MINUTES

STATE BOARD OF EDUCATION

Ladislaus B. Dombrowski Board Room

John A. Hannah Building

608 West Allegan

Lansing, Michigan

January 13, 2004

9:00 a.m.

Present:
Mr. Thomas D. Watkins, Jr., Chairman

Mrs. Kathleen N. Straus, President

Dr. Herbert S. Moyer, Vice President

Mrs. Carolyn L. Curtin, Secretary

Mr. John C. Austin, Treasurer

Mrs. Marianne Yared McGuire, NASBE Delegate

Mrs. Elizabeth W. Bauer

Mr. Reginald M. Turner

Mrs. Eileen Lappin Weiser

Ms. Sue Carnell, representing Governor Jennifer M. Granholm, ex officio

Also Present:
Mr. Bill Cecil, Michigan Teacher of the Year

REGULAR MEETING

I.
CALL TO ORDER
Mr. Watkins called the Regular Meeting to order at 9:10 a.m.

II.
AGENDA MATERIALS PROVIDED TO THE BOARD

A.
Report on Consent Agenda

B.
Overview of Changes to Assessments Used in Michigan Educational Assessment Program (MEAP)

C.
Record of Committee of the Whole and Minutes of Regular Meeting of December 18, 2003

III.
INFORMATIONAL FOLDER ITEMS
A.
Information on Public School Academies

IV.
APPROVAL OF AGENDA AND ORDER OF PRIORITY
A.
Progress Report on Grade Level Content Expectations – added to agenda

B.
Approval of Position to Retain the Current MEAP Test at the Elementary, Middle School, and High School Levels – added to agenda

C.
Report on Aligning for Leadership – added to agenda

Mrs. Weiser asked that the following item be added to the regular agenda as a discussion item:  Discussion on the Reauthorization of IDEA (Individuals with Disabilities Education Act).

Dr. Moyer moved, seconded by Mrs. Weiser, that the State Board of Education approve the agenda and order of priority, as modified.

Ayes:  Austin, Bauer, Curtin, Moyer, Straus Turner, Weiser

Absent:  McGuire

The motion carried.
V.
RECESS
The Board recessed the Regular Meeting to convene as a Committee of the Whole at 9:12 a.m.

COMMITTEE OF THE WHOLE
VI.
CALL TO ORDER
Mr. Watkins called the Committee of the Whole Meeting to order at 9:13 a.m.

VII.
INTRODUCTIONS OF STATE BOARD OF EDUCATION MEMBERS AND GUESTS
Mrs. Eileen Hamilton, State Board Executive, introduced the members of the State Board of Education and guests attending the meeting.

VIII.
DISCUSSION ITEMS
A.
Update on Education YES! and Adequate Yearly Progress

The following individual presented:

· Dr. Jeremy Hughes, Chief Academic Officer

B.
Presentation by Bryan Barnhill, II, Winner 11th Annual Dr. Douglas D. Strong Oratorical Scholarship Contest

The following individuals participated in the presentation:

· Mr. Bryan Barnhill, II, Senior, Renaissance High School, Detroit Public Schools

· Mr. Bryan Barnhill, I, father of Bryan Barnhill, II

IX.
RECESS
The Board recessed the Committee of the Whole at 10:25 a.m. and reconvened at 10:45 a.m.

X.
DISCUSSION ITEMS (continued)
C.
Progress Report on Grade Level Content Expectations

The following individuals participated in the presentation:

· Dr. Jeremy Hughes, Chief Academic Officer

· Dr. Edward Roeber, Executive Director, Office of Educational Assessment

· Dr. Yvonne Caamal Canul, Director, Office of School Improvement

· Mr. Charles Allan, President, Michigan Council of Teachers of Mathematics

D.
Presentation Regarding Michigan Educational Assessment Program in the Detroit Public Schools

The following individuals participated in the presentation:

