Peter LaPorte, J.D.
Vice President

Community Research Associates
Peter LaPorte is a Vice President at CRA.  Mr. LaPorte is a recognized leader in the emergency management field, with over 20 years of successful public safety executive experience within State and local government. As an appointee to senior executive posts, including the executive director of two major state emergency management agencies and deputy police commissioner for the largest police department in the country, Mr. LaPorte has had made a special career emphasis on the development and implementation of innovative policies and programs. 
He has vast experience in creative problem-solving methods, crisis management, continuity of operations, strategic legislative and media outreach and communications.  He has coordinated six Presidential-declared disasters, including floods, Hurricane Isabel (the most expensive disaster in Washington D.C. history) and the District’s responses to the 9-11 events and the anthrax incident one month later.  Mr. LaPorte also implemented a community-based emergency management program in 39 neighborhoods of the city. 
Mr. LaPorte developed a comprehensive D.C. emergency response plan based on the federal model of lead agencies in lead emergency support functions, and implemented a regular series of training and exercises which continued to refine the city’s response plan.  He administered federal grant programs, including over two hundred million dollars in homeland security funding, applying some of those funds to the creation of a new, state of the art emergency operations center, completed in September 2002.  Under his leadership, D.C. became one of the first state-level recipients of national accreditation by the National Emergency Management Accreditation Program.  Mr. LaPorte was the first co-chairman of the National Emergency Management Association’s Terrorism Committee.
Prior to his involvement at CRA, Mr. LaPorte served as Executive Director of the District of Columbia (D.C) Emergency Management Agency.   This appointment was preceded by his service to the District as the Chief of Staff of the D.C. Metropolitan Police Department which included implementation of a crime tracking system similar to COMPSTAT and leading MPD’s Y2K preparation efforts.  
As Executive Director of the Massachusetts Emergency Management Agency from 1996 to 1999, Mr. LaPorte coordinated the Commonwealth’s response to several presidential declared disasters, including the floods of 1996 and 1998 and the April Fools Blizzard of 1997.   He also developed public/private partnerships that enhanced the readiness of the State to respond to emergencies at the three nuclear power facilities.
Mr. LaPorte has also served as Deputy Police Commissioner and Chief of Staff of Administration for the New York City Police Department. His duties entailed overseeing the development and implementation of the policies and programs which led to a 49% reduction in homicides and more than 32% reduction in serious felony crimes over a three year period.  He also served as principle liaison between the NYPD and Mayor’s offices, as well as other city agencies.  Mr. LaPorte managed department personnel and budget priorities and coordinated governmental, public and media presentations, often representing the Commissioner at critical incidents. 

Between 1992 and 1994, Mr. LaPorte served as Chief of Staff to the Office of Police Commissioner in the Boston Police Department.  He was responsible for the oversight and implementation of all the Commissioner's administrative priorities.  He successfully managed the day to day operations of the Commissioner and his command staff. Mr. LaPorte was recognized for proactive leadership in developing the first Boston Police Neighborhood Policing Plan of Action in 1993. 
Mr. LaPorte’s service to Washington D.C. started in 1986 at the Metropolitan Police Department where, until 1992, he designed, implemented, and improved administrative systems, both personnel and budget, for the Department as Director of Personnel and Budget and Executive Assistant to the Superintendent. 
Mr. LaPorte received a Juris Doctor from the New England School of Law, and a B.S. in Criminal Justice from Northeastern University. 
