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There is an old saying "If you don't know where you are going-any path will take you there.'
The federal No Child Left Behind Act requires states to develop a strategic plan. Before the
passage of this landmark legislation, the State Board of Education was focused on its strategic
goal "Substantial and meaningful improvement in academic achievement in chronically
underperforming schools." In order to make substantial progress toward meeting the Board's
goal, it adopted the following strategies:

Ensuring Excellent Educators
Elevating Educational Leadership
Embracing the Information Age
Ensuring Early Childhood Literacy
Integrating Communities and Schools

.

.

.

.

Michigan Department of Education staff developed a series of plans to address specific needs,
yet we needed to consolidate and update these plans to comply with the law and, equally
important, to provide us all with a clear plan and pathway to meet the academic needs of our
children. In order to enhance, update, and improve Michigan's plan, the Department of
Education solicited input from three key and five cross-cutting NCLB committees comprised of
various stakeholders that met in 2002-03. It became clear quite early in the discussions that,
because of early retirements and structural budget deficits, restructuring the agency to better
align limited resources to meet monumental needs and requirements of the spirit and letter of the
law was necessary. A Department reorganization was implemented in November 2003.
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As part of the internal restructuring, the Department planned for an internal review of how it
provides leadership and direction to constituents. The Aligning for Leadership session with
Department staffwas held in January 2004. Also, during the period January - March, as part of
our efforts for continuous improvement, the Council of Chief State School Officers, along with
MGT, Inc., at our request, conducted a diagnostic review of the Department's implementation of
the No Child Left Behind Act and submitted a series of recommendations.

In May 2004, the State Board of Education, Governor Granholm's Education Policy Advisor,
Sue Carnell, along with selected Department staff had a planning session to explore the
challenges of implementing the Board's strategic goal. All of these data, including: the
recommendations of the State Board of Education Task Forces; Governor Granholm's Vision
and Values sessions, aligned with the Governor's priorities; and current activities to meet state
standards and comply with NCLB have been compiled into the attached draft document to serve
as the core for Michigan's Strategic Plan.

This draft Strategic Plan is based on vision, mission and philosophical statements that include
our core values. Its focus is the State Board's Goal with four targeted objectives, identified
outcome/perfonnance indicators, and a sample of strategies to achieve those outcomes. Yet to be
developed are the specific action plans for each strategy, co-developed with our partners during
the public comment period, that will more specifically define how the SBE and MDE in
collaboration with their partners statewide will achieve the outcomes. It is within these proposed
strategies that many of the specific actions will be found that were recommended in the NCLB
task groups, SBE task force recommendations, the CCSSO-MGT, Inc. Diagnostic Report, and/or
the January and May Aligning for Leadership sessions conducted using the CogniScope process.

Next Steps

Upon approval of this draft for public comment, the MDE staff will convene a review design
team that includes key partners, to develop the details of the public review process. The process
will include both a general review via the Intranet, scheduled focus group sessions held across
the state, and by existing MDE state committees; and a more specific review and co-
development process that follows the general review with key partners who will assist in crafting
the action plans. This later step should take place in December with a final draft of the complete
plan presented to the State Board in early 2005.

It must be noted that this community/public and stakeholder input is required by NCLB and is in
keeping with the State Board of Education's modus operandi of seeking input from the public on
significant matters of public concern. It should be further stressed that there is a clear difference
between "input" and "decision making." While the State Board of Education is seeking input
and clearly believes that all wisdom and knowledge does not emanate from state government, the
ultimate decision about what is included or excluded from the Strategic Plan rests solely with the
State Board of Education.

Education/Deoartment of Education Strategic Plan. 2005-2010 fornublic comment.
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