· Dr. Juanita Clay Chambers, Interim Chief Academic Officer, Detroit Public Schools

· Dr. Otis Stanley, Director, Office of School Service, Detroit Public Schools

XI.
RECESS
The Board recessed the Committee of the Whole at 12:35 p.m. and reconvened the Regular Meeting at 1:35 p.m.

REGULAR MEETING
XII.
APPROVAL OF STATE BOARD OF EDUCATION MINUTES
A.
Approval of Record of Committee of the Whole and Minutes of Regular Meeting of December 18, 2003

Mr. Austin moved, seconded by Mrs. Bauer, that the State Board of Education approve the Record of the Committee of the Whole and Minutes of Regular Meeting of December 18, 2003.

The motion carried unanimously.
XIII.
PRESIDENT’S REPORT
A.
Mrs. Weiser Appointed to National Assessment Governing Board

Mrs. Straus announced that Mrs. Weiser was appointed by United States Secretary of Education, Dr. Rod Paige, to serve on the National Assessment Governing Board (NAGB) of the National Assessment of Educational Progress (NAEP).   Mrs. Straus said NAGB sets policy for NAEP and is responsible for developing the framework and test specifications that serve as the blueprint for the assessments.
B.
Dr. Moyer Appointed to NASBE Board of Directors

Mrs. Straus announced that Dr. Moyer was appointed to the Board of Directors of the National Association of State Boards of Education (NASBE).  

C.
Education Alliance Meeting

Mrs. Straus said she attended The Education Alliance meeting on January 12, 2004.  She said The Education Alliance has agreed to issue a statement in support of Education YES!   Mrs. Straus said they realize the complexity of Education YES!, they support the concept, and are appreciative of the opportunity to collaborate with the Board and Department.  She thanked Mr. Ray Telman, Chair of The Education Alliance, for the support of the organization.

D.
Pinckney Schools and MEAP scores

Mrs. Straus said Board members received newspaper articles regarding Mr. Watkins’ visit to Pinckney Community Schools to explain how the issue of lost Michigan Educational Assessment Program (MEAP) tests 

was resolved.  Mrs. Straus noted that Mr. Michael Couchman, Pinckney Superintendent, said a very constructive resolution was reached based upon data the school district uses to track students’ progress.  Mrs. Straus said Mr. Watkins has offered to meet with other districts to resolve the issue of missing MEAP test documents and other issues the Department inherited when MEAP was transferred from the Department of Treasury to Education.

E.
Letter from Stephenson Area Schools Superintendent

Mrs. Straus said Mr. Michael Gaunt, Superintendent of Stephenson Area Schools, wrote a complimentary letter to Mr. Watkins expressing gratitude for the process used in releasing the Report Card.  Mrs. Straus said Mr. Gaunt praised Mr. Watkins and the Board for seeing the effect the process would have on schools, families, and children.  Mr. Watkins said that he is thankful for dedicated staff who work tirelessly, and it is appreciated when their efforts are recognized.

XIV.
PUBLIC PARTICIPATION
A.
Ms. Beth Kohler, 5745 Edgewood Boulevard, Monroe, Michigan 48161.  Ms. Kohler, representing Inclusion Works! Monroe Everyone Together, shared comments on inclusion and provided written information.

B.
Ms. Carolyn Das, 35840 Smithfield Court, Farmington, Michigan 48335.  Ms. Das, representing Everyone Together Project, provided verbal and written comments on universal education.

C.
Ms. Shari Krishnan, 1550 Brandywine, Bloomfield Hills, Michigan 48304.  Ms. Krishnan shared comments about the Individuals with Disabilities Education Act (IDEA).

