxing
unit.

D yes IZI no 7. The local unit has violated the Constitutional requirement (Article 9, Section 24} to fund current year
earned pension benefits (normal costs) in the current year. If the plan is more than 100% funded and
the overfunding credits are more than the normal cost requirement, no contributions are due (paid
during the year).

D yes [E no 8. The local unit uses credit cards and has not adopted an applicable policy as required by P.A. 266 of
1995 (MCL 129.241).

[ Jyes [X] no 9. The local unit has not adopted an investment policy as required by P.A. 196 of 1997 (MCL 129.95).

We have enclosed the following: Enclosed Fo-lr-vzaBrged ReqNL(JJitred
The letter of comments and recommendations. X
Reports on individual federal financial assistance programs {program audits). %
Single Audit Reports (ASLGU). x
Certified Public Accountant (Firm Name)

Nietzke & Faupel, P.C.

Street Address City ) State ZIP

41 East Main Street Sebewaing MI 48759
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REPORT OF INDEPENDENT AUDITORS

To the Honorable Board of Commissioners
Caseville Township/Village Harbor Commission
Caseville, Michigan 48725

We have audited the accompanying financial statements of the Marina Fund of the Caseville
Township/Village Harbor Commission, Caseville, Michigan as of March 31, 2004 and 2003, and for the
years then ended. These financial statements are the responsibility of the Caseville Township/Village
Harbor Commission, Caseville, Michigan management. OQur responsibility is to express an opinion on
these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audits to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Marina Fund of the Caseville Township/Village Harbor Commission, Caseville,
Michigan as of March 31, 2004 and 2003, and the results of its operations and cash flows for the years
then ended in conformity with accounting principles generally accepted in the United States of America.

7’1437(5& -+ :Z;u,,,@_u( , P
NIETZKE & FAUPEL, P.C.
Sebewaing, Michigan

May 21, 2004

7274 Hartley St. » Box 499 « Pigeon, MI 48755 email@nfcpa.com 41 £. Main St. « Sehewaing, MI 48759
989.453.3122 « Fax 989.453.2219 www.nfcpa.com 989.883.3122 « Fax 989.883.3400
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CASEVILLE TOWNSHIP/VILLAGE HARBOR COMMISSION

BALANCE SHEETS
MARINA FUND

ASSETS
CURRENT ASSETS:
Cash
Accounts receivable
Inventory - Gas & Diesel - Cost FIFO

TOTAL CURRENT ASSETS
FIXED ASSETS (Net)
TOTAL ASSETS

LIABILITIES AND FUND EQUITY
CURRENT LIABILITIES:
Accounts payable
Deferred revenue - Winter storage
Accrued payroll taxes

TOTAL LIABILITIES

FUND EQUITY:
Retained earnings:
Unreserved
Total retained earnings
Contributed capital

TOTAL FUND EQUITY

TOTAL LIABILITIES AND FUND EQUITY

The accompanying noles are an integral
part of the financial statements,

MARCH 31
2004 2003

$ 30,726 $ 26,044

5,784
1,623 3,176
38,033 29,220
1,115,529 1,160,673
$ 1,153,662 $ 1,189,893
$ 561 3 737
6,000 7,500

347
6,908 8,237
399,322 395,583
399,322 395,583
747,332 786,073
1,146,654 1,181,656
$ 1,153,562 $ 1,189,893



CASEVILLE TOWNSHIP/VILLAGE HARBOR COMMISSION

STATEMENTS OF REVENUE, EXPENSES,
AND CHANGE IN RETAINED EARNINGS
MARINA FUND

YEARS ENDED

MARCH 31,
2004 2003
OPERATING REVENUE:
Seasonal boat docks $ 50,500 $ 35800
Transient boat docks 22922 27,414
Boat drops 17,5638 15,496
Gross profit on gas and ail 7,272 11,723
Pump outs 800 805
Miscellaneous income 1,114 9,270
Grant money 5,784
Waiting fee 110 120
Winter storage 1,500 1,500
TOTAL CPERATING REVENUE 107,540 102,128
OPERATING EXPENSES:
Harbor commission fees 1,920 2,160
Harbor master salary 16,900 16,900
Dock attendants salary 6,463 4712
Employee benefits 7,205 6,645
Legal and professional 2,340 2,450
Bookkeeping services 3,000 3,000
Office supplies 273 4380
Supplies 1,480 925
Contracted services 16,090 2,087
Insurance 13,014 12,137
Utilities 8,549 10,360
Telephone 1,772 1,591
Printing and publishing 423 430
Bank charges 1,462 1,896
Repairs and maintenance 4,647 10,616
Sales tax 579 995
QOffice rental 1,000 1,000
Miscellaneous expense 3,804 4 810
Depreciation expense 51,815 51,712
TOTAL OPERATING EXPENSES 142,736 134,916
OPERATING (LOSS) {35,196) (32,788)

