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Executive Summary
Purpose

This report is the Annual Program Evaluation Report for Michigan Career and Technical Institutes (MCTI) Instructional Programs for the school year beginning September 2004 and ending July 2005 (hereafter referred to as 2005 School Year).

MCTI has two units that make up our Instructional Programs:  Vocational Training Programs and the Career Readiness Center.  The Career Readiness Center program evaluation is not included in this report.

Vocational Training Programs

Currently there are thirteen (13) vocational training programs at MCTI.  Vocational training varies in length from one (1) to eight (8) terms, with each term lasting ten (10) weeks.  MCTI has four (4) graduations per year – one (1) at the end of each term.  Each program has built in multiple exit points or occupational certifications.  This allows the school to customize their offerings depending on the needs of individual students and employers.  The programs are listed below:

Automotive Technology (AM)


Machine Technology (MT)

Cabinetmaking (CA)



Nursing Assistant (NA)*

Culinary Arts (CD)




Office Automation (OA)

Custodial (CU)




PC Specialist (PC)***

Drafting (DR)





Printing (PR)

Electronics (EL)




Retail Marketing (RM)

Grounds Maintenance (GM)

*Certified Nursing assistant program began in 2005 school year.

**Changed name to Business Support Services (BU) for 2004-05

Career Readiness Center

Currently, MCTI has four (4) pre-vocational/remediation programs that make up the Career Readiness Center.  The programs and their identifiers are:

Education Centers (EC)*



Step-Up (SU)

Advanced Career Education (ACE)

Reading Clinic (RC)

*The Education Center is the result of a partnership with Delton-Kellogg Schools.  The Education Center helps MCTI and community students obtain their high school diploma.  We have not included Education Center students in the MCTI count.
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Methodology

MCTI uses a logic based or outcome based model for program evaluation.  Instructional Program Evaluation system uses the following primary measures to evaluate effectiveness, efficiency, and customer satisfaction.

1. Average Enrollment per instructional department

2. Classroom Retention Rate for students enrolled

3. Total number of students enrolled

4. Number of weeks of training per student

5. Number of MCTI students who graduate per year

6. Training time (weeks) for graduates

7. Training time (weeks) for non-completers

8. Reason for Termination

9. Percentage of graduates employed

10. Percentage of employed graduates who obtain training related employment

11. Average beginning wage of employed graduates

12. Student satisfaction with instructional staff

Summary Information
During 2005 MCTI enrolled 508 students in vocational training and 345 full-time students in our Career Readiness Center.  Almost all (97%) of the students had severe disabilities, with a majority of these individuals having cognitive (54%) or other mental impairments (20%).

Enrollment/Graduated

· Of the 508 students that were enrolled in vocational training:

· 230 or 45% graduated

· 135 or 27% continued training in 2005-06

· 99 or 19.5% had their program interrupted, or terminated

· 34 or 7% transferred to another department

· 10 or 2% positively completed program, but did not graduate

In addition, the average training time for a:

· Continuing students was 23 weeks

· Graduate was 32.5 weeks

· Terminated student was 11 weeks

Employment
The employment information for the 230 2005 graduates (as of Nov. 1):

· 158 (69%) found employment

· 135 (59%) acquired training related employment

· 83 (36%) were employed for at least 90 days
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For the past three years, MCTI Program Evaluation began reporting employment statistics from the previous academic year to get a better picture of longer-term employment outcomes.  The table below is for the 2003-04 graduates.  This information was report in August 2005.

Of the 228 graduates:

· 171 (75%) graduates found employment

· 127 (56%) employed in trade

· 134 (59%) retained jobs for 90 days

· 74 (32%) employed in trade 90 days

· 18 (8%) pursued further education

Of the 171 employed:

· 134 (78%) employed 90 days

· 125 (73%) found employment in their trade

· 74 of the 125 employed in trade (60%) were employed at 90 days

· The average wage was $8.99

Student Terminations

During the 2005 school year, MCTI had 99 students who either had their program interrupted or terminated.  Of these 99 student terminations:

· 32% were due to family/social reasons

· 21% were due to disciplinary reasons

· 19% were due to academics

· 12% were due to medical issues

· 9% were due to medical/substance abuse (substance abuse contract)

· 9% were due to disciplinary substance abuse (not contract)

Student Satisfaction
The average student satisfaction for all programs was 84%.  Student satisfaction ranged from 96% in one program (Certified Nursing Assistant) to 64% in another program (Office Automation).  Four (4) departments averaged 90% or above, seven (7) departments averaged in the 80% range.

Conclusions

During the 2005 school year, MCTI continued the trend from the previous year, achieving the highest number of graduates and the highest retention average during these past five (5) years of analysis.  MCTI achieved an overall retention rate of 77%.
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For the 2004 placement rates, MCTI averaged 75% employment, 75% training related employment, and 78% job retention.  The job retention and training related employment statistics are excellent.  However, the 75% employment percentage is the first time MCTI did not achieve our goal 80% employment in the past twenty years.  There could be several reasons for the drop in employment percentage.  One reason is that 18 (or 8%) of graduates pursued further education.  MCTI should achieve the 80% employment goal for 2005 graduates based on current projections.

For school year 2005, MCTI had the lowest average weekly enrollment for vocational training programs and therefore, lowest student/instructor ratio for the past three years.  The average student/instructor ratio was 10:1.

Eleven of thirteen (85%) training programs had BAC Meetings, but there were no qualitative measures established for the year.

Recommendations for Improving Instructional Programs

The primary improvement goals for 2006 will be to:

· Increase employment outcomes school wide.

· Increase total average enrollment for vocational programs.

MCTI will implement several strategies to achieve these goals, including:

· Redesign Drafting and Business Support Specialist program

· Increase Step-Up enrollment to 60 students and develop three (3)-week modules

· Implement interdepartmental meetings for each department.  The purpose of these meetings will be to involve all departments to improve results.  MCTI will use a systemic approach and will include admissions, career assessment, career readiness, business services, and job placement to improve collaboration and program outcomes.

The primary goals for improving the Program Evaluation system, include:

· Begin to develop system to track barriers to employment

· Redesign PE report for Career Readiness Center programs

· Connect assessment information to program outcomes

· Begin tracking the graduate per instructor ratio

· Development qualitative measures for Business Advisory Committee (BAC) Activity

