Sample AmeriCorps Member Orientation Agenda
I.
Welcome and introductions

II.
Ice Breaker

III.
Overview of National Service 

IV. 
History and mission of AmeriCorps


V. 
History and mission of grantee agency

VI.
Overview of program

VII.
Teambuilding activity

VIII.
Review Member Handbook – See sample handbook

· Goals and objectives

· Policies and procedures 

· Prohibited member activities

· Grievance Procedure

· Role of Site Supervisor

· Member activity at sites

· Forms

IX. Data collection and program evaluation

X. Site/project related training

XI.
Questions & Answers

This is only a sample agenda to provide an idea as to some general member orientation content.  It is important that you do not rush through this material.  Program orientations can last from a full day to several weeks, depending on the structure of the program.  Many programs include all required CNCS training (CPR / First Aid, Conflict Resolution, Communication) within their orientation period.  Most also provide some up front training around their specific program focus that members will need to get them ready for service at their site.  

