FAMILY PSYCHO-EDUCATION WORK GROUP

Summary of April 11, 2006 Meeting

I. Judy Webb convened the meeting and the members introduced themselves.

II. The group adopted the tentative agenda.

III. The February 14th meeting summary was approved after changes were noted.

IV. Implementation Progress:

a. Lifeways: two providers have been selected who will participate in the June training and start-up is planned for July.  One barrier has been recruiting the parent of a child for the IPLT. However, the coordinator is in place. They will be submitting a revised block grant implementation plan.

b. Venture: one site has completed the workshop, and started multi-family groups. One site has a workshop scheduled. Another site is at the joining stage. Two sites are struggling.  The IPLT has been meeting consistently.

c. Lakeshore: they are determining who will attend the June training. At both Muskegon and Ottawa workshops are done and two multi-family groups are working. The IPLT is meeting monthly.

d. Northern: two out of the three sites have held the workshops. The third site will have workshops on the 1st and 3rd of May.  The first session is scheduled for April 14th.

e. Northern Lakes: Traverse City is up and running three groups. Cadillac has scheduled their first workshops.  The IPLT meets quarterly and so far have been more information sharing than decision-making.

f. Oakland: the IPLT is enthusiastic and are discussing how to bring in more family input.  Three sites are implementing FPE. CNS is implementing four groups now and will add another in May. TTI has two groups, and Easter Seals has three groups running with plans to add two more in September.

g. Central: four of the six counties have joining with the first workshop scheduled. The rural area still presents challenges for implementation. IPLT is going well and is making decisions.

h. Washtenaw: nine groups are going. They are meeting with Mary Ruffolo to talk about sustainability and fidelity.  Monroe will have its first family skill workshop April 27th. Livingston and Lenawee are still working at the consensus level and will train in June.

i. Detroit: the first IPLT meeting has been held and another is scheduled.  At the CCS site all but one therapist left, but three more have been recruited. Families have been identified for the joining that will begin in May. One barrier regarding costing of the model has been removed.  At Detroit Central City they have found families slow to be interested and a therapist has pulled out. The caseload of the second therapist is at 150.

j. Pathways: they have finished their fidelity review on six groups that have been running for a year. Two new groups are starting, with an additional two planned for this summer.  Two to three people have committed to the train-the-trainer activity.  The IPLT has committed to fidelity studies on ACT and supported employment this summer. Consumers are upset about the quality of drop-ins and consumer-run programs. Consumers will do site review next summer.

V. Evaluation Update:  Mary Ruffolo reported that she sent E-mails out to the evaluation point person at all the sites. The messages addressed issues such as: informed consent, data submission, categories for race and living situation. The next step is the analysis. She will send back reports to all PIHPs with site-specific detail.  When asked whether she could compare each group with a state average, she responded that she could do that next year when she looks at model fidelity.

VI. Learning Collaborative Update:  The learning collaborative held on March 17th had 68 people in attendance. The evaluations on the LCs have been good, especially the two hours with Dr. McFarlane.  A summary of the LC will be available, perhaps on DVD.  The CD rom and video from Maine was distributed at the LC. Some of the information will be put on the list-serv.  There were many repeat questions but there seems to be value in answering them over again.  Even though a lot of people are coming from the PIHPs, and this was especially helpful for people in the trenches, for those who do not attend there needs to be something in writing (list-serv or DVD).  The next LC is being planned for May with Kim, Erin, and Brandi assisting Jeff.  It was suggested that people post questions ahead of time so that McFarlane has time to consider them.  

VII. Training Update: the next McFarlane training will be held in June.  The group discussed changes in the format to address some of the evaluation from the last training.  In addition, this will be the first time that a train-the-trainer session will be held with McFarlane.  He will work with 8-10 candidates from Pathways, Oakland and Washtenaw who have had one year of experience with FPE and experience in training, plus a commitment from the PIHP and the individual to become a trainer.  McFarlane does not have a curriculum for a train-the-trainer program. However, Tom Jewell from New York does have one that could be adapted for Michigan and that McFarlane would consider for approval. Several workgroup members volunteered to review the curriculum that Jeff will obtain from Tom: Marty, Chuck, Brandi, Arnie, Lucy, and Mary.  The group also discussed certification of the trainers, which would allow them to be contracted via the MACMHB by other PIHPs or private organizations to provide training.  The trainer would charge for the costs to meet but not an honorarium or stipend. The roles of the state, MACMHB, the PIHP, and the trainers need to be worked out.

VIII. MACMHB Spring Conference: there will be one FPE track with three sessions.  Ideas generated were: fidelity monitoring and tracking modification or deviations from the model; developing principles of practice; strategies for getting people involved in groups; building partnerships with consumers; lessons learned from the learning collaboratives.  Jeff and others (Lucy, Kim, Erin, Marty, Annette) will put the ideas together into workshop descriptions and presenters for Scott Dzurka.

IX. Other: 

a. Concern has been expressed that the FPE model does not take into consideration racial or ethnic diversity.  Mary responded that McFarlane’s first study was done in New York City and he found that African American families benefited more from the single-family model. In fact, McFarlane advises to match for race the leader with the participants.

b. It was suggested that Recovery Council members be invited to the next LC and the 30 minutes be requested on the next Recovery Council agenda to talk about FPE.

