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Abstract

Gear up Detroit, as part of the statewide project GEAR UP Michigan, provides services to a cohort of over 2,835 ninth grade students and their families with the goal of significantly increasing the number of low-income students who are prepared to enter and succeed in post-secondary education. Eighteen middle schools and five high schools participate in GEAR Up Detroit.  All GEAR UP participants receive all early intervention services outlined by the Michigan Department of Career Development. 

The project employees are a Project Coordinator and a guidance counselor who maintain a presence in the schools and a fulltime resource to GEAR UP staff, partners, students and their parents.  The staff is responsible to the Director of the Office of Guidance and Counseling. The Project Coordinator works with the Gear up Counsels in each school.  These Counsels are established to enhance and sustain the project services and resources.  The Gear Up Counsel consists of the school principal, a counselor, two GEAR UP teachers, a GEAR UP student, two parents and a representative from each partner working in the school.  The Counsels work to spearhead continuous improvement of the project by periodically reviewing goals, objectives and outcomes with the Project Coordinator.  It is recognized that teachers, administrators, and other school personnel will have vital roles in the delivery of activities provided by this project.

All participating schools have identified organizations and agencies with current existing partnerships.  Existing Detroit Public Schools’ partnerships such as the University of Michigan, Focus Hope, The Detroit Science Center, and Wayne State University have been collaborators and provide resources that meet the needs of the program.

Detroit Public Schools, Office of Adult Education, Career and Technical Education, Bilingual Education and Guidance and Counseling have collaborated to design strategies and activities tailored to meet the needs of GEAR UP students and effectuate useful and long-term changes.  Mandatory activities and services not provided by Detroit Public Schools or its partners will be provided by contractors who have proven successful in the needed areas.

The strategies and activities in GEAR UP Detroit include teacher/administrator professional development, mentoring, one-on-one and peer tutoring; after-school and Saturday programs, summer programs; college counseling, financial counseling, family counseling; introduction to Career Pathways, and motivational activities such as college, business, and cultural visits.  Educators, parents, students and partners have formed a true collaboration in GEAR UP Detroit and are committed to helping this project bring about and sustain both short and long term success.  Gear Up is committed to careful planning, proper execution, teamwork, communication and self-reflection for continuous improvement.  GEAR UP Detroit is committed to meeting the challenge of preparing low-income students and their families to enter and succeed in post-secondary education. 