{Continued) -4-




CASEVILLE TOWNSHIP/VILLAGE HARBOR COMMISSION

STATEMENTS OF REVENUE, EXPENSES,
AND CHANGE IN RETAINED EARNINGS
MARINA FUND

YEARS ENDED

MARCH 31
2004 2003
NONOPERATING REVENUE (EXPENSE}:
Interest income 194 13
Interest expense (246)
TOTAL NONOPERATING REVENUE (EXPENSE) 194 (233)
NET (LOSS) (35,002) (33,021)
Add: Depreciation con fixed assets
acquired with federal and state
grants externally restricted
for capital acquisitions and
construction which reduces
contributed capital 38,741 38,742
INCREASE IN RETAINED EARNINGS 3,739 5,721
RETAINED EARNINGS - APRIL 1 395,583 389,293
DECREASE IN RESERVED RETAINED EARNINGS . 569
RETAINED EARNINGS - MARCH 31 $ 399,322 $ 395,583

The accompanying notes are an integral
part of the financial statements. -5-
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CASEVILLE TOWNSHIP/VILLAGE HARBOR COMMISSION

STATEMENTS OF CASH FLOWS
MARINA FUND

YEARS ENDED

MARCH 31
2004 2003
CASH FLOWS FROM OPERATING ACTIVITIES:
Operating (loss) $  (35,196) $  (32,788)
Adjustments to reconcile operating {loss) o net
cash provided by operating activities-
Depreciation 51815 51,712
Change in assets and liabilities-
{Increase) in accounts receivable (5,784)
Decrease (Increase} in inventories 1,653 (1,025)
{Decrease) Increase in accounts payable (176} 631
Increase in accrued payroll taxes 347
(Decrease) in Deferred revenue - winter storage (1,500) (1,500)

Total adjustments 46,355 49 818
NET CASH PROVIDED BY OPERATING ACTIVITIES 11,159 17,030
CASH FLOWS FROM CAPITAL AND

RELATED FINANCING ACTIVITIES:
Principal paid on note payable (30,055)
Acquisition of capital assets {6,671)
interest paid on marina constructicn bonds (446)
NET CASH (USED) BY CAPITAL AND

RELATED FINANCING ACTIVITIES (6,671) {(30,501)
CASH FLOWS FROM INVESTING ACTIVITIES:

Interest on investments 194 13
NET INCREASE (DECREASE) IN CASH 4,682 (13,458)
CASH AND RESTRICTED CASH-APRIL. 1 26,044 39,502
CASH AND RESTRICTED CASH-MARCH 31 $ 30,726 $ 26,044
RECONCILIATION OF CASH AND RESTRICTED CASH:

Cash in bank $ 30,726 $ 286,044
TOTAL CASH AND RESTRICTED CASH $ 30,726 $ 26044

The accompanying notes are an integrai
part of the financial statements. -6-
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CASEVILLE TOWNSHIP/VILLAGE HARBOR COMMISSION

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2004 AND 2003

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Reporting Entity:

In evaluating how to define the Commission for financial reporting purposes, management has
considered all potential component units. The decision to include a potential component unit in the
reporting entity was made by applying the criteria set forth in GAAP. The basic--but not the only--criterion
for including a potential component unit within the reporting entity is the governing body's ability to exercise
oversight responsibility. The most significant manifestation of this ability is financial interdependency.
Other manifestations of the ability to exercise oversight responsibility include, but are not limited to, the
selection of governing authority, the designation of management, the ability to significantly influence
operations and aczountability for fiscal matters. The other criterion used to evaluate potential component
units for inclusion or exclusion from the reporting entity is the existence of special financing relationships,
regardless of whether the Commission is able to exercise oversight responsibilities. Based upon the
application of these criteria, there are no potential component units.

Basis of Presentation:

Proprietary Fund:
Enterprise Fund - The financial activities of the Caseville Township/Village Harbor Commission are

recorded in one fund categorized as an Enterprise Fund. Enterprise Funds are of the Proprietary Fund
Type and are used to account for operations (a) that are financed and operated in a manner similar to
private business enterprises where the intent of the governing body is that the costs (expenses, including
depreciation) of providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges; or (b) where the goveming body has decided that periodic
determination of revenue earned, expenses incurred andfor net income is appropriate for capital
maintenance, public policy, management control, accountability, or other purposes.

