GEAR UP Flint: Reaching Urban Centers

Gaining Early Awareness and Readiness for Undergraduate Programs

Bringing parents, educators and communities together in support of our shared stake in the future – Our children.

Purpose:

· The GEAR UP Program is working in Flint’s Holmes Middle School, and Northern High School to offer students the academic skills, information and encouragement they need to graduate and go on to college prepared to succeed. 

· The Flint GEAR UP: Reaching Urban Center’s project is funded by the Department of Labor and Economic Growth, Central Michigan University, Flint Community Schools and other local community partners.

· GEAR UP Flint facilitates student tutoring and mentoring, offers workshops on college preparation and financial aid, and assists schools and teachers to better prepare students for college studies. 

· GEAR UP offers family-focused educational and cultural field trips, recognition ceremonies for academic achievement, and summer workshops at Central Michigan University focused on making students’ educational goals a reality.

Activities and Service:

· GEAR UP promotes more rigorous public school curriculums rich in math, reading and science skills and student preparation for standardized tests and college preparation examinations.

· GEAR UP sponsors college visits and summer workshops on campus to give students the opportunity to experience university life and capture the future while it’s still full of possibilities.

· GEAR UP rallies parents, teachers, schools, and communities to transform school curriculums, connect academic achievement to the world of work, and enlist the family in supporting students’ dreams of higher education.

· Parent Resource Centers offer career planning, parenting workshops, college preparation financial aid information, and educational activities for the entire family.

· Teachers can take advantage of professional development and specialized training, including summer enrichment workshops at Central Michigan University.

· Partnerships with GEAR UP provide local business and charitable groups with valuable collaborations, useful apprenticeships, and service learning opportunities for members and employees.

· GEAR UP helps students strengthen their knowledge of college-level courses by providing academic advising, school tutoring, study and mentoring programs, preparation for college entrance exams, and enhanced teacher training.

Specifics:

· Reaching Urban Centers’ was awarded to CMU November 2001. The grant started 2001 and ends 2006.

· GEAR UP should be institutionalized into each school by the end of the funding cycle.

· All 7th and 8th grade students at Holmes Middle School are GEAR UP students. The 9th & 10th grade students at Northern High School are GEAR UP students. 

· 6-year grant 2001 - 2006

· Funding source: Department of Labor and Economic Growth

· Grant serves: Holmes Middle School and Northern High School 

· Serves 1,500 students over 6-year period

· Grades currently served: 7th, 8th, 9th, 10th

· Grant comprises early intervention and scholarship component

· Grant award: $3,166,241

· Matching from non-federal sources: $3,166,241

· Early intervention amount: $1,116,039.15

· Scholarship funds set aside as part of the State award: $2,050,202.55

· Staff - 2.5

Staff:

· Mary Henley (Flint Northern High School) GEAR UP On-Site Director

· Carla Clark, GEAR UP Academic Advisor, Northern High School

· Alvita Rouser, GEAR UP Academic Advisor, Holmes Middle School

Central Michigan University Campus GEAR UP Staff:

· Maureen Eke, Associate Vice President for Institutional Diversity, GEAR UP Director

· Traci Guinn, Director, Minority Student Services

· Linda Reid, Executive Secretary, Institutional Diversity

· Jeanette Smith, Administrative Secretary, Minority Student Services

· Ann Danielski, Administrative Secretary, Minority Student Services
Link to the Flint GEAR UP Program: http://www.diversity.cmich.edu/Gearup/index.htm 