XV.
RECESS
The Board recessed the Regular Meeting at 1:50 p.m. and reconvened the Committee of the Whole at 1:51 p.m.

COMMITTEE OF THE WHOLE
XVI.
discussion items (continued)
E.
Presentation Regarding Teacher Induction and Mentoring Program Standards

The following individuals participated in the presentation:

· Dr. Flora Jenkins, Director, Office of Professional Preparation Services 
· Dr. Catherine Smith, Supervisor, Professional Program Preparation and Development Unit

· Dr. Bonnie Rockafellow, Education Consultant, Professional Program Preparation and Development Unit

F.
Presentation on Where We Are on Teacher Quality and Methods Used by the Department of Education to Promote Highly Qualified Status

The following individuals participated in the presentation:

· Dr. Jeremy Hughes, Chief Academic Officer

· Dr. Flora Jenkins, Director, Office of Professional Preparation Services

· Dr. Catherine Smith, Supervisor, Professional Program Preparation and Development Unit

· Dr. Bonnie Rockafellow, Education Consultant, Professional Program Preparation and Development Unit

· Ms. Young Yee Kim, Student Intern, Professional Program Preparation and Development Unit

The following individuals offered comments:

· Mr.  SEQ CHAPTER \h \r 1David Michelson, Michigan Education Association
· Mr. Jim Sandy, Michigan Business Leaders for Educational Excellence
G.
Presentation on Changes in the Assessment Used in MEAP

The following individuals participated in the presentation:

· Dr. Jeremy Hughes, Chief Academic Officer

· Dr. Edward Roeber, Executive Director, Office of Educational Assessment

· Ms. Mandy Bolter, Aide to Representative Joanne Voorhees, Chair of Subcommittee for Standardized Testing, House Education Committee

· Ms. Jennifer Hayes, Aide to Representative Brian Palmer, Chair of House Education Committee

The following individuals offered comments:

· Mr. Ray Telman, The Education Alliance

· Mr. Jim Sandy, Michigan Business Leaders for Educational Excellence
XVII.
ADJOURNMENT
The Board adjourned the Committee of the Whole Meeting at 3:50 p.m. and reconvened the Regular Meeting at 3:51 p.m.

REGULAR MEETING
XVIII.
CONSIDERATION OF COUNCIL OF CHIEF STATE SCHOOL OFFICERS (CCSSO) NCLB IMPLEMENTATION ISSUES AND OPPORTUNITIES FOR ACTION
Ms. Roberta Stanley, Director, Office of Administrative Law; and Dr. Jeremy Hughes, Chief Academic Officer; presented Consideration of Council of Chief State School Officers (CCSSO) NCLB Implementation Issues and Opportunities for Action.

Ms. Stanley said that although the Michigan Department of Education has embraced the moral imperative of NCLB by sharing accountability for ensuring that all children can achieve high standards, some adjustments in the implementation of the law are being suggested.  Ms. Stanley said Department staff have worked with a large number of organizations at the state and national levels, and have collaborated with the Council of Chief State School Officers in addressing issues related to the No Child Left Behind Act. Ms. Stanley said the Council of Chief State School Officers has developed a consensus document, “NCLB Implementation Issues and Opportunities for Action,” that addresses three priority issues:  adequate yearly progress, special populations, and highly qualified teachers.

Mr. Watkins said many of the issues in the consensus document may be addressed through federal regulations and may not require legislative action.

Mrs. Bauer said she is concerned that as more alternative assessments are developed, more children may be referred for special education services.  Mrs. Bauer reminded the Board that the Special Education Advisory Committee presented to the Board on June 26, 2003, regarding their concerns that segregation of students and limited learning opportunities may occur at a time when universal education is valued.  

Mrs. Bauer said in a universal design paradigm all teachers should be highly qualified and skilled in differentiating the instruction to meet the unique learning needs of each student.

Mr. Austin said the priority issues addressed in the report should be open to discussion for the evolution of No Child Left Behind.  

Mr. Turner said he agrees with Mr. Austin, and he further encouraged the Board to continue to identify areas for improvement in the No Child Left Behind Act and prioritize them for communication to the Congressional delegation suggesting possible changes in the statute.  

