DEVELOPMENTAL DISABILITIES PRACTICE IMPROVEMENT TEAM

Summary of July 27, 2005 Meeting

I. Judy Webb convened the meeting. Introductions followed.

II. The agenda was approved after a request from Lori Irish to add an item on the Autism Spectrum Disorders Workgroup.

III. The group approved the June 29th meeting summary.

IV. Update on recruiting members for team:

a. Vendella Collins recruited Roseanne Renauer from MRS

b. Lori Irish recruited Judy Wagner

c. Jim Dehem recruited Theresa Smith

d. Dohn Hoyle will contact Cheryl Polite

e. Ellen Sugure-Hyman will contact Jan Lampman

f. It was suggested that perhaps a sub-group for children should be established. The group agreed however that we should first concentrate on values and then consider a split.

V. Ingemar Johansson gave a presentation on Manistee-Benzie’s movement of people from segregated daytime activities.  The workshop produced things that sold, but people did not like to work there because of the dust and smell.  Manistee-Benzie found that the resources in the facilities attempted to mirror community resources, and that the facility staff spent a lot of time trying to manage behavior.  Participants worked on ADLs at the day program and again at their home.  Manistee-Benzie also targeted eight group homes, and one group home at a time began with high needs people who stayed at home all day.  Resources were transferred: dollars spent on staff at day programs were spent on providing supports at the home, and staff were hired by the homes so that there was sufficient staff to provide individualized support.  A deadline was created to terminate the lease of the day program. It took 18 months to get the remaining people integrated and to transfer the services to the community.  Individual successes were highlighted and news of them was passed by work of mouth as well as in the local press. Staff from segregated programs were diverted to create activities in the community.  Program directors were eliminated and the resources saved were put into direct care, including driving people from place to place.  Some participants get paid, some do not.  Support comes from Michigan Works and Medicaid.  Some people with developmental disabilities choose friendships with others with DD, some choose friendships with people who do not have DD.  Either choice is supported.  (Power Point presentation is attached)

VI. Beth Durkee gave a presentation on Allegan’s supported employment activities which began in 1987 with a three-year grant from MRS and when they had 120 people in workshops and 60 in day programs.  Allegan told people that they wanted to close the facilities eventually so there would be no new enrollees.  They started by finding paid or volunteer work for people who did not want to be in the facilities as evidenced either verbally or by behavior.  Consumers, families, providers and CMHSP staff were brought in to develop a one year plan.  By 2004 there were only six to eight people left in the workshop. At that point the workshop and the people were given six months notice that it would close. The key to success in Allegan was that they started with a value base and established system targets and goals as well as individual goals.  The overall goal was to find what people want to do, not close day programs.  When Allegan exhausted the supported employment “slots” they began looking at “customized” employment that included self-employment.  In addition they went to local businesses to see what they needed and worked with individuals to see what it was they really can and want to do.  Both of these activities require a lot of staff training. Barriers to work and employment were transportation, guardian, threat of losing benefits, and the lack of transition-planning by schools.  Beth noted that they needed to keep track of the money as its needs to follow from the day program/workshop to community resources.  She attributes Allegan’s success to technical assistance received, setting standards and goals, simplifying and evaluating results.

VII. Jim Dehem talked about the problems in southeast Michigan with providers and agencies, as well as MCPNs that market to families who want day programs and workshops.  CLS does not promise a workshop slot, but rather alternatives. The agency is offering differential rates to providers who will go into supported employment.

VIII. Next steps: the group will have a discussion about what it learned from Ingemar, Beth and Jim, and will re-group and consolidate the issues generated at the earlier meetings.  A request was made to add the issue of people with Asperger’s Syndrome who are in jail.
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