EVIDENCE-BASED PRACTICE STEERING COMMITTEE

Highlights of October 27, 2004 Meeting

I. Doris Gellert reported on the Co-Occuring Academy’s activities that intersect with those of the Evidence-Based Practice (EBP) Steering Committee.  She indicated that the Academy has a multi-year, multi-partner strategy of system change and dual-training that may lead to policy and legislation.

II. Jim Wotring from MDCH and Kay Hodges from Eastern Michigan University gave a presentation on the implementation of evidence-based practices with children. Analyzing data from the Level of Function Project that uses the Child and Adolescent Functioning Assessment Scale (CAFAS), they have learned such things as: client type can be a predictor of poor outcomes, 28% of kids served have impaired parents and of those a very low percentage of the parents get better; 6 to 11 year olds can get better if appropriately treated during these ages, but it is harder as they get older; predictors of poor outcomes include behavior at school (behaviors and grades adjusted for ability and attendance) and home, and behavior toward others as well as moods and emotions. There are evidence-based practices for working with children who are severely impaired on the behavior and mood scales. Parent Management Training, developed by the Oregon Social Learning Center, addresses behaviors, while Cognitive Behavioral Therapy addresses depression and mood.  Currently, Easter Seals of Oakland County is doing Parent Management Training with a $200,000 grant.  The project includes not only Oakland CMHSP, but Pathways and Kalamazoo. Lessons that have been learned from the dissemination of these evidence-based practices include:

a. Need for CMH leadership in understanding not only the burdens but also the paybacks, and facilitating the implementation process for staff.

b. Ongoing monitoring. 

c. Follow-through with training.

d. Staff commitment to wanting to learn.

e. Need for ongoing consultation or supervision.

f. Costs, infrastructure and reinforcers need to be considered.

Recommendation to EBP Steering Committee: Approve Parent Management Training to be disseminated this year.  Approved.

III. Richard Spates presented information about a treatment model for post-traumatic stress disorder (PTSD).  From 7-15% of the population have a reaction more than a month following a trauma. Others experience an intense PTSD more than six months following traumas.  Treatments for civilians include “Prolonged Exposure Treatment” that can last 17 to 22 sessions, and “Eye Movement Desensitization and Reprocessing.”  One study indicated, however, that 40-26% of people drop out of PTSD treatment.  Spates suggested that attitude, assessment and measurement are critical in implementing evidence-based practices. He stressed that clinical directors should be targeted in dissemination activities.   In addition, while fidelity to the model is critical, matching the target population to the EBP is likewise important.

IV. Kathy Reynolds reported on the EBP Implementation Subcommittee recommendations:

a. The EBP Steering Committee acts as an umbrella to a matrix of sub-committees and meet quarterly.

b. The EBP Steering Committee adopt the flow chart of implementation process.

c. The EBP consider several options for sub-committees as outlined in handout.

EBP Steering Committee Action: 

· Supported recommended process as flow-charted.

· Established three sub-committees: one for each EBP.

· Further divided the sub-committees into training, policy/legal, administration/infrastructure, and outcome/fidelity evaluation.

· Agreed to augment the sub-committees with extra members recruited from PIHPs (solicited by a joint letter from MDCH and MACMHB).

· Charge the Implementation Sub-committee to develop roles and responsibilities for the EBP sub-committees and milestones that will indicate when goals have been met.

· Established co-leaders for the three EBPs: 

· Co-Occurring: Wayne State University/Kent CMHSP/ Patty Degnan from MDCH.

· Parent Management Training: Eastern Michigan/ Oakland and Kalamazoo CMHSPs/Jim Wotring from MDCH.

· Family Psycho-Education: University of Michigan/Washtenaw CMHO/Judy Webb from MDCH.

V.  
Next meeting will be November 29, 2004, 9:00 am until 12:00 noon at MACMHB.  Wayne State University and Detroit Wayne CMH will give a 30-minute presentation on their EBP activities.