Mr. Watkins said he will work with President Straus to establish a subcommittee of the Board to work with staff to prioritize issues related to the No Child Left Behind Act that may be addressed administratively or legislatively modified in order to enhance and improve educational opportunities for children.

XIX.
UPDATE ON DEPARTMENT OF EDUCATION BUDGET AND STATUS OF LEGISLATION
Ms. Carol Wolenberg, Deputy Superintendent; Mr. Rick Floria, Director, Office of Budget, Contracts and Grants; and Ms. Roberta Stanley, Director, Office of Administrative Law; presented Update on Department of Education Budget and Status of Legislation.

Ms. Wolenberg said the United States Department of Education issued a press release stating that several large federal programs were selected in all states and it was reported that Michigan had failed to spend $53 million.  Ms. Wolenberg distributed a summary document prepared by Mr. Rick Floria and Ms. Lori Schomisch, Acting Director, Office of Financial Management; disputing the figures.  Ms. Wolenberg said the Michigan Department of Education has been diligent about expending federal dollars.  

Ms. Stanley said some federal programs are forward funded meaning that states are given the money before it is spent, and states are often given several years to spend the dollars for multi-year projects.  Ms. Stanley said sometimes grant programs are very prescriptive, and school districts may opt not to spend the money; in some of these instances, the money cannot be reallocated to other schools.

Mr. Floria said some of the unspent funding reported by the federal government included a grant cycle that has not ended, and Michigan is still in the process of spending the money.  Mr. Floria said the summary document prepared by Department staff includes three fiscal years of funding – 2000, 2001, and 2002 for ten grant programs, and shows that Michigan did not spend less than 1% of the funds allocated.  Mrs. Weiser said, in other words, the Department spent 99.22%.

Mr. Watkins said the Department takes seriously its commitment to spending grant funds to the fullest extent possible to benefit the citizens of Michigan.

Ms. Wolenberg said the Department has a meeting scheduled with Ms. Mary Lannoye, State Budget Director, regarding the 2005 budget.

This was an update only, and no action was required.

XX.
APPROVAL OF POSITION TO RETAIN THE CURRENT MEAP TEST AT THE ELEMENTARY, MIDDLE SCHOOL, AND HIGH SCHOOL LEVELS
Dr. Edward Roeber, Executive Director, Office of Educational Assessment, presented Approval of Position to Retain the Current MEAP Test at the Elementary, Middle School, and High School Levels.  This item was discussed during the Committee of the Whole Meeting.

Mrs. McGuire said during the Committee of the Whole meeting earlier she stated that she agrees that the Board and Department need to keep in mind that the reason that MEAP tests originated was to gauge what students had learned, and over the years it has moved away from that to be used to measure one district against another.  She said, in addition, results have not gotten back to classrooms in a timely manner.  She said she thinks it would be a big mistake at this point to eliminate the MEAP, whether it is at the elementary, middle, or high school level.

Mrs. McGuire moved, seconded by Mrs. Straus, that the State Board of Education retain the current MEAP test design – custom-developed by Michigan educators – at elementary, middle school, and high school levels.  In addition, it is recommended that the action of the State Board be forwarded to the House and Senate Education Committees for presentation at the joint meeting of the committees to be held prior to January 31, 2004.
Mrs. Straus said the Board has adopted grade level content expectations that the MEAP tests will be based on, and it does not make sense to use a different test.  She said in the past there have been difficulties with MEAP testing, but adjustments and improvements are being made.

Mr. Austin said there is an emerging federally required, state work force policy board appointed by the Governor.  Mr. Austin suggested that if universities, community colleges, and K-12 educational institutions are members of that board it could be a forum for cradle to grave education performance expectations; and alignment of testing and outcomes.

