e

STATE OF MICHIGAN / _\:I“_i\}

DEPARTMENT OF EDUCATION MICHIGAN N,

*  LANSING Edll{: ation

THOMAS D. WATKINS, JR.
JENNIFER M. GRANHOLM SUPERINTENDENT OF
GOVERNOR PUBLIC INSTRUCTION

January 7, 2005

MEMORANDUM
TO: State Board of Education
FROM: Kathleen N. Straus, President

SUBJECT: Report on the Intermediate School District (ISD)/Regional Education
Service Agency (RESA) Partnership

The State Board of Education, Michigan Department of Education (MDE), Michigan
Association of Intermediate School Administrators (MAISA) and the Michigan
Association of School Boards (MASB) agreed to work together to strengthen the
services that are offered to Michigan’s students. The goal of this partnership effort,
to increase student achievement, is in sync with the State Board’s strategic goal
“to attain substantial and meaningful improvement in academic achievement for all
students/children with primary emphasis on high priority schools and students.”

A representative subcommittee of the various partners has been working diligently
since June and has provided regular updates to the Board. The attached report is
a collaborative effort by the partners. It is divided into seven major areas which
delineate both federal and state authority, specify roles for the state education
agency and the intermediate and local districts, and provide broad based
recommendations. The major areas are:

1. Teaching and Learning (to improve student achievement for all learners
and close the achievement gap for all sub-groups)

2. Specialized Student Services (to meet the specific needs of learners)

3. Early Childhood/Great Start (to ensure a Great Start for every child: safe,
healthy and eager to succeed in school and in life)

4, Administrative Services (to provide administrative services that promote
quality, efficiency and cost containment)

5. Partnership Development (to build strong and supportive community
partnerships around our schools and students)
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6. Technology Services (to ensure all students and staff have access to
technology as a learning, management and communication tool)

7. Customized Services (to meet the specific and unique needs as requested
by the communities served)

This report moves the State Board, MASB, MDE and MAISA into a proactive
position to work collaboratively on legislative challenges, policy development,
implementation strategies, and capacity building. The Board is being asked to
receive this report with the understanding that it is intended to be a living
document that could be modified by the partners during the implementation
process. Recommendations contained in the report, as well as others that may
be added by any of the partners, must also be carefully reviewed prior to any
action being taken. (NOTE: several of the recommendations found in the report
are in sync with the Citizens Research Council’s publication “Organization of State
of Michigan Education Functions” [www.crcmich.org]. Following Board action, the
report will be presented to the MAISA committee structure in January and to the
full MAISA Council in February. The report will also be presented to MASB.

It is recommended that the State Board of Education receive the report on the
ISD/RESA Partnership, as attached to the President’s memorandum dated
7. 2005.
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{To improve student achlevement for all learners and close the achievement gap for all sub D-Qroups. )
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AUTHORITY MDE ROLE MDE / ISD ROLES ISD ROLE LEA/PSA
(federal/state) (Interpret, establish, regulate) (Operationalize, collaborate) (Deploy, support) ROLE
(Implement)

State Board of Education
(SBE) Policies (cont'd)
*Michigan Definition for
Identifying Highly Qualified
Teachers (approved 4/03)
*Coordinated School
Health Programs to
Support Academic
Achievement and Healthy
Schools (adopted 9/03)
*Quality Character
Education (adopted 6/04)
*Creating Effective
Leaming Environments
(adopted 12/00)

*Family Involvement
Policy (adopted 5/97)
*Statewide Safe School
Choice Policy (adopted
4/03)

*Safe Schools (adopted
5/00)

*Bullying (adopted 7/01)
Statement Supporting
International Education
(adopted 10/04)

*Include All Students in
the Michigan Educational
Assessment System

B. Professional Development

v’ Serve as a clearinghouse by
providing guidelines, preservice and
inservice programs and allocation of
funds for professional development in
the areas of curriculum, instruction,
and assessment and understanding
state and federal regulations