Fixed Assets (Proprietary Funds) - Fixed assets are stated at cost. Depreciation of all exhaustible
fixed assets used by the proprietary fund is charged as an expense against its operations. Accumuiated
depreciation is reported in Note 3. Depreciation has been provided over the estimated useful lives of the
respective classes of assets using the straight-line method. A summary of Proprietary Fund fixed assets is
included in Note 3. The estimated useful lives are as follows:

Building 30 years
Land Improvements 10 ~ 50 years
Machinery & Equipment 5—50 years

Basis of Accounting:

Basis of accounting refers to when revenue and expenditures or expenses are recognized in the
accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurements made regardless of the measurement focus applied.

The proprietary fund is accounted for using the accrual basis of accounting. Its revenue is recognized
when it is earned, and its expenses are recognized when they are incurred.

{Continued) -7-




CASEVILLE TOWNSHIP/VILLAGE HARBOR COMMISSION

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2004 AND 2003

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Cash and Cash Equivalents:
Cash and cash equivalents of the Caseville Township/Village Harbor Commission include cash on hand

and all deposits with financial institutions.

NOTE 2 - CASH AND DEPOSITS:

The carrying amount of cash and deposits with financial institutions of the Caseville Township/Village
Harbor Commission amounted to $30,726 and $26,044 at March 31, 2004 and March 31, 2003,
respectively. The total bank balance as of the same date was $31,378 and $27,665, respectively.
Deposits with financial institutions are insured by the FDIC.

NOTE 3 - SUMMARY OF PROPRIETARY FUND FIXED ASSETS:

April 1, 2003 March 31, 2004
Beginning Ending
Balance Additions Retirement Balance
Land $ 172,776 $ 172,776
Land tmprovements 1,171,621 1,171,621
Buildings 321,407 $ 3,865 325,272
Machinery
and Equipment 243,980 2,806 246,786
Total 1,909,784 6,671 1,916,455
Less: Accumulated
Depreciation 749,111 800,926
Net Fixed Assets $1,160,673 $1,115,529

{Continued) -8-



CASEVILLE TOWNSHIP/VILLAGE HARBOR COMMISSION

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2004 AND 2003

NOTE 4 - CONTRIBUTED CAPITAL:

Construction of the harbor facility was financed in part by direct grants from agencies of the federal and
state governments. The Township of Caseville has contributed $31,800 since the inception of the project
in 1965. A summary of contributed capital follows:

Contributed Capital — April 1, 2003 $ 786,073
Reduction: Direct charge for depreciation 38,741
Contributed Capital — March 31, 2004 $ 747,332

NOTE § - RISK MANAGEMENT:

The Caseville Township/Village Harbor Commission participates in the Michigan Municipal Liability and
Property Pool, which is a public entity risk pool, for the coverage of significant losses due to its general
liability. The participation in the pool constitutes transfer of the risk for significant losses to the pool with a
coverage limit of $1,116,994 for real and personal property losses and $5 million for liability losses. The
Caseville Township/Village Harbor Commission is required to pay annual premiums to the Michigan
Municipal Liability and Property Pool for the liability coverage. No supplemental premium assessment is
required by the Michigan Municipal Liability and Property Pool. There have been no significant reductions
in insurance coverage and settlement amounts have not exceeded insurance coverage for the current year
or the three prior years.

Worker's Compensation:

The Caseville Township/Village Harbor Commission, participates in the Michigan Municipal Liability and
Property Pool, which is a public entity risk pool for the coverage of losses related to worker's compensation
claims. The participation in the pool constitutes transfer of the risk for significant losses to the pool with a
coverage limit of $500,000. There have been no significant reductions in insurance coverage and
settliement amounts have not exceeded insurance coverage for the current year or the three prior years.

NOTE 6 —~ SUBSEQUENT EVENTS:

The Caseville Township/Village Harbor Commission have done some repairs on the docks. The
Harbor Commission will be reimbursed up to 50% of the cost through a grant acquired from the State of
Michigan. The cost of the repairs were $11,569. An accounts receivable for 50% of the repair cost has also
been recorded to properly match the expense with income as it becomes measurable and available.

The Commission, in recognition of Robert Kessler's resignation, voted at the June, 2004 meeting to
pay him a $14,000 bonus for his years of service as harbor master.
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