EVIDENCE-BASED PRACTICE STEERING COMMITTEE

Highlights of December 15, 2004 Meeting

Following introductions and approval of the agenda, Irene Kazieczko reported on the outcomes of the November 22nd meeting, and Judy Webb gave an update on the recruitment of candidates for each of the Evidence Based Practice Sub-Committees. 

The plan for the work group break-out sessions was presented by Irene: 

· Step One: identify the leads from MDCH, PIHP, and University for each evidence-based practice

· Step Two: identify any additional members needed for work group

· Step Three: identify first and second choice of major speakers for spring MACMHB conference, and discuss ideas for content of conference relative to the specific EBP

· Step Four: Begin to strategize action plan following the format shared at the last Steering Committee meeting

Jim Wotring presented some tools for workgroups to use in their work: “Components for Successful Implementation” by Fixen, Naoom, Blasé, Friedman and Wallace, a workplan, and questions for EBP group. There followed considerable discussion about coaching.  Kathy Reynolds suggested that there needs to be ongoing coaching (e.g., monthly) from someone outside the agency, and that there should be performance measures for staff tied to the evaluation of fidelity to the EBP.  She emphasized that the SAMHSA tool kits cannot be used alone, but must be paired with coaching.  Kay Hodges added that in-house (within PIHP) coaches or champions are needed as well, with state, peer, or university oversight.  Scott Dzurka indicated that the MACMHB has committed to convening quarterly meetings for the champions.  Leonard Smith raised the issue of evaluating effectiveness of the EBP. Carol Mowbray indicated that there is a distinction between perfect replication of the EBP and adaptation to a local environment that may be needed.  Evaluation should reveal whether or not the adaptation has changed the essential ingredients of the models.

Irene presented a logic model of a work plan that the Mental Health and Substance Abuse Administration is using so that Steering Committee members can see where their activities fit into a larger scheme.

Before the group split into the sub-committees, Scott talked about the upcoming MACMHB winter and spring conferences and how EBP can be rolled out.  The group agreed that there should be communication sent out prior to the February conference about the roll-out of EBP.  While the primary target of the conferences are executive and clinical directors of PIHPs and CMHSPs, it is important that consumers and families are exposed to EBP as well.   The meta-theme of the conferences should be local planning.

Following the work group sessions, representatives of each reported to the full Steering Committee. (Summaries are attached.)

The meeting adjourned at 12:00 noon.  