Preservice:

v’ Establish standards for teacher
preparation programs

v’ Facilitate teacher test development,
implementation, scoring and reporting

Interpret NCLB:

v Define, develop, and disseminate
information about highly qualified staff

v’ Define, develop, and disseminate
information about high quality
professional development

Inservice:

¥’ Provide technical assistance on state
standards

v’ Assist in the development of
Learnport

v’ Partner with institutions of higher
education

v’ Disseminate SBE induction
standards

B. Professional

Development

v’ Assure that proposed
professional
development activities
meet SBE approved
quality professional
development standards
and guidelines

v’ Provide training and
dissemination of the PD
standards.

v’ Work to identify and
provide appropriate
professional
development through
statewide networks

B. Professional Development
v’ Support LEAs to meet
requirements in the following areas:
e Highly Qualified Staff
e New Teacher
Induction/Mentoring
e Teacher Development
v’ Provide conference and meeting
facilitation for in-service and
professional development
v Act as MDE/LEA Liaison
v’ Provide support in the following
areas of teaching and learning:
e  Curriculum:
e Support for the Mi
Curriculum Framework/
GLCE
o  Curriculum alignment
e Instruction:
o Instructional strategies
e Research-based best
practice
e Assessment
« Assessment Services
o MEAP analysis
/consultation
« Standardized testing
s  Program evaluation;

(adopted 10/01) v’ Provide state resources to support sch'?:; ;n;grovement &
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Students (adopted 2/03) monitoring of induction student achievement

RECOMMENDATIONS: | See page 3




MDE & ISD/RESA Partnership: 1. Teaching and Learning (page 3 o 3)

P

! i
9 4
g

b
9

L —_—
' data for the purpose of making programmatic (
ormation, including staff and funding resources,




MDE & ISD/RESA Partnership: 2. Specialized Student Services (page 10f4)

(To meet the specific needs of learners.)

MDE ROLE
(Interpret, establish, regulate)

sesstul post-secondary

v

Frovide transition services
Provide homebound Services
Provide diagnostic Services
Provide wraparound Services : 3
Provide appropriate pupil :
transportation

Administration
Provide technical assistance to
LEAs & PSAs
Consultative services
Supervise staff
Coordinate pare.
interagency groi
Provide professi
development to |
instruction for sti
disabilities
Assist in the inte
implementation «
and regulations
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AUTHORITY MDE ROLE MDE / ISD ROLES LEA/PSA
(federal/state) (Interpret, establish, regulate) (Operationalize, collaborate) ROLE
(Implement)

B. Career Technical Education*

LS K «m X

AN

C. Tech Prep (11-14)*
D.
v

K- 12 Career Prep*
Provide support, guidance for

Michigan Curriculum
Framework

Development of gateway
concepts integrating careers
and GLCE

Infuse science and math with
technology

Talent Development
Support with funding of Gifted
and Talented personnel
Technical Assistance with
programs

Support for dual enroliment
Collaborate with DLEG for
standards for preparing CTE
teachers

Certification and authorization
of CTE staff

B. Career Technical Education

(CTE)*

C. Tech Prep (11-14)*
D. K- 12 Career Prep*

E. Talent Development

v'  Operationalize talent development

programs

*Currently in DLEG; see
recommendation below.
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AUTHORITY
(federal/state)

Authority Level

Regulation:

Revised School Code
380.1169

380.1177

380.1178

380.1179

380.1502

380.1504

380.1506

380.1507

380.1507a

State School Aid Act
380.1631a
380.1657

380.1767

Administrative Rules
NA

State Board of Education
Policies

LEA/PSA
ROLE
(Implement)
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| RECOMMENDATIONS

se Schools & Communities Act Grant program and the Michigan Model for Comprehensive School
ing resources to the Department of Education. Restore GF funding for the Michigan Model. Restore
anters.
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