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Proposal Abstract

Nursing Facilities Transition Initiative

The Nursing Facilities Transition Initiative proposal will receive $770,000 ($1,2000,000 requested) over a three year period to develop a model to ensure that individuals with long term care needs will have opportunities to return to and/ or have access to supports and the capacity to remain in their homes and communities as long as possible.  There are four basic components to intended activity as well as an intent to link with the other CMS grant activities and enhance the work of the Innovations Award grantee for housing (Corporation for Supportive Housing- CSH).

I. Transition     Activities will be designed to educate housing consortia & development activities in communities about the nature of needs and the strategies possible to meet the needs of individuals requiring complex care in community housing.  Linkage with the supportive housing communities already engaged in creating newly available housing for persons with special needs will be the primary targets.  There are at least 11 such consortia already in existence throughout Michigan.  In addition, training, technical assistance and pre-development resources will come thru CSH to actually create housing.  The Innovations award expects at least 150 units of housing to be available after 3 yrs of efforts.  Additionally, 40 newly awarded Project Access Section 8 housing subsidies are to be linked with this grant activity.  Contractual personnel will coordinate with the personnel of other components, individuals referred from Nursing Homes or deferred from nursing homes upon hospital discharge or diverted from other institution settings.  A last-resort Transition Fund will help defray moving costs for extremely indigent individuals.

II. Diversion      Two such efforts will be piloted.  One will be a funded social worker placed at the U/M Turner Geriatric Program to work with hospital personnel and link with local and NHT Initiative resources to assist individuals to return to or to find an alternative home in the community, thereby diverting a precipitous nursing home referral.  The second such effort will be a similar function funded by MSHDA working to 1) assist existing residents of MSHDA-financed housing to “age in place”; and 2) in coordination with their human service partners, work to fill vacancies in existing MSHDA-financed housing.


III. Education       The educational component will provide education, training and technical assistance on specific aspects of the initiative to community collaboratives, to health care professionals, across the components of the initiative and potentially upon request from the public.

IV. Evaluation 
The evaluation component seeks to develop a prototype for evaluating the collective effort and incorporates a focus on 1) cost/ benefit analysis; 2) changes in quality of life; and 3) capturing the methodology and ‘lessons learned.’
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