Dr. Moyer asked if it would be economically feasible to have Michigan Department of Education staff administer the MEAP testing, rather than a contractor.  Dr. Roeber said it is his opinion that because of the testing cycles, contractors routinely provide the service for several states at a lower cost than can be provided by state government employees.
Mr. Turner said the continued involvement of Michigan teachers in development of standards and implementation of the test will be an important factor.  Dr. Roeber said he agrees and plans to continue to involve teachers.

Mr. Cecil said he believes that teachers would be very disappointed to have the MEAP test replaced, because it would likely be viewed as moving the target that teachers have been aiming for.

Mrs. Curtin said it is important that teachers get test results quickly so that instruction can be adjusted to benefit students in a timely manner.

The vote was taken on the motion.

The motion carried unanimously.

XXI.
REPORT ON ALIGNING FOR LEADERSHIP (COGNISCOPE)
Ms. Nancy Mincemoyer, Office of Organizational Development; Mr. David Smith, State Improvement Grant; Ms. Renee DeMars-Johnson, Office of Early Childhood Education; and Ms. Karen Zarka, Superintendent’s Office; presented Report on Aligning for Leadership (Cogniscope).

Mr. Smith said the State Improvement Grant financially supported the Aligning for Leadership (Cogniscope) strategic planning process on January 6-7, 2004, that was attended by 30 members of the Department.  Mr. Smith said the Office of Special Education has benefited from the Cogniscope process for the past three years.  Mr. Smith said the Governor’s Vision and Values, staff surveys, and interviews with staff were all factors in the planning process that involved the entire Department.

Ms. Zarka said participants shared a common goal of finding challenges and issues, and the commonalities that exist among all levels and offices of the Department.  She said every idea had value as a shared vision and common agenda were developed.  Mrs. Straus commended Ms. Zarka for her comments.

Ms. DeMars-Johnson shared a success story relating to challenges with regard to collaboration across Department offices and pooling of resources, maintaining morale, and attracting qualified personnel to become members of the Department.

Ms. Mincemoyer said participants also developed action plans, and will complete an extensive survey, and commit to working toward solutions.  She said a steering committee will be developed to design a plan for acting on recommendations.

Mr. Watkins said based upon agreement among Board members, President Straus will appoint a subcommittee to work with the Aligning for Leadership Planning Committee to prepare for the State Board of Education to use the Aligning for Leadership (Cogniscope) process.

XXII.
DISCUSSION ON THE REAUTHORIZATION OF IDEA (INDIVIDUALS WITH DISABILITIES EDUCATION ACT)
Mrs. Bauer and Mrs. Weiser presented Discussion on the Reauthorization of IDEA (Individuals with Disabilities Education Act).

Mrs. Bauer said she has spent an extensive amount of time reviewing the reauthorization of IDEA, including review of bill analyses, and discussions with parents and Special Education staff.  Mrs. Bauer said she believes currently proposed legislative language could be improved, and suggested that the Board adopt a position statement with revised language.

Mrs. Weiser said she and Mrs. Bauer have gathered input from parents and would like to suggest that Special Education staff develop language for a proposed position statement addressing IDEA as it relates to NCLB.  Mrs. Weiser further suggested the Administrative Law staff develop revised legislative language that could be proposed to the Senate.

Mr. Watkins said staff will work on the position statement and legislative language, and this item will be on the February agenda.

XXIII.
CONSENT AGENDA
Approvals

J.
Approval of Teacher Induction and Mentoring Program Standards

Criteria
K.
Approval of Revised Criteria and Categories for the No Child Left Behind Act, Title II, Part A(3):  Improving Teacher Quality Competitive Grants Program

Resolution
L.
Adoption of Resolution Regarding National Mentoring Month

Dr. Moyer moved, seconded by Mrs. Weiser, that the State Board of Education approve the consent agenda as follows:

J.
approve the Teacher Induction and Mentoring Program Standards; and direct the Superintendent of Public Instruction to disseminate the Teacher Induction and Mentoring Program Standards to Michigan schools, professional organizations, and other interested parties, as discussed in the Superintendent’s memorandum dated December 29, 2003; 

K.
approve the Revised Criteria and Categories for the No Child Left Behind Act, Title II, Part A(3):  Improving Teacher Quality Competitive Grants Program, as described in the Superintendent’s memorandum dated December 29, 2003; and

L.
adopt the resolution attached to the Superintendent’s memorandum dated December 29, 2003, regarding National Mentoring Month.
The vote was taken on the motion.

