MDOT

Strategic Long Range Planning Session

December 16, 2004
Team Discussion Guide
10:30-11:45 AM

Topic: How will the information we just heard influence how we do
strategic planning for the department?

5 minutes:  Convene in discussion groups
Designate a time keeper, arecorder, and a spokesperson

20 minutes: Discuss the following questions
Record key ideas on chart paper

1. How will these influences affect development of the Department’s 5
year Program?

2. How will these influences affect the development of the Departments
long term 20 year program?

1 minute: Spokesperson will report a few highlights to the whole group

When all groups have reported, we will identify some common themes.



