EXAMPLE OF A LARGE VOLUME GED TESTING CENTER

Washtenaw Intermediate School District  (closed in 2005)

WISD Profile:

· 200 employees

· 48,000+ students in 10 communities

· 4,800+ public school employees in 80+ buildings including teachers, principals, administrators, aides, secretaries and bus drivers

· 70+ public school board members

· 10 public school districts

· 8 public school academies

· 30 non-public schools

	Components and Requirements of Operating a GED Testing Center for the Schools, Colleges and Citizens of Washtenaw County


Who Is Eligible?

Public school districts, accredited high schools, accredited post-secondary institutions, military installations overseas or in the U.S.A., Veterans Administration (VA) hospitals & medical centers, federal correctional facilities, health installations, and jurisdictional (state) correctional facilities that have established a school inside the facility as part of their overall rehabilitation programs, are all eligible for approval to be licensed as a GED Testing Center.  

For-profit institutions and private, not-for-profit institutions that stand to benefit from, or that have a financial interest in the success of GED candidates, any proprietary schools, Job Corps, and High School Equivalency Programs (HEPs) are not eligible to become a GED Testing Center.

Specific requirements are spelled out in the 2005 GED Examiners’ Manual but includes such items as: adequate staffing, appropriate testing environment (including space, furniture, and seating arrangement), secure storage space, barrier-free access and adequate parking.

What Is Involved?

WISD handled 1800 to 2400 examinees per year at six sites, servicing the students of all GED-prep programs in the county, offering the full spectrum of accommodations required by law, and maintaining the contractual arrangements with five agencies for testing off-site.

A program of this size required the part-time assignment of an agency administrator as Chief Examiner along with one or more licensed alternate Examiners to administer the tests under contract on and off-site, part-time services of a highly competent clerical support person, plus additional staffing as needed for proctors, security personnel for evening testing, and some additional demands on the business office, technology department and custodial service of the agency.  The Chief Examiner and Examiner(s) met rigorous standards and were licensed through the GED Testing Service in Washington.  No staff member of the Testing Center could be a teacher in a GED-prep program.

Tasks involved in operating a GED Testing Center included publicity, handling requests for information from the public, test scheduling and administration, processing answer documents, from shipment to scoring, accessing state and national databases for records, invoicing agencies and programs, handling cash fees, sending transcripts to examinees and agencies of their choosing, processing requests for approval of accommodations, ordering and handling secure materials, and maintaining the records of all previous examinees in Washtenaw County since the 1950s in order to service the needs of these examinees.

In addition, the data handling process became in 2002 entirely an electronically based system requiring on-site technical support.  The GED Testing Center could not score its tests but either scan in or mail answer documents to Oklahoma Scoring Service, then access and interface with databases at the Michigan Department of Labor & Economic Growth and at Oklahoma Scoring Service for results.  Further, the Testing Center accessed, supported and managed a large Microsoft Access databases containing the scores of examinees who tested in Washtenaw County prior to 2002.

Finally, extensive knowledge of the technical and ethical rules governing the GED program and high personal standards of character and adherence to ethical principles required of all personnel associated with the program.

Space Implications

A room within WISD was approved as the test administration site.  Requirements included adequate lighting, appropriate seating, barrier-free access, a clock, freedom from interruptions, and dedication of the space for testing purposes during scheduled times.

A secure, locked storage room not accessible to others and containing locked storage files adequate to maintain both live test materials and confidential examinee records was required.

Adequate parking space was another imperative, since examinees arriving late could not be seated for the test.

Budget Implications

Each calendar year, the Testing Center renews its contract with GEDTS, returns all leased test materials, and leases a new set of secure tests to be used for 12 months.  

In 2003, WISD’s costs for this were:


Annual Licensing Fee




$     150


90 English test batteries @ $175


$15,750


2 Spanish language batteries @ $175


$     350


2 French language batteries @ $175


$     350


2 Large print batteries @ $175


$     350


1 Audiocassette version @ $175


$     175


Consumable materials 


(demographics booklets, answer booklets, score

     
  report forms, accommodations forms, etc.)

$  1,844


Shipping





$       35

Total Charge from GEDTS:



$19,004

Recurring costs for operating the testing center included: staffing, scoring, and miscellaneous materials and equipment.

Note:  Staffing costs will be unique to the contractual arrangements at your agency but should be budgeted as described above (portion of time for Chief Examiner/Supervisor, hourly Examiner(s), .5 secretary, hourly proctor(s), and hourly security as needed).  In 2003, staffing at WISD was budgeted at just under $69,000 including benefits; however, it should be remembered that no portion of the salary of the Chief Examiner, a full-time district administrator, was budgeted to the GED and that the hourly Examiner was paid not by WISD but by agencies directly for time spent at the off-site locations.  Beyond these direct staffing costs, the provider will need to plan for the GED operation will having some implications for the business, technical support, and maintenance staffs of the agency.  

Scoring of all test materials is done in Oklahoma.  WISD budgeted $12,000 for these charges for the 2003-04 school year.

Additional costs include test materials (pencils, pens, calculators, etc.), printing, and such furniture and equipment as may be needed to supplement existing resources.  Required equipment includes at least one current computer and dedicated printer for producing GED transcripts.  A secure network and FTP secure client will be needed to access the databases.

WISD’s total budget for the operation of this program in the 2003-04 school year was: $110,036.

Revenue to offset these costs came from test fees charged to individuals and programs.  WISD operated the GED Testing Center as a break-even operation in service to their constituents.  No profit was planned; however, in the first year of a fee hike, revenue may exceed expenses, allowing the program to run ideally for several years before another price hike is required.  Also, in any given year, increased testing volume may result in carryover, which will allow a lean year to be covered.

Any agency considering becoming a GED Testing Center will have some flexibility in setting its own fees.  The average statewide fee range for a test battery (all five GED Tests) is $150 to $250.  However, prospective testing centers should see this program as cost neutral, neither a long-term profit center nor a long-term loss.  Its return is in the identification and recruitment of potential students, enhancement of the economic potential of the county’s workforce, and service to educational agencies throughout the area.

A Word About Integrity and Values

The State GED Administrator does not encourage or recommend the application for a GED Testing Center if the agency is not entirely committed to: maintaining the integrity of the program, the security of the live test materials, the accuracy of the data, and the confidentiality of individual test records.

