EVIDENCE BASED PRACTICE STEERING COMMITTEE

FAMILY PSYCHO-EDCUATION SUBCOMMITTEE

Summary of March 8, 2005 Meeting

I. Judy Webb convened the group and welcomed the members.

II. The tentative agenda was approved by the group.

III. The February 15th meeting summary was approved by the group.

IV. Wrap-up on MACMHB conference: Kathleen Arten from Copper Country, and Bob Dillaber from Oakland have been invited for the 3:45-5:00 pm breakout session.  Pat Barrie’s message at the conference needs to indicate that MDCH recognizes that start-up may be expensive, but it is an investment that will start paying off in years two and three, and there will be improvement in functioning of the people served.  EBP experts should be introduced during plenary and their name tags labeled as FPE, COD or PMT consultants so that conference participants can informally consult with them.

V. Fidelity Scales: The group agreed that the FPE Fidelity Checklist, the General Organizational Index and the DVD should be disseminated at the conference.  The group discussed what should be expected regarding FPE in the PIHP responses to the Mental Health Block Grant RFP, including:

a. Plan for involving consumers in the local workgroup.

b. Commitment to fidelity to the model.

c. Organizational culture: if they have used other EBPs, how successful were they in implementation.

d. Plan for implementation should include how they will develop a single FPE group.

e. How they will collect and report data.

f. Willingness to work with University of Michigan.

g. Baseline information on hospitalization and employment (in order to report improvement in these rates in final report).

h. How PIHP will manage affiliates and large provider networks.

i. Commitment of staff time to training and clinical supervision.

VI. Local Action Plan Template:  The group made extensive changes to the template (see template with changes).

VII. Next steps:

a. Message to EBP Steering Committee:  We should not require PIHPs to implement the second EBP until year two or three of implementation of first EBP.

b. Next meeting: April 5th
· Update on evaluation

· Finalize work plan

· Finalize RFP criteria

· Fidelity scales