The motion carried unanimously.

The Resolution Regarding National Mentoring Month is attached as Exhibit A.

XXIV.
REPORT OF THE SUPERINTENDENT
Reports
M.
Human Resources Report

N.
Report on Administrative Rule Waivers

O.
Report on the Calhoun County Intermediate School District Plan for the Delivery of Special Education Programs and Services

P.
Report on the Lapeer County Intermediate School District Plan for the Delivery of Special Education Programs and Services

Q.
Report on the Ottawa Area Intermediate School District Plan for the Delivery of Special Education Programs and Services

R. 
Report on the Ingham Intermediate School District Plan for the Delivery of Special Education Programs and Services

S.
Report on the Approval of the Michigan School for the Deaf Program Description and Operational Procedures for the Individualized Education Program Process

Mr. Watkins shared the following comments:

A.
Cogniscope Training 

Mr. Watkins said that he attended the Aligning for Leadership (Cogniscope) session on January 6-7, 2004, and found it to be the most valuable strategic planning process he’s attended.  He said it brought a renewed energy to those in attendance, and he anticipates lasting benefits for the Department and its stakeholders.

B.
Governor’s Cabinet Meeting

Mr. Watkins said he attended an extremely positive Cabinet Meeting Retreat with the Governor and staff on January 13, 2004.

C.
Letter from the Board to the Michigan Education Community

Mr. Watkins said he is pleased that the Board jointly signed a letter dated January 13, 2004, to the Michigan Education Community regarding collaboration on Education YES!, Adequate Yearly Progress, and No Child Left Behind.

D.
Celebration of Success 

Mr. Watkins said he plans to celebrate successes.  He said the Board should be extremely proud of their successful leadership during difficult times as they remain committed to providing high, rigorous academic standards for the children of Michigan. 

XXV.
COMMENTS BY STATE BOARD OF EDUCATION MEMBERS
A.
Education Week Report – Mrs. Eileen Weiser

Mrs. Weiser reminded the Board that in December during the presentation on school finance made by Dr. David Plank and Dr. David Arsen, Dr. Plank made reference to Michigan ranked 25th in the country while Education Week lists Michigan as 10th; but only 28% of Michigan voters have children in school.  She said the Board needs to take those statistics into consideration as the Department evaluates future education spending needs.

B.
Mr. Watkins’ Leadership – Dr. Herbert Moyer

Dr. Moyer complimented Mr. Watkins on his collaborative leadership style focusing on inclusion.  Dr. Moyer said he has felt positive synergy from Mr. Watkins’ leadership.

C.
School Nutrition – Mr. John Austin

Mr. Austin said the Academy of Pediatrics is focusing on nutritious eating habits for students.  Mr. Austin said recently he’s seen many news articles on the subject, and he encourages Department staff to remind others of the Board’s Nutrition Policy.
XXVI.
TENTATIVE AGENDA FOR NEXT MEETING
Mr. Watkins asked Board members to submit agenda topics for the February meeting to the agenda planning committee comprised of Mrs. Straus, Dr. Moyer, and Mrs. Curtin.
XXVII.
FUTURE MEETING DATES
A.
February 10, 2004

B.
March 9, 2004

C.
April 13, 2004

D.
May 11, 2004

XXVIII.
ADJOURNMENT
The Board adjourned the Regular Meeting at 5:11 p.m.






Respectfully submitted,






Carolyn L. Curtin






Secretary
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