FAMILY PSYCHO-EDUCATION SUBCOMMITTEE

Summary of January 11, 2005 Meeting

I. Welcome and introductions: Judy Webb welcomed the members, who proceeded to introduce themselves

II. Background:

a. Judy provided background on the Governor’s charge to the Mental Health and Substance Abuse Administration to reform mental health by disseminating evidence-based practices; and the Administration’s subsequent decision to use a state steering committee to develop a strategy for dissemination and implementation.  

b. The Steering Committee began meeting this past summer and is made up of representatives from the community mental health services programs, major universities, and consumer groups.  The Steering Committee selected two adult evidence-based practices (integrated treatment for co-occurring disorders and family psycho-educations) of which each pre-paid inpatient health plan must choose one to implement in 2005-06.  Parent-management training will be implemented through voluntary pilot sites during the same period.  

c. Jeff Capobianco reviewed the strategy adopted by the Steering Committee that is depicted in the flow chart.  Leonard Smith asked if there is any information that lays out the parameters of family psycho-education in a brief fashion without having to read McFarland’s book or wade through the comprehensive information on the CMHS web site. Jeff indicated that he can pull something together for the sub-committee.

III. Charge to Family Psycho-Education Subcommittee: Steve Sheldon summarized the charge that was included in the sub-committee handouts. He indicated that we need to develop an understanding of what family psycho-education is, and then agree to the common elements that we would expect at each PIHP that selected it to disseminate. We will need to define “success” (is it process, outcomes or both?).  The universities will help us take the variation out of what is collected and reported statewide.

IV. Presentation of Draft Work Plan: Steve walked the group through the draft work plan. Leonard suggested that the group needs to have more consumers, including representatives from AMI. Judy noted that Marty Raaymaker and Colleen Jasper are already on the work group but agreed that others should be invited. Jeff volunteered to contact Leslie L, Judy will contact Dr. Huebl (president of AMI), and Stacy Coleman will contact Susan G.  Leonard also asked whether the group should identify specific consumer outcomes of implementation of  family psycho-education.  The group talked about outcomes like reduction in relapses, improved quality of life, and improved physical health status. Arnie Greenfield talked about the Outcomes Project that MDCH is starting in February.  By October of 2005, an instrument to measure functioning of adults with mental illness will be in place.  Since so much information was presented to the sub-committee at this meeting without opportunity to review it in depth, it was decided that specific discussion about the work plan and a decision on adopting it would be deferred until the next meeting.

V. Presentation of MACMHB Spring Conference Format: Judy reviewed the draft format for the spring conference.  The purpose of this conference is to “roll out” evidence based practice by including overviews of EBP, and mini-plenaries on each of the three EBPs the Steering Committee selected. The second day will have breakout sessions designed for clinicians, financial officers, and consumers/advocates.  Following the conference, PIHPs will be expected to select one of the two adult EBPs, and if they so choose to be a pilot site for parent management training.  Leonard noted that the Medication Algorithm initiative will be looking for three to four pilot sites also.  Specific training on the EBPs will occur in the fall after which the PIHPs will be expected to implement using the toolkits, and monthly supervision or consultation from experts.  The group deferred specific discussion and decisions until the next meeting. 

VI. Next steps: Judy summarized where the group needs to go from here: approve a work plan that includes strategies for implementation, and approve the family psycho-education content and potential presenters for the spring MACMHB conference.

VII. Schedule future meetings: The group decided that after the January 24th meeting, future workgroup meetings would be on the second Tuesday of the month from 1 pm.- 3 pm.

Next Meeting: January 24th: 9:00 am to noon, 5th Floor Lewis Cass Building

