Real Choice Systems Change Grant - Consumer Cooperative Project
Grantee:


Michigan Department of Community Health (MDCH)

Funding Agency:

U.S. Department of Health and Human Services, Centers for 




Medicare and Medicaid Services (CMS), Center for Medicaid and 




State Operations, Disabled and Elderly Health Programs Group

Total Grant Award:

$2,000,000

Project Amount:

$658,800

Grant Period:

September 28, 2001 - September 27, 2004

Background:
MDCH submitted a proposal for a Real Choice Systems Change Grant to CMS on July 19, 2001. The proposal requested federal funding in the amount of $3,478,800 over a three-year period for three initiatives including a Long Term Care Outcomes and Evaluation System, a Long Term Care Virtual Organization, and a Consumer Cooperative for persons with a mental illness or a developmental disability. MDCH was notified by CMS on September 28, 2001 that its application was approved, but at a reduced level of funding in the amount of $2,000,000 for the three-year period.

Based on total available funding of $2,000,000 for the three initiatives, MDCH allocated $658,800 to the Consumer Cooperative project. MDCH issued a Request for Proposal (RFP) for the Consumer Cooperative on December 7, 2001. The RFP was sent to the 48 Community Mental Health Services Programs (CMHSP) located throughout the state. RFP responses were due back to MDCH no later than January 21, 2002. MDCH received four proposals and awarded the grant on February 26, 2002 to Lifeways CMHSP of Jackson in the amount of $658,800 for the three-year period.

Current Project Status:
The overall intent of the Consumer Cooperative is to develop and field-test an alternative method for delivering mental health services and supports to its members. The project began operation in April of 2002 with early efforts focused on developing articles of incorporation, organizing a governing body, hiring an executive director and other staff, and developing operating policies and procedures. The Cooperative is expected to enroll its first members and begin offering services in January of 2003. While grant funds provide for the administrative costs of the Cooperative, funding for the services and supports selected by the members of the Cooperative will be made available by Lifeways using a portion of the capitated payments that it receives from the state in the form of Medicaid and GF resources. The Cooperative has produced several brochures, directories, etc. for use in recruiting consumer members and project staff have conducted many informational presentations.

