We had a good discussion yesterday (Wed. 31 May 2006) about licensing, and the possiblity of consolidating multiple single-user licenses into a less-expensive multi-user license.  We now know of 10 existing ArcGIS licenses within MDCH. If you weren't at the meeting today, and you know of an ArcGIS license within MDCH that might want to be rolled into such a program, send an email to Bob Scott or Kyle Enger.

We need volunteers to bring their GIS work to upcoming meetings, for informal discussions.  Completed projects are welcome, as well as projects that are still in progress (a good opportunity to get helpful suggestions from colleagues).  Let Bob Scott or Kyle Enger know if you would like to discuss your work with the group, and we will place it on the agenda for an upcoming meeting. 

We would also like someone to volunteer to compile information about GIS training opportunities.  Training is available through ESRI, LCC, MSU, and possibly other places.

Present were: Bob Scott, Michael Paustian, Kory Groetsch, Tom Largo, Kyle Enger, Katie Macomber, John Spitzley, and Lori Tarpoff.

Action items:

Kory Groetsch will contact ESRI and determine their terms (cost, # of users, etc.) for multi-user licenses.

Kyle Enger will investigate creating a webpage for members to share tips & files, posting of meeting minutes, etc.

Bob Scott is planning to have someone from the Center for Remote Sensing at MSU give a presentation at the next meeting (which will be in July, date TBA).

Volunteers are needed to discuss their GIS work at future meetings (for ~15 minutes, including questions).

Discussion in today's meeting:

The group identified several ArcGIS licenses:

Childhood lead poisoning prevention:  1 ArcView 8.2, 1 ArcView 9.1

Birth defects:  1 ArcView (version uncertain)

Occupational and Environmental Epi:  1 ArcView 3.2, 1 ArcView 8 or 9 that is AWOL (lost by DIT)

Immunization:  1 ArcView 9.1

Communicable disease surveillance:  ArcView 9 with Spatial Analyst, 3D Analyst (for a GIS specialist who will be hired soon)

HIV/STD:  1 ArcView 9.1 in Lansing, 1 ArcView 9.1 in Detroit, 1 ArcView 3.2 in Detroit

MSA is interested in obtaining 2-3 ArcView licenses, and was trying to get DIT to implement ArcExplorer on some of their workstations.  Other workers in Communicable Disease and Immunization are also interested in getting occasional access to GIS software.  A few members are interested in obtaining ArcGIS extensions (such as Spatial Analyst), but would not use them frequently.  Creation of a well-equipped GIS workstation for use by anyone in MDCH was discussed; multi-user licensing would reduce the cost of software for such a machine.  We anticipate problems getting different MDCH bureaus to agree on how to fund equipment and software shared across bureaus.

Kory Groetsch will call ESRI regarding replacement of the license lost by DIT, and will also inquire about multi-user license terms.

Several members commented regarding DIT's bureaucracy, their expense, their errors, and their slow response to service requests (such as software installation).  It was suggested that the group might be able to encourage training of one or more people in DIT regarding ArcView installation and basic support.  CGI may be able to help with this.

GIS training was discussed.  Members did not have specific details, but knew of at least 1 course at LCC, courses at MSU, minicourses at MSU, hourly GIS tutoring through MSU, and online training through ESRI (both free and paid).

Use of the GroupWise address book was discussed.  Users should feel free to email the entire group if they learn useful GIS information, or if they need help with a GIS problem.  MDCH's listserv service was mentioned; if the group gets too large, we may move to that system instead for contacting members.

An MDCH GIS user's group webpage will be created.  This may take the form of a standard webpage in MDCH webspace, a 'Team Room' on the MDCH intranet, or a group on Yahoo or some other free internet site.  Meeting minutes, an MDCH GIS FAQ, and other documents could then be easily accessed.  Kyle Enger is investigating this.

Bob Scott is planning to turn the chairmanship over to Kyle Enger starting in August.  We currently have no formal rules for selecting group officers.  This can be discussed at a future meeting.

Notes compiled by Kyle Enger, 1 June 2006

