Learning Collaborative Questions Generated and Discussed
12/6/05
Introductions were made.  Check-in occurred and Breakthroughs shared.

Washtenaw- 2 counties are eager to get groups started.  Meetings are being scheduled with other counties.
Oakland County- Two groups up and running.  Children’s Group (emerging practice) is in Month 7 and the Young Adult Group is in Month 4.5.  More adult groups to begin during 2006.
Northern Affiliation- Since participating in the training much stakeholder consensus building going on.  They have had several stakeholder meetings.  Plan to get 1st group up and going after the first of the year.

Genessee County- Participating in CARF survey and thus far doing well.

Jeff passed out handouts re: FPE. Requests were made for copies of Washtenaw’s barrier list/ information about breakdowns/reflections.  Also requested was information on FPE and multicultural issues.  Jeff reviewed the Learning Collaborative charge.  All were encouraged to share information with each other about rolling these groups out.  Minutes from the last Collaborative were shared.  A needs assessment was completed as members divided up into 5 groups of 7.
Mary Ruffolo presented on the Statewide MFG Evaluation Plan.  People were asked to 
e-mail her the name of the  contact person from each participating PIHP.  A handout was given.

Questions from the Needs Assessment were asked by each group’s spokesperson during Dr. McFarlane’s video conference.  The questions asked are as follows:
1. Thinking about joining with families, are there differences in the approaches used w/ people who have been in the system a while and people who are new to the system?
2. How much flexibility is there with workshop time? Full day vs. ½ day or other options?

3. Is there a standardized workshop?  Tools available ie; scripts? Videotape the workshop or not?  Do you have to have a doctor or nurse at workshop?
4. In general, what can we expect with supervision?

5. What do you do when there is more consumer demand than capacity?
6. Any strategies for staff buy-in?

7. How do you handle transportation issues?

8. Any strategies for helping parents make changes?

9. If there is a prior relationship with the facilitator of a group can a consumer join the group without being on their caseload?

10. How are agencies accommodating workloads?

11. Any data related to time expenditures of staff time?

12. How do we know when the agency has truly “bought in”?

13. At start up, is it better to mix diagnoses or keep the group more homogenous?
Other questions generated for discussion by the Learning Collaborative participants 

1. How to arrange backup for co-facilitators? Is it okay to have 3?

2. How do you respond to a consumer who doesn’t want to be videotaped after MFG has started?

3. Nuts and bolts of videotaping-Focus on workshop, group, or facilitators?

4. How to add groups re-allocating resources on an ongoing basis?

5. Multicultural barriers research?

6. How are people identifying potential group members?

7. Billing codes?

8. List serve: How do we access postings?

9. Does anyone have examples of confidentiality forms?

10. Setting up space: ideas for brochures, supplies etc;?

11. Suggested approaches for getting psychiatrists to buy in and attend workshop?

12. Consumers don’t like the name Family Psychoeducation -  Can we call it something else?

13. How do you identify and engage supports (to attend groups) for consumers who don’t seem to have any but could benefit from FPE?

14. Can groups be run by Clubhouse staff?

Be sure and check the List serv.  
Next Learning Collaborative to be announced.
